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This report aims to critically assess Hyatt Hotels Corporation at both the corporate and individual hotel levels, employing pertinent management and organisational behaviour theories. The report aims to review, analyse, and critically evaluate the selected hotel group, concentrating on its structure, culture, objectives, current change initiatives, and strategic direction, while offering ideas for enhancement. The topics addressed encompass an overview of the selected hotel group, an analysis of the organisational structure, an evaluation of its corporate culture and objectives, an assessment of recent change initiatives and their effects on the organisation, an examination of the strategic direction, and the strategies employed to attain long-term goals. The report employs evidence-based analysis and pertinent theoretical frameworks to substantiate the evaluation, concluding with recommendations for enhancing the hotel group's position within the industry, including implementation specifics.​
Hyatt Hotels Corporation is a significant entity in the worldwide hospitality sector, known for its varied brand portfolio, robust corporate culture, and dedication to quality. Through strategic initiatives and a focus on innovation, Hyatt continues to enhance its market position and deliver exceptional experiences to its guests.
By focusing on digital transformation, portfolio diversification, customer loyalty, wellness, sustainability, marketing, employee development, and unique guest experiences, Hyatt Hotels Corporation can improve its standing within the hotel and hospitality industry. These tactics will assist Hyatt in attracting prospective customers, retaining current customers, and distinguishing itself from competition, ultimately fostering long-term success and growth.
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1. [bookmark: _Toc181363366]Introduction 
This report aims to critically assess Hyatt Hotels Corporation at both the corporate and individual hotel levels, employing pertinent management and organisational behaviour theories. The report aims to review, analyse, and critically evaluate the selected hotel group, concentrating on its structure, culture, objectives, current change initiatives, and strategic direction, while offering ideas for enhancement. The topics to be addressed will encompass an overview of the selected hotel group, an analysis of the organisational structure, an evaluation of its corporate culture and objectives, an assessment of recent change initiatives and their effects on the organisation, an examination of the strategic direction, and the strategies employed to attain long-term goals. 
Hyatt Hotels Corporation, generally identified as Hyatt, is a leading worldwide hospitality business (Global Data, 2024) with a rich history and a strong presence in this sector. Created in 1957 by Jay Pritzker, Hyatt has grown to become one of the most recognised and respected names in the industry (Hyatt Corporation, 2024a). The corporation administers, franchises, owns, and develops hotels, resorts, and residential estates (Global Data, 2024). Please see the following picture illustrating the various brands managed by the corporation.
[image: A group of logos on a white background]
[bookmark: _Toc181361661]Figure 1. Hyatt's Hotel Brands
Source: Hyatt Corporation, 2024a
Their dining establishments and lounges within hotels provide an extensive selection of cuisine and drinks, while their hotels are typically situated in densely populated regions, including urban centres, airports, suburban locales, and conference or resort destinations, and their headquarters are located in Chicago, Illinois, United States (Global Data, 2024). The next section will provide an analysis of the organisational structure, culture and goals.
2. [bookmark: _Toc181363367]Organisational Structure, Culture, and Goals
2.1. [bookmark: _Toc181363368]Organisational structure
Hyatt manages a varied collection of properties, encompassing luxury, lifestyle, and resort hotels. Their portfolio encompassed over 1,300 hotels and all-inclusive properties in 76 countries across six continents as of September 30, 2023 (Hyatt Corporation, 2024a). Hyatt divides its organisation into multiple brand-based segments, each targeting distinct market groups, enabling it to cater to a diverse customer base that includes both premium travellers and business- and leisure-orientated tourists.
Hyatt Hotel Corporation's headquarters in Chicago, Illinois, functions as the major hub for strategic decision-making, corporate governance, and overall management of the corporation (Hyatt Corporation, 2024b). It houses the executive leadership team, including the CEO Mark S. Hoplamazian, CFO Joan Bottarini, and other senior executives who oversee the company’s global operations. There are three revenue segments, namely Management and Franchising, which manages and franchises hotels and resorts; Owned and Leased, which owns and leases hotel properties; and Distribution, which manages distribution channels and booking systems (Hyatt Hotel Corporations, 2024b).
Please see the following table describing the types of brands owned by Hyatt.

	Brands
	Hotels

	Timeless Collection
	Park Hyatt, Grand Hyatt, Hyatt Regency, Hyatt, Hyatt Vacation Club, Hyatt Place, Hyatt House, Hyatt Studios, UrCove (Hyatt Hotel Corporations, 2024b).

	Boundless Collection
	Miraval, Alila, Andaz, Thompson Hotels, Dream Hotels, Hyatt Centric, Caption by Hyatt (Hyatt Hotel Corporations, 2024b).

	Independent Collection
	The Unbound Collection by Hyatt, Destination by Hyatt, JdV by Hyatt (Hyatt Hotel Corporations, 2024b).


	Inclusive Collection
	Impression by Secrets, Hyatt Ziva, Hyatt Zilara, Zoëtry Wellness & Spa Resorts, Secrets Resorts & Spas, Breathless Resorts & Spas, Dreams Resorts & Spas, Hyatt Vivid Hotels & Resorts, Alua Hotels & Resorts, Sunscape Resorts & Spas (Hyatt Hotel Corporations, 2024b)


[bookmark: _Toc181361666]Table 1. Brands owned by Hyatt
Source: Hyatt Hotel Corporations, 2024b
​​	This framework underpins Hyatt's international operations and varied brand portfolio, facilitating the effective management and expansion of its hospitality services. This structure can be characterised as a hybrid of hierarchical and divisional frameworks. The hierarchical structure is a conventional model featuring a well-defined chain of command, akin to a pyramid, with distinct reporting lines and clear advancement opportunities (Alqudah, Carballo-Penela, and Ruzo-Sanmartín, 2022). Conversely, the divisional structure is organised by the division of labour according to product, service, or geographical location, with each division functioning semi-autonomously (Zarghami and Amiri, 2021). The benefits of a hierarchical structure encompass explicit power and accountability, delineated job tasks, and established communication channels (Nell, Ambos, and Schlegelmilch, 2011), whereas its drawbacks involve protracted communication, reduced flexibility, and the potential for departmental silos (San Cristóbal, Fernández, and Diaz, 2018). The divisional structure offers a distinct emphasis on market segments, fosters healthy rivalry, and enhances control; yet it faces issues such as functional duplication and potential interdivisional conflicts (Zarghami and Amiri, 2021).
As per Mintzberg’s organisational structures, Hyatt's organizational structure combines elements of the divisionalised and adhocracy type (ACCA, 2024). The divisionalised form allows for the semi-autonomous operation (Döhler, 2017) of its numerous hotels, while the adhocracy elements support innovation, inclusivity, and responsiveness to diverse markets and community needs. Another important aspect of a business’ management and organisational behaviour is the organisational culture.

2.2. [bookmark: _Toc181363369]Organisational culture
​	Ertosun and Adiguzel (2018) define organisational culture as a confluence of rituals, principles, policies, views, and attitudes. The culture of a corporation serves as a comprehensive framework for all actions and thoughts within an enterprise (McLean and Marshall, 1993, cited by Ghosh and Bertisen, 2007), being seen as the collective self-image and style of the organisation, encompassing norms and symbols (Karjalainen, 2020). Furthermore, it is often described as the company's personality and character, it includes practices, expectations, and values that guide team members (CIPD, 2024). 
Hyatt is known for its strong corporate culture, which emphasizes care, respect, and inclusion (Talent Management Institute, 2024). The company's purpose is to support individuals in achieving their optimal potential, which is reflected in its commitment to employee well-being, guest satisfaction, and community engagement (Hyatt Corporation, 2023a). Hyatt’s culture promotes diversity and inclusion, fostering a supportive and collaborative work environment (Hyatt Corporation, 2023a). 
Applying Schein’s Model of Organizational Culture (Schein, 1983) to Hyatt reveals a strong alignment between their artifacts, espoused values, and basic underlying assumptions. Hyatt’s visible structures and processes, mission and vision statements, and fundamental beliefs all emphasize the importance of diversity, inclusion, and care, creating a cohesive and supportive organizational culture.
Hyatt's leadership approach aligns most closely with Team Management (High People/High Production) on Blake and Mouton's Managerial Grid (Bashir et al., 2022). This style reflects their strong commitment to both employee well-being and organizational performance, fostering a collaborative and inclusive culture that drives innovation and success. 
Another important aspect of a business’ management and organisational behaviour is represented by organisational goals.


2.3. [bookmark: _Toc181363370]Organisational goals
Hyatt’s primary goals include expanding its global footprint, enhancing guest experiences, and driving sustainable growth. The corporation seeks to accomplish these objectives by smart acquisitions, new service provisions, and an emphasis on sustainability and corporate social responsibility.
According to Hyatt Corporation (2024b), the corporate level goals include financial performance, revenue growth, capital returns, asset-light strategy, expansion, and operational efficiency. Thus, the company aims to achieve strong financial results, as evidenced by the projected full-year net income of $1,400 million to $1,450 million in 2024 (Hyatt Corporation, 2024b). ​It also aims to increase system-wide hotels RevPAR by 3.0% to 4.0% and net rooms growth by 7.75% to 8.25% for the full year 2024, and to return approximately $1,250 million to shareholders through share repurchases and dividends (Hyatt Corporation, 2024b). ​Moreover, the firm continue to transition to an asset-light earnings model, aiming to exceed 80% asset-light earnings mix by 2025. ​From the expansion perspective, they aim to grow the pipeline of executed management or franchise contracts, which currently stands at approximately 135,000 rooms, while from the operational efficiency view, to maintain strong adjusted G&A expenses between $425 million and $435 million (Hyatt Corporation, 2024b).
At individual unit level, Hyatt aims to improve individual hotel performance metrics such as RevPAR, ADR, and occupancy rates. For example, the third quarter of 2024 saw a 3.0% increase in comparable system-wide hotels RevPAR (Hyatt Corporation, 2024b). ​Moreover, the firm aims to enhance guest satisfaction and loyalty, as indicated by the expansion of the World of Hyatt membership to a record 51 million members, and to tailor strategies to specific markets (Hyatt Corporation, 2024b). Furthermore, they aim to successfully open new properties and integrate acquisitions, such as the recent openings of Alila Shanghai and Park Hyatt Marrakech, and the acquisition of Standard International (Hyatt Corporation, 2024b). From the perspective of sustainability and resilience, Hyatt aims to manage and mitigate the impact of external factors like weather events and renovations on leisure travel. ​ These objectives jointly seek to stimulate expansion, augment profitability, and guarantee long-term sustainability for Hyatt Hotels Corporation. The next section of the report will analyse company’s recent change initiatives. 

3. [bookmark: _Toc181363371]Recent Change Initiatives

The latest change plans implemented by Hyatt Hotels Corporation have had several significant impacts on the organisation.
The asset disposition strategy has generated $2.6 billion in gross proceeds, enhancing Hyatt's liquidity and financial flexibility, allowing them to reinvest in high-growth opportunities and return capital to shareholders. ​Moreover, the repurchase of approximately 4.5 million shares for $657 million and the projected full-year capital returns of $1,250 million demonstrate a strong commitment to enhancing shareholder value. ​Additionally, transitioning to an asset-light model is expected to result in a more stable and predictable earnings stream. This strategy offers benefits such as reduced capital expenditure and increased financial flexibility, but it also presents challenges related to quality control, revenue volatility, brand reputation, market competition, financial risks, and legal compliance. 
Furthermore, the acquisition of Standard International and the joint venture with Grupo Piñero significantly expand Hyatt's portfolio, particularly in the all-inclusive resort segment, it will enhance Hyatt's market presence and competitive positioning in the hospitality industry. Additionally, the opening of new properties, such as Alila Shanghai and Park Hyatt Marrakech, and the alliance with Under Canvas, diversify Hyatt's offerings and attract a broader customer base. In addition, the integration of new properties and brands into the Hyatt portfolio provides more options and experiences for guests, potentially increasing customer satisfaction and brand loyalty. ​
At strategic level, the acquisitions and partnerships position Hyatt as a more formidable competitor in the global hospitality market. The addition of high-profile properties and unique offerings like outdoor resorts with Under Canvas enhances Hyatt's brand appeal, while the focus on an asset-light model aligns with industry trends and positions Hyatt for sustainable long-term growth. ​
From the perspective of operational efficiency and resilience, the restructuring of the Unlimited Vacation Club and the focus on high-growth segments like all-inclusive resorts improve operational efficiency, allowing Hyatt to streamline operations and focus on core competencies. Moreover, the ability to manage and mitigate the impact of external factors, such as weather events and renovations, demonstrates Hyatt's resilience and adaptability in maintaining operational performance. ​
These initiatives collectively enhance Hyatt's financial health, operational efficiency, and strategic positioning. By focusing on an asset-light model, expanding its portfolio through strategic acquisitions and partnerships, and growing its loyalty program, Hyatt is well-positioned for sustainable growth and increased shareholder value (Bourke, Izadi, and Olya, 2020). 
While Hyatt's strategies and initiatives offer significant strengths such as financial flexibility, portfolio diversification, and enhanced customer loyalty, they also present challenges related to quality control, revenue volatility, brand reputation, market competition, financial risks, and legal compliance.
The next section will examine the company’s strategic direction.

4. [bookmark: _Toc181363372]Strategic Direction
Hyatt Hotels Corporation is strategically focused on becoming a leading global hospitality company with a strong emphasis on an asset-light business model, expanding its portfolio through strategic acquisitions and partnerships, enhancing customer loyalty, and delivering exceptional guest experiences. The company aims to achieve sustainable growth, operational efficiency, and increased shareholder value.
Hyatt has committed to an asset-light strategy by selling owned properties and entering into long-term management or franchise agreements, reducing capital expenditure and operational risks associated with property ownership. This strategy has generated significant liquidity, allowing Hyatt to reinvest in high-growth opportunities and return capital to shareholders and gain a more stable and predictable earnings stream.
	The strategic acquisitions and partnerships enhance Hyatt's competitive positioning (Ali, 2024), diversify its offerings, and increase its market share in the all-inclusive resort segment. Moreover, the expansion and new openings strategy diversifies Hyatt's offerings, attract a broader customer base, and strengthen its global presence. Furthermore, increased membership enhances customer loyalty, leading to higher repeat business and customer lifetime value and it provides valuable data for personalized marketing and improved guest experiences (Bardukova, 2023).
​	The implemented strategies align with industry trends, diversify the portfolio, and strengthen Hyatt's competitive positioning, setting the foundation for long-term success (Purwanto, 2024).
Hyatt's future outlook is promising, with a strong focus on sustainability, technological advancement, personalised guest experiences, market expansion, wellness, and corporate social responsibility. By embracing these emerging trends, Hyatt can enhance its competitive edge, appeal to a larger customer base, and safeguard long-term achievement and growth in the hospitality industry.
​
5. [bookmark: _Toc181363373]Conclusion and Recommendations
In summary, Hyatt Hotels Corporation is a significant entity in the worldwide hospitality sector, known for its varied brand portfolio, robust corporate culture, and dedication to quality. Through strategic initiatives and a focus on innovation, Hyatt continues to enhance its market position and deliver exceptional experiences to its guests.
By focusing on digital transformation, portfolio diversification, customer loyalty, wellness, sustainability, marketing, employee development, and unique guest experiences, Hyatt Hotels Corporation can improve its standing within the hotel and hospitality industry. These tactics will assist Hyatt in attracting prospective customers, retaining current customers, and distinguishing itself from competition, ultimately fostering long-term success and growth.
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