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                                              EXECUTIVE SUMMARY
The researcher has investigation about the role and significance of organization culture. Firstly, the reporter writes about their workplace culture by implementing the porters five forces, then external analysis of the company explained. The McKensy’s 7s system demonstrates how the business is with the seven factors. Ethical stance is an important subject, which been looked by many Asian business, and will be discussed to maintain good and honest practices, for the good well of the business, a few recommendations have been made. The reporter conclusion by what has been learned doing the research and how this can be implemented at their workplace to improve on practicing and maintain the best cultures. The reporter has interviewed Mr. Ali Khan, the owner of Fashion Store and also interviewed Lynda Shanson, one of the floor manager of M&S.   
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INTRODUCTION
This is a report explaining about an Asian clothes shop called the fashion store (the owner does not want its shop name to be revealed) it focuses on Asian clothes for women, men and children also shoes, bags and jewellery’s. Here it explains the external environmental analysis of the organisation and by using the appropriate tool like porters five force, its analysis the legal requirements on the shop.
The McKensy’s 7s framework has been explained and the internal context of the organisation which then impact on the performance of the shop. In brief it describes the ethical stance of the organisation, furthermore it compares the two chosen organisation’s culture (The fashion store and Marks and Spencer), then it suggests further improvements of the shop and their culture. 















THE ORGANISTION THAT BEEN CHOOSEN IS FASHION STORE
[bookmark: _GoBack]The fashion store is an Asian clothes shop, it is located in a densely populated area, where many people socialise with each other and do their shopping. The fashion store is a one floor shop, which has five sections, that represents clothes and accessories for example there is an area for women, men and children’s clothes, also shoes, jewellery’s and bags. It has a fixed and fair price on the items, with one employee working in each section. It’s a top-rated shop with good hygiene certificates displayed on the wall, as well as welcoming and friendly staff. It uses many types of materials such as silk, cotton, velvet, and many more, furthermore it sells readymade dresses, unstitched materials with all types of colours and patterns. In addition to women’s clothes, there are sari’s, abaya’s and dresses, however there are many different clothes for all genders for example: suits, kurta’s, sherwani’s, bridal wear for women, men’s casual wear, occasional wear, wedding outfits, and many more in various styles and designs.   
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1)THE TOOL THAT HAS BEEN CHOSEN IS PORTER’S 5 FORCES FOR THE BUSINESS 
WHAT IS PORTER’S FIVE FORCES?

Porter's 5 Forces could be a model that identifies associated analyzes 5 competitive forces that form each trade and helps verify an industry's weaknesses and strengths. 5 Forces strategy is often accustomed establish an industry's structure to work out company strategy. Porter's model is often applied to any phase of the economy to know the extent of competition among the trade and enhance a company's long profitableness. The 5 Forces model is called once Harvard grad school academician, Michael E. Porter. (Chappelow, 2019). 

Figure 1:
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Source: google images.



1a) BARGAINING POWER OF CUSTOMERS
In some cases, goods have variations and are standardised, the change price is low and therefore the consumers will switch from one shop to another. It’s been proved that customers are paying more attention towards the low costs of goods, and with a huge variety of people doing online shopping, the costs of products are compared and hence chosen. (Ivory Research, 2019).  The first necessary force is the negotiation ability of customers, within the case of the style trade, disagree to purchase could be a huge force.
The fashion store has several competitors, which is why a variety of products is available for customer’s, the shop has high – quality products with a reasonable price than other shops. Therefore, customers visit the shop and even tell relatives and friends about it. (Khan, 2019).




1b) BARGAINING POWER OF SUPPLIERS 
In the fashion business, supplier power may be an insignificant force. Most attire shops supply their merchandise from third world creators and receive portions of the profit. Suppliers have less management over the style trade as, they're unnecessary and may continuously be swapped out. For example, input costs for this business are comparatively low and can keep it there.
The supplier power for the fashion store is that they get products from Low Income Countries, and because of cheap labour it’s cheap to buy, so the supplier will demand less money, which will profit the shop. (Khan, 2019).
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1c) THREAT OF SUBSTITUTES
The threat of substitutes comes from within the business. Since the competition is intense, no shop will keep assured that it'll keep retailing and remain celebrity while not concentrating on customers. From the high finish to the low finish phase, brands have inhabited the style landscape, so though clothes normally don't have a substitute, brands have several even for those that cannot afford luxury brands, there are unit substitutes which create high finish designs offered at lower costs. (Pratap, 2019).  
The threat of substitutes for the fashion store, is that many of the deigns are from global areas such as countries with cheap labour, so when the shop purchases products and it doesn’t last long then it’s easy to get a substitute product. (Khan, 2019).





1d) THREAT OF NEW ENTRANTS
Threat of new entrants may be an interaction within the clothes industry. As already mentioned, it's a densely inhabited business and for a new brand to get success, it should use differentiation. The increasing quality of fashion may be a proof of this reality, moreover, investment is additionally a big barrier excluding organization, there's investment in promoting, distribution chain and human resources. So, the threat of latest entrants isn't an important force within the organization. (Pratap, 2019).
The threat of new entrants for the fashion store is very low, because they’ve lasted a long time in the market. The director is alert of what’s being sold in the market, making sure the fashion store does not get effected by it, by having the same brands, the designs, better materials and the price extremely fair. (Khan, 2019).  


1e) RIVALRY AMONG EXISTING COMPETITORS     
Often businesses struggle with competitors to sale their designer clothes products. Identifying your competitors is very important for clothes businesses because once you have identified, you can see your competitors’ design/fashion to match your company’s design/fashion. Firstly you have to understand your company’s design/fashion that stands out for the challenge of other company’s designs, knowing what you are competing against, gives you a better understanding of the business and what to target for, also it’s necessary for you to know the brand and design of the materials that is held popular in the market. (Daal, 2019).
The fashion store has a few competitors, who are always competing with the shop. The director knows who they are and what the brands, design, materials and prices are. The employees are aware of the competitors and know the fashion that runs in the market, and how to attract the customers that visit the shop. The business is in a popular area and amongst competitors, also it’s achieving its target goal, though it’s a challenging business. (Khan, 2019).













2) MCKENSY’S 7S FRAMEWORK  
The McKensey 7-S framework was developed by two consultants working for McKinsey & Company in the early 1980s. The authors believed that traditional organizational change models placed too much focus on structure and strategy, and the consequences of this were that other important elements of the organization were being neglected. They suggested that a broad approach is required to minimize the chance of failure, highlighting that there are 7 interconnected elements that should be assessed: Strategy, Structure, Systems, Shared Values, Skills, Style and Staff. It’s not only important to acknowledge and investigate these elements, but also to assess how they are aligned and interact with each other. A change occurring to one element will impact upon the others and therefore it’s important to take in to account all 7 elements, regardless of where the change is actually occurring. Below we have discussed the 7 elements in more detail. (Bond 2016). 

 Figure:3
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STRUCTURE
Structure refers to the manner associate organization, comprising structure and hierarchy. Whereas, departments or divisions relate to every alternative and therefore they analyze the structure. This is important even in little businesses, however completely important in many countries and huge alternative companies, particularly those with numerous sites. Every employee operating in every department must understand what the organization’s structure is and who they should report back to. Furthermore, in some cases, particular departments could also be located in one area, however, operate across the business, as an example, accounts or IT. Some businesses work as a centralized hierarchy, others like a redistributed structure. (Luke 2018).


A DIAGRAM SHOWING THE STRUCTURE OF THE FASHION STORE.                                             
Figure:4
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· Management – The manager is the person that owns the fashion store and gives instructions     to the director.
· Director –The director takes instructions from the manager and explains it to the rest of the staff.
· Purchaser –A purchaser is the person, who gets products globally in the latest designs to be sold in the shop.
· IT Services – It’s a person, who answers online shopping calls and does all the advertising for the shop, also the person records and deals with all the goods that come in and out of the organization.
· Staff – In the fashion store there are 5 staff members who help customers with the needs they desire. 


SYSTEMS 
Having good systems can have a positive result on the efficiency of a clothes business and permit organizations to implement their ways. Transformation in business invest in new knowledge (technology) will improve the impact of systems and helps make decisions fast. Once the system is running, technology should be put in place to watch how well it's operating, changes can be made if the system doesn’t operate in the accurate way. All systems have a good impact on the working life of a retail worker. (Luke 2018).
The system of the fashion store includes having sales to attract customers, keeping track of goods coming in and out, keeping copies of receipts that use cash and credit cards, keeping record of refunds and exchanged goods and also provides help to solve problems or complaints from customers. (Khan, 2019).





STRATEGY
The fashion industry is one amongst the top dynamic and successful industries within the world. It combines a huge amount of activities, from the right production of goods, the transformation of prime materials, and also the making of clothing articles, shoes, and accessories, amongst others. One amongst the skeletal supports of this sector is the purpose of sale, at the side of the huge production of food and beverages, the smaller retail markets and complementary productions are in a perfect position to become one amongst the most successful profit generators inside this business. (Kolau, 2017).
The Strategy for the fashion store is that, shoppers have to get good quality products from around the world and sell it in a highly social area so that many customers get attracted and want to buy it, this will benefit the store for bigger organizations in the future. (Khan, 2019).

The strategy that the fashion store uses to stand out amongst other competitors are:
· Offers – on spending over £150 you get discounts.
· Sale – on odd sized clothes and accessories.
· Discounts – On designs that are a little old but still run in the market.


STYLE
The style of management that you use should fall in line with the culture of the organization, and the desires of your team. There are many various leadership designs used by managers looking at the situation of your employees, therefore you may have to make improvements to the work as you see what suits your business. Culture and style of the shop and the way managers behave in accomplishing their company’s goal. (Bristoll, 2015).
The style of the fashion store includes:
· The manager, director and staff members treat each other with respect.
· Respecting culture and religion of all customers and workers in the shop.
· It has a confident manager, who leads and motivates employees using the right technique.
· The shop director has provided a professional and sensible uniform, so the staff feel comfortable working in it.

SKILLS
The important features in a sales associate is an interest in serving customers. Clothes retail business is created to make customers lives easier through one good or another. A retail employee should always have the curiosity to find out what the customer needs and making sure that he/she is satisfied by the visit to the shop. An employee should place themselves in their customers’ shoes and actually understand what they require. In some cases, you have to be calm as some customers take time to choose what they desire and also customers do tend to make employees run around for products, however you have to be patient and happily fulfil their needs. Clothes shops are oriented industries so employees should be kind and hospitable to everybody, who walks through the door, friendliness provides an important basis for all socializing and client service skills. (Nicasio, 2019).
The skills that the fashion store uses includes:
· Welcoming customers with happy faces
· Socializing in a kind manner
· Understanding problems and requirements of customers
· Experienced staff members with good knowledge
· Employees making sure customers leave with the satisfaction of the visit to the store.


STAFF
The duties of an employee working in a clothes industry include interacting with customers, giving information about goods, maintaining the shop space clean, receiving products, displaying latest clothes and collecting payments. Those who want to work in a clothes store have to emphasize in their resume’s qualifications like sales orientation, superb communication and social skills, good mathematics skills, good customer service, and have to have teamwork experience. (JobHero, 2019).
The staff at the fashion store are:
· Very welcoming by showing kind attitude towards customers.
· Offering help to customers.
· Sharing news of new products in store.
· Good in keeping their whole business area clean and organized.
· Making sure that latest products are displayed in store.
· Always showing professionalism towards their job. 



SHARED VALUES
Shared Values is at the center of the McKinsey 7s model, they're the standards that lead the staff’s behavior and company actions and are the base of each organization. (Jurevicius, 2013).
Shared values are the accepted values that stands amongst the business that impact and temper the behavior of the employees and management. This may be given as information to all workers, in observe, shared values relate to the behavior and attitude amongst the workplace. (Kenton, 2019).
The shared values of the fashion store are:
· Staff members respect each other.
· No member adds personal life with professional.
· There are no arguments between staff, they are friendly to each other.
· No one differentiates between the standards of all members of the business.

[bookmark: _Hlk23692096]


3) AN ANALYSIS OF THE ETHICAL STANCE
An ethical stance is about maintaining greenery, using sources to reduce the use of energy, sustaining the community and making sure that items are recycled, which helps improve the planet. Ethics and values are the teachings by a business, company or organization that observes their behavior and actions. (Quora, 2019).
The ethical stance of the fashion store is that inside the work area there are colored bins that represent different materials and also the community that the shop is located in, has good relationships with the shop members and everyone sponsors sustainable items for the community. Furthermore, the shop has a solar panel, that saves energy and money, also the director gets its materials from sustainable sources, so they don’t have to waste it if it doesn’t last long. (Khan, 2019).
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4) COMPARISON BETWEEN THE FASHION STORE AND MARKS & SPENCER

	Element of organization culture
	The fashion store (my chosen shop)
	 Marks and Spencer

	Innovation and risk taking

	Innovation is all about change. It has many changes, in every few months the manager gets ideas from each department in store and chooses the best, which benefits the shop, however, it takes risks and sometimes thing go wrong, but the company face it using teamwork. (Khan, 2019).
	Innovation is about collaboration and communication. Communication is important for support and exchange of ideas. The manager has to work with technology, design, product department team, marketing team and distributing ideas between the organization. (Shanson, 2019).

	Outcome orientation

	The outcome orientation of the shop is good as the new ideas help improve the popularity of the shop, which benefits it more. (Khan, 2019).
	It has dispatched an advanced roadmap; therefore, this includes targets to decrease emissions by 80% and turns the company into a less misused business. (Shanson, 2019).

	Team orientation

	The team orientation of the shop is that every employee helps each other when they need to satisfy customers but cannot completely fulfil their desires. This strategy of teamwork shows a good result as this way public will often visit the shop. (Khan, 2019).
	M&S build its own organization on a passion for succeeding in all work they do and communicating with each other to understand the customers desires. The size of the business shows the chances on bargain are as diverse as all employees. (Shanson, 2019).

	Attention to detail

	All staff are focused on details, such as: giving exact amount of change to customers, keeping items with all variety of sizes, making sure products are correctly organized and showing customers that you are happy to help them. (Khan, 2019).
	The shop is dedicated to transfer the business to assure that once again the M&S can accomplish the promising of the brand and convey sustainable, beneficial growth for our stockholders, co-workers and the communities that we distribute. (Shanson, 2019).

	People orientation

	In the shop every morning all members gather together and decide how to manage the shop that day also they respect each other’s values and culture, and everyone enjoys doing the job they have got. (Khan, 2019).
	The shop believes in clear and honest communication with employees about how the business is doing and what other opportunities are there for the business. Furthermore, it involves everyone to exchange ideas and concerns freely. (Shanson, 2019).

	Aggressiveness

	No one in the shop Is aggressive as they all keep in their behavior limits and show professionalism. There is a policy which mentions: no discrimination on culture, colour, religion etc. (Khan, 2019).
	The shop treats everyone equally regardless of age, gender, colour, ethnicity or religion. The shop has a policy to promote an environment free from discrimination, harassment and victimization also the colleges treat their customers with dignity and respect. (Shanson, 2019).

	Stability

	The stability of the shop is fine and does receive enough money for the amounts of products they sell, however sometimes they run low on money or there is many customers when there are not many products in stock, but all members of the company use teamwork to either order extra products or try to sell at least one product to every customer. (Khan, 2019).
	The shop had their costs high at a time until they decided to reduce the price and now as the competition is high, they are advertising low prices, sales for festivals and also featuring famous celebrity’s. (Shanson, 2019).





[bookmark: _Hlk23692181]5) Further Recommendations
To improve the fashion store, they could enlarge the area of the workplace so that it’s able to fit many other types of products, which attract more customers to visit, this change will help get larger profits. The fashion store, also should get:
· Water vending machine 
· A toilet 
· Changing room 
· A sitting or resting place 





CONCLUSION
The reporter has learnt about porter’s five forces and McKensy’s 7s framework and how they’re used for an internal and external environmental organization. Furthermore, it has learnt how clothing businesses could succeed alongside protecting the greenery and energy at the same time. Then it’s been compared by two shop called the Fashion store (the chosen shop) and M&S using the seven elements, then it’s also recommends further improvements, which from the reporter’s point of view will benefit the shop.
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