


Resourcing and Talent Planning Schedule
	12/1/12
	· Overview of Module

· Evaluating the external labour market

· Workforce Planning

	Taught Sessions

	19/1/12
	 Summarise labour market trends in the UK and internationally.  Is the future labour market predicted to be tight or loose? What is the impact for your organisation in relation to resourcing?  Organise your findings in a way that supports you presenting your findings to colleagues on the 2nd of February

	Guided Learning – No formal lesson.

Can be completed at the university using library facilities or at a venue of your choice using on line resources

	26/1/12
	Develop a document which demonstrates the recruitment and selection process within your organisation (this should be from the initial decision to recruit right through to appointment).  

Gather any examples of relevant data used in the process e.g.  Job evaluation documentation, Person specification, Job descriptions etc.

Review the information and conduct a SWOT analysis (you will be required to share this information with your fellow students the following week)
	Enquiry Based Learning 

In the workplace


	2/2/11
	Learning and sharing on independent guided learning
· Recruitment and Selection Methods
· Employer Branding/ becoming an employer of choice
	Formal Teaching Session

	9/2/11
	· Succession Planning / Career Development Planning
· Labour Turnover
	Formal Teaching Session

	16/2/11
	· Best practice approaches to managing dismissal redundancy & retirements

	Formal Teaching Session



