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1. Introduction
Teamwork is important for developing a team and is associated with effective communication, leadership and so forth (Strode et al., 2022). Every organisation must manage proper teamwork that helps to increase the productivity, growth and development of the workers. Human Resource Management (HRM) is responsible for managing teams towards fixed business goals. Business organisations can achieve success and promote better opportunities for their staff with the help of effective teamwork. On the other hand, it helps to enhance communication and encourage the workers to work collaboratively (Heffernan, 2012). Thus ultimately, the organisational performance is improved to help to gain profit and reputation in the market. Hence, with the help of effective communication strong relationships are maintained among employees that improve the organisational culture also (Heffernan, 2019). In the workplace, effective teamwork is associated with the interaction between coworkers by sharing their common skills, knowledge and experiences (Galleta-Williams et al., 2020). I am the team leader of a business organisation, and I lead my team efficiently to meet the business goals. I create a strong bond with my co-workers that helps me to complete the task within time. This report aims to explore the importance of teamwork and how Thomas Kilman’s conflict management theory will help team members.
2. Findings
The conflict management model by Thomas-Kilman refers to the framework which helps people efficiently manage a team properly and eliminate conflict from the team (Gheordunescu, 2022). It helps in identifying how a person responds to misunderstanding and conflict by the measurement of his cooperativeness and assertiveness. It helps to identify various factors such as competing, accommodating, compromising, collaborating and avoiding (Nikolaienko, 2024). Conflict is considered an integral part of any organisation because it is quite normal to engage in conflict with others in the workplace (Todorova et al., 2020). Two dimensions are there in this model such as cooperation and assertiveness. Assertiveness is crucial and it helps to resolve conflict, provide faster results in the workplace and more (Tuckmab and Harper, 2012). In the dimension of cooperation, employees work together with any issue in the workplace. It helps in minimising the fallout and maintaining the productivity of employees. Implementation of this model in the workplace helps to mark conflict within the organisation (Heffernan, 2015). Avoiding is the key to eliminating conflict because most people do not want to engage in conflict, they just want to avoid it (Stadler, 2019). In competing, a low amount of compromise and high assertiveness are there. Collaboration also plays an essential role in conflict management because a collaborative work environment helps to bring creative ideas which can help to resolve any issue within the business enterprises. Anger is considered aggressive behaviour, and most people are not able to control it (Najib et al., 2023).


Figure 1: Conflict Management
(Source: McPheat, 2022)
I am working as a team leader in an organisation where nearly 25 people are in my team. My tram is not wide enough but as a team leader, it is quite problematic to handle this team completely by me. Previously I faced many issues in managing people because employees do not want to adjust with each other while working in the same team. Most of the time they do not communicate properly with other coworkers which creates a communication gap and leads to misunderstanding (Mullins and Christy, 2016). It creates conflict within my team and the productivity of employees gets lower. It hampers the overall performance of the organisation badly because the primary success of the organisation mostly depends upon the productivity of employees. I have not completed my work within the deadline due to a major conflict with my team members. I understand that I am not good enough at managing a team and I need to improve in my leadership styles. Skill related to leadership helps a person to bring a competitive advantage to the organisation (Ali and Anwar, 2021). The application of the Kilman conflict management model helps me to resolve conflict among my team members. This model helps me to create a collaborative work environment in my workplace by which I create a good relationship among my team members. It helps me to provide job satisfaction to my team members which helps them to maintain a proper work-life balance (Belbin, 2010). It also assists them in increasing their productivity and bringing success to the organisation. I learned how to compromise and avoid conflict situations through this model. Thus, the application of this model makes me a good leader which helps to enhance my work.
3. Conclusions
In conclusion, it has been found through this reflective report that teamwork is important for maintaining good relationships with the workers. Productivity and overall business performance are improved through effective teamwork. On the other hand, it has been shown that Thomas-Kilman’s conflict management model promotes benefits to the individuals for effectively managing the team by which conflict can be resolved. Conflicts can create misunderstandings delay productivity and so forth. Moreover, with the help of this model team leaders can enhance their leadership styles that increase employee satisfaction and maintain the work-life balance of the staff. 
Future Scope
Learning from examples: I should improve myself which will help me in future to offer better performance for my organisation. Effective teamwork is necessary for offering high quality and value to the business (Etherington et al., 2021). I will follow the strategies and ways of conducting a team of efficient leaders which will guide me on how to lead a team to fulfilling the business’ purposes. Their leadership styles will also help to lead the team without conflict (Sinek, 2023). These examples will serve as a reference for me on how I can manage conflicts within a team by which I can resolve the problems. 
Improving the Leadership Styles: Leadership has various impacts on organisations and management practices (Elkhwesky et al., 2022). I can improve my leadership styles which will help me to gain more competitive advantages for the business. However, effective leadership styles can help me to identify problems conflicts and so on. Thus, I can mitigate and resolve issues regarding misunderstanding and promote creativity. I will become an efficient leader in future by following the leadership styles of the famous leaders also. 


Figure 2: Importance of Leadership Styles
(Source: Doyle, 2022)
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