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Reflective Report on My Learning Experience in Managing Enterprise

Introduction
Reflection on personal skills and learning is a useful tool in order to identify personal strengths and weaknesses according to Chell and Athayde (2011). Therefore, it is imperative to write reflective writing after completion of a project. The project I have worked on involved preparing a business plan: a detailed guideline for forming a business which identifies the pros and cons of the business including its prospects and problems. Whilst undergoing this task I have learned a great deal, boosting my skill set and enhancing my capabilities for future employability. My personal learning and skills that have been gathered from the developing of the plan are reflected in this writing. 
Main body
From the business plan projects, I have become familiar with the the basic structure of a business plan and the considerable factors and variables that contribute in its creation. Firstly, I set upon gathering a vast set of information and data before designing the plan because it is essential to analyse the market and or industry instead of simply diving in. I learnt of the importance in becoming intimate with your product, your competition and the market is necessary otherwise  you will potentially be blind and miss many easily avoidable pitfalls. The way I went about doing this involved collecting data from the market using different sources both primary and secondary. These ranged from journals, websites, newspapers and then secondary sources from the market using personal interviews and phone calls. Moreover, I have learned the practical use of these data and how to compare and contrast them in order to reach a reliable decision. Initially, due to my seldom experience in this field, I felt nervous during this part of the process. While analysing information, I found myself feeling confused which techniques and method I will use for analysing the information. 
“The business plan project teaches me how to create value in the proposed business and how it will serve the customers” stated by Spitzberg (2010). Moreover, I have learned about different types of market segmentation and customer segmentation. I have gathered experience by experimenting on various market and customer segmentation strategies in order to find out an effective strategy for my proposed business plan. Therefore, I have learned how these segmentation strategies work in the market practically and what the practical orientation of these strategies are. This business plan project has supported me to enhance my knowledge regarding different pricing strategies and their effectiveness in the practical market. I have learnt that penetration pricing strategies are the best suited for start-ups and how this pricing strategy generally works in the market. The business plan project that has been developed has also boosted my knowledge regarding the industry in which it will be operated on because I have to gather a great deal of information regarding the market and the industry according to Crawhall (2013). I have to collect information regarding the competitors and their market share which they have already captured. On the other hand, I had to collect information regarding potential threats from different forces using Porter's five forces model. Therefore, I have been able to identify the intensity of industry dynamism from the analysis that has enriched my analytical capabilities and overall knowledge regarding the industry. However, as a term one student, I have little to no knowledge regarding my study area. This is the main reason why I faced problems in collecting data for analysing the market and the industry. I was also nervous in determining which strategy  I should use in order to conduct market research. 
Awan (2014) stated that the study of business plan development should increased my knowledge and awareness regarding the SWOT analysis model and their practical implications in the projects. I have learned that all the business projects are blessed and burdened with a range of strengths and opportunities as well as weaknesses and threats. Therefore, I have been able to identify the potential strengths that have an impact on the company and the proposed business. I have learned that the identified market gap and gap in customer’s perception is going to be met by the proposed business which is the largest strengths of the proposed plan. In addition, I have learned that the inexperienced management and operational team is the largest weakness of the proposed business plan (Crawhall, 2013). Moreover, little or no customer base is another pitfall for a start-up company which I have realised from the proposed business plan project. However, I have learned about different opportunities that the plan provokes and support its growth such as the business has the opportunities to expand outside the UK and capture a large market. Apart from that, the proposed business plan has to face threats from the diverse range. I have learned that the most significant threats are coming from the recent Brexit issue as this will restrict business expansion outside the UK in some other European countries. I was completely unaware of the term SWOT and hence I faced problems in collecting data for analysis. However, I could overcome these challenges through brainstorming in the group and discussion and thus familiarising myself with these terms. 
The proposed business plan has also enriched my knowledge and understanding towards broad macro factors of the environment which has a huge impact on the overall business operations according to Omar (2017) . I have learned the practical implications of the PESTLE model and its impact on the proposed business. More specifically, the various impact of the political environment on the proposed business and what measures can be taken in order to face the political challenges. Additionally, I have learned about the economic forces that can have an impact on the performance and the profitability of the proposed business. Social and environmental issues that are relevant for the business have boosted my understanding of how different social stakeholders react to a particular situation of launching a new business in the market and how to ensure environmental sustainability according to Backstorm and Gustafsson (2017). I have learned different aspects of environmental sustainability such as ISO standards and the Kyoto protocol. In addition, technological emergence and technological adaptability is a must for successful operation and existence of the business and that is why I have learned how a new start-up business can adapt to technology. The business plan project has developed my skills regarding the different legal environment and enhanced my understanding of different legislation, regulations and standards that are relative to the business. 
The proposed business plan required detailed analysis of the financial requirements and the sources of funding. That is why it has enriched my capabilities in order to identify the financial needs for various components of a business. It has improved my skills in order to assess how much funding is required for operational activities and how much funding is required for the fixed asset in order to operate the business. Moreover, I have learned how to analyse breakeven points which states the point of production while cost and profit are equal. I have learned about the breakdown of the cost and portion of the fixed and variable cost in the total cost structure. This study has taught me how to prepare a pro forma financial statement for the proposed business which shows the attractiveness or unattractiveness of the proposed business plan. 
The business plan project has enhanced my time management skills as I have to complete the project within the time bound stated by Ghandour (2014). Moreover, the attractiveness and effectiveness of a business plan and projects largely depend on the timely delivery and actions. That is why I have learned how to work effectively within the time bound and with resource limitation. Although I have some lacking in time management skills, this study has enhanced my capabilities to finish a task timely and completely. Two of my group mates could not submit their respective parts within time which made me tense but they had been able to complete it at the eleventh hour but working under this pressure can provide positive outcomes. Analytical skills are very crucial for the business plan as the planner has to analyse qualitative and quantitative data. This study has improved my skills and capabilities to analyse data collected from different sources for showing the viability of the business. Ultimately, these analytical skills will support me in my future career in order to analyse critical information and make an effective decision depending on the analysis.  
Communication skills are also significant skills for employability and successful performance. This project has increased my communication capabilities and skills as the proposed plans require one to collect information from different sources and interviewing different stakeholders. For this reason, I had to communicate with them using a different communication medium.  In addition, I had to communicate the plan with its investors and local authorities for seeking permissions. That is why my communication skills have been sharpened, although there is definitely still scope for improvement. As a new student, I have a deep lacking in knowledge regarding academic writing and referencing. I have learned about it from websites and my teachers. There are almost definitely some grammatical and spelling mistakes in the plan due to my lack of language proficiency. Naturally, while presenting the plan in front of the audience, I along with my other group members felt nervous and shy in speaking. Moreover, we have faced a barrier regarding language and pronunciation. Although we faced difficulties in expressing the ideas, we had been able to deliver a fair presentation. Skills management and stress management are a very crucial part of life. I have learned how to manage and link skills to the project that are required for successful completion of the project. On the other hand, management of stress is also crucial and it is required in order to maintain a balance in work and life. This project has supported me to manage my stresses in working with the project. That is why; I hope it will enhance my professional career and support to maintain a balance between work and life. 
Team building and group efforts are significant for employability and projects like development of the business plan. In undertaking this project and going about creating a business plan my team building and group working capabilities have been developed. From this study, I have learned how to work in a group and collaborate performance with the group members (Krawshar, 2014). In addition, I also have learned how to make a task done by the free riders and coordinate the performance of the group members. The decision-making capabilities are very crucial for any projects. I have to make decisions regarding various issues of the proposed business plan such as what pricing strategies will be adopted, what segment of the customer will be targeted, what information are readily available for the business, whether or not the business will launch etc. That is why the business plan project has enhanced my decision-making skills and capabilities. 
Although the business plan project has boosted my skill set and capabilities there are some lacking in my skills that should be developed through proper actions and under a realistic time frame. The proposed actions are shown in the following table:



	SL
	Skill
	Action
	Timeframe

	1
	Communication skills
	Speaking in public meetings and seminars to reduce language barrier. 
	February 2019 to April 2019

	2
	Analytical skill
	Analysis of information and financial statement of peer companies and competitors.
	May 2019 to June 2019

	3
	Time management skills
	Receive training on completing the task on time 
	June 2019 to August 2019

	4
	Skill management skill
	Practising and linking skills and capabilities on various types of projects.
	September 2019 December 2019

	5
	Team building skill 
	Working in the team and collaborative environment. Practising collaborative decision making. 
	March 2019 to July 2019




In order to improve upon the gaps and lacking areas in my skill set I have planned to take targeted actions, such as in order to improve my communication skills, I will speak in different public meetings and seminars so that my language barriers are eventually eliminated. However, the time from the proposed actions will be February 2019 to April 2019. In order to improve my analytical skills, I have decided to collect and analyse data regarding market and from financial statements of the competitors so that my analytical skills are developed. However, these initiatives will be taken From May 2019 to June 2019, two months long which will improve my decision making power and improve the effectiveness of decision making. Moreover, I have planned to take training on time management and stress management so that I can complete the tasks on time balancing work and life. In addition, I have some lacking in team working and for this reason; I have decided to increase my team working skills by working in the team and collectively participating in different projects. However, this action will be taken in the time period of March 2019 to July 2019. 














Conclusion 
 As previously mentioned, it was the first time my group and I worked in such a rigorous project and that is why there may have been some mistakes made due to a lack of skills and knowledge.  However it is through mistakes one can learn and although the business plan project has boosted my skill set and capabilities there are still some departments in my abilities that should be developed through proper actions and time frame. I hope to overcome the challenges that I have faced in  preparation of a plan and presenting it in front of an audience. 
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