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[bookmark: _Toc200379140]Introduction
According to Dani (2021), sustainability has become increasingly important in the hotel industry. The report discusses the reasons why adopting circular and sustainable business strategies is necessary for the hospitality industry. Key theoretical frameworks, including the Triple Bottom Line, Corporate Social Responsibility, and the Circular Economy, will be explored to demonstrate their relevance and application in driving sustainable strategies. Additionally, evidence-based recommendations will be provided to help the industry shape its future strategy.
[bookmark: _Toc200379141]Importance of Sustainability in the Hotel Industry 
The approach to sustainability in the hotel industry helps achieve economic growth while also caring for the environment and people. The rapid growth of the hospitality industry is one of the factors contributing to environmental harm, such as pollution resulting from carbon emissions and waste (Popșa, 2023). The hotel industry plays a significant role in generating greenhouse gas emissions as tourism accounts for nearly 8% of global emissions (Duric and Topler, 2021). A large hotel generates a substantial amount of greenhouse gases, as energy is required for various heating, cooling, and lighting tasks.
As a result, hotels are exploring ways to reduce their energy consumption by utilising LED lights, smart HVAC systems, and energy sources derived from renewable sources (Barbara et al., 2024). As a result of these actions, businesses can save money and contribute to the well-being of the environment. Saving water is a crucial aspect of sustainability in the hotel industry. Every day, hotels require a substantial amount of water for guests’ showers, laundry, and the upkeep of their facilities. If hotels install low-flow fixtures, collect rainwater, and implement towel reuse programs, their water consumption can be significantly reduced (Dani et al., 2021). They help the hotel conserve its resources and also increase its reputation among environmentally conscious individuals.
[bookmark: _Toc200379142]Theoretical Frameworks and Their Application
[bookmark: _Toc200379143]Triple Bottom Line (TBL)
The Triple Bottom Line (TBL) framework is a sustainability model that evaluates a business's performance based on three interconnected scopes; people, planet, and profit (Molina and Rajagopal, 2023). The role of a company is, therefore, to handle its social obligations, care for the environment, and boost profits.  
Local communities benefit from hotels because they create numerous jobs, offer fair salaries, and provide career development opportunities and suitable work environments for their employees. For example, Marriott International offers its "Serve 360" program, which prioritises employee happiness by providing support for their careers and promoting diversity (Mariott, 2025). This program makes sure that both the company’s duties and the job satisfaction of its workers are met. A significant number of hotels are adopting green solutions to minimise their environmental impact. As an example, Six Senses Resorts and Spas focuses on environmental care by processing their own water, banning plastic items, and increasing the use of sustainable foods. 
TBL focuses on earning a profit, ensuring the business is financially healthy, while also aiming to improve society and the environment. Adopting sustainability in the workplace helps reduce costs by conserving resources, minimising waste, and streamlining operations (Kholijah, 2024). The Scarlet Hotel in Cornwall has made its operations more efficient by utilising solar panels and biomass boilers for energy. 
[bookmark: _Toc200379144]Corporate Social Responsibility (CSR)
CSR helps attract loyal customers, support a company’s good image, and fulfil what stakeholders expect. When hotels practice Corporate Social Responsibility (CSR), they foster strong relationships with local communities, contribute to environmental sustainability, and differentiate themselves from competitors. One of the most important aspects of Corporate Social Responsibility (CSR) in hotels is engaging with the local community, including supporting the local economy, preserving local traditions, and participating in various social activities (Goffi et al., 2022). Well-known hotel chains such as Hilton have introduced programs, for instance, "Travel with Purpose”, to make a difference in society by helping people and businesses in the local area. Although Hilton supports local suppliers for its products and services, it also helps the environment by lowering the use of cars and trucks for transportation. 
Taking care of the environment plays a significant role in corporate social responsibility (CSR) within the hotel sector (Aldehayyat, 2021). Many hotels are actively reducing their environmental impact by installing green technology, switching to more renewable sources, and addressing waste management issues. For example, Accor's Planet 21 promotes the conservation of resources and respect for the environment at its hotels (Ali, 2023). Some of its efforts include providing clean soap to impoverished communities and planting trees in areas where the environment has been deforested. Accor Hotels demonstrates that it can promote Corporate Social Responsibility (CSR) while still meeting its business targets by managing the environment responsibly in its operations. Introducing CSR programs enables hotels to offer sustainability options that more consumers are now seeking (Sloan et al., 2022). Nowadays, travellers tend to select hotels that match their values, such as sustainability and a transparent system. 
[bookmark: _Toc200379145]Circular Economy
Under the circular economy, organisations aim to reduce waste and use resources more efficiently by transitioning from a linear system to a model of reuse, recycling, and renewal (Awan and Sroufe, 2022). For hotels, adopting circular economy principles reduces their environmental impact and supports sustainable resource planning. With waste-free design and the use of recycling, hotels help the environment and reduce their expenses.
Waste management is a key aspect of implementing the circular economy in hotels. Hotels generate a significant amount of waste, primarily from the food served in their restaurants, as well as one-use plastics and packaging materials (Jauhari, 2021). Food waste to hotels compost and recycle and significantly reduces how much is sent to the landfill. For instance, Iberostar Hotels and Resorts aims to reduce waste by implementing extensive recycling efforts and eliminating single-use plastics from all its resorts (Leyva and Parra, 2021).
In terms of the hospitality sector, the circular economy is also able to smartly use resources. As hotels are the places that consume a large amount of water and energy, thus hotels should implement ways by which they are able to use the resources cost effectively and minimize waste. The Scarlet Hotel in Cornwall, shows how a circular based economy is managed. The place relies on sustainable energy by utilising solar panels and biomass boilers, as well as rainwater collection and water recycling (Korstanje et al., 2020). In this way, companies will benefit from decreased costs and better use of resources, which proves that the circular economy will become profitable.
[bookmark: _Toc200379146]Case Studies: Industry Examples
[bookmark: _Toc200379147]Marriott’s Serve 360 Program
Serve 360 initiative of Marriott International is aligned with the core principles and commitment towards the stakeholders (Mariott, 2025). Marriott's sustainability initiatives include reducing water and energy consumption, achieving carbon neutrality, minimising waste, and supporting community projects that have a positive impact. 
Marriott is strongly focused on making the Serve 360 program eco-friendly by trying to decrease carbon emissions by 30% and have zero waste by 2025 (Mandal et al., 2024). Today, the company utilises LED lights, smart building setupssetups, and sustainable energy sources at all its locations. The brand's practices have reduced operating costs while also helping toed lower the environmental impact of its hotels. Marriott's hotels with more energy-saving systems have experienced a reduction of up to 20% in their utility bills, highlighting the economic benefits of green operations (Marriott, 2022). Marriott's focus on environmental protection has helped it establish a reputation as a leading company in sustainability among hotels.
Additionally, Marriott's Serve 360 program focuses on supporting local communities. The company partners with local organisations to provide education, employment, and training opportunities for individuals living in poverty. The company's support of local business activities enhances the community and also helps it be perceived as a caring organisation (Chen, 2025). Additionally, because the company values diversity and inclusion, it has fostered a respectful and inclusive environment that attracts customers and employees who share similar values. Such efforts reveal that Marriott can advance the the economy and society together creating a firm future for the company and everyone involved.
[bookmark: _Toc200379148]Six Senses hotel
The hotel is renowned for its eco-friendly approach, as its hotels and resorts prioritise eco-tourism, community engagement, and educational opportunities for guests (Six Senses, 2024). A sustainable approach to business forms a key part of the company's activities, including working locally, using organic food, switching to renewable energy, and promoting waste reduction methods. The hotel chain is committed to sustainability because it wants to offer unique stays while respecting the special features of the places it calls home. Therefore, the hotel brand is recognised as an eco-luxury leader that attracts travellers who prefer meaningful and eco-friendly trips.
Six Senses’ successful focus on sustainability is based on bringing innovative techniques to lessen its environmental impact. To help the environment, the company's hotels have implemented rules against single-use plastics, recycle wastewater, and utilise renewable sources of energy on their properties. In the Maldives, Six Senses resorts utilise solar energy and desalination plants to obtain their power and water sustainably. Moreover, Earth Labs on the company grounds help visitors understand sustainable policies and encourage them to protect the environment (Popșa, 2023). They reduce the pollution caused by Six Senses locations and meet the expectations of eco-conscious visitors, making their stay more enjoyable.
[bookmark: _Toc200379149]The Scarlet Cornwall
The Scarlet Hotel, a boutique hotel in Cornwall, is a pioneer in sustainable hospitality, with a strong focus on circular economy principles and corporate social responsibility (CSR). The Scarlet focuses on corporate social responsibility, offering employment opportunities, collaborating with local enterprises, and actively engaging with the community. The hotel procures materials from local producers, promoting the local economy and lowering the negative effects of long supply chains (Edgell, 2020). Additionally, the company provides employee training to support their well-being and enhance customer service. They reflect the hotel's commitment to being community-minded, having a positive impact on the region while making guests happy.
However, The Scarlet has to deal with challenges in making its operations sustainable, all while catering to the needs of luxury travellers. Providing green solutions and meeting top facility needs must be done with proper planning. For example, using sustainable materials and top-quality products can be significantly more challenging and expensive than opting for regular ones. These difficulties have not stopped The Scarlet from being a recognised leader in green hospitality, as it continually improves its strategies.
[bookmark: _Toc200379150]Evidence-Based Recommendations
Hotels should turn to advanced, energy efficient tools, in order to lower their environmental burden and cut the costs while setting up sustainable goals. Smart HVAC systems, LED lighting, and solar panels are some of the energy efficient systems that can greatly reduce the usage of energy. Companies with such technologies are lowering greenhouse gas emissions as they satisfy people’s wishes to stay in eco hotels. 
Circular economy concepts should be used by hotels so as to reduce waste and make a better use of its resources. Creating the system in order to reuse, recycle or repurpose the goods, therefore lessen the damage which will harm environment such as the hotel. Hotels should be able to find new ways to reuse old furniture, linens etc. that can be taken out of the landfills. 
Hotels should acquire all their supplies and services locally and support economic growth as well as community projects. Using suppliers from the region saves the energy that would have been used in making deliveries and helps a good partnership with them, while education and conservation projects enhances its contribution to the community. 
[bookmark: _Toc200379151]Conclusion
Conclusively, the report has demonstrated that frameworks like the Triple Bottom Line (TBL), Corporate Social Responsibility (CSR), and Circular Economy provide critical guidance for aligning business practices with sustainability goals. Drawing inspiration from Marriott's Serve 360, Six Senses’ ecotourism initiatives, and The Scarlet Cornwall's circular economy approach, the report highlights how hotels are focusing on sustainability to protect the environment, support local communities, and enhance their brand's reputation. Sustainability greatly helps the industry to introduce innovations, satisfy people's needs, and remain flexible and responsible in the future.
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