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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the role of a constable.

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


In this essay, I will be reviewing my initial 6 months of learning and to the current time as a Police Constable. I will discuss and compare the coping strategies I have applied to develop resilience and minimise stress levels. To reflect on this period, I will be using Boud’s reflection model (Boud et al., 2015). Boud’s reflective model is a cyclical model which focuses on the experience that has taken place and by reflecting on this in order to create learning for future experiences. 

Stress is defined as a natural state of mental tension which is caused by a troubling experience (WHO, 2023) and with around 8 in 10 police officers in England and Wales facing stress over the past 12 months (Mind, 2019), it is a very real issue and one which must be managed carefully. Thankfully, I feel like I have found some strategies which have enabled me to cope with the levels of stress I faced and build a resilience to this mental tension at the moment.


One of the best methods which has enabled me to cope with stress is by engaging in physical activity. I have always been very physically active, playing cricket, golf, football and attending the gym several times a week. When I have carried out any of these types of activities, I have felt that my mind was taken away from the stresses I faced during my first 6 months and instead have focussed something else and therefore it has positively affected my mood. Exercise increases your body’s use of oxygen and increases your blood flow, both having an effect on your brain. It also causes the stress hormone and cortisol levels to be reduced whilst simultaneously increasing the production of endorphins (Harvard Health, 2020), which therefore reduces the levels of stress your feel.

Looking at the second part of Boud’s model (Boud et al., 2015), in reflection I felt these effects positively on my levels of stress and felt that after leaving my house at 06:50am and returning at 17:00pm during training, that by carrying out an hour of exercise a few of times a week, it reduced my stress levels massively. Not only did carrying out physical activities help reduce stress and develop resilience, but it also benefited me in relation to my health. Some of the benefits I received included a boost in energy, improvement in self-image, and strengthened immunity (Madell, 2024). Therefore, alongside the immediate stress relief, it allowed me to feel better whilst in training and also ensure I maintained a good level of attendance, and these coupled together allowed me to reduce the initial levels of stress but also, prevent any further or increased stress levels. 

The third part of Boud’s model (Boud et al., 2015) looks at the learning which I would apply after conducting the first 6 months of training. Going forward when I carry on using physical exercise as a form of reducing stress, I will attempt to not carry out too many activities in a single week. At times I did feel like by over exercising, causing myself to be too tired and consequently having a negative impact on my stress levels. A study shows that light exercisers reported less mental health issues, lower stress and less sleep disturbances compared to heavy exercisers (Golshani et al., 2021).

Another method which I applied to reduce stress and create resilience is through listening to music or podcasts. Whilst travelling a nearly 2 hour round trip to and from work, I would always put either a podcast or music on via the cars stereo in order to have something audio based to listen to, but also, to help me manage the stresses I was facing. Initially in the early part of training I was very stressed and nervous attending training as I had only just started this new job. Research suggests that there is a relationship between listening to music and stress release. Music is proven to lower the listeners heart rate and cortisol levels whilst releasing endorphins (de Witte et al., 2020). All of which aid the reduction in physical and mental stress levels.

Reflecting on this method using Boud’s reflective model (Boud et al., 2015), I found this to be incredibly helpful at reducing stress levels and having a collection of different methods I could use to build resilience towards stress. I could feel that whilst listening to either music or podcasts I would be distracted from the daily stresses of training and would instantly feel better. I found that podcasts were great for the morning drive, and I preferred music for the drive home. It is proven that 84% of millennials use a form of audio listening in order to reduce levels of stress (Forbes, 2021) which shows that it’s not just myself who believes it reduces stress levels.

Looking at the learning section of Boud’s reflective model (Boud et al., 2015), I feel that there was a lot of learning to take forward to future. Listening to music and podcasts seemed to benefit me massively, however, I do not feel like I did it enough. Due to it being such a relaxing method of stress release, I feel like I could have done it more. Looking back, I could not only listen to podcasts or music on the way to or from work, but I could’ve also increased listening time whilst doing work. I could’ve potentially listened to it whilst having a break from doing the university work side of training, such as when having a short break.

Looking back at the previous 6 months of training, I feel like I have dealt with stress and built resilience well. That is not to say I could not have used more effective techniques, but as I have little experience will dealing stress, I believe I was successful and built resilience for future. Doing exercise was a great form of stress release for me, however, I feel I may have been overtraining which can lead to anxiety and stress (Cabotaje, 2023). Compared to listening to music and podcasts I feel like I could have done the opposite. I feel that I could’ve listened to more audio and maybe balanced the two different methods more efficiently. However, I must bear in mind that the World Health Organisation believes that you should not listen to music for more than one hour per day in order to protect your hearing (Gallagher, 2015). Alternatively, I could look at other methods to use such as spending more time with friends and family.
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider the use of effective communication skills that you used within the incident.

Reflecting upon your incident, critically evaluate any theories or models underpinning the causes of conflict within policing interventions. (Examples would include, Betaris Box, The Drama Triangle). 


2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:



Policing is one of the most unusual jobs in society which incorporates a very wide variety of responsibilities you must undertake but also ones which are extremely dangerous and challenging. On a day-to-day basis I must engage in conflict within the realm of incidents I attend. No matter how small or calm an incident may seem, there is always a risk that it can escalate, and conflict will be involved as we deal with people who are at their most vulnerable and emotional times in their lives, and therefore they can react irrationally. In 2023, the number of use of force incidents increased by 8% on the previous year (Gov.uk, 2023) showing that conflict is becoming ever more apparent in policing. 

However, with the increasing nature of conflict, everything we do as police officers is being scrutinised by both the institution and the public. Therefore, we must follow a strict set of policies and procedures, which authorities such as College of Policing govern, in order to carry out our role safely and fairly. During this essay I will use a real-life example that I faced during my initial tutorship period as a PC by explaining how I disarmed a dangerous offender, but I will do this by conforming to all GDPR policies and will not name any involved people. I will explain my role and thought process throughout this incident, and then critically assess using the ERA Cycle (Jasper, 2013) and reflect on my intervention.


The ERA cycle is split in to three stages:
· Experience
· Reflection
· Action

It starts with the experience faced and once the experience has been completed, then reflecting on this experience. Following the examination of our feelings and response we can then action what we would do differently next time.

Experience

Looking at the experience part of the ERA cycle (Jasper, 2013), early on in my tutorship period, the PSC, who are the call operators for South Wales Police, received a call informing them that there was an ongoing disturbance between two residents at a local hotel. It stated that those involved were very aggressive and trying to fight. Upon our arrival we could hear a lot of loud shouting and banging coming from within the address. We were let in by another resident who immediately informed us that ‘he’ had just ran out of the rear of the property. My colleague and I went to the rear of the property and were told that the subject may have run into his room which at the rear. My colleague attempted to access his room whilst I attempted to sight the subject from the rear of the property. A member of the public then stated to me that he had just run down a side lane behind the hotel and was wearing a black jacket. 

I immediately shouted to my colleague that the subject had made off down the lane before I chased on foot. Upon turning into the lane, I expected to see the subject running away from me, however, it became very apparent that the subject had ran to find a weapon and was now 30 yards away with a large log, cocked in his left hand, ready to use it and coming towards me. Due to the threat, he now posed, I used tactical communication to drop the weapon, to which he didn’t do and continued approaching. I ordered him again to drop the weapon, but he still didn’t comply. I was unsure if my tutor was assisting me as I had no time to check. As a result, I approached the subject, taking control of his arms, disarming him and taking him down to the ground. Upon controlling the subject on the floor, I could see that in fact my tutor was assisting me and had his taser pointed at the subject. The subject was then arrested for affray.

Affray is a violent specified offence which comes under the legislation of Section 3 of the Public Order Act 1986. This section has two core elements to it and is pretty simple. Firstly, the person must use or threaten unlawful violence towards another. The subject had approached me with a large log being using it as a weapon and had it cocked at shoulder height, ready to strike. Due to me disarming him and taking him to the ground he had not actually managed to use the weapon, however he has however threatened unlawful violence towards me. The second element of this crime is that the subject’s actions would cause a person of a reasonable firmness to fear for their personal safety. There were several members of the public who were at the scene and witnessed the subject’s threatening behaviour and as they were at the scene, they would’ve felt threatened by the use of a weapon. 

The Office for National Statistics does not record statistics on affray’s specifically, however, the statistics are likely to be increasing. In 2022 there were 29,491 incidents of assaulting police without causing injury, which was an 11% increase on 2021 (Gov.uk, 2022). Offences such as affray are similar to these statistics, and therefore are likely to be high.



Reflection

When coming face to face with incidents such as these, ‘impact factors’ are an important factor that officers must consider. Impact factors play a massive role in both the way the subject acts and the use of force used on them; however, we must follow SWP guidelines to protect those we come into contact with. Alcohol is the most common impact factor and can affect the decision making of people massively. The ONS (2017) states alcohol is a factor in 49% of violent crimes, public disorder and anti-social behaviour. This is because alcohol lowers inhibitions and impairs the judgement which therefore increasing both aggression and risk-taking natures (Graham & Livingston, 2011). Alcohol inevitably played a part in the incident which I was involved in as it was later found out that the subject had consumed a quantity of alcohol and was alcohol dependant. 

During this incident there wasn’t any apparent cultural, ethical or language issues which came to light as the male was in his early 20’s, born in the UK, and English speaking. There was limited time to consider such factors due to the subject’s behaviour.


A fundamental day-to-day decision-making tool that police officers use subconsciously Is the National Decision-Making Model (NDM) which was developed by the College of Policing (COP) (College of Policing, 2024) and underpins every single decision that I make. The NDM decision making process looks at the scenario which you are faced with and considers a series of actions: 

1. Gather information and intelligence
2. Assess threat and risk
3. Consider power and policies
4. Identify options and key contingencies
5. Take action and review.


Another pneumonic that the COP ensure officers use is JPLANE and it’s used for all decisions which police officers make, including conflict:

· Justified
· Proportionate
· Lawful
· Accountable
· Necessary
· Ethical.

All of these actions that officers carry out subconsciously must be then underpinned by the police code of ethics (College of Policing, 2024). These are guidelines which are in place that ensure that officers act ethically such as treating the public with respect, and courtesy. Throughout this incident I believe that I have used these models due to the training I received and every single action I took, complied with these guidelines and as a result, it ended in a safe arrest.



An academic model which illustrates how one person’s attitudes and behaviours directly affect the attitudes and behaviours of people around them is called Betaris Box (Smith, 2024). The model suggests that when someone sends a signal towards you, such as being aggressive, your attitude is affected by this. This then causes a change in their behaviour as a result of the others behaviour. This cyclical model can be applied to my incident of conflict. When I went around the corner to make after the male who had reportedly been fighting and damaged property, he was very irate and intimidating. His body language was one of aggression and ss a result of his behaviour, this altered my behaviour. I have therefore had to use the 5-step appeal to instruct the subject to drop the log, which he didn’t do, and therefore my behaviour changed once again. I then had to engage in conflict with the subject by disarming him and taking him to the ground. This cyclical model was carried out subconsciously throughout the incident and I think it worked very well. If the subject hadn’t presented aggressive behaviour, then my behaviour and attitude would’ve been different, and I wouldn’t have needed to turn to conflict. I gave the subject plenty of opportunities, but in the end, I had no options remaining. The only compromise to this theory is the fact that it is very specific in that the behaviour and attitude of a person can alter the behaviour of the other and cause conflict. However, in modern policing, we are given many other different factors to incorporate into our decision making. Such as the subjects warning markers. Therefore, we cannot rely on one model of conflict management. 



Another theory which can be used to look at conflict situations within the police is ‘The Drama Triangle’ (Karpman, 1968). This theory identifies and assumes there are 3 primary roles in an incident:

1. The persecutor – this person is the often the malicious or aggressive person in a situation but can often believe that they are the victim. 
2. The rescuer – this person is the one that makes it their responsibility to intervene on behalf of the victim to save them from harm
3. The victim – this person is the one that often feel trapped and powerless and looks for a rescuer in order to protect themselves.

(Nadine, 2023) 

In relation to my incident all 3 roles are present. The persecutor was the subject with the weapon. He was very aggressive and when arrested continued to state that he was the victim and had not done anything wrong. The rescuer was me as a police officer who disarmed the subject and took him to the ground. This was to protect the victims and other members of the public. The victim in this case was residents of the hotel who the persecutor was initially trying to fight. In reflection to my incident, I think this model suits it because the way in which I acted was in line with protecting the victims and if I go through my career with this attitude, then I am following a positive path to success. This theory is great as a tool to explain most occurrences of conflict within the police force, however sometimes looking at only 3 primary roles and how conflict is caused may be too simple as other factors can contribute.


Action 

This incident has been a very new and valuable experience for me to be involved in. Previously I’ve not faced any other conflict and I am not the type of person who enjoyed conflict. My aim was to use effective tactical communication with the subject to diffuse the situation and prevent it from escalating to conflict. However, I was left with no option but to use force and conflict as a result of his actions. Even though this incident escalated, I think that my communication skills were very efficient in the pressurised environment I was faced with which gives me confidence going forward. I am satisfied that I was very assertive and clearly portrayed my intentions and instructions to the subject even if he did not comply. 

In relation to future situations involving conflict, I don’t think I would change much of my actions, however, one thing I would try and do is prevent putting myself at high risk of injury. When the subject had a weapon and was actively approaching me, in order to disarm him out myself at large risk of being injured if I didn’t manage to do this quickly and effectively. Therefore, next time I would think about still using tactical communication, but then follow it up with the use of my appointments as I may have been able to use CS spray which would have reduced the chance of me getting injured as I would not have needed to approach the subject until he was incapacitated.


Word count : 2064



Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/ service user/victim and reflect on what happened


	  

Critically explore a policing incident that you have attended and examine how you dealt with competing issues such as legislation, social issues, culture and language. 

Consider the victims code of practice and how it was used to support your victim/witness through the criminal justice system. 
 
Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights.

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


Typically, the general public think that our role as a police officer is to arrest people and put them in jail. However, one of the biggest roles we carry out is looking after the victims of crime in the criminal justice system (CJS) and it is becoming more important than ever to support them through this. In 2023 the Government introduced The Victims and Prisoners Bill (Ministry of Justice, 2023) which puts the victims at the heart of the CJS and it will enshrine the principles of the COP’s Victims Code (College of Policing, 2021) through this legislation. Throughout this essay I will be examining an incident which I attended and played a significant role with a victim and critically exploring how I dealt with the victim and the issues I faced in relation to legislation, social issues, cultural and language.


A member of the public turned up to the front desk of Swansea Central Station reporting that he had been assaulted several times by a friend of his. He had visible injuries to his face and many bruises on his body. However, the male could only speak very limited English and when we brought him into a room to make a statement, I soon realised that we would need a Polish translator. I had to organise for a Polish translator to attend the station immediately where upon her arrival, the true extent of his assaults were described. The victim explained that on the first occasion him and his friend were drinking in his caravan when he jumped on top of him and began punching him to the face which had caused his tooth to puncture his lip. Upon leaving the hospital, the victim returned back to his home address which he shares with a friend. When he arrived, he was faced with the same male who was drunk. The male then assaulted the victim over the period of three hours. He was the subject of a series of vicious assaults where he was punched, kicked, forced to do what he was told, prevented from leaving, and made to drink vodka. When taking the statement off the victim it was challenging and drawn out. I had to ask the victim questions about his account and then wait for the translator to translate the question, listen to his account, then translate the account too me. This was very challenging and due to the length of the statement; it took several hours. 

The home office does not provide or store any statistics in relation to the number of translation requests made by police forces in the UK. However, under the Ministry of Justice contract arrangements, it shows that in the year leading to March 2022, there were 167,667 translator requests (Hunter et al., 2022). The biggest proportion of these requests were Polish with 20,552 requests. This shows the importance of having translators available and knowing how to organise their attendance to support in the CJS, especially Polish as they are regularly required by police forces and other agencies. 

However, in relation to the action crime, which was committed, GBH with intent, the number offences have been decreasing. Since 2011, it has decreased from 1,600 to 1,100 in 2018 (Ministry of Justice, 2018). GBH with intent is a very serious crime which can result in life imprisonment if someone unlawfully and maliciously causes GBH to a person with intent to cause the harm (Offences Against the Person Act, 1861). It is clear that the perpetrator committed this offence as he viciously assaulted the victim (unlawfully and maliciously) causing him to have several severe injuries needing hospital treatment (wound or cause), which amounts to GBH of another person.

In this occurrence which I dealt with, there was no cultural, social or legislative issues, it was only the fact that the victim could not speak English.



In April 2021, the government introduced the Code of Practice for Victims of Crime (victims code) which gives a set of 12 rights to the victims of crime and outlines the way in which the service providers should be providing these responsibilities (Ministry of Justice, 2020). The rights which are presented are very wide ranging from recording crime without unjustified delay to the right to be provided about compensation.

However, some of the rights which are explained inside the victim’s code are relevant to my incident and support that was given. The 1st right is the right to understand and to be understood. As the victim could only speak extremely limited English, it was clear that he could not be understood by myself, but also that he could not understand me. The right explains that the victim has the right to use an interpreter to help when reporting a crime, being interviewed by police, or giving evidence to police. When the victim came to the police station, I needed him to make a full statement and support our investigation. He struggled to understand this, so I phoned language line who explained to him that he needs to stay to make a statement and that an interpreter was on their way to support him in understanding what we were asking him to do.

Another right under the victim’s code which I implemented for the victim was the use of special measures. Special measures support vulnerable or intimidated victims in giving their best evidence in court and attempts to relieve stress that may be experienced with this. I cannot decide whether special measures are granted, however, I supported the victim in applying for them. They were introduced in 1999 by the Youth Justice and Criminal Evidence Act (YJCEA, 1999) in order to facilitate this support. In relation to this victim, I explained what special measures are to him, and what measures are available in order for him to feel more comfortable going to court. The victim was very glad of this and asked if I could apply to the court for him to have full screens be placed around him as he was worried that the perpetrators friends would be able to see him, and he feared for repercussions in future. This is vitally important that the victim feels comfortable in court as they are probably reliving their most vulnerable time of their lives in the court hearing which must be incredibly uncomfortable to start with. 


As police officers we must follow a set of guidelines called ‘Code of Ethics’ (COE) which the COP have set in order to ensure that those in policing do the right thing, in the right way, for the right reasons (Ethical policing principles, 2024). The ethical policing which this guideline explains is split into 3 sections:

· Courage
· Respect & Empathy
· Public Service

‘Courage’ is a vital part of policing. We must make, communicate and be accountable for our decisions, and challenge anything that could cause disrepute within the police force (Ethical policing principles, 2024). In relation to my occurrence, I was still in tutorship but took responsibility to provide a good level of service to the victim by aiding him to make a statement with a translator and trying to make the process as easy as possible for him. I hope that I set an example to the victim that as a police force, we are very professional and look after victims in the best way possible, and hopefully this will encourage him to come to us if he is ever in need of help again. 

‘Respect and Empathy’ is another key principle which focuses on understanding and listening to the views of other people and recognising and responding to others physical and mental challenges that they face (Ethical policing principles, 2024). I believe that I complied to these principles as throughout the process I empathised with the victim and ensured that I was acting with respect. This was harder than usual due to the language barrier, however, but by making eye contact when talking to the victim, even though he couldn’t understand me, he could tell that he was being listened to and that I was empathising with this traumatic experience. During this occurrence, I really had to respond to this vulnerable victim’s needs. If I hadn’t, we wouldn’t have been able to ‘achieve best evidence’ which is implemented when the victim is vulnerable and may not be able to provide quality evidence. 

‘Public Service’ is the final code of ethic which police officers must endeavour to comply with. This involves carrying out our role by providing and excellent service and with the public’s interest at the heart of everything we do as this build trust and confidence in our police force (Ethical policing principles, 2024). Throughout dealing with this victim, I am proud to say that I believe I provided a service I was proud of by understanding and responding to his needs, whilst acting lawfully and ensuring that the victim is guided through this process and feels as comfortable as possible.




Most people who think of the police simply believe that we ‘lock up’ criminals. However, when becoming a member of a police force, one of the biggest parts of the job is ensuring that victims of crime are not forgot about and are supported in any way possible. At the end of the day, if victims didn’t come forward and report crime, then a large proportion of criminals would not face the punishment they deserve. Victims are the hardest user to deal with though. Some people may only ever encounter the police once in their life and if they face mistreatment, then their confidence in the police can erode, resulting in them not reporting future crime. A survey found that only 43% of victims would report a crime again based on their previous experiences of the criminal justice system (Victims Commissioner, 2022).

On the other hand, I am very happy with how I dealt with my first encounter of a victim who presented language difficulties. I understood how important it was for this victim to feel understood and get the justice I deserve, and no matter how small of a part I played in supporting him through this process, I hope that the way he was treated would lead him to turn to the police again if needed. All officers must follow core principles of ethics, diversity, equality and human rights for all victims and service users they come across and treat them in line with the Code of Ethics and the victim Codes of Practice. I will treat every person I come across with the highest standard of service they deserve no matter what competing issues I face.

Word count – 1,771

Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess a policing incident that you have attended, where you played a significant role with an offender/victim and reflect upon what happened. 

Reflect upon your use of the National Decision-Making Model and the Code of Ethics and review this impacted upon your decision making and use of discretion within the incident. 

Critically review your responsibilities regarding the provision of CPIA when conducting this investigation. 



1750 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:



As a police officer, one of the most important and used skills is decision making. It’s not just about making decisions; it’s about making the most suitable decisions instantly whilst being in pressurised situations. All decisions that police officers make they are responsible for and therefore must justify every action they take. To assist officers making such decisions, the College of Policing (COP) has designed a tool called the National Decision-Making Model (NDM) (National decision model, 2013) which is a cyclical tool that is used subconsciously once taught alongside other factoring guidelines such as the Code of Ethics (CoE). In this essay I will be critically assessing an incident I have attended and with use of the NDM and the CoE’s, reflecting on how they impacted on my decision making and use of discretion. I will also critically review and explain the Criminal Procedure and Investigations Act (CPIA) in relation to my responsibilities when conduction an investigation.


On a recent shift I was working in Swansea City centre during an ‘After Dark’ shift. This is where there is a concentration of police officers on foot patrol to manage the nighttime economy on Wind Street. There was a male walking around the street who was very intoxicated and was shouting including abuse at myself and other officers. He had a can of beer in his hand and was clearly not there to enjoy a night out with friends. Due to his anti-social behaviour, I asked him to stop shouting at myself and other people who were trying to have a good night out, and if he carried on, he would be asked to leave the area. The male was still being verbal but did walk away. A short time later I have seen the male who was still shouting at party goers and abusing other officers. I have spoken to the male again and instructed him to now leave the area and not to reattend Wind Street tonight or he will be issued with a Section 35 Anti-Social Behaviour, Crime and Policing Act 2014. This is a dispersal order which allows officers to order someone to leave a certain location for up to 48 hours with an inspector’s authority. He did comply, however was still being very abusive towards officers. Later that night, I did sight the male who carried on verbally abusing us, however, it was not on Wind Street and so we did not issue him with a Section 35.


The NDM was developed by the COP and can be used for all decisions within a policing context to ensure that there is a structured rationale of what decision someone has made and why. As policing is a fast-paced environment, it may not always be possible to stop and think about separating the NDM into the relevant phases and making a decision. Therefore, during training, it is taught and applied constantly which therefore allows you to follow the process of the NDM subconsciously in a fast-moving incident. By using the NDM, it helps police forces to support their officers’ decisions as they can be justified, even if the outcome is not always desirable. It doesn’t however mean there will be no consequences for officers who use the NDM and make clear and obvious errors. The NDM is split into 6 elements with each element illustrating a different area of consideration. The NDM puts the CoE’s at the forefront of all decisions which police officers make and must be a constant area of consideration for officers to ensure that their decisions are consistent with the principles set out in the code. 


The first stage of the NDM is gathering information and intelligence. This stage began when I first saw the male who was very intoxicated and shouting abuse. On this occasion there wasn’t much information and intelligence gained as upon talking to the male, he continued to verbally abuse us. I did ask him where he lived and what his name was, to which he informed us that he is homeless and lives on the streets but wouldn’t tell us his name. This does alter our actions slightly as we can’t ask the male to get into a taxi and head home. However, for this type of incident, we do not require much information to be able to deal with the issue. 


Upon sighting and talking to male who was continuing his anti-social behaviour, it was clear that many other members of the public had become interested in what was going on as the male was shouting loudly. Although most members of the public can see that his behaviour is unacceptable, some people who were under the influence of alcohol began to try to obstruct/prevent us from telling the male to leave. The ONS (2017) states alcohol is a factor in 49% of violent crimes, public disorder and anti-social behaviour and therefore we had to assess the threat and risk as the situation could escalate. As a result, we developed a working strategy by asking two other officers to assist in controlling the members of the public whilst we dealt with the male. 


Following this we must consider what powers and policies we have available to our disposal for a situation of this type. We had a couple of options available to ourselves. The 1st being to arrest for being drunk and disorderly due to the male’s intoxication level and his disorderly behaviour in a public place. Another option we had was to issue the male with a Section 35 dispersal order. This would allow us to exclude the male from Wind Street for a set period of time 


The exercise of discretion is for police officers is a central part of our role, however, a system of accountability must control its use. We use discretion on a daily basis, and we are always considering what actions to take and what alternative actions are available (White & Peronne, 1997). The Scarman Report (1981) looked into various different aspects of policing including the importance of the use of discretion. It stated that as policing is such a diverse and fluid task to carry out, then the decisions that police officers make should not be set to a single course of action. It described how officers must use their own professional judgement in order to act in the public’s interest and not to be impractical. On the other hand, although discretion is vitally important, this does not allow officers to act in a way which does not follow the organisations policies or against the CoE’s. Officers are still responsible for their decisions. During this incident, we then identified our options and contingencies and my tutor, and I decided on the use of discretion due to the information we had, the threat, which was building, and due to the male being homeless. Although the male was being verbally aggressive towards police, we did not feel it was in the public interest to arrest the male and wanted to give him a chance to leave Wind Street without issuing him with a Section 35.

When dealing with incidents and carrying out investigations, we must follow the Criminal Procedure and Investigations Act (CPIA, 1996). It’s not only police that must abide by these laws, but all parties also involved in the criminal justice system must follow these laws. This legislation outlines the way in which police officers are to record, retain and reveal to the CPS what information has been obtained and which may be relevant to the investigation. It outlines evidence, unused material, and non-relevant material as the three types of information. Evidence is any information which we have to our disposal which is important for the prosecution to make a  guilty/nonguilty judgement. This would include exhibits such as body warn, CCTV, digital data, statements etc. Unused material is any information that has been received during the investigation that does not carry any evidential value such as NICHE data, body warn video of conveyance, custody records etc. Non-relevant material is any information which has no bearing of the offence under investigation and will not have an impact on the case such as those which were suspects but are no longer relevant. 

During the incident I have described, I believe that I followed the CoE which I previously explained in during ‘Task 3”. I showed courage by taking responsibility for the incident even though I was in tutorship and attempted to show others that this type of behaviour is not acceptable in a public place. I ensured that everything I did was open and honest, and many members of the public witnessed the way we treated the male. I was also accountable for all actions taken and despite not issuing him with a Section 15 dispersal order, I was still accountable for the outcome of this incident and ensuring it didn’t escalate. 


I also treated both the male in this incident and the members of public with respect and empathy ensuring that throughout the occurrence that I showed 100% respect for the male and was very professional in the way he was treated. I listened to what the male had to say, although most of it was verbal abused aimed towards officers and understood the challenges he must face as a result of being homeless. I showed empathy for this and as a result thought that asking him to leave the single street was more appropriate than making him leave the whole area. The final area of the CoE’s is public service. I delivered a service I was proud of during this incident as I acted lawfully and understood and responded in an appropriate manner which matches the public interest. As I was working the ‘after dark’ shift, it is a bit different as discretion is a lot more likely to be used, and this can also be taken into consideration for future incidents of a similar nature.

After taking action during this incident, I then reviewed what had occurred and whether going forward I could learn from it. This then completes the cyclical model of the NDM on a whole, even though I subconsciously carry out this procedure for everything I do. In conclusion I am pretty content with how I dealt the situation. Its an unusual situation as you don’t want to arrest someone for something that is very minor and can cause tension with the members of public at the location. However, the male did not listen the 1st time and did return to Wind Street despite me giving him a very strong warning to leave and not return that night. I could have potentially looked at issuing him the Section 35 notice on the 2nd occasion, however, I think on the 3rd occasion it would’ve been most appropriate. I will use the models I have explained in this task throughout my career as a police officer, and no doubt, over time, I will become a lot more efficient and comfortable in dealing with any type of incident which comes my way.
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Task 5 

Independent Patrol Status confirmation – equivalent to 1,500

This completion of this task shall be confirmed by the employer once independent patrol status is achieved. 
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