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Introduction

We will talk about the company “Green Haven Florists” and the problem 

of decreasing profits and how we could solve this problem relying on 

Fish Bones and PESTLE.



Company background

Green Haven Florists

• Founded in.... Founded in 2016 by partners Liam and Priya Patel

• Owners: Liam and Priya Patel

• Sells... In the last 12 months, Green Haven Florists has seen a 30% 

decline in in-store sales

• strong community ties

• supply chain disruptions

• feedback has revealed mixed sentiments



Problem: nature and scope
Who: Liam and Priya Patel

What: experienced a significant downturn in revenue and foot traffic

Where:The shop’s location—once a bustling high street

Why: has seen reduced activity due to the closure of nearby businesses and a 

general shift toward online shopping

When: In the last 12 months, Green Haven Florists has seen a 30% decline in in-store 

sales.

How much? Green Haven Florists has seen a 30% decline in in-store sales.

How? Liam and Priya must now assess the root causes of their declining 

performance, understand the broader market dynamics—including consumer 

behaveiour, digital trends, and competitive threats—and make strategic decisions 

to reposition their business for long-term sustainability.



PESTLE ANALYSIS: Green Haven Florists
POLITICAL

Several nearby stores were closed  due to government measures.

The store is required by low to use biodegradable materials.

ECONOMIC

Additionally, the shop’s commitment to sustainable materials—such as 

biodegradable wrapping and locally sourced blooms—has become more 

expensive to uphold.

the shop’s commitment to sustainable materials—such as biodegradable 

wrapping and locally sourced blooms—has become more expensive to 
uphold.

SOCIAL

People have stopped going to flower shops, preferring online delivery.

Customer feedback has revealed mixed sentiments.



PESTLE ANALYSIS: Green Haven Florists

 TECHNOLOGICAL
Rising operating costs and increased competition from online flower delivery  

service.

Shop’s website is outdated and difficult to navigate

 LEGAL

Commitment to sustainable materials—such as biodegradable wrapping and 

locally sourced blooms.

 ENVIRONMENTAL 

To comply with all standards and despite rising product prices, Liam and Pria must 

use only biodegradable products to avoid harming the environment.



Cause and effect analysis: Fishbone diagram
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Conclusion

To sum it up, this text clearly describes a business that 

requires careful management and attention to customer 

preferences and customer flow to avoid failure. Using PSTLE 

and Fish Bone Diagram, we identified problems and ways 

to solve them for further resolution and increase profits  or 

at least avoid problems in the future.
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