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Talk about the topic
The research focuses on Microsoft's organisational culture and employee behaviour are greatly influenced by leadership. The company's culture changed to emphasise empathy, teamwork, and innovation. Employees were encouraged to take chances and welcome change to an inclusive leadership style, which promoted a growth attitude. This impacted Microsoft's culture of ongoing learning and flexibility. Leaders set the standard for staff behaviour by encouraging open communication and a feeling of purpose, which fosters creativity. As a consequence, the organisation thrives in a vibrant workplace that celebrates variety, promotes creativity, and fosters innovation ‌ (Microsoft, 2022).
Significance of the topic 
It is crucial to comprehend how leadership affects employee behaviour and organisational culture at a massive company like Microsoft. It reveals the road map for encouraging creativity, output, and worker involvement in contemporary businesses. Examining this link helps explain how good leadership fosters a positive work atmosphere and motivates teams to embrace change, stay committed to the mission, and achieve success. It not only draws attention to the critical role that leadership plays in influencing the atmosphere at work, but it also offers other organisations guidance on how to best manage their culture, boost morale among staff, and achieve long-term growth in a business environment that is changing quickly (Al-Swidi et al., 2021).
Purpose of the research
The purpose of the study is to analyse how employee behaviour, organisational culture, and leadership interact inside Microsoft. It looks at this nexus to find practical insights that help direct companies all across the world. Comprehending how leadership shapes culture and conduct reveals tactics for fostering an atmosphere that encourages creativity, teamwork, and worker contentment. It is a guide for ambitious managers, HR specialists, and companies looking to improve employee engagement, cultivate a healthy work culture, and hone their leadership styles. The ultimate goal of the research is to provide concrete, replicable frameworks that enable businesses to boost productivity, adjust to change, and prosper in a constantly changing global marketplace (Microsoft, 2022).
Proposed aim, objectives and research questions 
Aim: The research aims to analyse the influence of leadership on organisational culture and employee behaviour in Microsoft. 
Objectives: 
· To explore the inter-relationship between Leadership, Organisational Culture and Employee Behavior 
· To identify the significance of leadership on organisational culture and employee behaviour in Microsoft 
· To recommend potential ways to enhance leadership for organisational culture and employee behaviour in Microsoft
Research Questions
· What is the inter-relationship between Leadership, Organisational Culture and Employee Behavior 
· What is the significance of leadership on organisational culture and employee behaviour in Microsoft?
· What are the potential ways to enhance leadership for organisational culture and employee behaviour in Microsoft?
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Definitions
Leadership- Purwanto (2020) stated that the method by which individuals in a company lead, inspire, and coordinate workers to accomplish shared objectives, influencing the culture of the company and moulding workers' conduct.
Organisational Culture- Purwanto (2020) stated that the leadership at Microsoft cultivates a common set of principles, opinions, norms, and practices that impact employee behaviours, decisions, and interactions, ultimately forming the work environment.
Employee Behavior- Purwanto (2020) stated that behaviours, mindsets, and reactions displayed by individuals at Microsoft are shaped by organisational culture and leadership styles, and affect output, teamwork, and overall performance. The influence and impact that a leader's choices, actions, and leadership styles have on moulding the culture that is prevalent and directing worker behaviours in the Microsoft workplace.
Characteristics 
Bagga et al (2023) identified that the study on the impact of leadership at Microsoft presents unique features. It offers a focused examination of how leadership affects corporate culture and employee behaviour with a particular focus on Microsoft. Precision is ensured by a clear connection between the study questions and objectives. The all-encompassing method adds usefulness by going from investigation to importance recognition and solution proposal. A well-organized flow is indicative of a methodical approach. In general, the study demonstrates a focused, objective, and feasible methodology that highlights the intricacy of comprehending and suggesting remedies for the complex interplay among leadership, organisational culture, and worker conduct in the distinct setting of Microsoft.
Importance 
Arumi et al (2019) identified that it is critical to comprehend how leadership affects employee behaviour and organisational culture at Microsoft. It reveals the road map for creating a positive workplace culture, raising staff morale, and accelerating organisational performance. Breaking down these factors provides vital information that HR specialists, business owners, and leaders around the world need to improve their leadership tactics. This understanding makes it possible to develop cultures that support creativity, teamwork, and worker satisfaction. It sheds light on Microsoft's success reasons and offers insightful advice for businesses looking to improve employee morale, optimise their culture, and prosper in the current competitive environment.
Models and theories 
Transformational Leadership Theory- Haryadi (2022) stated that it is designed by Bass and Avolio, it delves into how executives use vision to excite and encourage staff members, cultivating an innovative and engaged culture at Microsoft.
Schein's Organizational Culture Model- Haryadi (2022) stated that this model offers insights into the psychological dynamics influencing behaviour at Microsoft by probing into the various levels of organisational culture and exposing underlying presumptions, beliefs, and artefacts.
Competing Values Framework- Scaliza et al (2022) identified that understanding the many organisational cultures that exist at Microsoft and how they affect employee behaviour is made easier with the help of Cameron and Quinn's framework.
Situational Leadership Model- Scaliza et al (2022) identified that The leadership style adaptability of Hersey and Blanchard's model to employee readiness levels may help leaders better understand how to modify their tactics to influence behaviour among Microsoft's diverse workforce.
Advantages 
Sari and Ali (2022) identified that there are several benefits to comprehending how leadership affects employee behaviour and organisational culture at Microsoft. It makes it possible to identify successful leadership techniques that promote creativity, teamwork, and employee engagement all of which increase total productivity. Furthermore, this understanding makes it easier for leadership behaviours to be in line with company values, which fosters a positive workplace culture. Gained insights support well-informed decision-making and the creation of focused interventions that improve leadership efficacy and mould desirable behaviours.  It gives Microsoft and other companies the flexibility they need to adjust, building resilience in changing business situations and nourishing a staff that flourishes in an atmosphere that supports development and achievement.
Disadvantages 
Iqbal et al (2022) explored that it is possible to oversimplify the complexity and overlook subtle interconnections. When interpreting data, subjectivity could jeopardise objectivity. Results might not be applicable outside of Microsoft's environment. Research requiring a lot of resources requires time and money. Concerns about participant anonymity and objective reporting give rise to ethical issues. Quick organisational changes could make research findings obsolete very soon. Analysis depth may be limited by unreliable and little data. Finally, organisational complexity or reluctance to change may provide obstacles to the implementation of recommendations, which would impair their practical applicability.
Challenges 
Haryadi (2022) stated that there are different obstacles to overcome when navigating the complexities of researching how leadership affects Microsoft's organisational culture and employee behaviour. It is difficult to secure large and varied databases, and it is difficult to decipher complex relationships between various roles and hierarchies. Another level of complexity involves finding the equilibrium between the personality that is inherent in qualitative discoveries and the objectivity that is necessary for analysis. Extending comprehensive study becomes difficult when time and resources are limited. The issues at hand are further compounded by the need to address ethical concerns, overcome potential opposition to change and adapt to the rapid change in organisational dynamics throughout the execution of study results inside the organisational structure.
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What research philosophy and why? 
The research philosophy of interpretivism is compatible with examining phenomena related to employee behaviour and organisational culture at Microsoft. Recognising social conceptions and subjective experiences is emphasised, and qualitative information and context are valued over quantitative measurements. By examining the views and interactions of employees, interpretivism in this context enables academics to understand the subtleties of individual behaviours, cultural dynamics, and leadership styles. Through extensive knowledge of how leadership shapes beliefs, values, and behaviours within Microsoft's particular context, it facilitates a deeper understanding of the complex interpersonal components that shape the organisation and offers a holistic perspective that is essential for drawing meaningful and contextually appropriate conclusions (Mardiana, 2020).
What research paradigm and why? 
An effective research technique for the examination of leadership's effects on Microsoft's corporate atmosphere and staff conduct is a case study. This approach enables a detailed examination of a specific event within the company, giving rise to a comprehensive understanding of intricate relationships and contextual factors. By focusing on a particular business, like Microsoft and capturing the nuances and complexity of the connection between behaviour, cultural backgrounds, and direction, the case study methodology allows for in-depth analysis (Mardiana, 2020).
What research approach and why? 
The research approach for examining how leadership affects Microsoft's organisational culture and employee behaviour is an inductive research strategy that combines a qualitative literature review with quantitative data from surveys. A thorough examination of current theories is made possible by a qualitative literature study, which provides a fundamental understanding of culture and leadership. In the meantime, empirical data is captured by quantitative surveys, which offer a comprehensive perspective on worker opinions and behavioural trends (Mardiana, 2020).
What research methodology and why? 
The research methodology to use for examining how leadership affects employee behaviour and organisational culture at Microsoft is a mixed-methods approach. This method offers a holistic view by combining qualitative and quantitative methods. While quantitative methods offer statistical confirmation and wider patterns, qualitative techniques offer more subtle insights. With its hybrid methodology, comprehensive knowledge is guaranteed, encompassing both breadth and depth in the analysis of the intricate processes within Microsoft (Mardiana, 2020).
What research strategy and why? 
The study of leadership's impact on Microsoft's organisational culture and employee behaviour is well suited for a case study research strategy. This strategy provides a thorough grasp of complex relationships and contextual elements by allowing an in-depth analysis of a particular occurrence inside the firm. The case study methodology enables in-depth examination by concentrating on a single organisation, such as Microsoft, and capturing the subtleties and complexity of the relationships between behaviour, culture, and leadership. It offers a comprehensive perspective on actual situations, making it easier to see distinctive trends, revelations, and useful ramifications that are particular to the company. This is crucial for guiding the development of interventions and strategies that are suited to Microsoft's environment (Mardiana, 2020).
Sampling methods and why
A random sampling process involving 20 Microsoft workers is used to assure representation across the organisation, minimise bias and increase generalizability. A diverse sample is provided by giving every employee an equal opportunity to be selected through a random selection of participants. The approach employed guarantees a more precise portrayal of the demographics, viewpoints, and life experiences of the organisation, hence augmenting the credibility of observations concerning the influence of leadership on behaviour and culture in diverse Microsoft areas and jobs (Berndt, 2020).
Data collection methods/tools 
Survey questionnaires provide structured questions to gather quantifiable information about employee viewpoints, attitudes, and actions about organisational culture and leadership at Microsoft. To gather qualitative insights, hypotheses, and empirical facts, literature reviews entail a methodical investigation of academic books, papers, and other reliable sources. Despite their differences, these approaches taken together offer a thorough grasp of how leadership affects employee behaviour and organisational culture at Microsoft (Mardiana, 2020).
Ways of interpreting data/How are you going to interpret data? 
Employing statistical tools such as analysis or descriptive statistics, data interpretation entails quantitatively analysing survey results to find trends and associations in employee attitudes. To extract recurrent patterns, themes, and insights, thematic analysis of qualitative data from research reviews will be conducted simultaneously. A thorough interpretation and a more nuanced knowledge of the interactions between leadership, organisational culture, and employee behaviour at Microsoft are made possible by the integration of quantitative and qualitative evidence (Mardiana, 2020).
Time prospects of the research (Gantt chart)
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Ethical consideration of the research 
Ensuring informed permission from participants, protecting their privacy, and honouring their independence in participation are all ethical considerations in this study. It is imperative to uphold transparency on the aim, any hazards, and advantages of the study. When interacting with sensitive data, maintaining data anonymity and privacy is equally essential. Academic integrity is upheld by avoiding biases and disclosing findings openly while noting limits. Additionally, citing references in the literature review and securing the required authorizations for data use guarantee ethical research practices, promoting confidence and respect for the rights of participants while offering insightful contributions to the field (Kostere and Kostere, 2021).
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The research examines how leadership affects employee behaviour and organisational culture at Microsoft and reveals complex relationships that are essential to the success of the organisation. This investigation reveals how important leadership is in creating a productive workplace, encouraging creativity, and raising employee engagement. Frameworks for comprehending these intricate dynamics are provided by the various models and theories that are used. Notwithstanding obstacles related to data collection, subjectivity, and resource constraints, this study provides insightful information. By putting this study's recommendations into practice, organisations may be able to improve their leadership techniques, stay true to their basic principles, and foster work cultures that support both organisational prosperity and employee development in a dynamic business climate.
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