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TASK DESCRIPTION



Students are required to complete:

1000 words - Understanding the role of Constable/Maintaining Professional Standards
Critically evaluate the concept of ‘the professionalisation of the police service’ considering how ‘Maintaining Professional Standards’ ‘ethical and inclusive’ and ‘Coaching and Mentoring’ approaches contribute to this. 

Professionalization of the police service has been a topic of conversation for many years. A review in 2004 by Her Majesty’s Inspectorate of Constabulary (HMIC) states ‘reform represents a major attempt to modernise the service and raise performance’ and went on further to say ‘Modernising the police workforce is about making the service more professional’ (HMIC, 2004). Professionalization has many forms of definitions and is contested among many scholars. Tracey Green and Alison Gates note professionalization is the transformation of an occupation into a profession (Green and Gates, 2014). To be classified as a profession the authors have used a graph that highlights 7 characteristics of a profession, these are, Autonomy; Service to community, Self-regulation, code of ethics and accountability; Higher education, lifelong commitment to learning; Body of knowledge; Self-organisation membership, registration and system of rewards and lastly, Social movement, socialisation into the profession, exclusive membership (Green and Gates, 2014).  
It has been established that the first requirement of a profession is that it is to have a practical purpose and a role in serving society (Barber, 1963). These two areas are certainly covered in policing and therefore hit the marker for the requirement of being a profession as its main role is to serve the community in the detection, prevention and investigations of crimes in order to protect and serve the public. To cover the rest of the characteristics - the police do operate independently, this includes the force itself to the individual officers who make their own decisions on a day to day basis, therefore are autonomous. There is a code of ethics imbedded in policing that all officers are thought to follow and know, officers and the force are held accountable by their actions and held to a high level of scrutiny in all decisions made (Heaton, 2011). Body of Knowledge and Higher education can be tackled at once here, as Green and Gates state this would require research and learning found in universities and higher education providers. As they highlight that until recently police training has been handled ‘in house’ (Green and Gates, 2014), however, as is evident by completing this essay and other assignments for a qualification of professional policing that is being conducted with a university as a part of my police training, this is no longer the case and input from a higher education facility is now key and fundamental part of becoming a police officer. There are two entries that can be taken into the police, a degree holder’s programme where one already has a degree or the apprentice programme where an individual works towards gaining a degree. Therefore in the future it is likely that all officers will have a higher level of education. 
There has been a shift from just leadership roles to be professionalised to the lower ranks. This leads directly into the characteristic of a self-organising membership, registration and system of rewards, as this relates to the example used in Green and Gates (2014) paper where the Police Federation in Australia had been calling for the authority to set a national standards including entry schemes and pay and conditions, here in the UK the College of Policing have made the decision that all forces in the country will follow the same entry scheme that is mentioned above. I agree with the statement that the motivation for this is that a national level of registration will enhance the status of policing and improve practical policing (Neyroud, 2011). With the relatively new policing degree scheme, I believe that policing can now be recognised as a profession. All other characteristics have been relevant and have been a part of policing for a number of years, this last step with the involvement of a higher education facility and teaching will only put the final piece of the puzzle together. 
I will now look to highlight how Maintaining Professional Standards, Ethical and Inclusive issues and Coaching and Mentoring approaches contribute to making the professionalization of the police. I will explore how each of these three categories fit in within certain characteristics of what makes something a profession. Maintaining professional standards fits into the characteristics of Service to community and Self-regulation, code of ethics and accountability. By following such standards as honest and integrity, respect and courtesy, treating all members of public and colleagues the same and using powers lawfully and proportionality, exercising duties and responsibilities and respecting confidentiality all contribute to acting in a professional manor. Officers need to follow these to ensure they can serve their communities. These also directly relate to the code of ethics and being accountable. Inclusion has become a very important part of policing. Whether this is officers who join the police that represent different ethnicities and sexualities to how officers treat members of the public who again represent different ethnicities or sexualities. As officers are in a very public facing role there is a lot expected of them in regards to being inclusive and not being disrespectful or have an agenda against people with certain characteristics. Lastly is Coaching and Mentoring, while in the workplace more experienced colleagues often help coach less experienced and new officers on shift to ensure they become a competent officer they can rely on. In the current framework new officers are given to a tutor or mentor who help develop the student through a system of work place learning. 
To conclude, I believe that policing is professionalising itself and it has been highlighted above as each characteristic has been hit to a certain degree. Many aspects of policing are professional by any common understanding of the term (Heslop 2011). The role of the police constable has changed over time as it will likely change in the future, but the idea of maintaining professional standards and what is expected of officers by the public will likely endure. People expect more from police now than they did before and officers are held to a higher degree of scrutiny as they are seen to be professionals. 

Word Count - 1001

Bib
Barber, B, (1963) ‘Some Problems in the Sociology of the Professions’ Daedalus, 92:4, pp.670 – 83.

Green, T and Gates, A, (2014), “Understanding the Process of Professionalization in the Police Organisation”, Police Journal: Theory, Practice and Principles, 87, pp.75 – 91 

Heaton, R, (2011) ‘We could be Criticized! Policing and Risk Aversion’ Policing: A Journal of Policy and Practice 5:1, pp.75 – 86

Her Majesty’s Inspectorate of Constabulary, (2004). “Modernising the police service: a thematic inspection of workforce modernisation — the role, management and deployment of police staff in the police service of England and Wales”, London. Her Majesty’s Inspectorate

Heslop, R, (2011), “The British police service: professionalization or McDonaldization?”, International Journal of Police Science and Management, 13:4, pp.312 – 321. 

Neyroud, P. (2011) Review of Police Leadership and Training. Home Office Research, 1:1, pp.1 – 196. London: Home Office.






















1000 words - Community/Response Policing/Policing roads/Conducting Investigations /Digital Policing
Critically evaluate the role of the police in one of the following areas:
· Counter Terrorism Policing (Structure/ Risks/Insider threat).  

Terrorism under the Terrorism Act of 2000 can be defined as the use or threat of one or more of the following, serious violence against a person; serious damage to property; endangering a person’s life; creating a serious risk to the health of safety of the public or a section of the public; and actions designed to seriously interfere with or seriously disrupt an electronic system and where they are designed to influence the government or an international governmental organisation or to intimidate the public (CPS, no date). This essay will discuss the UK’s counter terrorism network and the associated risks of terrorism and its counter measures. 
The UK has a counter terrorism policing network that spans across the entire country, as well as the police they work with other agencies such as MI5 (Counter Terrorism Policing, no date). Counter terrorism policing is structured so that there are 11 counter terrorism units (CTUs) and intelligence units (CTIUs). These units work together to tackle the threat of terrorism (Counter Terrorism Policing, no date). Each unit comprises of multiple police forces that will work together, for example, the regional CTU for wales includes all of the welsh police forces. As well as the counter terrorism network, the National Police Chiefs Council (NPCC) have a counter-terrorism coordination committee who are responsible for creating, developing and pushing a counter terrorism and domestic extremism strategic policy through the UK’s National Counter Terrorism Policing Headquarters (NCTP HQ) (NPCC, no date). Within the structure of the UK’s counter terrorism network there is also an organisation that tackle the threat of a CBRN attack (Chemical, Biological, Radiological and Nuclear), CBRN UK acknowledge that a CBRN attack by a nation state is at a low level and still remains a threat. But also, modern terrorist organisations continue to pose a threat in regards of CBRN attacks as changing technology, theft and smuggling CBRN  materials makes this threat more realistic (CBRN, no date). Another integral part of the counter terrorism structure is MI5, also known as the Security Service. In a lecture by the Director General of the Security Service at the time, it was stated that the threat of international terrorism is likely to remain for the foreseeable future, they also stated that while working with the police they have been successful in arresting and prosecuting terrorists and no matter how successful we are, “there is no such thing as complete security” (Eliza Manningham-Buller, 2003). This coincides with MI5 believing that the main terrorist threat to Britain, aside from the IRA (Irish Republican Army), came from middle eastern state sponsored terrorism (Security Service, no date). The conventional idea of a terrorist attack would be an outsider from a foreign nation conducting said attack and would fit in with MI5’s belief above. However, there has been an emergence of what is called an “insider threat”. 
As with terrorism itself there will be a wide range of debates on its definition, the same can be said for insider threats. Einwechter defines is as “someone who is entrusted with authorised access, who instead of fulfilling assigned responsibilities, manipulates access to a system to exploit it” (Einwechter, 2002). Another layer of the UK’s counter terrorism structure, the Centre for the Protection of National Infrastructure (CPNI) have identified the insider threat risk and have developed an insider risk management framework. The CPNI have recognised that terrorist attacks, but also including criminal activity that can be linked to organised crime, will depend on co-operation from somebody working on the sider. This could mean that insider is an employee, agency staff or contractor who has permitted access to the organisations property, buildings and systems. They will then use this access to exploit said organisation (CPNI, 2021). Along with identifying other risks that go beyond terrorism, the CPNI have developed the insider risk mitigation framework. This is a recommended programme which aims to reduce the insider risk. This framework can help review the security network of organisations and allow them to update its measures and protocols to reduce the risk (CPNI, 2021). 
A relatively new and contemporary risk that has been highlighted by Counter Terrorism Policing is the greater risk of radicalisation due to the COVID-19 pandemic. There are two main issues that are brought to light. The first being lockdowns of communities and the social isolation that could make some of societies vulnerable people easier targets for radicalisation and grooming. The second issue that was highlight by the national coordinator for Prevent, is that the supporting agencies and other help that is available for those members of society and their families may be struggling to cope (Counter Terrorism Policing, 2020). Pantucci states that violence is an obvious indicator to measure the impact of the pandemic on terrorism but as it may have been expected, due to the restrictions on movements in the last year has shown some drops in violence (Pantucci, 2021). Experts have also highlighted that the dip in violent activity can be in fact more dangerous as it is during this time of low levels of violent activity that groups and individuals are able to plan and prepare for more attacks away from the police and other counter terrorist agencies attention (Pantucci, 2021). 
The police services across Britain take a primary role in the fight against terrorism. It is a main part of the UK’s counter terrorism structure with particular departments like counter terrorism policing having an almost sole focus on said issue. The police work with other security agencies to provide reassurance to the public on counter terrorism measures, whether this be the use of armed police units detaining individuals or the surveillance work and investigations conducted whose aim is to foil and stop any attacks occurring. A wide variety of risks can be identified in regards to terrorism and the work undertaken to counter it, however due to the limitation on the work being submitted I have chosen to speak about more contemporary issues that the police and other services face in today’s ever changing world. 
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1000 words - Information and Intelligence/Communication Skills
Critically evaluate the methods used by police in gathering information and intelligence, how information contributes to the ‘tasking and coordinating’ process and how information and intelligence is communicated. 
 
Information and intelligence is key to policing as it enables each individual force to establish what its objectives and prioritise are in regards to its crime reduction strategies. But first, we must establish the difference between information and intelligence. Information is data, then the information goes through a process of planning, collection, evaluation, organisation and analysis in which it can become intelligence (Palmieri, 2005). 
There are three ways in which information is collected, they are routine collection, tasked information and volunteered information (COP, 2015). Routine collection is information that is collected as a part of the day to day policing activity, the information collected can be relevant to the policing purpose in which it was collected but it can also be relevant to wider and different policing purposes. (COP, 2019). Tasked information is the collection of information that is a priority. This can be information that is focused and centred on certain problems and subjects. The College of Policing identified that this information may be accessed from the following sources, internal and external database, CCTV systems, automatic number plate recognition system (ANPR) and covert human intelligence sources (CHIS) (COP, 2015). The last way in which information is collected is volunteered information. This is collected from the general public, it is any information received which has not been acquired by the other two ways of information collection. It can be retrieved by any form of contact from the public, whether it be in person, to the control room or over the social media desk (COP, 2019). Another area must be discussed when evaluating the above methods of gathering information and that is open and closed sources. Open sources are sources in which are widely available to anyone who wishes to view said source. The College of Policing state these sources may be not be accurate, reliable or valid and should be audited (COP, 2015). On the other side, you have closed sources. This is where said sources of information have restricted access and not everyone who wishes to view it, are able to. 
Each way of gathering information will have its pros and cons. The police would not be able to rely on just one way of gathering information and be able to properly prioritise its objectives to combat and reduce crime. With routine collection, the day to day policing activities such as responding to incidents and making arrests will provide information such as where certain types of crimes may be prevalent, this information will then become intelligence, for example that car thefts are dominant in a certain area. This then allows the force to make arrangements and plans to tackle this. Tasked information collection is more focused on certain areas. It is this information collection that will look to tackle areas of crime that may involve organised crime groups. One of the examples of this information gather is the use of a CHIS. A CHIS is a person who established a personal or other relationship with a person for the covert purpose of obtaining information or to provide access to any information or they covertly discloses information obtained by the use of such relationships (Home Office, 2018). These types of sources would be used to target those members who are involved in organised crime to disrupt such things as county lines drug supply or individuals that threaten national security (Home Office, 2010). Voluntary information will rely on community policing, showing that another area of policing is also key to gathering information and intelligence. Benefits of community policing having good relations with the community means that more intelligence and the quality of local intelligence can be increased. If the public provide information, intelligence can be formulated on what issues are affecting certain neighbourhoods (COP, 2013). The above shows that no one use of gathering information and intelligence will benefit all areas of policing. The three methods discussed here will all need to be utilised to form the best and biggest picture of the issues that need to be targeted. When all the information and intelligence has been gathered it will contribute to the forces tasking and coordinating its response to tackle the said problem that has been highlighted. Without the information being obtained the force would not be able to successfully coordinate its response. This also highlights how information and intelligence gathering helps coordinate all levels of response and feeding into the tasking and coordinating meetings. Tasking and coordination is described as a process that provides managers and senior leaders with a structure for making operational decision at strategic and tactical levels (COP, 2013). Without information and intelligence these meetings would not have the sufficient and perhaps the correct data to use when deciding the strategic plans and the tactical options to complete said plans. 
This last section will discuss the communication of information and intelligence. There a number of ways data can be shared. Each force and local sectors share information on each system they use, for example, Gwent police us the NICHE system, but as forces across the UK use different systems not all information can be shared so easily. Due to the tragic deaths of Holly Wells and Jessica Chapman, more commonly known as the Soham murders, an inquiry looking into the intelligence and information sharing was launched and concluded with a recommendation that as a matter of urgency a system be created for the purpose of sharing information and intelligence nationally between all UK forces (Bichard, 2004), thus the Police National Database (PND) was created to meet said recommendations. This has allowed all the forces across England, Wales, Scotland and Northern Ireland to share, search and link information enabling them to support public protection and enhance safeguarding measures for the vulnerable as well as assisting with counter terrorism and major crime (Lambri, Jackson and Cooke, 2011). Moving on from the PND, information can be shared with other law enforcement agencies in Europe such as Europol and then further more across the globe using Interpol. This allows information to be shared with relevant agencies in the fight to combat crime from local level to a global level. 
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1000 words - Public Protection
Critically evaluate police strategies for dealing with public protection incidents considering the impact of abuse on victims, the impact personal attitudes and values on the investigative process and the association between Serious and Organised Crime groups and public protection issues. 

	Serious and Organised crime is having a tremendous effect on the UK public, it is having more of an affect than any other national security threat and leads to more casualties each year than those other threats combined (NCA, 2018). The National Crime Agency (NCA) have assessed this threat from serious and organised crime as increasing and these groups/gangs are continually looking for ways to exploit new victims, these tend to be vulnerable people and children (HM Government, 2018). I will discuss how public protection units assess and monitor risks and the strategies they use in their role of protecting the most vulnerable from crime while also bringing in the impact of abuse on victims and lastly I will discuss the association between serious and organise crime groups and the public protection issues. 
	Multi-Agency Public Protection Arrangements (MAPPA) is the mechanism used by the police and other supporting agencies including those local to each force and is designed to help protect the public from harm by sexual and violent offenders. It requires all the agencies involved to work together in dealing with the matters they are designed to deal with (MOJ, 2012). To be able to assess each risk an offender poses, in strategies to manage them they are categorised. There are three categories that a person can be placed into. Category 1 is a registered sex offender, Category 2 is an offender who has been convicted for an offence under Schedule 15 of the Criminal Justice Act 2003, these offences range from serious violent crimes, sexual crimes and terrorism. The offender will also had to have been sentenced to 12 months of more in custody or hospital, and lastly, Category 3 offenders are offenders who have been cautioned for or convicted of an offence which indicates that they are capable of causing serious harm and which requires multi-agency management (COP, 2021). 
Being able to categorise offenders in such a way allows the police and other agencies to effectively manage the limit resources that are available, it ensures that the correct procedures and restrictions can be put in place that can be justified and are proportionate depending on which category they fall under. However, using things such as MAPPA in dealing with public protection issues cannot be solely focused on managing adult offenders, it is also used as a way to minimise risks of vulnerability to young offenders (Monk, 2009). In fact Monk states that people who work in the youth justice system say that the young people who are at risk of committing serious harm to others are the same people where safeguarding concerns have been identified (Monk 2009). This is where we can make links between Serious and Organised Crime groups and public protection issues. A study in Australia established what is described as a “care to custody pipeline” where children that come to the attention of child protection services through forms of abuse and neglect are nine times more likely to come under the radar of the youth justice services (Baidawi, Sheehan and Flynn, 2020). This again can highlight another important link and that is the impact of abuse on victims, this can show that children subject to forms of abuse and neglect are at a higher probability in engaging in criminal activity (Picker, 2007). 
Another public protection strategy is The SOC 2018 strategy sets out the full force of the country, using its capabilities and intelligence to disrupt the serious and organised crime groups that are the centre of some of the public protection issues such as county lines. There are four objectives, 1. Relentless disruption and targeted action against the highest harm serious and organised criminal networks. 2. Building the highest level of defence and resilience in vulnerable people, communities and businesses. 3. Stopping the problem at the source, identifying and supporting those at risk of engaging in crime. 4. Establishing a single, whole system approach. It will also use the framework of the 4 P’s, Pursuing offenders through prosecution and disruption, Prepare for when serious and organised crime occurs and mitigate impact, Protect individuals, organisations and systems and Prevent people from engaging in serious and organised crime (HM Government, 2018). Using these objective and P’s framework allows police forces to direct to have a full picture of the serious and organised crime, going after the source of the problems in which allows for the continuation of crime while also being able to focus on victims such as those mentioned in the next chapter. 
Here I will discuss Child Criminal Exploitation (CCE) and Child Sexual Exploitation (CSE) and the link with county lines. Individuals involved in the supply of drugs in larger cities, most commonly those involved of an organised crime gang look to take advantage of a newer demand or already established market in smaller communities away for the cities they are based in. The tactics that take shape are using children and other vulnerable people to push the drugs, it may start when they target a vulnerable adult and use their address as operating space, also known as cuckooing. Young people are then used as commodities for the purpose of selling drugs, this can include using young girls for sexual activity. These gangs are able to do this through the use of so called rewards, such things as money, drugs and alcohol but can commonly resort to intimidation, threat or physical violence (Stone, 2018). CCE and CSE are a factor behind crime in communities, especially more rural ones but it simultaneously makes those young people victims and puts them at a much greater risk of harm which becomes an issue for public protection units access the country. 
In a study that compared those children that had suffered from abuse with those that had not showed that over 50% of those abused showed behavioural difficulties compares to just over 15% of those who had not. There were also more behavioural problems following sexual abuse. These ‘problem children’ had parents who suffered from alcohol and drug abuse, domestic violence was also more profound in these families. (Caffaro-Rouget, Lang and Santen, 1989). These vulnerable children are preyed on by the crime gangs mentioned above as. Although MAPPA is primarily for the categorisation and management of offenders, it can be used as a benefit for those younger people at risk within the remit of the public protection units, linking in with the SOC 2018 to achieve its objectives. 
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1000 words - Evidence based policing/criminology and crime prevention/criminal Justice
Critically analyse the concept of evidence-based policing and ‘what works’ in policing evaluating crime prevention theories and strategies and considering the options open to reduce re offending. 

	In this essay I will look to analyse two concepts that are used to help crime prevention and reduce reoffending. The concept of evidence based policing can be described as a policing approach that uses the best available evidence to inform and challenge policies, practices and decisions (College of Policing, no date). The second concept of ‘what works’ was established in 2013, the college of policing created the What Works Centre for Crime Reduction, it was created to provide ‘robust and comprehensive evidence’ that guides decision making on public spending (College of Policing, no date). 
	The two concepts are closely linked, as Lawrence Sherman states, “Evidence based policing is a method of making decisions about ‘What Works’ in policing” (Sherman, 2013). The aim is to improve policing and its practices through the use of evidence, but also have a common purpose in older trends of modernizing and making the service more economically efficient (Fielding, Bullock and Holdaway, 2020). I believe that using evidence based policing and the What Works centre are key to helping identify crime prevention strategies and efforts to reduce reoffending. It will be hard to argue with proven strategies that have used the best evidence available that have shown results in how to achieve the goals of What Works. If results show that there is proven and tested research method that for example,  highlights target hardening measures, such as placing alarms on windows and reinforcing door locks reduce the likelihood of being burgled, it supports that evidence based policing measures have helped in the reduction of crime. However, it must be pointed out that evidence based policing is not simple and you cannot rely on a one bill fits all outlook, it is however an enormous task and wide-ranging (Sherman, 2015). It may look to fight current issues regarding certain crimes and problems but will have to adapt and look to find new evidence when new issues emerge. Not all offenders can be rehabilitate to never offend again and will always look at ways to exploit the current system. 
	This is where What Works research centres come into play. The network is made up of 9 independent What Works Centres that together cover policy areas which account for public spending. Each centre is committed to increasing both the supply and demand for evidence is said policy area (HM Government, 2019). The research centre that will take focus for this essay is the What Works Centre for Crime Reduction. Users can visit the website and view the crime reduction toolkit in a bubble or table format, where you can see each intervention and its impact on crime as well as other aspects. This toolkit highlights what works, for example, evidence that restorative justice has a positive effect on crimes whereas ‘scared straight’ programme actually show an increase in crime. There are also interventions such as boot camps that suggest they have no impact on crime but there is research to suggest there is either an increase or decrease as well (College of Policing, no date). It is useful for officers to know what options are available and which options are likely to have a positive effect for the victim. It would be advantageous if we as officers are able to offer options to victims and offenders that have proven research that it will have a positive outcome. 
	A key part of What Works is the shift from the search of what causes crime to looking at the outcome based measures of success (Evans, 2011). This has allowed research to develop ideas in how to reduce crime and reoffending rather than looking at how to fight crime from its origins, as this has been described as a ‘rather fruitless search’ (Bright, 1995). This research has produced interventions and ideas with actual results and evidence of it. Police use evidence to charge offenders, it is essential and it cannot be argued that evidence is not needed. So why would the police not want to use the most effective approaches to reduce and prevent crime? Since the movement of the professionalisation of the police there has been a shift towards using scientific methods than historic ones. Scientific evidence that was created has been placed into the hands of the police and police policy makers (Mazerolle, Eggins, Higginson and Stanko, 2017). 
The reason this may be a slow process is because evidence based policing and what works go against traditional policing, as there is still a focus on responding to emergency calls and reactive arrests and even random patrols in areas. The centre for Evidence Based Crime Policy team in George Mason University have identified challenges to the implementation of evidence based policing, I believe that two of the points raised are important blocks to the rise of evidence policing, first is that experience is viewed as more important that what researchers have to say. This is not to say an experienced officer is wrong and does not know what they talk about, but they have to accept that research and analysis will produce factual results that can be relied on. The second block is that rewards in policing are given on officers making arrests or writing case files, the number of years served or how well someone knows the stand operating procedures. They are not rewarded for reducing crime opportunities (Centre for Evidence-Based Crime Policy, no date). I believe a large part of this problem is that officers’ actions will not produce automatic data that what they have done has reduced crime, who is the person collecting the data when officers are doing this? Whereas arrests and case files can produce automatic data of what an officers actions are producing.
	 Evidence based policing and ‘What Works’ will produce data backed by research and actual results of crime prevention strategies and options to reduce reoffending. While working with other agencies the police can produce this work to back up the interventions and actions taken by senior leadership and policy makers. It is time to move away from some traditional types of policing and thoughts on policing, not a total movement away, but to find a middle ground where both co-exist for the purpose of crime prevention. 
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