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Reflection

This reflection will reflect on the poster task presentation which we had undertaken on 19th November 2019 in class. I will discuss aspects that went well and some aspects that did not go so well. Firstly, I just want to say a big thank you to George our lecturer who gave us this opportunity to be creative and express our abilities. 

We were tasked with looking at how values, beliefs and attitude affects employees and organisations. My team consisted of 5 members, who were delegated different roles for the presentation. We split the presentation into 5 parts. Part 1 defining values, attitude, beliefs and how these affected an organisation. Part 2 looked at 2 organisations, how their values, attitude and beliefs differed from one another. Part 3 and 4 discussed Pearson’s RED model and Toulmin’s model and how these may have been implemented in the organisations. Finally, part 5 discussed the importance of personal values to organisation values and how employees decide upon employment by aligning their values with the organisations. 

What went well? 

During the preparation of the presentation, we all contributed towards the poster. We went above and beyond in order to get the audience engaged with our presentation as Linton (2019) states in his article. The roles were delegated fairly and everyone in the team enjoyed the roles that they were given. I believe that communication between all team members was excellent as everyone was keeping each other up to date with the progress everyone made Goldstein and Benassi (1996). There were times when I was struggling to understand my role, but my trusted team members were on hand to help me through my role backed by Kearney, Gebert and Voelpel (2009). Outstanding teamwork allowed us to create a poster which illustrated the different roles everyone had played. Teamwork was essential during the preparation of the presentation as this enabled everyone to understand their roles and complete their roles successfully. Using Belbins’ model on team roles, I believe that the team worked ever so well as I took up the role of the co-ordinator as this helped all members know exactly what needed to be done and kept the team uniformed so there was no signs of conflict between members and the presentation was executed with perfection. Considering the time we had to create our presentation, we all managed to submit our speaker notes in on time also we managed time ever so well as we had created our poster during lecture time therefore, that allowed us more time to focus on our speaker notes meaning better productivity Jackson (2009)

What did not go so well?

[bookmark: _GoBack]The making of this presentation was a rough ride as well. There were times where personal issues such as work, and family became an obstacle to completing the work sooner. To overcome these issues, MacKay (2019) suggests time has to be maximised where possible. For example, working late nights after work. Another issue faced was understanding the actual task. I was tasked with looking at how personal values coincide with organisation values and how employees decide upon work by comparing their values with the organisations. I believe there are many values that one believes in however, I had to compare the organisation values with the employees values which made it difficult as we had to do a lot of research into the organisation before we started putting the speaker notes together. Although this was a concern, with the help of my team, I managed to obtain and use a lot of the research carried out by the rest of the team therefore, this enabled me to save time on research and devote more time in putting the speaker notes together Freeman and McKenzie (2002). Also, another concern we faced was the uncertainty on some roles that were delegated. A member of the team was not confident of the role in the presentation therefore, a choice was given as to what role they wanted to do. Despite this concern, the matter was resolved very quickly, and everyone enjoyed their part in the presentation.

Conclusion

All in all, I believe the presentation was executed well despite having some concerns on the way. Using Kolb’s (1984) reflective cycle, I have conducted a reflection on how the presentation was presented and where we can improve in future presentations. Kolb looks at the experience, reviews the experience, learning from the experience and finally implementing new ways to make the experience better. Using Kolb’s theory, the experience we had was the presentation. The review of the presentation was that it was performed really well. What did I gain from my experience? This experience helped me build my confidence and also gained valuable presentation skills. In order to make the experience better, we can utilise the time given to ensure we meet time deadlines also seamlessly present the presentation. 
I believe that I and the forestry commission share a lot of same values. The forestry believe that employees should look for employment in an environment where they will enjoy which will enable better productivity and happy employees Forestry England (2019). The forestry commission demonstrate this by offering benefits such as holiday schemes, season ticket for public transport and salary advances to show their appreciation to their staff. These are some values which I and the forestry commission have in common and I believe that these values will help the commission be successful in their objectives and be an organisation that employees would excel working for.
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