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[bookmark: _Toc23814481]Introduction
Community engagement acts like a bridge between the existing customers and an organization that aims to create an engagement with the customers. The community management effectively involves the retention of the brand’s interaction with the existing consumers. It plays a pivotal role in the segment of business’s relationship. This assignment is going to evaluate the Community engagement of the organization by the name of, Tesco which is a globally famous retail company. It is one of the largest companies in the retail industry with a core corporate in the segment of the UK which provides 60% of all profits and sales. In the rearmost year, Tesco’s enlargement has positioned as a leading brand among various abodes. To get this abode the company had enormously worked on its internals arena of community management that helps to get a good relationship with the consumer. Currently, this assignment aims to analyze the community engagement of the mentioned company. 
[bookmark: _Toc23814482]Discussion
The mentioned company by the name of Tesco is a globally famous grocery retail company. As this company is internationally famous thus it has to deal with many kinds of customer’s requirements. Behind the success of the business, there is a great contribution of the employees who serve dedicatedly to this company in order to build good relation with customers. There are some specific roles of the employees which enhances good communication engagement and the roles are going to be developed in the section below,
Role of the employees in the organization
Behind the success of this company, the employees play a pivotal role that helps to develop the functions and the process of the company. It has various posts in the segment of employments including Customer assistants, HR managers, product development managers, store assistants, accounts manager and many more (tesco-careers.com, 2019). This company has to deal with various kinds of consumers and the requirements of the customer and for that; the company is enriched with efficient customer assistant. The main course of community engagement lies in the role of Customer assistants (performancemagazine.org, 2019). The customer assistant used to provide answers to all the queries of consumers and their requirements. It also includes technical support and explaining the work of the products with resolving issues. They used to resolve the customer’s problems and complaints and they also aim the make the product and service of the company more efficient by developing a few strategies (performancemagazine.org, 2019). The customer assistant manager also deals with the needs of the consumers along with that they also give their best for the flexibility of the customers towards the company’s service. 

The HR managers also control the performance of the company along with monitoring the internal range of production. It aims to enhance efficiency in the employees by reducing its lack and leads the organization to its goals (tesco-careers.com, 2019). The HR manager of this company mainly focuses on making good industrial relation with consumers of the company. As it is globally famous thus it has to always stay updated with the current requirements and trends. It deals with employee development, requiring a diverse workplace and also ensuring equal opportunities across the employees. Thus they play a very pivotal role in managing the microenvironment of the company. 
Logistic manager, the company’s logistics manager also helps the production and service of the company (businesscasestudies.co.uk, 2019). Moreover, the logistics manager of this company sufficiently helps the company to move forward with its production services (tesco-careers.com, 2019). Tesco is effectively involved in the international market of grocery thus the role of the logistics manager is in charge of distribution shipping and receiving departments. 
The product development manager helps to develop the product of this company. It has numerous varietal products in its segment. They analyze the requirements of the customers by monitoring efficient working and also ensure compliance of project plans (businesscasestudies.co.uk, 2019). The product development manager is responsible for the release process of market products. 
The account manager helps to plan the investment plan strategically. It also oversees and manages the daily operations cost. Monitoring the accounting data and financial reports is also part of the job role of accounting managers.  Enforcing and establishing the accounting method of the company also with the concerns of policies and principal of the company is another role of the accounts manager. 
Thus the above-mentioned section effectively shows the job role of the employees of the company and how they contribute much to the development of the company’s reputation among the customers. 

Figure 1: Role of the employees in the organization
(Source: influenced by tescoplc.com, 2019)

Importance of training and development to the organization 
Employees are the strength of the organization and the employees lead the productivity of the organization. As this company positively engaged with the global market thus it has to deal with the various requirements of the customers (businesscasestudies.co.uk, 2019). Thus it is very necessary to be updated with the requirements thus training is also important for developing the requirements of the company. Training helps to reduce the weak links of the internal sectors of the company. 
Moreover, Tesco has a structured and flexible approach to training and development. Tesco has approximately 280,000 employees in the UK and in overall world 460,000. As it aims to diversify requirements and expand the business thus the company needs to give basic training which will keep increasing the efficiency of the employees. It provides the employees with a wide range of skills which will effectively increase the productivity of the company. The company firstly identifies the training needs and lacks in the performance of the company. 
How training and development supports the company in business growth, 
The leadership of the framework of Tesco mainly focuses on the key themes in order to guide and operate the business behavior in the employees. The benefits which the company gains due to providing training are increasing the sense of business and current trends, it develops the skills and abilities of the employees in the segment of decision making and many more. By providing workshops experience and many pieces of training regarding the skills the company increases the level of motivation (icmrindia.org, 2019). Even hiring new employees is much expensive rather than retraining existing staff. Thus it may be concluded that training is much important for an organization like Tesco. 
Training and development method of Tesco
This company provides training to its employees in various methods like it firstly recognize the weak area of the employee and then by providing conference and workshops it provides training to its employees (tescoplc.com, 2019). It also enhances feedback from the managers to know about the performance of the company. Then it aims to provide training according to the needs of the employees and also it gets concerned about the skills development of the staff in the decision making and production segments. 
Selected position of job and its importance in the organization, 
This assignment has chosen the position of customer assistant manager to develop further analysis. This company is one of the most famous brands of the UK and also widely famous in the segment of the global market. Thus for this company the position of customer assistant manager plays a pivotal role. For any organization’s customers holds a very significant place. Thus the relation of the organization with its consumers always should be positive and satisfying enough.  The importance of the customer assistant manager of this organization lies over the sustained relationship of customers with the company. 
To achieve the target market the customer assistant manager plays a pivotal role in the segment of the company as the customer relationship manager’s deal directly with the customers of the company (tescoplc.com, 2019). It also helps in providing better customer service and also helps to sell the products effectively. The customer’s behavior also gets studies by the customer’s relationship managers. Thus it may be included that the customer assistant manager plays a very pivotal role in the segment of the business. It enhances the better relation with the customers by fulfilling the requirements of the customers. 
Thus it may be concluded that the customer assistant manager plays a very pivotal role in the segment of the company as it comes under the retail industry. 
Needed skills and knowledge for customer assistant manager,
The customer assistant managers needs to possess some special skills and knowledge which are going to be developed in the section below, 
Likability is very important for the post of customer assistant manager. It should possess good communication skills which will eventually help to build a good relationship between the organization and customers (tescoplc.com, 2019). The manager should hold the ability to manage the issues by communications and without being domineering. The ability to motivate employees is also an important skill that the relationship manager should possess.
Confidence and presentation skills, while dealing with the customer’s requirements the customer assistant manager needs to possess enormous confidence. Confidence helps to generate good communication skills and it also helps to build a good impression of customers towards the image of the company.
Ability to analyze and research information, the customer’s assistant managers has to deal with the various requirements of the company. Thus the manager should hold the ability to analyze the complaints and requirements of the consumers along with the ability to research and analyze that. 
The ability to explain multiplex information and develop as per requirement is very necessary for the customer assistant manager. 
Thus it may be concluded that this assignment effectively analyzes the required skills and abilities for the position of a customer assistant manager.



Figure 2: skills and knowledge for customer assistant manager
(Source: influenced by Pescante-Malimas, 2017)
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	Strength 
· The biggest grocery retailer in the UK and also holds a very wide place in the international market. 
· It possesses the largest market share with a percentage of 27%. 
· It has a flourishing global presence with more than 6900 stores in 15 countries. 
· Superior advanced technology.
· Enriched with efficient employees.
· Holds several awards regarding the best collection of grocer food.
· Sufficient supply chain network. 
	Weakness 
· Decreased in operating and generating profits.
· Low-cost strategy in the segment of accounts. 
· Deficient operational performance in certain markets. 
· Financial error and poor investment plan.

	Opportunities  
· It has Strategic management which helps the company in growth
· It provides the facility of online shopping which increases its popularity
· Emerging the market in many developed countries
· Joint venture is also can be considered as its opportunity
· Expanding its business with Jack’s. 
	Threats 
· Economic crisis along with crunches. 
· Beatrix referendum assembles a negative impact. 
· Competition with global market and supermarket giants. 
· Poor investment strategies.




Table 1: SWOT analysis 
(Source: tescoplc.com, 2019)
[bookmark: _Toc23814484]Conclusion
This assignment has been developed in order to analyze the community engagement of Tesco. This company is a multinational grocery company which has Avery wide segment in the market of UK. As it is one of the best known companies among the segment of multinational industry thus it has to deal with numerous requirements of consumers. Thus the importance of community management plays a very significant role in the abode of this company. It also enhances good customers bonding with the corporation. Thus evaluate the importance of the community management it has developed the job role and the needed skills of customer assistant manager. It also developed the SWOT analysis of the company which helps to identify the microenvironment the company. Thus it may be concluded that this assignment successfully developed the critical analysis of community management of the company by the name of Tesco. 
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Ability to analyze and research information


The ability to explain multiplex information and develop as per requirement 
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