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[bookmark: _Toc97239035]Introduction 
Business plans focus on discussion of how the businesses operate in detail so as to identify the objectives and goals which the business operations particularly focus on. It is an important aspect for a business because it can help in understanding the key areas which are weak and experience threats so as to effectively mitigate them and obtain a better competitive advantage in different types of markets. 
In this particular report, a business plan will be developed for Samsung by critically evaluating the internal and external environment of the organization along with the different types of strategies that the company uses in order to market its products and services. In addition to this, the human resource practices and the management practices that are used by the organization in order to conduct efficient business operations will be critically evaluated and the financial sources said the company uses in order to grow the business will be identified and analyzed. 
[bookmark: _Toc97239036]Overview of the business and its products and services
Samsung A South Korean based electronics company that has been operating in the market since 1969. The company is a public organization that was formerly known as Samsung galaxy industries and currently has its headquarters in Suwon, South Korea which is known as Samsung Digital City. Currently, the company's operating worldwide and revenue of the organization according to the data of 2021 was ₩279.6 trillion (Jacobs, 2022). Samsung has become one of the topmost organizations that are operating in the electronics manufacturing industry. 
Some of the products that the number of hours to the consumers includes mobile phones, LCD and OLED panels, solid-state drives, semiconductors, televisions, washing machines, laptops, computers, Tizen, cameras, speakers, printers, and different other types of electronic gadgets. In addition to this, there are also a number of services the company provides to the consumers and among these one of the major products and services is the cloud computing services of Samsung. 
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The following is a SWOT analysis of Samsung to understand the internal business environment of the organization: 
Strengths: 
One of the major strengths that the company is currently having in the international market is its domination in the smartphone industry as the company has retained its first spot in the global smartphone industry with a total market share of 18.5%. In addition to this, the company is currently having 34 research and development centers all around The World which makes it one of the most efficient companies in terms of research and development and this has been a major strength that the company has been utilizing over the years of its operation (Li et al., 2021). It has also won a number of awards which provides the company with a critical advantage in the international market. In addition to this, another significant strength that the company is having is the environmentally friendly innovations that the company has been given to develop over the fast it has obtained a stronghold in the market of Asia. 
Weaknesses: 
The analysis of the organizational aspects shows that Samsung is highly dependent on the American market in terms of the sales of its products and services which is a significant weakness because over-dependence on one single market can become a major factor of threat in the long run. On the other hand, the company has been experiencing a slight condition in the sales of smartphones since 2017 due to the number of factors that have been making the industry vulnerable and price sensitive (Haizar et al., 2020). On the other hand, the company is currently having the cherry tree video shape which has become a major weakness in the international market. A number of products that the company has developed over the past few years have failed and this has become an important factor of disadvantage and weakness for the operations of the organisation.
Opportunities:
One of the most important opportunities that are present for Samsung in the International as well as the domestic market is the development of Human Resource Management practices. This can help the company to ensure better job satisfaction which will provide a better opportunity of obtaining a higher competitive advantage in the market. There are also a number of opportunities in terms of diversification and acquisition whether companies can critically diversify the overall operations by merging and acquiring different companies all around the world (Omer, 2019). The world is on the verge of introducing 5G technology which can be stated to be one of the most important opportunities that the company is having in order to obtain better growth in the market and launch more products to attract potential consumers that are present in the market. Although there are a number of companies that are focusing on utilising the opportunity, Samsung has the resources and capabilities with which it can develop the best Samsung health resources and capabilities with which it can develop the best quality products to provide satisfaction to the consumers. 
Threats: 
Over the years of operation, Samsung has experienced certain controversies in terms of patent infringement which has become a major factor of threats for the company as there were numerous lawsuits that were filed against the brand (Prabhu and Prasad, 2019). The intense competition that the company is currently experiencing from numerous companies in international markets such as Apple, Xiaomi, OnePlus and Huawei have become another significant threat that the company is experiencing in the national market. This is because the computer companies have the capability of attracting the consumers of Samsung and this might result in a loss of a potential amount of revenue to the company in the short as well as in the long run. The economic countries that the company has been experiencing because of a number of factors including the covid-19 pandemic have resulted in a decline in the sales of new smartphones by around 20% it has become a major threat for the basis of relations of Samsung. 
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The following is a PESTLE analysis of the factors in the external environment that has an impact on the basis of relations of Samsung:
Political factors: 
· The political stability of the countries has an influence on the business operations 
· Rules and regulations that are developed by the government regarding electronic products influence the operations of Samsung (Bhalodiya and Sagotia, 2018). 
Economic factors: 
· The recent fall in the global economy due to the covid-19 pandemic has negatively influenced business operations. 
· The increasing disposable income of their consumers is providing an opportunity.
Socio-cultural factors: 
· The shifting trends of consumers are influencing the business operations of Samsung (Ashraf, 2020).
· Cultural diversity also has an impact on the operations of the company in different countries. 
Technological factors: 
· The increasing technological advancement is providing an opportunity for Samsung. 
· 5G technology is an important opportunity that the company is having currently in the business environment. 
· The increasing cost of technological advancements is a threat to the business. 
Legal factors: 
· The laws and regulations like the employment law have any influence on the basis of operations (Myronova, 2019). 
· The regulations in terms of electronic gadgets also influence the way in which the company operates. 
Environmental factors: 
· The ecology promoting innovations of Samsung has an opportunity for the business in terms of environmental factors. 
· The increasing sustainable practices that are available is also a significant opportunity for the company to increase its brand image. 
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The company focuses on targeting the consumers who you like to follow the latest trends that are present in the technological aspects of the world and customers in between the age group of 15 to 45. The company usually focuses on targeting the people who lead a lifestyle that is highly driven by Digital media and electronic gadgets (Ruiz et al., 2020). In order to reach potential customers, the company has been utilizing a number of strategies of marketing and advertisement over the years of its operation. According to the analysis, the company not only focuses on promoting the brand on social media and other platforms that helps in reaching potential customers but the brand also highly focuses on explaining the products and the features that the products offer to the consumers. Samsung has been providing demonstrations and guiding people to purchase product that fits perfectly to their requirements and choice. This has been one of the major ways in which the company has been focusing on reaching potential consumers. Recently due to the increasing trends of social media, the company has been focusing on the development of high-value content (Solihin, 2021). The focus on the social media platforms has been providing the company not only with the opportunity to reach the details and the date of the new products and services to the consumers but it is also helping the organization to develop a two-way communication system with the consumers. 
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Some of the major management practices that Samsung focuses on in order to obtain sustainable growth in the market and effectively manage the business operations include: 
Development of positive organizational culture: 
The company utilizes the management in order to develop a positive organizational culture where collaboration is enhanced (Chang and Huang, 2019). This is one of the major practices of the management that helps in ensuring that every department of the company works with maximum productivity and helps in achieving the strategic goals in the minimum amount of time. 
Retaining core talent: 
Retaining the best employees of the organization is considered to be one of the most important human resource and management practices that Samsung focuses on in order to obtain the best employee base in the market and highly competitive advantage. There are a number of strategies such as high compensation and additional benefits based on the performance which helps in retaining the best employees within the organization and bringing down the employee turnover rate. 
Fostering innovation: 
The human resource management of Samsung focuses on developing the minds of the individuals towards fostering innovation so that the company can obtain a wider perspective of enhancing the technological aspects (Gitman et al., 2018). Over the years of its operations, the company has been making use of the innovative mindsets of the individuals working for the company in order to develop ecologically friendly innovations that have provided the brand with a major strength in the international market. 
[bookmark: _Toc97239042]Financial sources used by Samsung 
The financial resources that Samsung has been utilizing over the years of its operation in order to grow in the market are as follows: 
Market shares:
The company has been utilizing market shares of different industries in order to generate capital for the business and also open up more opportunities for the business to grow in different types of markets across the world. 
Business funds:
The company has been utilizing business funds that are generated from the revenue and the sales the company has been obtained with the help of the products and services (Bhalodiya and Sagotia, 2018). 
Corporate capital: 
The company has corporate capital that the business has been using in order to enter different markets and develop different types of products that has been providing the business with the opportunity of growing in the national as well as in the international markets. 
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[bookmark: _GoBack]From the overall discussion, it can be critically concluded that Samsung has been operating in the electronics manufacturing company for a very long time and the internal and external analysis of the organization shows that there are numerous opportunities for the company to grow in the markets. However, it is also important for the organization to focus on effectively addressing the threats and weaknesses the business is currently having as they can have a negative influence on the business operations in the long run. They are different types of resources that Samsung has been utilizing in the market so as to obtain a better competitive advantage and opportunities for growth domestically as well as internationally. Therefore, it can be concluded that in future the company can utilizeww these resources in order to develop effective business plans of entering different types of markets across the world and obtaining better growth.
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