
[image: ]
Project Management (LCBB5005)

Assessment 2



BA Business Management

· SEBASTIANA FRASINESCU (2021070)









Table of Contents
Introduction	2
Description	3
Thoughts	3
Evaluation/Comparison	4
Conclusion	6
Actions plans	6
Recommendation	7
Conclusion	8
References	9



[bookmark: _Toc112237823]Introduction
It will be a narrative reflection of the Crossrail project of the United Kingdom which was later named as Elizabeth line after the visit of Queen Elizabeth in 2016 at the Bond Street station. The narration of the cross rail project will be done through the Gibbs model of reflection in which six steps will be used for the project. This will be based on assessment one which is an in-depth analysis of the project on different levels which are essential parts of it. So the reflection will include the description in the first step of the project. The second point will provide expression of my experiences and learning about the project which is based on the assessment part one. In the third stage, evaluation and comparison of the project will be done using the assessment one report that what went right and wrong in the process.  In the fourth stage, an analysis will be done after the evaluation of the project which will be knowing why things well and why some did not work well. Moving further to draw an evident conclusion of the project whether it was successful or failure either overall successful but failed in some aspect. And an action plan for the future project will be drawn taking key learnings and consideration from it to avoid a similar circumstance in the future. In the end, a concrete conclusion of the project will be given based on the narration which will summarise the whole narration.

The reflection of the project will be given using the Gibbs reflective cycle which was given by Graham Gibbs in 1988 to give proper structure for learning and experiences in a systematic manner which is helpful to easily understand. It will reflect the assessment in six stages description, expression, evaluation, analysis, conclusion and action plans.
[bookmark: _Toc112237824]Description 
To meet the submission I assessed the project management in which there was a case study of the Cross rail project (Elizabeth line) was given. After looking at the Elizabeth project from its initial phase when it proposed an idea to make the connectivity better and more efficient in the United Kingdom using the railways.  It was first proposed in the 1980s and rejected by the governments of the UK in the 1990s. Then it was later got acceptance by the government in 2000. The United Kingdom prime minister approved 2007 for the start of the project (Cross Rail Ltd, 2022). The project was planned to build a new line and upgrade the existing one according to the requirements and smooth railway track across England, especially in the southwest part including Reading, Heathrow, Paddington Abbey wood and Shenfield. The Elizabeth line was scheduled to complete by December 2018 when planned which was an unrealistic date in terms of planning and budgeting. Many times the date was extended by Crossrail Ltd four times first it was extended to autumn 2019. The second time it was again scheduled to the window of six months from October 2020 to March 2021 which was again missed and set further at summer 2021 for launching. The fourth time it was announced that the Elizabeth line will be operational in the first half of 2022 which officially opened on 26 May 2022.  It is open for the public now, use but not at full potential due to some civil and technical issues it has faced at the Bond Street Station. Its remaining work will be completed and it will be available in 2023. During this period the project was delayed and took almost 13 years to complete and it increase its budget significantly. The Brexit situation in Britain and the pandemic slow down the project. 
[bookmark: _Toc112237825]Thoughts 
In my point of view, the project was a big dream for the government as well as the people of the United Kingdom for the last three decades from different perspectives. If we look at its value in terms of economics it will add more economic value to London and the overall economy of the United Kingdom. It is estimated that it will create about £4.2 Billion in value economically in the upcoming time. While other aspects related to the connectivity of the capital with another part of the nation because it is well planned to cover the major cities from the southwestern area of England. Its further direct connectivity to the airports at Readings and Heathrow will add great significance to the convenience of the passengers now, this will give direct access to air travel through railways (TFL, 2022). So in terms of connectivity according to me, it shows the futuristic and long-term vision of the government which will meet the future needs in traveling. But the frequent changes in the deadline of the project show that the planning and the other important work related to the project are not done properly such as its execution, evaluation and consideration of the risk factors that it has in terms of technology and safety. While at some instances the transparency related to the project is also questioned due to its delay and the increased budget of the project. I think that political willpower also plays a crucial role in today's time of democracy where almost every nation follows a democratic way to run the nation. Here it can be seen that after the approval of the project government changed and the new government cut down the budget after its review which shows that they were not fully committed to completing may be due to their political interest. A project like this size needs support from political changing governments has fully supported it then the outcomes could differ.
[bookmark: _Toc112237826]Evaluation/Comparison
In my experience, the evaluation of the project can be done based on the promised deliverable and the actual deliverables. Some things went according to the expectations while some went off track during the process and the time of completion.
The budget of the project was not well planned and the use of the financial resources was not done properly which significantly increased the cost of the project from 15.9 billion to 19.8 billion which shows that the budget aspect went wrong in the project (Mulligan, 2022). So the increase in the budget of the project was not a good thing in financial terms when there was already a cut-off in the budget after review.
The time-related aspect of the project did not work well due to its multiple times changing the deadlines because of various reasons show that it has not worked well. From the first completion date of December 2018 to till final opening in May 2022, it was extended four times indicating the lack of commitment for on-time delivery. 

The planning of the project was not well formulated at the start, which shows that the project manager did not properly evaluate the complexity involved in the project. All this happened due to a lack of transparency if I consider the article published by Deloitte (2022), in its planning, execution, management and lack of project management experts. 
The quality standards of the project were met according to the standards if we look at the good aspects that were related to the project. The company was able to deliver the project as per the standards and the benefits that were expected from the project in terms of traveling conveniences safety and easy access to transportation were achieved.
Based on the above evaluation of the project in comparison with what went as per the norms and what things get deviated during the project then its budget, time and planning aspect went off track. While the quality standards and the expectation from the project after completion like economic benefits and the connectivity seem to be good and as per the plans.
Analysis
In my analysis of Elizabeth, the line is based on the study and understanding which developed during the completion of the assessment part one and the evaluation of part second I found some of the factors went well and most of the important factors were against the project. So the evaluation of the project shows that most of the projects did not work well due to some external factors while some of the internal factors were responsible for the completion of the project on time. 
The budget of the project increased over time which shows that there were two major reasons for the increase. The first reason behind the increase of the budget was the lack of transparency in the management, this led to mismanagement and improper execution resulting in delays which eventually increased the project cost. The increased cost created a scarcity of financial resources which later pushed for the late launch (Topham, 2022). Another reason was the anticipation of the risk and the complexity of the project in terms of technicality while the civil work was well planned and executed but the technical aspects were ignored which took more time than expected. All these things combined increased the budget and the delivery of the project.
In my point of view, the reason behind the completion of the project after facing all these adversaries was the commitment and the dedication of Cross rail Ltd to finish the project under any circumstances. The stakeholders which were involved and responsible for this were consistently devoted to the project and eventually completed the project after 13 years of long time which is more than one decade. According to me, dedication and commitment at any cost played an important after all its delays and missing several deadlines. 
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In terms of learning from the project, I can say that the intention behind the project was good and it took a long time to get approved and even more time to complete but the key learning for me which I think is that if you dream big for something in the future then you should plan big accordingly and upgrade yourself in every possible way whatever you do in your life. If a person lacks plans and skills then the beautiful dream turns into a nightmare later when it faces the reality. This the real case of the example that happened to the Elizabeth project if I concluded it on my own was after completion of the assessment part one in which I have done a deep analysis of the whole project from every possible way which indicated that some aspects were constantly neglected and ignored by the responsible authorities and its faced various ups and downs in the entire life. The external situation that was not direct in control but has can affect the project such as Brexit of the Britain from the European Union. It gave a major setback and created a scarcity of human resources such as labour and high-level experts.  In 2019 sudden breakout of the covid 19 pandemic and the imposition of the lockdown situation worldwide for more than one year shows that the parties involved were committed.
According to me if the planning aspect was focused more on and transparency was maintained then the outcomes of the project could have been better in its on-time launch and within the pre-allocated budget saving the extra time and efforts of the nation.
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If I get any opportunities to manage a project like this in the future I will try to focus on those aspects of the project which are the major drawbacks such as time, scope, cost, and transparency, firstly I will focus on the planning of the project in which I will focus on its every aspect in terms of the cost, risk, especially including the technical risk and the external factors which can affect negatively in future and try to anticipate them to what extent I need to be aware. Then I will take precautionary steps to avoid any issues later in the initial stage of the planning. After the formation of the planning, I will focus on the arrangement of the resources needed for the project such as financial resources and human resources which can not hinder the project. I will try to make the process of the project transparent and authentic so that responsibilities and accountabilities can be decided and will maintain fairness in the process. It will also be helpful to avoid any type of corruption.
As a manager of the project, I will develop new skills and techniques which can be helping in this type of large-scale project spacially the technical skills and expertise.  
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During the preparation of the assessment one and then its narration I found several loopholes in the Crossrail project which can be improved or done in much better ways to avoid the problems it faced taking these steps (Deloitte, 2022) (Morre, 2022).
· The planning of the Cross rail could have been done better way taking if the management focused properly on all the technical-related factors.
· The company should have properly managed the project according to the scope, which could help to complete it on time without any delay.
· From the initial stage of the project transparency at every level can help meet the requirements without any changes and it also decided the responsibility and accountability of everyone.
· At some point, the lack of resources and availability on time was managed by the top management at an earlier stage than it could have prevented the various issue which the project faced in its life cycle.
· If the management focused on the anticipation of possible external challenges and threats related to the project then it could be easier in launching the projects. I think after looking at the pandemic time in civil construction. 


[bookmark: _Toc112237830]Conclusion
The above reflective narration of the assessment part one of the Elizabeth line based on the Gibbs reflective cycle has given some concrete evidence that is concluded. During the preparation of the assessment part two, it can be found that too many ambitions were there related to the project and it was one of the largest rail projects in the entire European continent, having tunnels and a complex railway network integrated with the existing other modes of transportation. In my thoughts, the project was not well planned and executed according to its size and which made it from a beautiful dream to a nightmare for the United Kingdom due to several issues that emerged related to the project in different forms. Some of these were not addressed for a long time which lead to delays.  The evaluation of the project shows that its budget has increased significantly due to delay and it is later seen in a shortage of funds for the project due to increased cost. External political, economical and natural causes like pandemics also impacted the project negatively. Analysis of the project indicates that the top management of the Elizabeth project did not pay enough attention to the research and planning of the project due to which it has become a hopeless project for the public and government. In conclusion of the narration, it can be said if the government intervened in the project and have taken some strict steps during the initial stage when it showed some signs of delay and mismanagement then it could be completed on time and within the allocated budget which raising any question. If the government plans any project like this in terms of size, scope, budget, and complexities then they need to focus more on its project management process like planning, execution, controlling, and measurements.
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