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Introduction 
The purpose of this report is to critically analyse a case study which demonstrates the leaderships style of one female leader. The challenges faced by this leader will also be investigated and the solutions to these challenges will also be identified. In addition to this, a reflective essay on the emergent leadership skills module will be provided and my personal leadership traits. Leadership has a direct relationship with organizational performance Ojokuku (2012)
Leadership
The notion of leaders and leadership has and is continuing to evolve significantly. According to Winston (2006), a leader is an individual that can train, equip and influence one or more followers in order to help fulfil the organisations missions and objectives. Effective and efficient leaders are able to do this in a way so that followers willingly and enthusiastically want to follow their lead.  Bertocci (2009) states that the concept of leadership can be defined by a sequence of associated behaviours, situational considerations, similar characteristics and related functions. Leadership is defined by Gibson, Ivancevich and Donnelly (2017) as a procedure in which individuals are able to influence others in order to achieve desired goals. The leader is known to have certain characteristics and traits that can help them inspire others. 
Women in Leadership
The rise of women in the labour force started around the time of the First World War when there was a shortage of labour hands in the majority of the world. Because most men of working age were drafted into the armies, women were needed to take their place. This was a catalyst for women’s movements around the world which had become a concept in the late nineteenth century by when women had won the right to vote in many in countries. New Zealand was the first country to give women over the age of twenty-one the right to vote. The world’s view of men’s and women’s traditional roles were about change rapidly in the twentieth century with the rise of many women’s movements and with two World Wars dynamically changing the worlds demographic.
Feminism in America rose quickly in the first half of the 20th century, but was soon to gain even more pace, and on 30/06/66, The National Organization for Women was founded and quickly became the largest feminist group in the USA. This was to become known as the second wave of feminism in America. They had already had successes such as the Equal Pay Act of 1963, and the Civil Rights Act of 1964, but were now looking to address issues such as birth control and legalizing no-fault divorce. These events and movements helped to establish women’s rights in the work place.
Women still face many challenges in the work place due to gender stereo type and misogyny. Even though there are laws to protect their rights in the work place, they still face invisible barriers known as “the glass ceiling” that prevent them from progressing. Glass ceilings are barriers that prevent a person from progressing in the workplace either because of their gender, age or ethnicity. This invisible obstacle can stop women from receiving the pay rise or promotion that they are entitled too. Glass ceilings stem from the unconscious biased instinctive underlying beliefs about gender, age, sexuality, religion and social class.


Analysis of the leadership style of Ursula Burns.
[bookmark: _Hlk58572875]Ursula Burns was fortunate to be born at a time when such movements were already paving the way forward for African-American women. It was a time when feminism and civil rights were championing their causes and providing opportunities for African-American women to make their way up in the world. There were many role models for her to aspire too and she had great support from her mother.  
The case study that this report will focus on is based on; Ursula Burns, ex-Chief Executive Officer (CEO) of Xerox. This case study will help explore the experience of Ursula Burns as well as some of the challenges faced by her. Ursula Burns was born in 1958 to Panamanian Immigrant parents. As a child, she lived through the height of The Civil Rights Movement as well as the rise of the feminist movement. Ursula started her career as an engineering intern at Xerox and in 2009 she became CEO of the company, also known as one of the most powerful businesswomen in the world; Crainer (2012). She was raised by her mother who she accredits her success too. Having a strong hardworking woman as her role model helped to sculpt her for her future ahead. It was from her mother that she developed her hard work ethic and compassionate nature. There are a number of reports that have identified the characteristics and traits of Ursula and this includes her; honesty, her ability to communicate her ideas to others and strong capability of being able to lead by example. Ursula not only faced gender challenges but racial ones too. It was her eagerness to challenge these discriminations that got her noticed in the company and put on the path to success.
The styles that Ursula Burns blended together were a mix of democratic affiliative and coaching styles. Ursula’s start with xerox as an intern meant that she was subject to a lot of coaching style leadership. Bhatti (2012) believes that effectiveness of a style of leadership depends on the organizational situation. She was greatly respected as a leader because of her style of leadership and her knowledge of the industry. She proved that was just as capable as her male counterparts in the industry. Riley (2017) said that the most motivational style of leadership is the democratic approach. It was with this approach that Ursula managed to gain the respect and recognition from her work colleagues.
Styles of leadership to choose from
Leadership styles range from autocratic on one end of the spectrum to laissez-faire on the other. A good leader will know that one style is not better than the other, but rather that each style has its place according to the situation. They should have the ability to diversify and implement that style accordingly.
Autocratic leadership – an autocratic leadership demands total submission of the leader. It is a command and control approach. Although this is not very common anymore. It still serves its purpose. It is useful in situations like new start-ups, where everyone might not be familiar with their roles and team members.
Authoritative leadership – also known as the ‘visionary’ style of leadership is usually adopted by bright confident people who have expert knowledge in their fields. They like to engage their team and allow them choices.
Pacesetting style – this is for leaders who like to ‘run’ with it at high speed and keep the team with them at the same pace. This style is effective for getting results by getting things done, but can often burn the team out very fast.
Democratic leadership – democratic leaders like to share decisions with their employees and ask for their opinions before approving anything. They allow them to be creative and get the job done in the way they know best.
Coaching style – leaders who chose this style like to develop new talent or help people develop on their current skills and potential. This useful to ‘transformational management’ or when a person is being trained for a position of responsibility.
Affiliative style – this is for leaders who like to get to know their employees up close and personal. This is for leaders with high emotional intelligence who can connect with people and support their emotional needs. This is particularly useful for conflict resolution.
Laissez-faire – this style works when you are working with highly skilled and experienced employees. it is used only when you can be sure that the employees can be trusted to do what they should be doing. Whilst its beneficial to allow your employees to show their potential, it can become harmful, if there is not proper oversight and an uninvolved leader may end up appearing aloof.
[bookmark: _Hlk58573539]The styles that Ursula Burns blended together were a mix of democratic affiliative and coaching styles. Ursula’s start with xerox as an intern meant that she was subject to a lot of coaching style leadership. Bhatti (2012) believes that effectiveness of a style of leadership depends on the organizational situation. 
﻿Trait theory
Garcia (2014) defines traits as the characteristics that distinguish individuals from one another, and they incorporate aspects of how the person sees, believes and perceives situations. Thomas Carlyle first developed ‘The Great Man’ theory in 1847 in an attempt to identify the talents, skills and characteristics that people have, that help them rise to power, Candy (2016).	The theory postulates that leaders are simply born with the ability to lead and not something that can be developed. The rationale is that ‘certain traits produce certain patterns of behaviour’ and that those patterns are consistent even across dissimilar situations.
Great Leadership Traits
Flexibility and adaptability: Great leaders need to be able to think out the box quickly and be prepared to make changes in evolving situations.
Assertiveness: Great leader knows how to be assertive and direct without coming off as pushy or aggressive. 
Motivated: Great leaders are not only motivated themselves but know how to inspire others too.
Courage and Resolution: Great leaders do not back down from challenges and are committed to the common goal.
Creativity: Great leaders are not only creative themselves, but they are also able to help other people unlock their creativity. ﻿
Decisiveness: Great leaders need to be able to think on the spot and be decisive. They need to be confident in their decisions. 
Emotional stability: Great leaders need high emotional intelligence, which can be argued is more valuable than a high I.Q. 
People skills: Great leaders are required to have excellent interpersonal skills. they must know how to interact and communicate with others. This particularly essential in international situations.
Self-confidence: Great leaders are extremely self-assured in themselves and also help to boost the confidence of their people.
Task competent: Great leaders need to be experts in their fields so that other people can look to them for knowledge and support.
Trustworthiness: Great leaders know that trust essential to a good relationship of any kind.
There are a number of personality theorists and leadership researchers that argue that the trait theory has many flaws. Zaccaro (2017) suggests that actual behaviours can vary under different circumstances and further stipulates that leadership results from the interaction of the individual and the business or social situation and does not have much to do with a set of predefined traits. This again has been proved by Transformational leadership and Coaching Style Leadership. These styles leadership and management have many benefits for all stake holders involved. it gives people the training, confidence and empowerment to succeed. According to Murai (2015) empowerment results in a number of positive impacts and can be used as a tool to enhance teamwork and improve motivation. In transformational leadership, the leader works with the team to identify the changes that are needed to be brought about.

The challenges faced by female leaders 
There are a wide number of challenges that women have to face on a daily basis in the workplace. These challenges vary by severity and impact; however, it is essential that women equip themselves with the skills that they require to overcome these challenges. Statistics produced by the National Association of Women’s Business Leaders, in the United States of America there are over eleven million firms that are controlled, owned and operated by women; Career development (2019). Numbers like this speak volumes and times have changed significantly which means women are now more empowered and provided with more opportunities to progress within their careers. Nevertheless, there are still daily challenges that are face by women and some of these challenges include facing gender stereotypes. For instance, in the construction industry or a sports environment women may struggle to earn top positions or be seen as to fit into certain roles. Pressure can be overwhelming for women, particularly when working in a male-dominated environment. Another challenge that women may cross is balancing their work life with their personal life and this is due to women having to take time off from work in order to raise their families. According to Akakpo (2018), some of the challenges faced by Ursula were discrimination and projected stereotypes. In an interview conducted by The Times, Burns (2017) stated that one of the challenges she personally faced was the fact that she was a minority in a stern environment. Being a woman in a male dominant business culture has many difficult challenges, being of non-white descent adds to those challenges. Women are constantly challenged and questioned on their ability to be leaders. It is often that they are overlooked for promotion because their nature is seen as weaker than males. They have always been stereotyped into secretarial or assistant roles in the work place. it is only recently that we have began to see strong women coming forward in the workplace.  Mcleod (2017) stresses that Maslow’s Hierarchy of Needs shows us that a person’s desire to achieve certain needs will take precedence over others. 

Solution to the challenges faced by female leaders 
Burns (2017) believes that the best way to deal with the challenges is by taking race and gender differences and using them as a positive and a strength. Education is key to solving the problem of gender and racial stereotyping. Ursula burns proved that she could make it as an academic as well as a CEO. Many organizations are now committed to gender equality in the work place and will often hold training sessions and seminars on this topic. but however, these problems should be addressed at an earlier stage and there should be more focus on gender equality at school. Children should be taught about equality from an early age and young girls should be encouraged to go into male dominated subjects such as engineering and sciences. They should also be taught and encouraged into leadership roles in order to prepare them for their working careers. The problem should also be addressed from the other side where young boys/men should also be taught the value of equality as well as acceptance of women as equals.  
Conclusion 
women are an important and integral part of the work force. Although women have always been a part of the work force, they rarely get the recognition that they deserve. Things have steadily improved over the ages as more women are coming into the work force. Leaving their traditional roles as housewives behind. But yet they still face inequality.   

Part Two: Reflective Essay
Gibbs (1988) states that self-reflection is an alternate way to learn, evaluate and analyse on how to enrich oneself on current and future tasks. The process is similar to that of looking in a mirror and then reflecting what you see and how that makes you feel. It is about being honest with yourself and truly discovering your emotions and feelings. This can help to grow your emotional intelligence as well as give you feedback about yourself and your project. It can help improve your skill set making you more self-aware. It is also a great way to help you manage your emotions, which in turn helps to recognise emotions in others. Self-reflection can also help you to handle relationships better as well as increase your motivation. McKinlay (2020) states that people that have these skills will have higher levels of resilience and integrity. There are many self-reflection tools and models available to help people with their self-reflection. It is a valuable tool that can help make your project a success if used honestly and correctly and it is also great way to resolve any conflicts. Taking time out to think the situation, rather then acting impulsively is always the better solution. 
This self-reflection is based on an essay and video I did recently concerning women in leadership. I will now look back on my experience and use this as a learning curve. Kolb (1984) explains that self-reflection is an integral part of the learning experience. 

The Gibbs Cycle 
[image: ]


The Gibbs cycle is a six-stage cycle that helps a person reflect on their experience step by step. 
Description – the task was to produce a critical analysis report on women and leadership focussing on Ursula Burns, C.E.O of Xerox. I found that she truly was an inspirational person who went on to become one of the most successful women in business world. I also had to record a short video discussing leadership styles. 
Feelings – I felt confident that I could complete this task well as I pride myself on my research ability. I felt nervous about recording the video as I did not have much experience. It was a great opportunity to learn and it helped to build my confidence.
Evaluation – I feel that I could have done better with time management and maybe should have produced a Gantt chart to help me complete tasks on time. I also feel that I should have liaised with my tutor more and received more feedback.
Analyses - I enjoyed doing the research as I got the opportunity to read about some historical figures. It was great to learn about the technical side of making videos and learning the difference in value of a good promo. 
Conclusion – I have learnt the value of IT and media skills from the production of the video. With regards to the assignment, I feel that I have done as well as I possibly could with some little room for improvement. 
Action plan – in the future, I plan to make more use of resources like the university library and try to get more help from people that will have relevant knowledge on the specific topic. I have managed to establish that I am more introvert then extrovert and my aim will be more social. 







The Greenway Cycle 
[image: ]
The Greenway Cycle is also an excellent reflective tool with only three stages and a slightly different perspective then the Gibbs cycle.
The first stage of the cycle is to actually do the task or take part in the experience. I like this approach because to me, it means to take the task head on with out over thinking and getting into a situation where I get stuck. I feel that when people over think things and come up with too many good ideas, that could over complicate the issue. I found that its sometimes best to get on with the job with out over analysing things. I found the research for the project very enjoyable to do. 
The second stage is to review what was done, how it went and how the results made you feel. If this was a group project, it would be a time discuss the project as a group and give each other feedback. I learnt that I did not have very many technical abilities and did not really know how to make a good video. I learnt that it was not just the speech of the video, but the whole flow and ambience and background of the video that made it good or bad. I think this will very important in future presentations and videos for me.
 The third stage of the cycle is to plan on how to improve on the next project and the future in general. I think one of the steps I will certainly take is to communicate more with people, especially with tutors. I will try in future to be more sociable and maybe try to study in groups with some of my fellow students. 
Conclusion 
Reflective tools such as Greenways and Gibbs are essential for self-development. They can help draw a clear and concise picture of the project and its pros and cons. They have help you face your emotions which is crucial for developing emotional intelligence. They are versatile and useful in both successful and unsuccessful projects. They can help you establish where you went right or wrong. In future I will always try to make use of such a valuable resource. According to Kolb (1984) reflection is an integral part of learning.
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