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[bookmark: _Toc1928772656]Executive summary- 
This report evaluates the financial viability of a proposed aquarium development in the Swansea city centre, with a focus on profit and loss. The project is a part of the council’s regenerative project that is aimed at increasing the tourist population, enhancing the visitor economy, and supporting long-term economic growth in the area. This analysis applies key financial concepts. 
This analysis applies the key financial concepts, including the generation of revenue, costs, and break-even analysis, to access the aquariums full potential profitability. This report is hoping to identify the ticket sales as the main source of revenue, supported by secondary revenue streams, such as food and beverage services, retail operations, potential educational visits, and events. However, the project is held by extremely high fixed costs, including the construction, energy costs, and the overall maintenance of the systems. Alongside this, there is the cost of staffing and the care of animals. 
Findings would suggest that the aquariums financial success is massively dependent on them achieving high visitor numbers throughout the year. While peak tourism may generate more revenue, off peak times of year will create a risk to the overall profitability. Using the break-even analysis highlights the importance of maintaining the footfall and ticket sales to cover operational costs. 
The report concludes that although the aquarium has the potential to contribute to the tourism sector in Swansea, it also carries the financial risk associated with the high operating costs and the unknown demand for such an attraction. 
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[bookmark: _Toc1413380345]1.0 Introduction 
This report will examine the profit and loss of the potential new aquarium in the heart of Swansea city. The aquarium is going to be part of the current regeneration project of Swansea, which is aimed at bringing more tourists to Swansea and increasing the economic growth. Overall tourism already contributes around £500 million towards the Welsh economy. Therefore, demonstrating the need for new attractions for a sustainable economic growth (Industry, 2024). 
An analysis of profit and loss is an essential when opening a business, as the financial viability of a business that would need high investment due to its high operational costs (Fathom, 2024). This report will evaluate the revenue, costs and potential break even to assess the viability of the business. 

[bookmark: _Toc1390855778]2.0 Main findings 
[bookmark: _Toc15696614]2.1 Potential revenue
The overall main revenue streams will be the ticket sales. Many visitor attractions in the UK have a dependency on ticket sales, this then influences the financial performance of the attractions (ONS, 2024).  Due to the dependence on ticket sales being critical, the need for the visitor numbers being high creates a pressure that can make or break an attraction.  
Swansea’s regeneration project has been created to increase the visitor numbers and tourist demand, through the waterfront development and potential new leisure developments (council, 2025).  
Increase of tourist demand is due to the new regeneration project in the city centre, showing a comparison to other uk cities (Good Growth for Cities, 2022). This then adds to the conclusion that the aquariums' location could benefit from the increased footfall. 
However, tourism within coastal towns and cities rely heavily on seasonal demand, with numbers peeking during warmer months and then declining during the winter months. The ‘peek’ revenue may fluctuate as demand fluctuates through the year (VisitBritain, 2023). With seasonal demand reducing the profitability of the business due to high running costs (Mintel, 2024). 
For business many different revenue streams would be necessary. Many successful businesses generate revenue though food services, retail and even events, doing this increases the revenue per customer. This is then supported by the in-house data that shows that secondary spending can contribute to a significant amount of the revenue (BBC, n.d.). 

Another main revenue source would be the educational visits that would take place in the aquarium. School trips provide the business with a consistent demand, especially during the weekdays where business may be slower than what it would be during the weekends. This strategy is used by many different attractions to stabilise their income and revenue (Pisanu, 2019).
This then suggests that the reliance on seasonal tourism could be reduced with the educational visits. 
Overall, while revenue potential is strong, the attraction is dependent on both the overall visitor numbers and the ability to create and have different revenue streams in the long term. 

[bookmark: _Toc95922081]2.2 Cost Structure 196
The cost structure shows a challenge for profitability. The aquariums require a high level of investment when opening such a business. The investments would be items such as tanks, filtration systems and specialised equipment (BIAZA, n.d.).  These fixed start-up costs will need to be covered regardless of the visitor numbers, therefore increasing financial risk. Further, operational costs are a preexisting cost. These costs can be staffing, animal care and overall maintenance (Pomeroy and Plemons, 2018). Due to this the overall profit margins could be limited during the first few months of operation. In recent years the cost of energy has increased dramatically, which could also be an issue when making profit. Further research demonstrates that energy has become one of the largest expenses for large scale facilities (Pinnington, 2025). 
Maintenance and compliance costs also must be considered. Health and safety regulations are an investment that would need to be continuously invested in, this would be things such as first aid for the staff due to the aquarium being a public attraction (NI Direct, 2019). Further increasing the financial pressure.
See below a table to see the projected income and revenue for the aquarium based on the industry knowledge, 
Income - 
	Category 
	Type 
	Annual income 

	Ticket sales 
	Income 
	£2, 500,00 
(100,000 tickets sold at £25)

	Food and beverage 
	Income 
	£500,000
(average spend of £5 per customer)

	Gift shop and retail 
	Income 
	£300,000
(average spend of £3 per customer)

	Educational visits 
	Income 
	200,000
(200 schools at a booking price of £1000)

	Possible private events 
	Income 
	£200,000 
(100 events annually at the price of £2,000)

	
	Income total 
	£3,700,000



Expenditure- 
	Category 
	Type 
	Cost annually 

	Staff salaries
	Expenditure 
	£1,200,000

	Animal care 
	Expenditure  
	£450,000

	Energy and utilities 
	Expenditure  
	£600,000

	maintenance
	Expenditure  
	£350,000

	Marketing 
	Expenditure  
	£200,000

	Insurance 
	Expenditure
	£150,000

	
	Total expenditure 
	£3,450,000


Revenue made- 
3,700,000- 3,450,000 = £250,000  
Overall, the high-cost structure suggests that the aquarium will need consistent foot fall and revenue to ensure its profitability. 

[bookmark: _Toc675229856]2.3 Analysis of break-even 
[bookmark: _Int_FUWYPRmA][bookmark: _Int_65Xq6hKV]Break-even is when a business’s total revenue equals its total costs, so it makes no profit and no loss (BBC, n.d.). Therefore, a breakeven analysis would be needed for the financial viability of the business. Due to fixed costs, the breakeven costs are likely to be quite high. This means that a large number of visitors and footfall would be needed in order to cover the costs annually. Further research suggests that the financial sustainability of the aquarium is highly dependent on the visitor numbers (N-gage.io, 2026)
However, having a consistent visitor number, may be challenging. External factors such as the city's economic conditions may affect the influence on customer spending with regards to the aquarium being a leisure activity (OECD, 2022). 
The city's economic situation can influence the demand for such leisure activities, if the demand decreases the revenue will also decrease. Further, the high competition could pose a risk to the overall visitor numbers. In addition, the competition from other attractions may have a small impact on the overall visitor numbers (KPMG International, n.d.). this may suggest that the aquarium must differentiate itself from the other attractions to maintain profitability all while maintaining demand. 

[bookmark: _Toc672792233]2.4 Overall analysis 
Due to Swansea's growing tourism and regeneration, the aquarium has a great chance of making money, but uncertainty is brought about raising expenses outside of what the business can afford. 
Further, customer behaviour and trends show that many tourists are looking for more engaging experiences (Sneader and Singhal, 2021). This then implies that for the aquarium to bring in customers, the experiences must be memorable.  
Additionally, long term expansion in visitor attractions is demonstrated by global tourism trends (Untourism.int, 2023). However, the reliance on tourism with the attraction, can be affected by the economy and its seasonality. Therefore, making the revenue unpredictable. 
The most important factor for the success is the aquariums ability to have and generate diffrent revenue streams. In doing this the aquarium would not rely on just the ticket sales to generate both income and revenue. As relying on just the ticket sales can put the business in some financial vulnerability. Therefore having the other revenue streams increases the finacial sability of the business. 
If the aquarium is effectively manaaged, it could become both profitable and a massive contributor to the swansea economy. 
[bookmark: _Toc986340016]3.0 Conclusion 
In conclusion, the proposed swansea aquarium presesnts both finacial challanges and strong opertunities. Its prime location will provide the aquarium with a strong footfall and attraction for visitors. 
The main strength of the aquarium is the potential reveneue with the ticket sales, educational visits, potential food and beverage services, retail, and private events. Although, the high running costs can create finacial pressure. 
The analysis of break even show that the aquarium would require approximately100,000 visitors anually to remain profitable. This also shows that the success of the aquarium would also depend on the mafrketing, demand and income streams,
Overall, the swansea aquarium has the opertunity to becoome profitable due to its location and the growth in visitors in the swansea area. However, the high running costs of the aquarium can call for some signifigant challenges along with the customer demand. 
A more indepth look into the profit and loss of the aquarium is difficult as the aquarium is not a running business at this moment in time. 
[bookmark: _Toc1292126405]4.0 recommendations
To improve the visibility of swansea aquariums finacials, many recomendations could be considered. Firstly, the aquarium should diversify the revenue streams rather than potentialy relying on ticket sales. Aditional income can be generated through the food and beverages, gift shop sales, and private higher. Doing thease can reduce the finacial risk during the slower seasons where visitor numbers may decline. 
Secondly, strong partnerships with schools, ciolleges and universities could be developed to increase the educational visits. School trips can provide a source of income for the aqarium. Educational visits can be more apealing to the schools as trips. 
Thridly, the aqaurium cpuld use the regeneration project as a pull with reguards to marketing. This marketing stratagry could be done for promotion. Promoting the aquarium as a big attraction in the city centre and bring in more customers. 
In addition, rthe costs to mus this business needs to be managed but care, more so the energy costs and overall expenses. Investing in sustainable energy sources could beifit the aquarium in the long run by lowering the energy costs, examples may be solour panels. 
Lastly, deals and promotions could be introduced to maintain visitor numbers and overall footfall to prevent the lower demand. Discounts and deals could also create some form of customer loyalty, this then can increase the chance of repeate customers. 
Thease rrecomendations would support the aqaurium in the long run, increasing the chances of the aquarium reaching break even and become profittable. 
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