Business description and history

Business History

The idea of Vibes London was born from Raul, Praise, Lilia, Peace, and Francisco in 2022 after being successfully graduating from a business course in University of Wales.  We are group of five friends with good business acumen, strong work ethics and business values, which worked hard to bring to life a project we dreamed of: A company with a green spirit, where we never feel like we are at work again.

We started up as a Micro company with only a few items, but our aim is to grow to leave a print in the world and be the example that you can do something to have a better future.



Business description

A business description is an overview of the key details of the new business. The idea is to get investors’ attention by explaining what the company has to offer and what it makes it unique, to help understand the concept, the possible benefits it will have to your costumers, and how all this will placed in the market. (Indeed, N/D)


As an overview, we can say that Vibes London has the power of offering a small exclusive range of luxury designer sportswear products crafted only with the best bamboo fibers, sustainable sourced.

With a few exceptions, sporting-goods companies witnessed a considerable drop in sales and weaker margins during the start of the pandemic. Although business achieved a broad comeback in 2021. On a worldwide scale, the sportswear market would have almost totally recovered to pre-COVID-19 levels. 

As more individuals commit to living better with more active lives, sporting-goods firms will have an opportunity to expand into new markets. In addition, E-commerce has prospered as consumers continue to shop online despite the relaxation of lockdown measures, making online shopping the new normal. (Becker et al, 2022)
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Once we decided what our company is going to be, the first focus we had was a very attractive logo. Logos more than just an image that represents a corporation; they are the face for your firm and a badge that expresses your organization's beliefs. Famous logos combine visual communication and brand personality in a unique way. That’s how we created or logo where simplicity was a key. (Fabrikbrands, N/D)
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The design of our clothes is our primary objective. We want people to be proud to wear them, we want to build a brand where people are comfortable to be seen in our designs on the street, whether they come from the gym, when they go shopping, or for a casual coffee amongst their friends. We want to offer fashion sportswear with a trendy design up to super brands standards. We aim to be covered by fashion magazines, blogs, and Instagram posts. This last one is a strong focus as on the market trends we can see that the strongest marketing strategies come from Instagram posts where influencers wear or show products and after people are inspired to follow their trend. We want to aim on Millennials and Generation Z as we believe are the ones dominating the online market and therefore the future for our business.

Another important factor of our business, and from a consumer perspective when purchasing a product is sustainability, hence we wanted to go for a greener option, and that made us choose bamboo fibers for our production materials.

[image: ]

Vibes London is an online platform where customers can buy our products and have them delivered from the comfort of their homes. Our office in London is where we operate from.

Our most direct competitors in the United Kingdom leading the Bamboo made sportswear market, are the following Brands (Besma, 2020):

BAM Clothing: Bamboo clothing specialists, creating sustainable activewear, knitwear, underwear, and more.

Cariuma: Sneaker brand using bamboo, recycled plastics, canvas and more.


Mission and Aims:

In Vibes London, we have a mission: “To make the world wear a better Future”. This slogan empowers our company ethos.
 
Our short and long term aims are the following:
· Financial security: Survive the first financial Year, surpass level of income to survive. This is one of the common aims to every small business when starting. 
 
· Attract and build relationships with every client. In vibes London we are very client focuses as we want to attract as many new clients as possible, but also and most importantly retain the ones that we already have.

· Have the control over the buying and sources of the best raw materials only.

· Be able to package and distribute our own product. This is because we have external partners helping with these procedures.

· Be able to increase the team by 5 more people by 2025.

· Expand our business being able to do 2 collections per year, Summer, and Winter. Including sportswear and accessories. 



Business structure

For Vibes London we choose to have a Vertical organisational structure of business. Vertical organisational structure is a system that sees management goes from top-down.

Vertical organisational systems establish a distinct chain of command. Is often led by a president or chief executive officer. Certain areas such Marketing, finance, sales, customer service, manufacturing and other functions are determined at the top level such as Vice presidents, and then disseminated to next in line managers. The authority levels and responsibilities reduce as you progress down the chain in each department. 

To have a glimpse of how this structures work, we should know that operational Duties are given to employees by middle managers, who also discuss processes and future career goals with them. When Employees finish the assignment, this is then supervised and authorised by middle and higher management. These systems allow supervisors to optimize performance and oversee their subordinates’ activities. 

Each corporation and organisation culture has different decision makers. However, in vertical organisational systems, decision-making authority is frequently limited to the highest level of management. Vertical organisational models not often solicit employee opinion, instead expecting employees to obey their supervisors' commands without question. Communication in vertical hierarchies is frequently delayed and limited to department heads or supervisors, this communication often happens in meetings. Employees frequently solely collaborate with others in their own department where employee autonomy is often reduced by having defined positions and particular tasks for each worker. Employees seeking advancement within the organisation should follow the career ladder to obtain promotions.

In vertical organisations, great operational efficiency is often a result of this clear lines of authority and narrow span of control. (Indeed, 2021) (Joseph,2019)






Product and Service description

Product:

Vibes London is an online retailer that sells a sportswear made only out of bamboo fibers.

In the 21st century going green has become really important for every sector of every industry, looking for alternatives that contribute to ‘saving the planet’ nowadays is a must, giving that before what we consumed or used to manufacture products, apparels, or foods was unimportant.

We have seen a change in fashion industry where they have been incorporating more environmentally friendly ways of production without compromising the style.

Bamboo fibers were previously known for the use of handmade paper production. What was previously known as pulp, thanks to modern technologies and new technics, now we can take that and process it to make fibers which later can be transform into fabric. (Fiber2fashion, 2008)

Key benefits of Bamboo fibers:

· It is naturally hypoallergenic. The fabrics are not exposed to Chemical procedures, so they are naturally smoother, therefore it is a perfect option to sensitive skin as they do not irritate it. Its feel is similar to silk.
· It is antibacterial and antifungal. It has a bio-agent called "bamboo kun" that is antibacterial and bacteriostatic. It has a natural resistance to pest and fungus infestation because to this natural antibacterial ingredient.
· It is extremely breathable, giving you better ventilation and better moisture absorption and evaporation.
· It’s UV protectant, cutting the harmful rays that can damage your skin.
· It’s completely biodegradable, as a result, it is the most renewable resource on the earth. Bamboo is grown entirely naturally, making it environmentally friendly. (Cowley, 2019)

For Vibes London, the quantity of garments produced is critical. We rather concentrate on creating fewer high-quality clothing which is equally ethical and sustainable.

In order to achieve that, our suppliers must have control over their supply chain, can provide full traceability to know where their raw materials come from. We aim to support local industry from where the materials are sourced. As bamboo is a natural fabric, it’s an eco-conscious option therefore has a smaller impact than other synthetics fabrics.

For our packaging we use simple designs, presented with our logo, and printed over cardboard boxes, where you will find our products wrapped in paper and accompanied by a stylishly designed thank you card.


List of Products:

Service:

Vibes London is an online business that operates on different platforms to reach clients on Various channels.

Our main platform is Vibes London website where you can find our products to sell and you can learn the history of our company and be up to date with our privacy Policy, our cookies, and our terms and conditions. In addition, you can see our detailed product description, pricing list and learn more about our commitment and mission and vision. Other features include fulfil, or cancel orders, send invoices and much more. From the moment our clients make a purchase, we included a tracking delivery system. 

Furthermore, we operate on other platforms like Facebook market, eBay, Instagram, and Amazon shops. Other services that we have are our store subscriptions which helps us generate recurring revenue. We provide weekly or monthly purchases and delight clients with hand-picked themed subscription boxes.

As a result of the mobile retail explosion, 2020 has become a watershed year for online purchasing apps. Time spent on mobile has increased by 25% over 2020, reaching an average of 4 hours and 10 minutes each day. 

According to Skeldon (2021) apps are overtaking television. In the United Kingdom time spent on streaming applications increased by 10% year on year in 2019. Apps are more popular among millennials. While Generation Z has never known a world without smartphones, the covid-19 pandemic era has increased the reliance of all generations on mobile apps. In order to target this audience, we developed a mobile app compatible with IOs and android, where you can easily navigate our shop from your phone. 

In Vibes London we have a clear goal, to have 100% costumer satisfaction. To achieve that we have a competitive costumer services department to help and answer with clients’ queries or doubts. We provide a with a survey which we send via email to every single costumer that recently shopped with us. Our program also includes an after-sale care to deal with repairs or possible manufacturing defects of the items.
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The global sporting-goods market is expected to grow to €395 billion by 2025.
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Five key trends are set to shape the sporting-goods industry in 2022.
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