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	[bookmark: cysill]Targed/Target 1
	Try to extend your readings so that you can make use of a wider variety of literature (academic and professional) to support your ideas

	Targed/Target 2
	Re-look at Harvard referencing conventions to ensure accuracy and consistency 



ECAD5009: Written response - A proposal for a school community project.
During their time on placement for PTE2, the student teacher was placed in a school on the outskirts of a city in South Wales, the school is located in an area of high deprivation with approximately 45% of pupils being eligible for free school meals, this is much greater than the Wales average of 18%. Many of the parents do not speak particularly good English and teachers and staff rely on the ‘Class dojo’ app to communicate effectively with these parents as the app has an option to translate messages easily. Due to the high levels of deprivation, the school has a strong push to help pupils with adverse childhood experiences (ACE’s). This involves working with parents and members of the community to help guide them on how best to support the pupils. The school’s Welfare officer is key member of the team who deals with supporting the parents and community, additionally all staff have been trained to help the pupils in the school. 
The main focus of this project proposal is to improve pupils’ literacy levels within the school. The student teacher feels that this is important for the pupils as some year 6 pupils struggled with some basic literacy tasks during her time in their class. Whilst on placement the student teacher also saw that many pupils did not read at home with their parents, often they gave the excuse that they did not have time or that they forgot to take their reading journal home. When listening to pupils read during their timetabled reading sessions, the student teacher asked several pupils whether they enjoyed reading. Almost all the pupils stated that they did not enjoy reading the books that the teacher assigned them as they were boring and instead preferred to read a magazine or comic. 
In order to improve pupils’ literacy within the school, several activities could be put in place that would benefit not only the pupils of the school but also the whole community. The first activity would be to invite parents in to provide more support on how to read with their children effectively and engage the children in reading time. Another activity would be to invite key members of the community into assembly to read stories that are important to the community to provide the pupils with more knowledge and understanding of the community they live in. Similarly, pupils could visit the local community and take part in a ‘Storytime’ session at the local library with parents and teachers. 
This project to improve pupils’ literacy would initially take place over an 8-week period with the year 2 pupils, with the aim of continuing it indefinitely throughout the school if participation and progress were great enough. The first step of this project would be to invite parents into a workshop designed to give them the necessary tools and tricks to reading with their children. This is an important step in the project as (Sukhram & Hsu, 2012) discuss how teaching parents how to select age appropriate and engaging books can make reading more enjoyable for everyone involved. They also state that giving parents techniques on how to make reading more interesting for the children provide positive experiences to reading which become steppingstones to further literacy development and often mean that these pupils are more successful in school. For these training sessions there will be two options of when to join in, there will be one session that takes place during the school day so that the parents do not have to worry about childcare. For this session there will be the class teacher and one additional teaching assistant. There will also be an afterschool training session available for those parents who work during the day, as this session is likely to be more well attended than the daytime session so there will the class teacher along with one additional teacher and two teaching assistants.
While parents are being given the techniques to take part in the project, the pupils’ literacy levels will be tested to provide baseline data which will be compared against at the end of the 8 weeks, to see if there has been any improvement.
Step two of the project introduces the parents to the concept of shared reading, they will be given guidance of how best to complete the task of shared reading. They will also be given information on why it is important for them to use shared reading with their children and what the benefits can be for their children. 
“By reading stories that are on their interest level but beyond their reading level, you can stretch young readers’ understanding and motivate them to improve their skills” (Cullinan & Bagert, unknown). Similarly this point is also discussed by (Clarke-Stewart, 1998) as they suggest that children do not want to read books that are at their reading level due to lack of interest and the books they want to read are too difficult for them. These points suggest that a strategy needs to be put in place so that children can access books that interest them more easily and that they shouldn’t have to pick books that do not interest them because their reading level is not high enough.
During step 2 parents will be shown books that are suitable for shared reading, they will be given guidance on how to ask questions during the book to keep the children engaged.  (Clarke-Stewart, 1998) discusses a type of book that has harder sections for the parent to read and easier sections for the children to read, however these books are very difficult to come across. Because of these difficulties, parents will instead be shown books that are just a little above their own child’s reading age and will be suitable to push them in their reading ability. 
The idea of a parent sharing the reading with their child links with (Vygotsky, 1978) theory of the more knowledgeable other (MKO) and the zone of proximal development (ZPD). In this theory he suggests that a child can access further information and further develop their skills by working with a more knowledgeable other. This more knowledgeable other will scaffold the process for the child so that they are able to develop their skills further. With shared reading a child will be working with a more knowledgeable parent to further develop their reading skills. On their own a child may be able to read a simple book well suited to their ability, however, with the help of a parent they are able to read a book slightly above their reading level as their parent is able to scaffold the process and offer help with the more complex wording.
Furthermore (Dowdall, et al., 2020) conducted a meta-analysis upon shared picture book reading which suggests that shared reading interventions between parents and children have a small positive effect on the language development of the child. This positive effect increases as the time spent doing shared reading also increases. Dowdall also suggests that the child’s age has no effect on how much they improve their language skills. This signifies that the student teacher should consider offering this project to the whole school as all pupils regardless of their age will benefit from taking part in shared reading with their parents. Finally, Dowdall states that previous parental education has no impact on the language improvement of the child. So it doesn’t matter if the parents have got a university degree or they left school with no GCSE’s they will all be able to help their child in the same way and it won’t affect the level of improvement that their child makes in their language development. This is an important factor to the school as its in a highly deprived area so some parents may not have had a good education.
The next step in this project would be to invite guest speakers into assemblies to read to the pupils. The guest speakers would be members of the local community who would tell stories of the history of the community and bring books or information texts for the pupils to read throughout the week in their classrooms. By inviting guest speakers into the school, it will help the pupils to develop a sense of belonging within the community as they discover key bits of information about its history. It will also help them to become ‘Ethical informed citizens of Wales and the World’ in line with the four purposes that (Donaldson, 2015) proposed for the new curriculum for Wales. 
The final step in the project is to take the pupils and their parents on an educational visit to the main library in the city centre. Here the pupils will have a story read to them by a member of library staff, they will have an opportunity to dress up and act out sections of the book to help engage them more with the story. The pupils will also have an opportunity to select their own book to read with their parent whilst in the library, at this point if there are any pupils without a parent attending then they will be able to read a story with a member of staff from the school. This visit to the library is important to making the project successful, it will help the parents to see that going to the library to find a book to read is very easy and it does not cost anything. They will also be able to see how much excitement it brings to their child who has more than likely never been to a library before. The pupils will remember the trip for a long time as it will be a very enjoyable day for all that attend, they will develop new skills as they dress up and take part in various role play activities.  ([NEU], unknown ) discuss how school trips are a huge benefit to pupil education and the academic development of pupils. They state that “for many pupils they offer opportunities to broaden their horizons and enrich their experiences”, this further demonstrates why it is of vital importance that the pupils get this opportunity to visit the library with their parents and peers. 
The aim of this project is to improve pupils’ literacy levels by encouraging them to read more at home with their parents. The intended outcomes of this project are that pupils will develop their progress against the four purposes of the new curriculum with emphasis on the purpose of becoming an ‘Ethical informed citizen of Wales and the world’ (Donaldson, 2015). This outcome will be achieved when the pupils learn more about their local community from the guest speakers and from participating in classroom tasks after the guest speakers have visited the school. The other intended outcome is for pupils to improve their literacy and reading levels, in order to measure how successful this has been the pupils will be tested. Firstly, they will be tested at the start of the eight weeks to provide a baseline score of their literacy levels and their reading levels. Then after the eight-week programme has finished they will be tested again using the same methods to see whether their literacy and reading levels have improved throughout the programme.
The intended impacts of this project are that the relationship between the school and local community will become strengthened as they work together to help the pupils improve their literacy levels. Parents will become more engaged in their child’s learning as they are informed about the benefits of shared reading with their child. They may become more involved with helping their child with homework and they may volunteer more time to the school helping with various events such as Christmas fayres or bake sales. Some secondary impacts that may occur include parents developing stronger relationship with their children as they spend more quality time together during reading sessions. Some parents may spark their own interest in reading that they did not know about as they discover a range of books while reading with their child throughout their school life. One impact that is likely to occur but data cannot be quantified but still needs to be considered is that some parents who have English as an additional language may pick up the language quicker when they start reading with their young children. This is because they will be helping the children to sound out the words and read through the books and therefore will be developing their own strategies to help them learn new words and phrases faster. 
This project does not require additional training costs, this is because all teachers know how to use shared reading and will be able to share their techniques with everyone and with the teaching assistants and other members of staff who will be participating in the project. This training will be done during an afterschool ADD’s session and teachers from across the school will take it turns to give their own tips and tricks that they think works well for shared reading. The only part of this project that would cost money would be the visit to the city centre library. For this trip there would need to be a bus for the parents, pupils and staff members to get to the venue, also there would need to be a cover teacher for any additional members of staff that go on the trip apart from the normal classroom staff. 
In order to measure the impact that this project has on the pupils and their parents, several different methods will be used. Firstly, the pupils will retake the test that they did at the start of the eight-week programme to see how much improvement they have made in developing their literacy and reading levels. By using the same test at the start and end of the programme it will mean that easier comparisons can be made against the child’s improvement in their reading and literacy skills. Secondly the parents will be given a questionnaire to complete at the end of the eight-week programme, this will include questions such as ‘do you think child has improved in their reading?’ ‘do you feel that you know more about your child’s education now?’ ‘will you continue to read with your child on a regular basis?’ and finally ‘do you think that this reading programme has helped you to develop a better relationship with your child?’. Another method that will be used is to do a verbal questionnaire with the pupils that took part in the programme, asking if they enjoyed reading books with their parents and whether they would like to do it again. These questions would get more complex as they were asked to pupils in Key Stage 2. By asking these verbal questionnaires the school staff can gain the pupils’ perspectives on how much they enjoyed the shared reading activities and visiting the library. This information can then be used to make slight alterations to the programme for the next set of pupils and parents that wish to join in. Using the pupils’ viewpoints to alter the project is important because the programme needs to be enjoyable for the children otherwise, they will not be able to benefit from the programme effectively.  The final way that the pupils’ improvement can be recorded is by setting them an informal test using the information that the guest speakers delivered. This will show how much information the pupils have learnt about their local community and will show how much progress they are making against the four purposes proposed by (Donaldson, 2015). 
Estyn has created a good practise case study using School X in South Wales as an example of good literacy improvement. School X has used a similar project to the ‘shared reading project’, they have used an ‘internet reading café’ where pupils and their families were invited to use the school’s ICT facilities in order to complete the pupils online reading books set by the teacher. The project lasted six weeks and at the end of the project the pupils were re-tested on their reading levels to see if they had made any progress. The tests showed that nearly all pupils had increased their reading ages, with some pupils making significant improvement to their reading ages (Estyn, 2018). This good practise report suggest that the shared reading project is likely to be successful as it is quite similar to the ‘internet reading café’ and that seemed to work very well.  
When designing this shared reading project, a SWOT analysis (see appendix 1) was carried out to determine what the positive and negative aspects of the project would be. One strength that was highlighted is that pupil engagement with reading would increase as the pupils learn that reading can be enjoyable from their shared reading sessions with their parents. Also, pupils’ literacy levels will increase as the project continues as they will be reading more books and developing their language skills. A weakness to the project that was identified is that during the class educational visit to the city centre library there will need to be cover arranged for the extra members of staff who need to attend the trip. This is to ensure that adult to pupil ratios are correct and that the visit can take place safely. The cover that is arranged will need to be paid for their time and working in the class which can be costly if all classes take part in the project and cover will need to be arranged and paid for every time a class goes to visit the library. Another weakness identified is that pupils may lack motivation at the start of the project especially in Key Stage 2 where they may have lost interest in books due to lack of engagement outside of the classroom. An opportunity that has been identified is that the links between the school and community will be strengthened because the parents will be developing their relationship with the staff as they attend the training sessions and continue to discuss techniques and problems that occur during the project. Also, the guest speakers will develop a stronger relationship with the school as they attend assemblies and get to know the pupils and staff. This will all lead to better links with the community and the pupils feeling a better sense of belonging within their local community. Another opportunity that was identified is that parents will become more engaged in their child’s learning as they discover how best to help them develop their language skills and how shared reading helps them in various ways. During the SWOT analysis there were some threats identified, one threat is that there may be a lack of participation from the parents. This could be for a number of reasons, including the fact that some parents may not have any spare time to attend the training sessions and complete the eight-week project. Another threat is that as many parents in the school have English as an additional language it may be difficult for them to participate due the language barrier. This language barrier means that they would not be able to fully access the training for shared reading and they would not be able to act as the more knowledgeable other when doing the shared reading as they do not have sufficient English language skills. 
To conclude it is vitally important that a school develops strong links with the community as it can benefit everyone. In this project the pupils will benefit as they become more integrated with the community and develop a sense of belonging within the community. The community will benefit as more pupils and their families will be using the local library as the become more aware of how easy it is to access and how much it can help a child’s literacy development. In my future practice as a teacher I will always ensure to try and develop good relationships with the local community as there are definite benefits to all involved.
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Appendix 1
	
	Helpful 
	Harmful 

	Internal 
	Strengths 
· School staff will develop better relationships with parents.
· Staff will develop their expertise as they receive training on how to effectively teach parents the shared reading technique. 
· Pupil engagement with reading will increase across the school.
· Pupils language skills will improve across the school. 


	Weaknesses 
· Pupils may lack motivation at the start of the project, especially in Key Stage 2.
· Some classrooms will need staff cover during the educational visits and initial training sessions with parents.
· Time will need to be allocated to ensure all members of staff taking part in the project have the necessary training in teaching shared reading techniques.

	External 
	Opportunities 
· Pupils develop the four purposes, especially becoming an ethical informed citizen.
· Project will engage parents in their children’s learning.
· Project will strengthen the links between the school and the community. 
· Parents with English as an additional language may develop their English language skills more as they read with their children.
· Parents may develop a stronger relationship with their child as they read together more often.


	Threats 
· Lack of engagement and participation from the parents.
· Lack of participation from community members during guest speaker assemblies.
· Language barriers with parents that have English as an additional language. 



