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“Actions of a leader shape the culture within the organisation”























Introduction 
This essay will provide a detailed insight of how the actions of the leader shape the organisation’s culture, whilst discussing the management and leadership’s role and how this influences the company and reflects their staff whilst ensuring we are motivating individuals to do their best. Beginning by defining what leadership is, using the expertise skills and capability of an individual or a group of people to be able to guide, motivate, expertise and influence their team or organisation. Management is a process of being able to achieve the work and get required tasks completed to be able to succeed in achieving the goals of the organisation in the most reliable and effective way as possible. The management process does entail with some key functions to expertise the role which is planning, organising, controlling and lastly directing.
Leadership and management are two distinctive and complementary systems of action. They both carry their own characteristic venture and functions. However, they both are equally important for the success in an increasingly complex and volatile business environment whilst carrying their own pros and cons. 
[image: What are the differences between management and leadership - and how does  it relate to PMs? - Susanne Madsen Intl. Developing Project Leaders] accessed 25th February (google) 
[image: Leadership vs. Management: Fundamental Differences You Need to Know | Runn] accessed 26th feb 

The are a few different levels of managers within a business who all play a different role in ensuring they are completing all the necessary steps to maximise the company success snd ensure their co workers and team members are all motivated to gain this. Looking at the roles of a manager which include planning and maintaining different work systems to ensure all tasks and services are delivered as smoothly and less problematic as possible, procedures and policies that allow to enable and encourage the performance and other resources within the business. Managers also need to ensure they are co-ordinating all the work which is being performed by their team to ensure they are bringing out the best result possible which entails envisioning the goals and requirements, managing the growth, improvement of the efficiency of the firm, being innovative and be a good motivation to the team. This means by inspiring the team, being a good listener so the team find their managers approachable, and managers must possess leadership skills in order to maintain the employees in the best way possible to maximise success of the business.  
Leadership is having the skill to guide and provide inspiration to others to achieve a common goal. Leadership is set by a clear vision, motivates their team and has the authority to make decisions that will benefit everyone as a whole. Effective leaders ensure they listen the others by communicating openly whilst empowering their team and custom. They lead by example, demonstrating integrity, empathy and lastly resilience. Leadership encourages collaboration by bringing out the best ability of people. This is seen as a empowering and dynamic skill which can be delivered by anyone who is willing to process these skills and be approachable to support the company success and team motivation and development. Good leadership will help empower the work team and make decisions with an adaptive style. Leaders influence organisational culture by ensuring Alignment on Mission, Purpose, and vision.
“Critical to accomplishing his mission, he had to convince the crew that, individually and collectively, they can do it,” says HBS Professor Nancy Koehn in a sample business lesson on resilient leadership. “That they, under his leadership, are going to do that.”
The importance of a successful leadership can not be over stressed. We do live in a democratic society that requires leaders in every field and in every direction to give direction,create teamwork and inspire people to give their best. (Adair, 2002) 
Management and leadership both hold very important positions within the organisation and have the authority over their employees and are held responsible for a group of people whom they manage. Employees tend to be inspired by both leaders and managers as this can help employees be noticed by the relevant upper role to work their way on the progression ladder. The common aspect of management and leadership is that they both are goal oriented and are focused to achieve specific goals and objectives however management tends to be the one which is more involved with their team as they ensure they work alongside and more closely as they are the first point of contact for their team members and see more to the company’s day to day whereas the leaders tend to see it more on larger scale and not so closely as a manager but still entail the same goal in mind. 
They both understand the importance of incorporating mindfulness into their roles. As both roles require having a growth-related mindset for their teams, this means that they will hold an interest in finding their weaknesses and continue to support and improve overtime and try different techniques to motivate their team. Leaders and managers are both consistent as they are tasked to help provide clarity for the team and company as a whole. Alongside getting involved in day to day tasks and communicating. They both hold the same end goal but managers are more involved with their team’s day to day and leaderships tend to look after the company’s goal and what they can do to enhance their success however they both are there for their teams and good at communicating support however just have different techniques of working to achieve this. 
Whilst holding many similarities, both leaders and managers do have the same goal in mind to achieve, there are some differences between the two. Leaders coach whilst managers direct and assist their teams. Leaders are in it for the long haul, managers think short-term. Leaders have intentionality. They do what they say they are going to do and stay motivated toward a big, often very distant goal. They remain motivated without receiving regular rewards. Managers work on shorter-term goals, seeking more regular acknowledgment and rewards. Leaders will seem to give more importance to vision, and their inspiration whilst empowering and using their creativity to enable long term planning however managers focus more on goals, team members, directions, efficiency and short term objectives. 
The invention of X and Y theory and Mary follet theory was a major turning point in the history of management and leaderships in the modern workplace. Both leaders and managers will use similar theories to expertise their goals. Mcgregor’s. Theory X and theory Y are part of motivational theories. Both the theories, which are very different from each other, are used by managers to motivate their employees. Theory X gives importance to supervision, while theory Y stresses on rewards and recognition. This can also be used to monitor behaviour associated to this theory. This Includes looking at areas which increase motivation such as rewards, willingness of an Individual to make Insense and persistence to achieve desired goal. Theory X and theory Y follow different methodologies of keeping people motivated. Theory X follows an authoritarian approach to motivate people. One of the key assumption in this approach is that the average employee doesn't like work and will do anything to avoid it.

The other assumption under theory X is that the employees need to be threatened or forced to work towards the organizational goals. They will avoid responsibility and the managers have to supervise them at every step. (Lecture 6 discussion) 
Another motivational process and theory which is used by both managers and leaders in the motivational process which is as below. 

Need —-> To —-> Go 
 		
Feedback         Satisfied
                       
This process is motivational as there are different types of points which can be motivational such as finance, self satisfaction, competition, extrinsic and Intrinsic motivation and positivity and negativity.
Another theory which is used by both leaders and managers is the Mary Parker Follet theory. This is based on her conception of management as the art of getting things done through people (employees). The two fundamental elements in running a company should be coordination in people and achieving employee engagement. This management theory was based on four principles which included direct contact between leaders and workers, the notion that all members are equally important within the organisation, the stimulation of the concept of teamwork and lastly constant coordination which ensures the guiding principles of the organisation never cease to apply. 
Leaders and managers use this theory as this includes the principle and motivational factors which they can apply to ensure they are all working as effectively and efficiently as possible to achieve the same outcome and goal. They both will just apply different techniques, but the result will be the same. 
Actions of the leader do shape the organisation culture by carefully guiding the development of culture by setting the vision, emotional support and tone and behavioural norm for their organisation. This is guided by empowering their employees for success by ensuring alignment between cultural values and the employee experience and support offered in order to achieve the final goal together and for employees to do better. Having a strong culture pays off financially: It can impact employees’ motivation, which, in turn, influences their work’s quality and efficiency, ability to reach goals, and retention rates. Having a culture that fosters innovation can also pay off in the form of new product ideas and creative solutions to problems and working together. 
Organizational culture is the fore front and the personality of your organization. It’s the shared numbers of values, beliefs, attitude amongst each other, customs, and behaviours that characterize how individuals within your organization will interact with each other, as well as how they interact with external stakeholders such as customers, suppliers, and the community. 
Concluding this essay, we have identified that for sure the actions of a leader do shape the organisational culture. This is by following the rule of to treat others how they would like to be treated and fairly. Leaders are critical to building that positive atmosphere and experience for their employees and setting an example. This is by their behaviour and setting a vision that unites employees and creating a purposeful work environment that provides them with the support with work which will motivate them to work harder and step on the ladder to do better with that vision. Their actions do shape organisational behaviours, making their position in cultural strategically imperative for sustained excellence. We have identified this, by acknowledging different theories which have been implemented to make this easier for leaders and organisations. 
[bookmark: _GoBack]In my opinion, I do believe that leaders are very supportive and approachable and do provide the necessary support when needed. They do follow the Mary Follet theory and different theories such as Maslow theory. They implement all the values for a successful organisational culture and allow to use all the necessary morals. 
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