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1. Business Description/ Market Opportunities
EcoEssence Solution is a revolutionary company dealing with an environmentally friendly and recyclable packaging material. It has its primary objectives set in fighting the use of plastics and encouraging the development of environmentally friendly packaging materials (Diandra and Azmy, 2020). EcoEssence Solution deals in various products such as biodegradable bags, compostable food containers and wrapping that can be appealing to the ethical clients and businesses. It has been established that legal interests relate to patents and trademarks to protect a company’s biodegradable product design as well as the process used in their production. These innovations guarantee quality products that are usually eco-friendly and more biodegradable as compared to the normal plastics (Haltiwanger, 2022).
The vision and mission of the company is to become environmentally friendly. 
For the organization, development and structure, EcoEssence Solution is a private Ltd, thereby the ownership is clear with the founders and investors of the business. Some of the legal aspects that may warrant consideration include legal requirements as it relates to the environmental management of the business and standards that bio products must meet before they go on the market.
The market potential of EcoEssence Solution is steep and great due to escalating client interest in environment-friendly products and the rising codes in every country related to restrictions on plastic products (Burns, 2022). Currently, the distinctive competence of the company is focused on the values such as sustainability, superior product design, and low price, which will enable the company to claim a significant amount of market share in the biodegradable packaging segment. Specifically, the strategic objective of EcoEssence Solutions is to be recognized as market leader into research and development of environmentally friendly products and processes as well as infusing a positive change into the environment.
2. Industry Analysis                                                                                                                                                                                            
EcoEssence Solution belongs to the biodegradable packaging business, which is a fast-growing segment due to the growing concerns about the state and preservation of the environment and frequent changes in legislation. Biodegradable packaging market is expected to experience growth rate of 14% in terms of compound annual growth rate. 3%, to around $22 billion by 2026 (Cavagnaro and Curiel, 2022). 


Target Market
Eco Essence Solutions is, therefore, likely to address the customers who are environmentally sensitive, food and beverage industries, retailers and anyone who sells their products online. According to demographics, the market is divided into age, income, education, psychographic segmentation by value and lifestyle, and business segmentation by retail, food service and E- business (Rothaermel, 2019). The target strategy involves consumers who are young, educated and those who are conscious about their environment, as well as business organisations that are willing to embrace environmental conservation. EcoEssence Solutions targets to call itself as the innovative, premium, ecofriendly packaging company with a competitive price advantage.
Competitor Analysis
Key competitors include:  BioBag International who offers only compostable bags and clients are forced to pay more for them.
                                                    TIPA Corp which strategic is highly flexible packaging, but weaknesses in its diversity products.
                                                    NatureWorks LLC is manufacturing and supplies biopolymer packaging products but mainly targeting domains firms (Hunger, 2020).
Grouping of EcoEssence Solution has some competitive advantages due to the peculiarities of its manufacturing, the scope of services provided and the appeals to affordability.
VRIO Analysis
The EcoEssence Value is to satisfy the consumer’s rising needs for environmentally friendly products and services and the Rarity is to adopt novel environmentally friendly materials and procedures. According to Fuertes et al., 2020., the technology and design utilized in creating such instruments are patented hence hardcopy Imitation is improbable. In terms of Organization is arranged to take advantage of the organization’s innovative processes throughout the market demand.
Porter’s Five Forces:
  1 Threat of New Entrants: moderate, because this process involves acquisition of special technologies as well as the issues concerning the environment (Wiklund et al., 2019).
 2 Bargaining Power of Suppliers: low, because currently there is an upward trend in availability of raw materials for biodegradable products.
 3 Bargaining Power of Buyers: moderate, yet the power shifts slightly in the buyer’s favour because of the growing concern for the environment (Andretsch and Fiedler, 2023).
 4 Threat of substitutes: it is high with the traditional plastic and recyclable packaging available to them as options.
 5 Competitive Rivalry: high, as there are several companies operating in the market currently and at the same time there is still a scope for differentiation.
3. Operations and Management Team Plan
Business Process
Here at EcoEssence Solution we employ a well-organized and closely-knit business flow aimed at providing the population with biodegradable packaging goods.
1. Sourcing Materials: Regarding the row biodegradable materials, EcoEssence Solution buys them from accredited suppliers, such an approach helps in ensuring that there is sustainability in the sources of these materials. Some of the favourable ones are plant-based polymers and other green chemicals (Lounsbury et al., 2021).
2. Manufacturing: They are shipped to the company manufacturing plant that wants to prove value in producing biodegradable packaging materials. Extrusion, melding and finishing steps are carried out to develop flawless biodegradable bags, food containers and wrapping material products.
3. Quality Control: Every product is stringently tested in terms of quality to meet set environmental standards in biodegradability as well as its quality and sturdiness by following a lean management strategy (Chowdhury et al., 2019).  
4. Packaging and Storage: Consumed products undergo through a packaging process as well, and they are then taken to the warehouse for some time before auctioning.
5. Distribution: This minimize the use of unbalanced transport with the help of which products are delivered to the customers. EcoEssence solutions also believes that sustainability should also be implemented by its logistic providers.
6. Sales and Customer Service: They are consumed through the company’s e-commerce website, and via distributors and food service joints. Inquiries are delt with by dedicated personnel and lots of emphasis is laid down on the satisfaction of the clients (Rosado et al., 2022).                                                 
Revenue Generation and Lost Prevention
EcoEssence Solutions is a revenue-generating company through products direct sales, large-scale purchase by companies, and subscriptions. Additional services such as upselling and upgrading to better and more specialized packaging and material is provided to customers. More specifically economies of scale involve the effective management of organizational production chain hence requiring large amount of material and production process management (Ratten and Usmanij, 2021). To recover the amount of lost revenue EcoEssence Solutons follows strict measures including inventory control, periodic financial check, and appropriate pricing plans. Further, the firm fosters ongoing new value creation to identify the latest innovations and work with customers’ requirements.
Management Team
1. Iulia Ramona Florescu, CEO and Founder: Future in Business Management with specialization in sustainability. Iulia Ramona Florescu has prior experience in Project Management and Business Development which makes her recognize leadership and strategic planning.
2. Samantha Robinson, COO: Samantha is a master’s degree holder in Supply Chain Management and has over ten years of working experience in logistic and operations. She has experience in large scale production departments and proper logistic and supply management.
3. Patricia Trif, Marketing Director: Patricia is a holder of an MBA in Marketing and possesses 8 years of working experience in digital marketing and brand development. She has demonstrated leadership qualities in expanding the sales revenues using result-oriented marketing techniques.
4. Dr. Emily Johnson, R&D Head: Dr. Johnson is a faculty in Cardiff University and holds a PhD in Material Science, her research interest area including biodegradable materials. In this case, it is advisable that this talented, hardworking and professional lady plays a central role in product development in EcoEssence Solutions, which is mainly involved in creating sustainable technologies.
4. Marketing Plan and Strategy
Marketing Plan
The marketing strategy of EcoEssence Solutions entails the advertisement of its biodegradable packaging products to the entire population since they are environmentally friendly, affordable and unique. The strategy is to bring the firm at the forefront of the biodegradable packaging market by efficiently communicating with the target consumers (Achim et al., 2021).
Positioning and Differentiating Propositions
For instance, EcoEssence Solutions aims at discharging quality packaging at cheap prices and environmentally friendly. The strategics competitive advantage of the company is evidenced by its setting out various and highly complicated manufacturing techniques, a portfolio of its products that penetrate through numerous major sectors, and its dedication to environmental sustainability.
Marketing Mix (The 4 P’s)
1. Product. Some of their products include Eco-friendly bags, food carry home, and packaging materials among others. It often ensures that each product is made of an excellent level of durability that suits the green purchasing consumer as well as the business purchasing consumer (Thiele, 2024).
2. Price. The company’s products are fairley priced to appeal a broad market, thereby, implementing the competitive pricing strategy. Businesses can buy in bulk or subscribe; product pricing for its use is cheaper for large quantities and long-term usage (Farley and Smith, 2020).
3. Promotion. To reach out to the market, EcoEssence Solutions use social media as the primary promotional platform, content marketing, and search engine optimization. It also attends to sponsors environmental programs as well as associate with environmental enthusiasts to market the brand.
4. Place (Distribution). Internet sales and distribution are the main selling strategies of the company’s products; however, the company sells its products through retailers and food services providers. It means that the distribution of EcoEssence Solutions products is efficient and environmentally friendly because the company collaborates with logistics companies that value sustainability (Robertson, 2021).
Market Entry and Sales Process
EcoEssence Solutions plans to enter the market through a phased approach:
  Initial Phase. Provide internet sales to the public to create brands and set up the market.
  Expansion Phase. Establish and strengthen relationships with the retailers and food service industry, to help customers identify our products more easily (Cavagnaro and Curiel, 2022).
  Growth Phase. Increase product lines and market products globally.
The sale process includes:
Lead Generation. Reach out to potential customers by marketing via the web sites and creating pertinent content.
Engagement. Inform customers through product specification on the company web site and other customer related services.
Conversion. Use cheap and affordable prices as well as subscription services to make the leads make the shift and become customers.
Retention. Products produced should be of high quality along with customer relations to ensure that clients keep on coming back (Rotaermel, 2019).
5. Financial Plan 
EcoEssence Solutionsaimes at identifying the resources needed to start the business and thus, they need £250,000 to set up the business. The investment will be from Dragons Den and will include £100,000 on setting up production. It will also have £75,000 on marketing and sales. Apart from that, £50,000 on research will be needed. £25,000 for working capital will be considered. Some other sources of finance are equity finance. Along with debt finance, grants finance can be explored.
Six-Month Cash Budget Forecast:
 Month 1-2: Inventory purchase cost, promotional costs, advertising, initial inventions and early stock, and low volume of sales.
Month 3-4: Production rise, market promotion starts, first year sales £100,000.
Month 5-6: Sales augmentation, distribution rise to £150,000.
	Revenue 
	Month 1
	Month 2
	Month 3
	Month 4
	Month 5
	Month 6

	Sales 
	£ 4,000
	£ 5,000
	£ 9,000
	£12,000
	£ 15,000
	£16,000

	Cost Variable and Fixed 
	£ 20,000
	£ 20,000
	£ 10,000
	£ 10,000
	£ 10,000
	£ 10,000

	Profit/Loss
	£ 16,000
	£ 15,000
	£ 1,000
	£ 2,000
	£ 5,000
	£ 6,000



Closing summary 
This business plan has analysed the strategic planning of EcoEssence Solutions as a company in the biodegradable packaging market. Sustainability was found to be a significant theme in the study with the evidence of the company’s sustainability strategy through the innovation in producing biodegradable bags and compostable food containers. Analysing the industry, future growth was identified to be strong due to escalating popularity of environment conversation and preventive regulation of plastic usage. The focus was made on the claim that operational efficiency and the management team’s experience are key success factors for EcoEssence Solutions business. Furthermore, it highlighted the need for efficient positioning of the marketing initiatives for environmentally cautious clientele and firms. These factors used forecasts to show that the company investments and revenue generation strategies would place and maintain the company.
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