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This role play will be presented by two students one of which is the complainant and one the consultant. It will be based on the employee raising concerns of being harassed at work.
Myself: 
Good Afternoon, (Student 2) thank you for coming and raising this issue with myself.
My name is Besart I am your Consultant today and will be dealing with your case.
I would like to have a quick recap of what has happened.
Student 2:
Good afternoon and thank you for seeing me this promptly.
Myself: 
I your complaint I have highlighted some of the main factors that are concerning and would like to address them with you so that we can deal with this as smoothly as possible. You have mentioned that you are being verbally harassed at work by other colleagues, which are mainly racial jokes they make in your presence. You have also mentioned that those two particular colleagues are not very friendly and are making work impossible to enjoy when you are on a shift with them. They are always throwing in comments which are causing you a great deal of distress. You have also mentioned that you have raised this matter with your manager many times now with no outcome. You are very dissatisfied with how your case has been dealt with and the manager was not very helpful and supportive.
I must say you have done everything by book and have headed to the right direction by seeking help from your manager to moving on to Human resources and lastly reaching up to myself.
Just to advice you I have investigated this matter further with other employees and duty managers and have come to the conclusion that further actions need to be taken.

Student 1: 
That’s correct sir. I felt like my manager hasn’t resolved this issue and kept avoiding my concerns.
Since the first incident where two of my work colleagues have taken their jokes to a different level or racial harassment and Discrimination. I feel anxious and depressed as I love my job however working with them its making it impossible to enjoy it and work effectively.
Myself: I am really sorry you had to experience this and felt like you didn’t get any support. I will try my best to resolve this matter in a professional manner. I would like you to know that we are here to help and support you in every possible way. 
Bullying is not against the law however harassment in any form of racial or discrimination is, which is clearly stated in the equality act 2010. Therefore, I will take it further to our disciplinary team to look further into this and sanction whoever is involved in this matter. Miss conduct is not tolerated and employees are aware of this it is clearly stated on every contract of employment therefore, sanctions towards misconduct will be filed as appropriate.
I must advise you that every employer has a duty of care which has to be implemented as a legal requirement for all employees to be safe and have security at work.
The manager should have taken further step and not avoid you. Your wellbeing is crucial and it’s a manager’s duty to establish this. In your case however it has not been dealt with correctly even though you have raised this issue many times.
I would also advise you to seek medical help in regards to your anxiety either through your General Practitioner or there are now self-referrals which I am more than happy with to help you in this process.
Student 1: 
Thank you, Sir. I will surely take the next step in seeking medical help. I am positive that this while experience has impacted on my health negatively.
Myself:
I am pretty sure it has; no one should feel the way you feel at your work place. I have also assigned a mediator, which is a third person in this case who is a volunteer and will try to help us resolve this matter. He will try and help us find a solution that everyone agrees too. Is this one fails too than you have the option of filing for Grievance procedure, which I hope will not be the case. It is part of our policy and I am obliged to give you all the advice and support available.
Student 1: Sorry, what is Grievance procedure?
Myself: Grievance procedure is when an interna dispute resolution is implemented in filing and resolving the Grievance such as stress caused to you from work. In your case your Grievance procedure will be based on Interpersonal issue such as Harassment and Discrimination at work.
Student 1: Thank you, sir. For your thorough explanation and all your help and solutions you have mentioned. I would like to continue work and hopefully this matter will be resolved smoothly without the need of me filing for Grievance Procedure.
Myself: thank you (Student 1). Please be advised that I will do my best to resolved this as quickly as possible and keep you updated on every outcome, including the Disciplinary meeting and Miss Conduct. Please do not hesitate to contact me either via email or telephone at any times.
Student 1:
Thank you.




TASK 2
[bookmark: _Toc58701642]Introduction
This assignment will endeavor to cover work based issues at a cleaning organization.  It will look at a cleaning organization within the UK. The main issues recognized are low compensation rates to cleaners within this organization. The mentality of not getting equivalent pay rate dependent on exertion done by laborer fabricates the sensation of occupation fulfillment. This report will clarify the effects and arrangements of current work – based issues cleaners come across on a daily basis.
[bookmark: _Toc58701643]Scope of problem:
 Across Europe low pay rate is considered drastical, with around one in seven EU representatives considered low paid, but clarity is shifting soon. In addition, speculation has gained somewhat as a surprise as the "employees". The upcoming EURO study provides guidance on low-wage and work-related business needs in the EU and Norway, uncovers the different understandings used and examines the components which promotes low wages. At that point he recommends starting the conversation in his progressive social position, trying to be taken care of by the minimum wage allowed by the units of law, established by law or full liquidation and a quality association that deals with quality affect the level of the low wages. (www.ec.europa.eu 2019)
Lately, "low-paid experts" have debated across Europe in regards to low pay workers and those who are "grinding away". European labor markets have endured a continuous revolution since the mid-1980s, a time when wage developments were widely considered controversial. This is seen by some observers due to: wearying of workers' capacity under burden of unemployment; institutional change; and changes in the game plan of the work team. (www.ec.europa.eu 2019) This increase in pay inequality raised concerned  of workers at the lower end of the pay gap, with the pace of progress of the most self-employed experts low for the ability to be aware of desires that are not terrible for regular comfort. The most appropriate response from some areas is to want to promote decent payment frameworks, such as new “wage Plans”.
[bookmark: _Toc58701644]Impact
The importance of labor market and low wages on estimated unemployment has a great impact such as, if postage is monopsony, the minimum legal wage allowed under the law cannot lead to joblessness. The effect of the minimum wage allowed by law allowed by the Wage Contracts Act is significant. For instance, talented employees in excess of the legal minimum wage allowed by law may feel like they acquire more promotion. Like these lines, a legally permitted pay extension can allow a pay extension for all pay levels. However, wage imbalances are usually due to lower legal wage extensions allowed by law. (Tahiri at all, 2020) The UK direct application suggests that a moderate expansion in the legal range of the minimum wage allowed by law will not lead to a decline in business. Therefore, fundamental analysis is the means by which the minimum legal payment permitted by law can arise before it can operate.
So, for this situation; the cleaners' perception is that they are paid less compared to different jobs. Because cleaning is certainly not an easy task for everyone and is seen as a weak point by society; therefore, if the pay is reliably low, then it could exacerbate employment frustration and affect clean-up activity in a larger workforce turnover. (Tahiri at all, 2020)
[bookmark: _Toc58701645]Information on identified problem
Since 1970s the development of the cooperate cleaning has been driven by a more specific reorganization of the interior and exterior cleaning offices into dedicated providers, as relationships across all sectors of the economy are facing reducing costs and focus people's attention on focus. Regional improvement was not associated with improvement in working conditions. Beyond what would be expected, working condition seem to have worsened with some records finding issues of social event abuse of vulnerable workers, for example, skilled specialists and researchers with limited teaching skills for research next to maintenance or daytime work. There are staff bases near the office, so the steps to increase the pay are paid. Additionally, job applications and job applications are generally determined by specific (and usually expanding) goals. We should start by showing the body cleansing area heights in Germany, UK, and the Spain. (Aithan and Kumar, 2016)
Low wages are related to weight gain, low certainty, and a more pronounced tendency to engage in unfortunate habits such as smoking and suffer from insomnia. The effects of low-wage success become an infinite curve, where incredible weaknesses delay work and anticipate wages. Then again, higher wages and better well-being provide a special event for producers to gain direction, direction and readiness and, consequently, build the potential for greater flexibility. (Aithan and Kumar, 2016)
Minimun wages benefit people such as workers some in low wage and low-income household. The withdrawal is that the higher pay allowed by law could weaken organizations from using low-paid, low-skilled workers and it is recommended that basic wage levels will support low wage workers. On the off chance that fundamental wages decrease crafted by low-gifted specialists, the lowest pay permitted by law is anything but a "free lunch" to help poor, low-wage families, however rather speaks to a compromise of advantages for some over expenses for others. In any case, the review results are conflicting, especially in the UK, with proof proposing that essential wages will lessen the quantity of occupations accessible to low-expected laborers. (Aithan and Kumar, 2016)

Reason for low wage rate at cleaning industry
[bookmark: _Hlk59026356]The main explanation for the lower compensation rate in the cleaning company is the instability of the work. Because cleaning is a simple task and requires little skill and practice so the move in this area is simple for job seekers. Because of this interest it is not as different as the job offer, which is why the bargaining power for payment is in the hands of the manager and therefore a low level of compensation. However, it is also expected that as the daily environment of the large number of people in the UK improves, so will access to better education and skills in the meantime and land in a visible position. In that case, the demand will not meet the job offer and the pay will increase. (Aken and Berends, 2018)
[bookmark: _Toc58701646]Alternative solutions to low pay rate
Low pay and instability can lead to high employee turnover which can increase the overall cost of the organization in hiring, preparing and increasing the profitability of the operation. In this way, the answers to this problem were analyzed from different perspectives and levels below:

Company level:
Hiring companies manage labor and paid them on a regular basis to keep their overall costs to the minimum.
Below are some of the methods by which workers can get their pay: (Aken and Berends, 2018)
1. Hourly pay:  is when you get paid for the hours worked such as 8 hours shift.
 (complete hours worked * pay rate every hour). The upsides of such technique are as per the following:
Advantages:
· It is easy to reveal to new candidates and representatives.
· Easily get little increase in pay rates.
· Simple record keeping of hours worked.
· . Minimum wage is legitimate which is allowed by law
· Working extra hours is also recorded and paid
‘#
            Disadvantages:
· Hourly workers generally get paid less
· Hourly workers are less valuable and easily replaced
· Reduced benefits package 
2. Commission pay:  when this model is used the supervisors received 25% and labor gets 6% for every job performed. 
Advantages:
·  The company will never have much of expenses as their percentage will always be flat. 
· Workers will be stimulated to keep up.
· Better compensation for the big 
· Disadvantages:
· The company will have problems in promoting and distributing to new employees.
· Workers can leave due to no benefits
· Inadequate job offers cut staff earnings and self-esteem. 
· It can be illegal to stay in a job where half of the minimum wage is paid by law.

3. Hybrid model: The Hybrid Model is also known as half-breed models. Many companies pay hourly rates however they tend not to take into consideration the length of the cleaning machines. For instance, the innovator gets £ 13.55 an hour and the right hand one £ 9.20 an hour. Baker’s home is a 6-hour home, so everyone has 3 hours at their selected rate without thinking about how long it takes to clean the whole house. This model seeks to strengthen the proportion of each model's premises. Whichever way you go, the required test will still be the same as the previous one: (www.jostle.me , 2009-2020).
· If you do not always pay, you should have screen time.
· Where you do not have to pay by commission, you should also have an excellent screening option.
However, because of the textural persuasive powers built into each office, creators generally alternate between (per hour) or too fast (commission). The meeting states that action should be taken into account. Some examples of contour changes.  In both models some of these margins can be used.
· Feedback of cleaning such as rating
· Use this feedback to increase or decrease reward 
· Create a reward day to celebrate values and quality
· Monitor daily hourly premises so that cleaners will depend on it which will then convince them to keep the deal. 
· Be skilled, give cleaners clear targets of what cleaning times should be.

 Government level:
It's difficult for the cleaning companies to pay higher rates for work in this relentless conflict. In terms of value care, a cleaning company tries to keep administrative costs down and, in this maintenance, try to list cheaper jobs. If so, centralizing the government on the minimum wage allowed by legal standards for an employee may be a better answer for a particular case.  (Hamedani and Nazem, 2020)
[bookmark: _Toc58701647]Selecting appropriate solution:
The Government interventions can be a long-term solution; however, it requires loads of consent. As a result, for a short time period, cross model selection may be a healthier alternative. The explanation for selecting this model is flexibility. It tends to be balanced as identified by the needs of the client and friends.
This model proposes to pay more talented workers and veterans for the profits they make to the cleaning industry (Hamedani and Nazem, 2020). This innovation also allows for unlimited supply, as more work and experience will pay them more. It also builds a range of developed or specialist skills for experienced staff. It will carry out the work for the employees with the tendency to receive an equal share according to their ability, experience and output. 



[bookmark: _Toc58701648]Conclusion
After analyzing whole report; the case presented with a low compensation rate for cleaners is likely to increase the frustration of employment. As a result, the percentage of employees in cleaning administrations is quite high compared to other sectors. There is no reliable answer to this problem other than government obstruction. However, at the organizational level, it is possible to obtain some of the medical benefits and performance of a hybridization model. An organization may also have some of the options for cutting costs from working to different areas such as hiring costs and preparing new cleaners.
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