	Student Name:
	Samsul Alom

	Student Number:
	1605851

	Module No:
	BMSK5004_LON

	Module Title:

Lecturer:
	Managing Projects in the Organisation

Dr Rexon Nting
















[bookmark: _Toc531563345]










Content 
	Page

1. [bookmark: _Toc534136874]Introduction…………………………………………………………………………..1
2. [bookmark: _Toc534136875]Project management………………………………………………………………..2
3. [bookmark: _Toc534136876]Key stages of project life cycle…………………………………………………….2
4. [bookmark: _Toc534136877]Organizational structure and project management………………………………3
5. [bookmark: _Toc534136878]Project Aims, Objectives, Scope, and Deliverables………………………...3 to 4
6. [bookmark: _Toc534136879]Stakeholder analysis………………………………………………………………..5
7. [bookmark: _Toc534136880]Work breakdown structure (WBS)……………………………………………5 to 6
8. Project organization and resources……………………………………………….6
9. Project costing……………………………………………………………………….6
10. Project schedule………………………………………………………………..6 to 7
11. Information from WBS………………………………………………………………8
12. Gantt chart……………………………………………………………………………9
13. Project Communication……………………………………………………………10
14. Different Tools……………………………………………………………………...10
15. Risk management…………………………………………………………...10 to 12
16. Quality management………………………………………………………………12
17. Self-Evaluation………………………………………………………………12 to 13
18. SWOT analysis…………………………………………………………………….13
19. Personal development plan……………………………………………………… 14
20. SMART Task……………………………………………………………………….15
21. Conclusion………………………………………………………………………….16
22. References………………………………………………………………………….16
















1. [bookmark: _Toc534136881]Introduction

This report is all about managing a successful project in terms of identifying why there is over payments made to customers on Employment and Support Allowance (ESA). This is done by the Department for Work and Pensions (DWP) payments system after customers have been found fit for work. This has led me on a pursuit to create a “ ESA system operation that will eliminate over payments”. Currently, I am working on such a project where different types of analysis are done to give proper advice when terminating customers benefit claims. This report will analyse all the factors of project management and implement activities accordingly to find out the impact of such a project. It will require robust communications with all network partners and provider’s, file distribution within set time frames, all technical IT user systems analysis and cooperate operations restructure management. This over payment to customers is tax payer’s money and somewhere along the operation of the customers ESA journey, there is a flaw and this report will describe the process by which I managed to contribute achieve the success of this project.  

The project is managed by a manager where different types of people work hard to find out the expected result within a time frame and this called project management (Berkun, 2008). Project management is the planned and systematic way where a person needs to monitor all the activities to get a result that is important to accomplish.
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2. [bookmark: _Toc534136882]Project management
Project management is the art of organising, leading, reporting, and completing a project through people (Buttrick, 2009). Based on the planning for any project, a manager undertakes and is responsible for fulfilling all the activities. Project management is creating a plan to be undertaken. A good project manager has a lot of responsibilities that need to be performed. This helps to accomplish all the activities properly. Undertaking all the responsibilities, communicating with everyone to manage and lead, motivating, and diplomatic mentality helps to fulfill the project activities on time. 
A project manager needs to be involved properly so that all the information is collected accordingly for designing and applying appropriate management standards. This process includes proper coordination and controlling activities with a start and end data to achieve a specified objective, which will fulfill requirements that included constraints of time quality and resources.
In the DWP, project management plays an important role that helps to manage people and project manager will identify different tools and techniques to perform all the activities properly. Sustainability in project management is about balancing or harmonising social, environmental and economic interests in a project. 
This project is mostly for the economic interest as well as for the citizens of working age group in the UK. 
3. [bookmark: _Toc531563348][bookmark: _Toc534136883]Key stages of project life cycle
There are some key responsibilities of project management that help to fulfill all the activities on a time basis. Here are the key stages of project management:
Initiation: This is the first stage of project management where different types of initiatives are taken to find out the value and feasibly of the project. It finds out the potential financial value that justifies that a project is needed or not. Feasibly is done to evaluate the goals of the project based on the lifetime and costs that determine the project should be executed or not. It makes a balance of using resources and sees a project makes any sense or not.
Planning: Planning is one of the most important things and the first step in project management is the activities that needs to be accomplished in any project (Roberts, 2011). Planning finds out all the requirements or challenge that needs to be done for the project. There are different types of requirements are needed, planning is the initiative things that makes what are needs to do or what don’t need. It makes the decision for purchasing different materials, find out the proper employees to accomplish project activities, equipment’s or resources that need to use for the project and other things.
Execution: After planning all the prerequisite things, execution comes where it works for doing all the things to reach the goal. Execution is done in order to do all the things as per planned the way. Project manager follows the plans accordingly that everyone is working using the resources and focusing on their tasks. Execution mainly involves the planning phase that works as per the effort of team members.
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Monitoring and Controlling: Control all employees or things that are related to fulfilling project activities (Field, 1988). There are different types of people works for the project, managing them properly to make a decision what needs to do or not as per planned way is controlling. Controlling makes proper utilisation of the resources or budget of the cost that ensures everyone is working as per the plan.
Measuring: This is the final stage where the results of the project measured or calculated that all the activities are completed accordingly. If a project is successful and the results are up to the mark, it, later on, makes it useful to everyone by the project manager. Measuring is done by making differences between the expected outcome and project outcome. This is also called as closure stage of the project life cycle that ends with the positive or negative output.
4. [bookmark: _Toc531563352][bookmark: _Toc534136884]Organizational structure and project management
It’s important to find out the structure of the organization before initiating any project. Structure of the organisation has a really a big influence on the organisation. Different organisations have different types of structure and working process. A project works with different cultures, people, process and technology of the organisation (Hughes, 2012). 

Functional: This is the most common type of organisational structure where all the activities of an organisation are run within different functions. 
Matrix: This type of organizational function follows functional and projected both where authority level varies between the project manager and functional manager. Power remains the same with the strong matrix and the weak matrix are considered where power is taken by the functional manager (Robert, 2007). 
Organic or simple: This type of business function is mostly used for the small type of organisation where there are no complex activities. A simple project is evaluated before the operational activities and later on, everyone follows the same and perform different activities accordingly.
5. [bookmark: _Toc531563353][bookmark: _Toc534136885]Project Aims, Objectives, Scope, and Deliverables
Aims and objectives
Project aims are the broad statements of desired outcomes that are mainly intended to paint the picture of any project. It focuses on what will be accomplished on a project not on how the thing will be done to be accomplished (Leach, 2004).
Objectives are the major part of aims that fulfilled all the desired in specific planning. It focuses on how things will be done and what are the things that need to be a high priority to accomplish it (Maylor, 2005).
Below are the aims and objectives of the project:
Aims
This project aims to tackle over payments made to customers after they are terminated from the benefit. 
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A restructured and new procedure is then to be put in place that will then replace the current procedure thus eliminating over payments and financial cost to the tax payer and the government from the ESA and WCA department.
Objectives
Basic objectives of the project are stated below:
· To ensure that the assessment of the data analysis produces the outcome that will support over payment elimination at ESA termination stage  
·  Utilise resources from the business department and set up more structured robust procedures.
· Improve efficiency on procedure by creating solution together and sharing knowledge and skills in the aftermath 
Scope
The scope of the project means the combination of end products of the projects and the work that is required to produce them (Nelson, 2010). Scope management finds out different impacts of initial justification that aims to start up the project and find out different ongoing processes. Project scope management is involved with the process that finds out the defining and controlling of what is included or not included in a prediction. To maintain the project scope and control everything, the project manager will evaluate all the situations properly. The project manager will make effective communication that is clearly and often, provide concise and measurable resources. Project scope checklists and some of the common things they are:
· To make management understand fully the project objective and for time and resource to be provided for it
· Ensuring that each milestone is completed to avoid more delay and risk in project
· To ensure that the technical requirements for the project are efficient, accessible and easy
· Limits and exclusions discussed properly to be in line with policy and legislation 
· Reviews of the project will be continuous and regular with team and stakeholders to create an efficient process 
Deliverables
· Deliverables are the tangible or intangible goods or services that are produced after accomplishing any project. It can be a report, document, software product or any other things (Meredith, 2009). 

· This project will deliver a report by evaluating the key factors and impacts of welfare by way of operational reform. The report will be made by the project manager then handed over to the the senior payments manager for ESA WCA operations in the department that I work in. The project management will ensure the delivery of organised structured tasks by controlling and monitoring issue log and keep records transparent. Arrange meetings for engagement to ascertain agreement after presenting official errors from over payments made to ESA customers after claim terminations.  
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6. [bookmark: _Toc531563354][bookmark: _Toc534136886]Stakeholder analysis
Stakeholders are any person, community, group or organisation with an interest in the outcome of a programme or a project (Mantel, 2009). The result of the output can either be impacted positively or negatively or by being influenced in a positive or negative way. In any organisation, a stakeholder is a person or a group who can affect or be affected by the achievements of the organisation’s objectives.
A stakeholder analysis is a technique that identifies and assess the importance of key people, groups of people, institutions that may influence the success of an activity or project. In any project, stakeholders have an impact and it is not possible to carry out any project with a discussion of a larger number of people who understands the importance of what is being done and work together. Stakeholders are related to the organisational planning, risk quantification and make the best decision and finalise any discussion. Here is the analysis of stakeholders:
Identification of all stakeholders: There needs to be identification of the stakeholders who create issues on the project. Stakeholders of any organisation are employees, customers, unions, shareholders, communities, suppliers, media, social and political action groups, competitors, trade and industry associations, and governments.
Categorisation of stakeholders: Based on the internal and external impact of stakeholders, there needs to make categorisation. These categorizations are important for the benefits of the project.
Detailed analysis of selected stakeholders: Find out key details of stakeholders like their characters, relations, interest, and power that can impact on the project.
7. [bookmark: _Toc531563356][bookmark: _Toc534136887]Work breakdown structure
Works breakdown structure is a procedure that finds out what are the steps that will be done as per the planning of the project (Watson, 2002). It makes different breaking points of the project and each member of the team to be assigned by the task to work as per their responsibilities. Here is the work breakdown structure of the: “System to eliminate over-payments on ESA customers”
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[bookmark: _Toc531563357]Figure: Work Breakdown Structure of this project
8.  Project organization and resources
· The project needs proper organisation and utilisation of all the resources that can fulfill the activities accordingly (Wysocki, 2000). A project manager is particular project needs to be organised as per the planning, selecting the team who are eligible to perform better and utilise different resources like capabilities, materials, good problem solving and communication skills for accomplishing the project.
There are different resources that will be used to accomplish this project such as data, statistical reports, documents, analysis of past records, assessments and previous types of information to accomplish the project properly. Resources are helpful to make the difference between previous and current findings of the project.
9. [bookmark: _Toc531563358][bookmark: _Toc534136888]Project Costing

Cost is estimated budget for the project that is done to do different accounting, cost management, control of activities to eliminate waste, improve cost drivers, and plan activities within the time frame (Berkun, 2008). Different types of costs are evaluated for the project to fulfill the process properly and the estimated budget for this project is time management. This cost will be used to improve the efficiency of operations by way of training members of the benefit centre in evaluating current and new trends in customer behaviour and doing other business functions. 
10. [bookmark: _Toc534136889]Project schedule
Project schedules are the time frame that is used to accomplish the project. Time management is important in that it control’s and monitors the project on a time basis. Different types of techniques are used to utilise time, which area to do list, setting priority list, goal setting, and making different charts (Berkun, 2008). 
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The timeframe for this project is estimated 28 days maximum and within the time frame, the project manager will accomplish all the activities. This is because customers receive payments every two weeks therefore it is the challenge of the project manager to ensure that robust controlling methods are monitored efficiently in order to meet the deadline before the two x two weekly payment cycle set by the DWP guidelines.  
The most challenging task for the project manager is developing the project on time schedule. Time has the least amount of flexibility that helps to do no matter what happens for the project. Making time scheduling sometimes creates conflict among employees and managers need to make proper coordination to work accordingly. Below are things that are included on time management schedule:
· Project schedule model development
· The scheduling methodology
· Level of accuracy and units of measure
· Control thresholds
· Rules of performance measurement
· Reporting formats
· Process descriptions
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11. Information from the WBS for the project management and Gantt chart in colour and in numerical code order after these columns:
A Gantt chart is the chart that provides a standard format for displaying the schedule of the project by listing different information and their activities from start to endpoint (Buttrick, 2009). Below is another type of WBS that will also be part of the Gantt chart of this project:
	P1.1 Data collected from numerous sources to be communicated to WCA operations manager
	P1.2 Approach management with findings  from analysis assessment
	P1.3 With management agreement create a team to support the project to achieve aims and objectives
	
	
	
	

	P2.1  Provide   hard physical evidence of findings to team
	P2.2 Discuss with team the issue resolution plan and show draft
	P2.3 Listen to  initial feedback and reactions from team 

	
	
	
	

	P3.1 Agree specific task assignments with individuals from whole team
	P3.2 Communicate with all stakeholders the action plan for new operational procedure by meeting arrangement
	P3.3 Format new lay out,  structure and procedure for circulation to all stakeholders after critical meeting then email and wait for confirmation
	
	
	
	

	P4.1 Ensure  all communication, information and access to networking routes  are clearly understood with team and stakeholders
	P4.2 Create excel for all issues on log template to monitor & control  risk by providing all stakeholders view only access for transparency
	P4.3 Manager feed back to individuals and stakeholders  to support, guide and direction for clarity where necessary


	

	
	
	

	P5.1  Tools discussed for
utilization and efficient techniques made available such as:- access for all to folder, Gantt chart, issue log sheet, emailing, contact details, What’s App group & any emergency meetings

	P5.2 Provide new structured  map of proposed plan for new procedure with evidence of historic failures 

	P5.3 Decide implementation date with consensus agreement from all stakeholders
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12.  Gantt chart  - Time Line for project ESA over payment elimination

	D = Days Period:- 10/01/2018 to 02/02/2018
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13. [bookmark: _Toc534136890]Project Communication
Communication is one of the most important things about the project. The project manager must communicate properly with all that helps to increase the ability to work and make good advancement among all involved (Edward, 2007). The communication methods that I will be utilising are access to online emailing, What’s App group, land and mobile calling and video calling. This helps to make different techniques easier like decision making, team errors, listening and speaking. In this project, everyone is able to communicate properly and ensures that friendly environment while working. Here is the project management process for this project:
Communications planning: It will determine the information and communication and needs of stakeholders properly.
Information distribution: Distribution of all the information as per planning will be ensured by the project manager in a timely manner.
Performance reporting: There will be a weekly meeting where necessary where the project manager will keep all the records in the project report and daily updates will be on issue logs and Gantt chart accessible to all online. This will help to increase the performance and find out any difficulties.
Administrative closure: Different types of administrative closure will be formalised on the project that will help to gather proper information and passing it to administrators. 
There are some key points of good communication that a project manager must follow accordingly. The project manager has a lot of responsibility to make everyone focus on different points of communication (Heagney, 2012). Using formal and informal methods for communication helps to fill the gap of communication that determines which method will be used to determine it. Always discuss issues relating to the project and steer clear from displaying personal or negative behaviour. This can cause delays and damage parts of the project to run efficiently. 
14. Different Tools:
Different types of technology will also be used to make the communication process easy and effective like mobile phone, video conferencing, emails, and others. Communication helps to remove the conflicts and increase the success rate of the project.
15. [bookmark: _Toc534136891]Risk management 
[bookmark: _Toc534136892]Why is managing risk in any type of business a funder mental key aspect of managing projects. The reason is simply because if you do not asses your market within the current climate and analyze trend patterns, it is highly likely that your business will not last long as it did for the USA in 2008.
[bookmark: _Toc534136893]
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The 2008 financial crisis
[bookmark: _Toc534136894]In 2008 there was a financial crisis, which is known to be one of the worst crisis since the depression of 1929. Though the Treasury Department and the Federal Reserve made attempts to prevent it, the crisis still happened. 31.8% of House prices were down, which dwarfed the price plunge during the Depression. The rate of unemployment was still above the 9% level two years after the financial crisis. The count on unemployment was based on the recorded level. Imagine the people who stopped looking for work that were not on that list (Amadeo, K. 2018).
[bookmark: _Toc534136895]What caused this crisis
  
[bookmark: _Toc534136896]The root cause was the 2006 troubled economy when prices of houses fell. People like Realtors were not at all worried, in fact they applauded the fall as they were under the impression that the market would return and be more sustainable. Realtors were not aware that there were issues with home owners with bad credit. 100% loans were offered to home owners by banks, which exceeded their house prices. But the real culprit was the Act called Gramm-Rudman. It was responsible due to its involvement in profitable derivatives trading, which banks were engaged in that were sold to investors. 

[bookmark: _Toc534136897]It required security, backed by mortgages as collateral for home loans. As a result the demand was insatiable as the derivatives increased in more mortgages. Because of a mistake by the Federal Reserve thinking that the Subprime mortgage crisis would not exit the housing sector, they were completely unaware how far it would spread. It was too late before the Federal Reserve understood the actual cause of the subprime mortgage crisis (Amadeo, K. 2018).

[bookmark: _Toc534136898]Managing risk

Project risk management is the art or science of identifying, analysing, and controlling the risk throughout the life of the project. Risk management helps to identify the best way that helps to fulfill the project objectives (Heerkens, 2015). Different types of improvements are intended to the project success rate that helps to make a good project by evaluating the scope and developing of realistic estimates. 
Risk management Planning: It determines the planning of the risk by deciding and planning the risk management activities for the project.
Identifying risks: Determine the risks that affect the project and make documentation and characterise of each them.
Risk analysis: Based on proper planning and priority, the risks based on different probability can impact on the project.
Planning risk response: Taking different steps that enhance the opportunity to reduce threats to meet the project objectives. Then online access to the transparent systems will meet the need for avoiding issues and risk. 
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Risk controlling: Finally monitoring all the activities as per the identified risks and evaluating all the planning in order to be controlled properly. If the tasks are not  managed at key points as per the WBS, issue log, online Gantt then it is likely that there will be delays and risk to reputation of the competency level of the team and at project manager level.
16. [bookmark: _Toc534136899]Quality management
Ensuring the quality of the project is important to determine its value. The success of the project is all about the quality management on how everyone works and to evaluate different things as per the initial planning stage (Hughes, 2012).
Different types of risk factors and any other circumstance can occur while doing any project and making the right decision in the right time helps to evaluate all the tasks properly. A project manager always has to ensure the quality of the project by doing different research and management accuracy of all the resources.
This project will ensure all the things by proper utilisation of the resources that will fix everything as per planning. Any kind of impacts will be evaluated properly so that everyone works hard to fulfill the project objectives.

17. [bookmark: _Toc534136900]Self-Evaluation

This part of the report is all about self-evaluation in relation to the project. I have gone through different activities to accomplish the project and made a plan to perform it properly. I have worked with different personalities to implement the project as per planning and it was a really good experience for me. Working with different people increased my ability to perform better. I have also discussed with a different person about my qualities and abilities. 
I have asked different types of questions to project members regarding my performance and working abilities with the project. Here are some questions that I have asked them:
1. Am I able to manage different people properly?
-Yes
- No
2. Am I able to communicate with all team members?
-Yes
- No
3. Rate my academic skill as per my performance
- 
4. Did you find any lacking in my working? What are they?
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- 
5. Describe my performance level of managing project.


. Describe my performance level of managing project.
18. [bookmark: _Toc534136901]SWOT analysis
I have found out my strengths, weakness, opportunities and threats during the implementation stage of the project, here are these:
Strengths:
· I have the ability to work with different people that give me the extra privilege to perform better.
· Team working mentality is the most important thing for the project and I am able to work with all team members.
· I can easily find out the risks and manage them properly by making the best decision.
· I can inspire and motivate others to work as per planning that helps to increase the performance of project members.
Weakness:
· I have some issues with my networking with others as I do not go out much socialising and that made some colleagues and stakeholders ask more questions about different activities with others.
· I have some lacking in social activities due to domestic responsibilities.
· I got slightly nervous due to a heavyworkload and first time managing a project.
Opportunities: 
· I have different academic skills that help to prepare report and documentation for different activities.
· I will be able to utilise my skills to beat competitors and I do like studying history, English and how foreign business trade from Asia to the west.  I have a taxi driver licence in order to raise more funds on the side if necessary to help support finances for more training opportunities.  
Threats:
· My first talent was producing music from the age of 10 and that does at times impact on the working abilities because I really do miss it.
· Emotions need to be controlled and needs to be reduced otherwise it will impact on the workplace situation.
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19. [bookmark: _Toc534136902]Personal development plan
This project helped me a lot to increase my personal abilities to perform better. I have got all the basic ideas and identified my strengths and weakness which will help me to perform any kind of project. I need to improve my management skills as it is really a bad habit of mine as it can impact on my decision making with other employees at the workplace. There are different types of people that work in an organisation and without managing efficiency is key to perform better. I will work hard as per my academic and employability skills that I have gathered to make my impact at the workplace improve in my performance. 
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[bookmark: _Toc534136903]
20. SMART Tasks

[bookmark: _Toc534136904]Specific - Measurable – Achievable - Realistic - Time-bound
	
skill or ability area
	specific task (what is the task or objective? attach details if appropriate)
	measures (standards and parameters)
	
achievable (is it?)
	
realistic (is it?)
	timings (start/finish dates)
	comments/actions (follow up notes - attach details if appropriate)

	

	Academic skills
	I need to adopt more different communication skills, team management skills, performance management skills, soft and hard skills.
	Participate in events where senior managers attend. Train in learning how to improve public speaking. I can become a more valued asset to the current business and other organizations in the future.
	Yes because there are opportunities for me from my meetings when discussing my PDP, I can request time away from my normal duties to participate in opportunities to achieve these other goals  
	Yes because it is within the parameter of my workplace and the business needs. 
	1/01/2019-6/06/2019
	

	Employability skill
	Management in the  workplace and performance achieved  for managing others. 
	I must  improve my nerves in order to  manage my public speaking skills  at all times
	This is achievable because I have enough time and support to enable this to happen in reality
	It is not impossible as others have made this journey and made it work for them   
	
	 07/06/2019 –
20/06/2019
	Request this from my workplace manager and my mentor asap
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21. [bookmark: _Toc534136905]Conclusion
The new restructured procedure to eliminate over payments on the termination stage of a customer ending the ESA benefit has been a success simple because I utilised all the methods in project management and managed the risk element by controlling and recording any and all issues. In the first my method proved that overpayments were cut by 90%. The tools and techniques I used to manage the project were intended to make it easy to understanding and transparent. All the information was made available for the team and stakeholders in colour coded excel and word documents at all times on line for any issues and concerns for them throughout the project. We used easy but robust communication systems and saved on cost also. I have learnt a lot from this project and will utilise in the future what I have learned along the way and ensure that I manage any project in this manner.  
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System to Eliminate Over Payments when terminating ESA customer claims


1 .Issue identified and data collected  for analysis


Create team members with management agreement


2.Provide   hard physical assessment of findings to team  


Listen to  initial feed back and reactions from team


3.Agree specific task assignments to individuals 


Ensure  all the routes  and network  links are understood 


Communicate with all stakeholders action plan for engagement


 4. At first review meeting collect feedback


Register all issues on log to monitor & control  risk on time and resource  management


Manager feed back to individuals and stakeholders  to support, guidance and direction for clarity


5. Tools discussed for  utilisation and efficient techniques made available 


Provide new restructured  map of proposed procedure with evidence of previous  failure 


Decide implementation date with consensus ageement


Approach management with report findings  


Discuss with team the issue resolution and show draft

















































