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	[bookmark: _heading=h.2et92p0]1 Executive summary 
In the hospitality industry, various business opportunities can be harnessed to provide a stable source of income. One business venture that emerges as a potent opportunity is the coffee shop, worth investing in due to the rising trend of coffee enthusiasts and lovers. Moreover, while the world is still recovering from the isolation of the aftermath of COVID-19, establishments that facilitate social exchanges and meet-ups have been receiving much attention. The business venture transcends the confines of the traditional coffee shop, where it integrates a cultural aspect in the business proposition to serve the people in the community who enjoy Arabic cultures, travellers, and tourists alike. The business value proposition lies in its impeccable establishment's features and modern design, Arabic Coffee Shop, a weighted emphasis placed on hospitality, usage of fresh and locally used materials to offer authentic Arabic cuisine and treats, as well as an incorporation of various elements of Arabic culture such as the language, belly dances and other dances, and Arabic events. As this venture is for a new business, the meticulous crafting of a comprehensive business plan is critical, as the plan serves as a framework for the structure of the business, the different steps for running the business, and critical strategies to ensure the business culminates in success. The following, therefore, is the Arabic Shop business plan, a compilation of what the business intends to achieve in the long run and how it will attain said goals within the given timeframe.  
	

	
	
	

	
	
	

	
	
	

	
	
	

	


	
	
	

	
	[bookmark: _heading=h.tyjcwt]2 Business details

[bookmark: _heading=h.3dy6vkm]Company name:

[bookmark: _heading=h.1t3h5sf]Arabic Coffee Shop
	

	
	Address:

[bookmark: bookmark=id.4d34og8] Bedford Place SO15 
Southampton  
	

	
	[bookmark: bookmark=id.2s8eyo1]Primary contact method
     
	

	
	 phone: 07575246444, 
email: Izabella77316@gmail.com
	

	
	[bookmark: _heading=h.17dp8vu]The business will: (Provide a brief description of what your business will do)
The business will serve the burgeoning need for quality and authentic Arabic coffee and cuisine and provide an immersive environment to enjoy Arabic culture. It will serve the local community and other interested parties, especially travellers and tourists aiming to enjoy the Arabic culture in Southampton. It aims to take advantage of the business opportunity granted by the increase in coffee consumption and the indulgence in authentic culture. It will also provide an avenue for people to learn and appreciate Arabic culture, with regard to Arabic music, live performances, and belly dances. It will adopt a customer-centric approach and engage with customers to provide an entrancing and engrossing experience that will create momentous and indelible impressions. 

	

	




	
	
	
	
	
	

	
	[bookmark: _heading=h.3rdcrjn]3 Key personnel

[bookmark: _heading=h.26in1rg]Details of owner(s):

[bookmark: bookmark=id.lnxbz9]Name:    Iza  
	

	
	Position/main responsibilities: The owner is the individual with the business idea and actualizes it by investing in it. As a positive thinker and enthusiastic person with big dreams and with highly motivated skills, I would like to bring my goals and dreams to reality.  My goal is to open an Arabic coffee shop in Southampton based on my Arabian family background to deliver Arabic beverages and deserts, cultural bits and original Arabic coffee. I like to engage with Arabic taste and culture with local customers.
	

	
	Experience and knowledge of our industry: 
Churchfields Farm – Solwarpe/Droitwich SPA Birmingham (ice cream maker, cleaner, animal carer) 
ADS Agency of work: Food factory 
RFC Agency pf work: Food factory, milk farm, domestic cleaner  
NHS Southampton Trust –General Hospital – phlebotomist
	

	
	
	

	
	Previous employment: NHS Southampton Trust –General Hospital – phlebotomist
	

	
	Critical skills brought to the business: Excellent social skills, planning, strategic thinking, managerial skills, and an acute understanding of cultural quirks
Languages: Arabic, Polish, Russian, French 
 Hobbies: Reading books and also write poetry- Is an author of two poetry books written in Polish language: “Iskry ludzkiego wołania” and “Pasaże”. I like music, cycling, skating, photography, travelling.
	

	
	Business experience and any training undertaken: A business administration student with specialised training in event planning and cultural sensitivity.
	

	
	Academic/professional qualifications: Qualifications in Poland:  
Primary school (1981-1989) 
High School (1989-1993) 
University of Kazimierz Wielki in Bydgoszcz (1994-1999) 
Warsaw University of Medicine (1999-2005) in Warsaw 
Public Relations in Practice (2006-2008) in Warsaw  
University of Wales Trinity Saint David year 1 (2022-2023)
	

	
	Salary expectations £ 25 hourly
	

	
	Name: Dana
	

	
	Position/main responsibilities: Waiter- The waiter has the responsibility of bringing drinks to customers, maintaining cleanliness, cashing 
	

	
	Experience and knowledge of our industry: Has previous experience in a similar role 
	

	
	Experience and knowledge of our industry: Has worked in other hospitality positions, including waitressing. Understands the weighted significance the hospitality industry places on customer experience, hence demonstrates a focus on ensuring that customers are served appropriately, timely, and enthusiastically. Has a comprehensive comprehension of the need to adapt to environments efficiently and therefore demonstrates a proactive approach towards continual learning and advancement of skills. 
	

	
	Previous employment: Waitress
	

	
	Key skills brought to the business: cleaning, distributing orders Well-organised
 - Responsible 
 - attentive           
-  Languages:
 - Hungarian base
 - Romanian
 - English 
	

	
	Business experience and any training undertaken: Waitress-2016-2017 Romania-
 Cleaner-2017-2019 
Supervizor-2020-2023(Portsmouth)
	

	
	Academic/professional qualifications: Primary School Romania (2009-2012) 
-High School - 2012-2016      
 -  University of Wales trinity saint David Year 1 2022-2023  
	

	
	Salary expectations £ 11.50


	

	
	Name: Justyna
Position/main responsibilities: Barista- Has the task to making and dishing out specialty, artisan, and hot and cold beverages, taking orders and providing client service, and placing, obtaining, and distributing stock orders

	
	Experience and industry knowledge: Has previous experience in a similar role
Has worked in other hospitality job positions in the past, including waitressing and as a receptionist. Understands the weighted significance the hospitality industry places on customer experience, hence demonstrates a focus of ensuring that customers are served appropriately, timely, and enthusiastically. Has a comprehensive comprehension on the need to adapt to environments efficiently, and therefore demonstrates a proactive approach towards continual learning and advancement of skills. 

	
	

	
	Previous employment: Barista

	
	Critical skills brought to the business: Cleaning and sanitising work areas, a memorization of customer’s orders, preparing drinks as needed
➢ Highly skilled in personal culture and possesses effective interpersonal skills.
➢ Well-organised and has the ability to structure tasks for increasing productivity.
➢ Efficient in time management and task prioritisation.
➢ Sincere towards my responsibilities and am committed towards my job.
➢ Meticulous and detail-oriented which helps me to accurately work on tasks while paying close attention to small particulars.
➢ Computer-literate performer with extensive proficiency in software, covering the use of various applications.
➢ Proficiency in the use of MS Office, including MS Word, MS Excel, and MS PowerPoint.
➢ Ability to produce the best outcome even under pressure or stressful situation.
➢ A flexible team player with the ability to thrive in the changing work environment.
➢ Ability to prioritise and work on multiple concurrent projects.
Objective: ➢ As an enthusiastic professional with highly motivated skills, looking forward to applying my 12 years of experience.
➢ My goal is to work for a reputed organisation that offers me various opportunities to boost my knowledge and enhance my skills to develop along with the goal of the organisation.

	
	Business experience and any training undertaken: Has acquired a nuanced comprehension of various coffee brewing techniques and equipment. Is comfortable with taking and processing of orders, using cash registers, POS systems, and handling cash. 
Health and Safety course in Premier Inn Hotel
I have job experience in several professional fields.  
➢ Restaurant Tandori- Alton (2008-2010)
➢ Treloar’s- Holybourne, Alton (2008-2010)
➢ Asda- Eastleigh (2010-2012)
➢ Oxford Bar and Restaurant- Southampton
(2011-2012)
➢ Polish Shop- Southampton (2012-2015)
➢ The Terrace restaurant- Brockenhurst (2015-2018)
➢ Insurance Company as a broker- Southampton (2018-2020)

	
	Academic/professional qualifications: Educational Qualifications in Poland
➢ Primary School Poland (1992-1999)
➢ Junior High School (1999-2002)
➢ High School (2002-2005) and graduated with passed Matura Exam
➢ Cosmetology Study (2005-2007)
➢ Administrative Study (2006-2008)
Educational Qualifications in the United Kingdom
➢ Level 3 Maths and English Course in the UK
➢ University of Wales Trinity Saint David – Year 1 (2022-2023)

	
	Salary expectations £13.50 p/h
Languages:
I am well-versed in four major languages which are mentioned below.
➢ Since I am Polish, I am fluent in reading and speaking the respective language.
➢ I am well-versed in Russian (basic)
➢ I have knowledge of Slovenly (basic)
➢ I can communicate efficiently in English (communicative)
Hobbies & Interests: I am interested in several fields and indulge myself in various activities in my free time. A few hobbies of mine are-Travelling, Cycling, Board Games, Classical music. Photography, Diet and Fitness, and Gardening.
Declaration: I earnestly pledge that the above-provided details are true to the best of my belief and knowledge   


	
	Name: Svetla Dinkova
Chatham, ME 5

	
	Position/main responsibilities: Baker

	
	Experience and knowledge of our industry: Problem solver Amazon Delivery Station, Aylesford June 2021 – present 
Investigate and fix inventory-related issues, such as printing ASIN labels, replacing damaged parcels. Respond quickly to problems.
Team leader Amethyst, Staplehurst 2017 May – 2021 June
Assisting managers with leading the team and making sure that each task is finished precisely and on schedule.
Bakery Traditional Bulgarian bakery, Sunny Beach November 2013 – May 2017
Preparing, baking bread and confectionery, such as cakes, pastries and biscuits, maintaining workplace hygiene.
Waiter The Sea View, Sunny Beach May 2009 – September 2013
Takes customer food and drinks orders, requests orders in the restaurant, kitchen and bar, serves customers food and drinks requests, maintains a good commercial appearance in the area in which he works and maintains hygiene.

	
	Experience and knowledge of our industry: Baking experience in a commercial kitchen

	
	Previous employment: Owned and managed a bakery

	
	Critical skills brought to the business: Skills
•Communications and social skills
•Attention to detail
•Problem-solving
•Organisations and time management
•Microsoft Office
•	Driving licence, Cat. B
Language 
Bulgarian – native
English – intermediate

	
	Business experience and any training undertaken: Knowledge of pastry production, food safety regulations,  and ingredient knowledge

	
	Academic/professional qualifications: 
International Hotel Management September 2022 – present 
University of Wales Trinity Saint David
High school September 2003 – May 2007 
Textile technical School Sliven/Bulgaria

	
	Salary expectations £11,90 p/h   Year salary: 24,000



[bookmark: _heading=h.35nkun2]
Vision
	
	
	

	[bookmark: _heading=h.1ksv4uv]
	4 The business idea
	

	
	Unlike traditional coffee shops, Arabic coffee shops are dedicated to offering a lively, culturally engrossing environment in the hospitality sector, culminating in a landscape where the richness of Arabic customs and the fragrant charm of premium coffee blend together harmoniously.
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	[bookmark: _heading=h.44sinio]
	5 Business goals
	

	
	1. What do you want to achieve in your first year of business? (for example,  turnover of £100,000 or trading at breakeven)
	

	
	· In the inaugural year, the business aims to attain a turnover of £100,000
· To hold and participate in a minimum of 20 cultural events 
· To create and nurture an extensive and diverse customer base by implementing effective customer relationship management strategies.
· We aim to attain an upward net profit through paying a watchful eye on expenditures, maximisation of sales, whilst striving to ensure everything runs smoothly.


	

	
	
	

	
	2. Where do you see your business in 3-5 years?
· The company hopes to have successfully branched out into at least two more sites by the end of the third year, regions with a similar or higher potential for cultural appreciation and a thriving coffee culture.
· The company holds a vision of extended products and services and an easy-to-use mobile ordering application that will increase revenue sources and draw in a more extensive clientele.
· In the next three years, the business will have established a group of loyal collaborators, from social media influencers to marketing gurus and cultural groups, enhancing the company's visibility and brand recognition. 








	

	
	
	

	
	
	

	
	

	
	
	

	[bookmark: _heading=h.2jxsxqh]
	6 What the business does


	

	
	
	Product/service
	Features
	Benefits

	· Coffee
	· Brewed using authentic traditional blends, it features specialty blends from Arabic coffee beans, and the drinks can be personalized depending on the sweetness, strengths, and flavor preferences.
	· Exquisite taste, value for money, and a diverse menu.
· The drinks transport customers through an authentic cultural journey into exploring Arabian coffee traditions. 

	· Culture immersion
	· Events and performances by Arabic artists.
· Weekly performances by belly dancers
· Engrossing cultural events that highlight critical cultural practices
	· Creates an entertaining atmosphere for customers
· Creates an interactive and energetic experience that is meaningful for customers
· Underscores an educational aspect where patrons can learn and appreciate Arabian culture.

	· Pastries and deserts
	· made-by-hand pastries with Arabic cuisine inspiration.
· Desserts with a unique combination of Arabic and modern tastes.
· Fresh and varied pastries are available every day.
	· Expands the experience of food for customers.
· Gives the food a unique and delicious depth.
· Promotes extended stays and return visits.



	

	
	
	

	[bookmark: _heading=h.z337ya]
	7 What makes the business different (Value Proposition)
	

	
	· Integration of culture where the experiences with Arabic culture create lasting and profound experiences, enriching customers' memories.
· The events and cultural performances add a thrill to the coffee enjoyment moments.
· Educating customers on Arabic culture provides an interactive feature of the business's offerings, allowing customers to engage with the premises beyond typical coffee offerings. 
· The reservation system allows customers to book their preferences ahead of time, ensuring a personification of the experience. 
· The Arabic coffee shop engages and collaborates with the local community by participating in local events and holidays, fostering a sense of belonging and togetherness.
	

	
	
	



	
	
	

	[bookmark: _heading=h.3j2qqm3]
	[bookmark: bookmark=id.1y810tw]8 Legal requirements 

1. Business registration

2. Adherence to food hygiene and safety regulations
3. Music and entertainment licensing
4. Employment law compliance
5. Health and safety compliance
6. Waste management compliance
7. Accessibility compliance
	

	
	How the legal and insurance requirements will be met:
1. The company will be registered with Companies House to ensure that the coffee shop is recognized legally as a legitimate business and encourage transparent and ethical business practices. As per the recommendations by the Southampton City Council (2023) this registration will be conducted 28 days before operations commence. 
2. In order to safeguard the health and welfare of its customers, the establishment will abide by the Food Standards Agency's (FSA) and local environmental health authorities' standards on food safety (PIB Insurance Brokers, 2024). This includes adhering strictly to sanitary guidelines when preparing, handling, and serving food and beverages.
3. Arabic Coffee Shop will obtain permission for live performances and music playback from Phonographic Performance Limited (PPL) and the Performing Right Society (PRS) (Southampton City Council, 2023). 
4. The company will adhere to the UK employment law's minimum wage, working hours, contracts, and employee rights. This commitment includes fostering a positive work environment and ensuring that hiring practices are just and legal.
5. By the Health and Safety at Work Act of 1974, the company will implement fire safety, worker training, risk assessments, and other health and safety procedures (Southampton City Council, 2023). 
6. The company will abide by waste management regulations covering proper disposal and recycling practices.
7. The company will undertake premises licences since it will be hosting live events with music and regulated cultural entertainment (Southampton City Council, 2023).
8. Since the business aims to be a busy place, it has to take measures to cover any unforeseen risk liabilities (John Gaunt & Partners, 2024). Hence, it will undertake a comprehensive insurance policy that covers the business from public and employee liability, protects the stock and building, as well as covering content and repairs in the shop (PIB Insurance Brokers, 2024)
9. Arabic Coffee Shop acknowledges the importance of diversity and will ensure adherence to accessibility regulations to provide a welcoming environment for individuals with disabilities. 
	

	
	
	


[bookmark: _heading=h.4i7ojhp]
Marketing
	
	
	

	[bookmark: _heading=h.2xcytpi]
	9 Market research
	

	[bookmark: _heading=h.1ci93xb]
	Trends in your chosen market are:

· A burgeoning gap of focus on the heightened need for cultural experiences.
· An increased popularity in the consumption of coffee, and in particular, specialty coffee.
· A weighted societal emphasis on ethical and local sourcing and adhering to sustainability standards. 
· Preferences in digital platforms for making orders, reservations, and engaging with customers.
	

	
	How we know this:
· Southampton is a port city with diverse cultures but inadequate establishments that integrate cultural aspects into the business offerings. As Lidell elucidates, concerning the bid for the City of Culture 2025, many people were "excited about the prospect of bringing the City of Culture to Southampton" (2022), highlighting a rising trend for people appreciating cultures in their localities. 
· While conducting market research to support the establishment of this venture in the city of Southampton, the present literature pointed to a steady increase in the trend of coffee enthusiasm and consumption. Notably, Green Farm Coffee (2024) denotes that in this industry, the demand for coffee of top-notch quality and specialty coffees has no end in sight, as businesses are encouraged to diversify their menus and catalogues to meet the customers' demands effectively. 
· Apart from quality coffee, market research highlights an apparent focus on sustainability efforts in the coffee industry, with practices such as local sourcing and adherence to overall ethical practices being highly prioritised (Green Farm Coffee, 2024).  
	

	[bookmark: _heading=h.3whwml4]
	10 Profiling customers

[bookmark: _heading=h.2bn6wsx][bookmark: bookmark=id.qsh70q]The customer groups:

1. Consumers passionate about culture
2. Avid lovers of coffee with an advanced palate for specialty and premium coffee.
3. Highly social Gen Z and millennials who love keeping up with trends, are active on social media, value shareable experiences, and attend cultural events regularly.
4. Residents who love supporting community initiatives and businesses to facilitate the nurturing of social togetherness.
5. Tourists who want to unravel and appreciate Arabic culture and traditions.
	

	[bookmark: _heading=h.3as4poj]
	Customer research has shown that what the customers want is: 
	

	
	1. While deciding on a potent hospitality venture, a nuanced exploration of the business landscape in Southampton was conducted to uncover helpful insights pinpointing the customers' preferences and needs. Moreover, as the saying goes, "To truly understand a place, see it through the eyes of a stranger." This research was conducted by reading through the reviews of people who have visited Southampton to identify what they found most valuable and compelling. The insights identified the following:
· A need for authentic experiences and 
· A focus on showcasing various cultures
· An appreciation for events and performances
· Significance of engrossing dining experiences
· Customers want a diverse range of products and services.

	

	
	
	

	
	· Evidence
 “Southampton offers a packed program of events throughout the year, with vibrant festivals, top sporting fixtures, West End touring theatre shows, festive delights, live music performances, and much more" (Visit Hampshire, 2024).
“The bustling port of Southampton offers an international flavour to a culinary trail around Hampshire” (Visit Hampshire, 2024).
“The city of Southampton has a whole host of hotels that cater for all tastes, budgets, and party sizes” (Visit Hampshire, 2024a).
“Southampton combines seaside charm with city life, a popular shopping scene, and numerous cultural attractions” (Leonardo Hotels, 2024).
	

	[bookmark: _heading=h.1pxezwc]
	[bookmark: _heading=h.49x2ik5]Number of customers you expect to win in each group and what they might pay:

	Group

	[bookmark: _heading=h.2p2csry]Number of customers

	[bookmark: _heading=h.147n2zr]The price they might pay per unit


	Culture Enthusiasts
	[bookmark: _heading=h.3o7alnk]200
	£6

	Coffee Connoisseurs
	[bookmark: _heading=h.23ckvvd]150
	£8

	Social Millennials and Gen Z
	[bookmark: _heading=h.ihv636]100
	£8

	Local supporters 
	[bookmark: _heading=h.32hioqz]20
	£7

	Tourists
	[bookmark: _heading=h.1hmsyys]50
	£8



	

	
	
	



	
	
	

	[bookmark: _heading=h.41mghml]
	11 Profiling competitors


	

	
	
	Competitor name
	Strengths
	Weaknesses

	· Café Aroma Shirley
	· Outstanding features of the establishment
· Hospitable staff that serve customers promptly.
	· Unproportioned correlation between food servings and pricing
· Foods lack freshness

	· Coffeeology Southampton
	· A diverse range of offerings
· Competitive Pricing
	· Small establishment
· The prices can be expensive for some people

	· Tombas Coffee Solutions
	· Great focus on professionalism
· Integration of advanced technology
	· High prices for offerings


[bookmark: _heading=h.2grqrue]
How you can improve on their offer and price(s) unique offerings:
	

	
	· With no establishments offering cultural immersive experiences, Arabic coffee shops will undertake this route to enhance customer value.
· Some establishments are small, and the Arabic Coffee Shop will feature extensive spaces to fit sizable amounts of people at a time, opening up to open spaces during performance days and live events.
· The business will adopt a competitive pricing strategy where a meticulous equilibrium of premium prices and product features will be ensured to facilitate affordability and maintain a broad customer niche. 
	

	
	
	

	
	
	

	[bookmark: _heading=h.vx1227]
	12 Managing market risks

1. Market overpopulation
2. Competitive landscape
3. Challenges in attaining well-informed staff
4. Staff must be consistently trained and educated on culture, inclusivity, and awareness.
	

	[bookmark: _heading=h.3fwokq0]
	How will you manage these risks so that they become less of a threat:
	

	
	1. Operational planning
2. Branding efforts
3. Marketing diversification 
4. Partnership with various cultural parties to give a lead on appropriate personnel
	

	[bookmark: _heading=h.1v1yuxt]
	13 Pricing
	

	
	The prices at Arabic Coffee Shop will be determined through an integration of cost-based pricing and value-based pricing. For the former, the total cost of all goods sold for all products will be determined and added to overhead costs to determine the most appropriate profit margin. This profit margin will then be analysed based on the perceived value of the cultural experience, premium offerings, and additional services, then determined by the amount customers will be willing to buy for the value offered. 
	

	
	
	

	
	
	



	
	
	

	[bookmark: _heading=h.4f1mdlm]
	How your prices compare with the competition:

Based on the above considerations, the following are the estimated prices compared to the competitors' market prices

	

	
	
	Product/service
	Your price(s)
	Range of competitor prices (per unit)

	Arabic culture coffee
	£4.00
	£2.20-1.20

	Tickets to cultural events and performances
	£8
	Not applicable

	Pastries
	£3
	£2-2.0

	Cultural experience packages
	£25
	Not applicable

	Desserts
	£5
	£9




	

	
	[bookmark: _heading=h.2u6wntf]Reasons for the difference between your price(s) and your competitors’ price(s):

· My coffee is more expensive due to high quality and limited suppliers and hence the product has low availability.  
· Where our prices are higher, it is due to the more excellent value added by incorporating various elements of the products and services. 
· Where prices are lower, it is a competitive pricing strategy to ensure affordability for the customer base.
	

	
	
	



	
	
	

	
	[bookmark: _heading=h.19c6y18]14 Promotion and advertising
1. Online Presence:
Develop a user-friendly website that highlights the coffee shop’s eco-friendly initiatives, menu, and contact information. We will optimise it for search engines to enhance visibility.
The business will utilise platforms like Instagram, Facebook, and Twitter to share visually appealing content, updates on sustainable practices, promotions, and engage with the audience.
2. Collaborations and Partnerships:
We will collaborate with local influencers and bloggers who align with the coffee shop's values. Their reviews and recommendations will significantly impact the decision-making process of potential customers.
The business will partner with local businesses, hotels, and eco-friendly organisations for joint promotions and cross-marketing opportunities.
3. Content Marketing:
We will maintain a blog on the website to share in-depth stories about your restaurant, sustainable practices, and informative content related to eco-friendly living.
The shop will create and send regular newsletters to our subscriber list, featuring updates, special promotions, and exclusive content.
4. Local Marketing:

We will participate in and host local community events to increase brand visibility.
The coffee shop will utilise local newspapers, magazines, and community bulletin boards for targeted advertising.
5. Online Reviews and Ratings:
We will encourage satisfied customers to leave positive reviews on platforms like Yelp, Google My Business, and TripAdvisor. On our side, we will monitor and respond to these reviews to build trust.
6. Eco-Friendly Certifications:
The shop will display all eco-friendly certifications that we will have obtained prominently. This will potentially build credibility and attract customers looking for sustainable dining options.
7. Loyalty Programs:
We will implement a loyalty program to reward repeat customers, encouraging them to return and spread positive word-of-mouth.
Supply Channels:
The business will highly emphasise partnerships with local farmers and producers in your marketing to highlight the freshness and sustainability of your ingredients.
Since we will be sourcing unique and specialty coffees, we will communicate this to customers who appreciate high-quality and unique offerings.
Communication Channels:
Social Media Platforms: we will regularly update and engage with our audience on platforms like Instagram, Facebook, and Twitter.
Email Communication: The business will utilise email newsletters for direct communication with subscribers, sharing promotions, events, and updates.
Website and Blog: We will ensure to keep our website and blog updated with relevant content and information about our eco-friendly practices.
In-Person Interaction: Our staff will be well trained to effectively communicate the coffee shop’s values to customers during their dining experience.
Launch Events: We will host a launch event to introduce our eco-friendly coffee shop to the local community and generate buzz.
Promotions: The coffee shop will offer promotions, discounts, and special packages during specific periods to attract new customers.
We will continually assess the effectiveness of our marketing strategies, gathering customer feedback, and adapting our approach based on evolving trends and preferences. This multi-faceted approach of using a combination of online and offline channels will help us reach a broader audience and build a loyal customer base for our Arabic Coffee Shop.
	

	
	
	

	
	
	


[bookmark: _heading=h.3tbugp1]
Running the business
	

	
	

	
	[bookmark: _heading=h.28h4qwu]15 Staff



	

	
	
	Role
	Total cost
	Necessary experience
	Specialist skills and qualifications

	· Manager
	£52,000 Annually
	· Managerial experience
	· Bachelor's degree in Hospitality Management or related field.
· Leadership and organisational skills.
· Knowledge of Arabic culture and coffee industry trends.

	· Barista
	£28,080
	· Previous experience as a barista in a coffee shop
	· Barista certification or training.
· Knowledge of various coffee brewing techniques.
· Customer service skills.

	· Baker
	£24,000
	· Previous experience as a baker, preferably in a coffee shop setting
	· Culinary or baking certification.
· Creativity in pastry and dessert preparation.
· Knowledge of traditional Arabic pastries.

	· Waiter
	£23,920
	· Has previous experience in a similar role
	cleaning, distributing orders Well-organised
 - Responsible 
 - attentive           
-  Languages:  - Hungarian base
 - Romanian
·  - English



	

	
	[bookmark: _heading=h.nmf14n]16 Premises

 [image: ]
Location: Bedford Place, Southampton SO15
Rent: £3,335 pcm 

	
	Cost £

	Premises required at startup: lease costs, interior setup, and initial stocking of equipment and furnishings
	£100,000

	Premises required in the future (if different): Expansion plans
	£200,000



	

	
	[bookmark: _heading=h.37m2jsg]17 Suppliers

[bookmark: _heading=h.1mrcu09]Your key suppliers and their credit terms

	Supplier
	What you’ll buy from them
	Number of days’ credit

	· Coffee Bean supplier
	· A variety of coffee beans

	· 30

	· Pastry Ingredients and Baking Supplies:
	· Flour, sugar, butter, and other baking ingredients
	· 45

	· Event Supplies and Decor
	· decorations, seating arrangements, and cultural event supplies.
	· 30

	· Equipment and Machinery
	· Coffee brewing equipment, ovens, and kitchen appliances
	· 60

	· Dairy and Milk Products Supplier
	· Milk, cream, and dairy products for coffee and pastry preparation
	· 15

	· Cultural Event Performers and Artists
	· live performances, music, and cultural events
	· 30



	

	
	
	

	
	
	




	
	
	

	[bookmark: _heading=h.46r0co2]
	18 Equipment
	

	
	

	Resource 
	When
	How funded
	Cost £ per unit

	· Espresso Machine
	· Startup phase
	· Initial business capital
	£2,000

	· Coffee Brewing Equipment (Drip Brewers, Pour-Over Stations
	· Startup phase
	· Initial business capital
	£1000

	· Industrial Ovens for Baking
	· Startup phase
	· Initial business capital
	£5,000

	· POS Systems and Cash Registers
	· Startup phase
	· Initial business capital
	£2,000

	· Furniture and Seating (Chairs, Tables):
	· Startup phase
	· Initial business capital
	£150 (per chair), £300 (per table

	· Display Cabinets
	· Startup phase
	· Initial business capital
	£150

	· Commercial Refrigerators
	· Startup phase
	· Initial business capital
	£2,500



	

	
	
	

	
	
	

	
	[bookmark: _heading=h.2lwamvv]
19 Managing operational risks


	Risk
	Solution

	Staff
· Training challenges
· Employee turnover
	
· Cultivate an environment that supports continuous learning and development
· Adopt strategies that ensure job satisfaction

	Suppliers
· Disruption in the supply chain
	
· Engaging with different suppliers to minimise disruptions from single sources.
· Maintain open and regular communication with suppliers to stay informed about potential challenges or changes in their operations.
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Finance 
Please double-click in the table below to access the embedded Microsoft Excel sheets to input your figures; Microsoft Excel will automatically update your total. If you cannot access Microsoft Excel, you can use the link below this table and save the file onto your PC. You can then use open-source software such as Google Docs or OpenOffice to access the information by uploading the file into this software. Please note that all tables can be customized, and additional rows and categories can be added.			
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	20 Startup costs
	

	
	Money needed before beginning trading



                  * Total from here should be used in 22 Sourcing finance below
	

	
	
	

	

	
	

	
	
	

	
	
	

	
	
	

	
	

	

	
	21 Profit and loss forecast
	
	
	

	
	20 Start-up costs
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	Calculate how much money you need before you start trading




                  * Total from here should be used in 22 Sourcing finance below
	

	
	
	

	

	
	

	
	
	

	
	
	

	
	
	

	
	

	

	
	21 Profit and loss forecast
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	22 Sourcing finance
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Total borrowing requirement for the business
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[bookmark: _heading=h.1rvwp1q]23 Managing financial risks 
The Risks
	

	
	1. Sales Are Lower Than Expected 
Minimising Impact: 
· Creating backup plans that detail tactics to increase sales in lean times, such as loyalty schemes, promotions, or focused marketing efforts.
· Regularly updated market research to keep abreast of evolving consumer tastes and industry developments, which enables quick modifications to the offers of goods and services.
2. It Takes Three Months Longer to Obtain Startup Financing 
Minimising Impact:
· Creating a thorough financial plan with a buffer to cover unforeseen costs throughout the prolonged term and accounting for possible delays in securing startup funding.
· Looking into various funding options, such as grants, conventional loans, investors, and crowdsourcing, to diversify and lessen the effects of delays in any one source.
· Starting conversations with possible lenders early in the planning phase can decrease the chance of delays by giving them the time to conduct negotiations and due diligence.
· Keeping lines of communication open with financiers, providing updates on the company's progress and any issues that might affect the anticipated timetable for obtaining startup finance, Setting up a contingency fund to cover necessary expenses in the event of delays, guaranteeing that the business can continue operations during the extended timeframe.




	



25 Conclusion. 
In summary, the decision to open an Arabic culture coffee shop is a distinctive and imaginative business idea that has the potential to capture the market by skillfully fusing the booming coffee sector with fascinating cultural experiences. The Arabic coffee shop aims to provide a rich tapestry of Arabian traditions while meeting coffee connoisseurs' expectations. Thoroughly examining the legal environment, market patterns, and consumer profiles guarantees that the company is in a solid position to comply with regulations, take advantage of new possibilities, and satisfy the diverse needs of its intended market. The business's proactive approach to tackling future problems and uncertainties is demonstrated by its dedication to market research, competitive analysis, and risk management. The financial blueprint includes estimates of profit and loss, startup expenditures, and a methodical process for obtaining funding. 
This all-encompassing strategy not only lays the financial foundation for the company but also outlines risk management tactics that guarantee the company's flexibility and resilience. The Arabic culture coffee shop is essentially an entrepreneurial venture outside the bounds of a conventional coffee shop. The objective is to develop into a cultural oasis that combines the rich cultural tapestry of Arabia with the olfactory appeal of coffee, offering both coffee lovers and cultural experts an immersive refuge. Through foregrounding authenticity, cultural immersion, and a diverse range of products, it is hopeful that the venture will not only bear successful results but also carve a distinctive niche in this commendable market. 
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Arabic Coffee Shop SWOT Analysis
	Strengths
	Weaknesses
	Opportunities
	Threats

	Authenticity: Arabic coffee shops often provide an authentic cultural experience, serving traditional Arabic coffee brewed using age-old methods. This authenticity attracts customers seeking a genuine taste of Arab culture.
 
Hospitality: Arabic coffee culture is deeply rooted in hospitality, with coffee shops often offering a warm and welcoming atmosphere where patrons can relax, socialize, and enjoy each other's company.
 
Community Focus: These coffee shops often serve as community hubs where people gather to discuss various topics, from politics to sports, fostering a sense of belonging and camaraderie among patrons.
 
Variety of Offerings: Besides coffee, Arabic coffee shops typically offer a variety of beverages and snacks, such as tea, pastries, and desserts, catering to a diverse range of tastes and preferences.
 
Cultural Significance: Arabic coffee has significant cultural and historical importance in the Arab world, symbolizing hospitality, generosity, and friendship. Arabic coffee shops tap into this cultural significance, resonating with locals and tourists interested in experiencing authentic cultural practices.
 
Ambiance: Many Arabic coffee shops feature traditional decor, soothing music, and comfortable seating arrangements, creating a cozy and inviting ambiance that encourages patrons to linger and enjoy the experience.
 
Innovation with Tradition: While rooted in tradition, Arabic coffee shops embrace innovation, offering modern twists on classic beverages and introducing new flavours and recipes to cater to evolving consumer preferences.
 
Accessibility: Arabic coffee shops can be found in various locations, ranging from bustling city centres to quiet neighbourhoods, making them accessible and convenient for customers seeking a break or a place to socialize.
 
Cultural Education: These establishments often provide an opportunity for cultural education, with staff knowledgeable about Arabic coffee's history and traditions, enhancing the overall customer experience.
 
Strong Brand Loyalty: Once patrons find a favourite Arabic coffee shop that aligns with their preferences in terms of taste, atmosphere, and service, they often become loyal customers, contributing to the long-term success of these establishments.
	Limited menu diversity: Arabic coffee shops often specialize in traditional drinks and snacks, which may limit their appeal to customers seeking a more comprehensive range of options.
 
Niche market: While there is a dedicated customer base for Arabic coffee, it may not be as large or diverse as that of more mainstream coffee shops, potentially limiting growth opportunities.
 
Regional appeal: Arabic coffee shops may struggle to attract customers outside areas with significant Arab or Middle Eastern populations, reducing their potential market reach.
 
Competitive market: Depending on the location, Arabic coffee shops may face stiff competition from larger coffee chains or other local cafes, making it challenging to stand out.
 
Cultural barriers: In some regions, there may be cultural barriers or misconceptions surrounding Arabic coffee and its preparation, which could deter potential customers.
 
Limited seating and ambiance: Arabic coffee shops often have a more traditional or casual atmosphere, which may not appeal to customers looking for a trendy or modern cafe experience.
 
Seasonal fluctuations: Demand for Arabic coffee and related products may vary seasonally, leading to inconsistent revenue streams throughout the year.
	Growing Demand for Locally Sourced Merchandise: The locally sourced fresh farm items and coffee beans can attract a niche audience and contribute to the company's success.
 
Demand for Specialty Coffee: The emphasis on distinct flavours at the Arabic Coffee Shop can attract customers seeking a premium coffee experience.
 
Appeal to Travelers and Cultural Explorers: The cultural aspect of Arabic Coffee Shop appeals to a diverse range of travelers, fostering brand loyalty and attracting new customers.
 
Educational Opportunities: By providing cultural education, Arabic Coffee shops can appeal to various enthusiasts and tap into the sphere of education.
 
Social Media Presence: The Arabic Coffee Shop can leverage social media platforms for effective marketing initiatives.
 
Diversification of Offerings: By serving a wide range of consumers, Arabic Coffee Shop can expand its customer base and attract new market segments.
 
Community hubs: The coffee shop establishments will serve as destinations for people to gather and discuss various topics, from politics to sports, fostering a sense of belonging and camaraderie among patrons. Arabic Coffee Shop is a prime destination for persons from various generations, millennials with a deep appreciation of culture and coffee, Gen X who love being on top of events and trends, and even Boomers who want to meet people in the traditional sense and socialize.
 
Technology: The Arabic Coffee Shop keeps up and continually adopts advanced technologies to streamline operations and ensure optimal efficiency.
 
By adopting environmental conservatory and sustainability practices, the coffee shop can resonate with customers who highly regard environmental responsibility.
 
Engaging in other corporate social responsibility initiatives, such as contributing to charity groups and events, has the potential to build a connection with the members of the community (Li et al., 2019), hence fostering trust and loyalty by customers.
	Competition: There may be intense competition for customers if other coffee shops are nearby, especially ones that provide Arabic coffee.
 
Supply chain.
Dependency on specialized suppliers and local farmers for distinctive ingredients such as milk, eggs, and flour for making desserts could lead to concerns like transportation challenges or changes in the availability of critical products. Also, consider the dairy cost increases due to inflation. Coffee blend wholesalers could lead to delays owing to concerns like growing coffee costs because of crop failure (Widadi, 2023).
 
Economic factors: The coffee shop's financial stability may be impacted by shifts in consumer spending patterns, exchange rates, or economic downturns. Also, consider that the rent, bills, and electricity may adversely impact the profit margins.
 
Cultural misunderstandings: Misconceptions or misunderstandings regarding Arabic culture could be dangerous and harm the coffee shop's reputation or reception. The demand for classic Arabic coffee or other menu items may change in response to consumer trends or preferences.
 
Regulatory Challenges
According to Rahardjo et al. (2019, p.147), government rules may directly or indirectly affect a company, including a coffee shop. There may be difficulties in adhering to local laws, health standards, and licensing requirements. Regulation modifications or unforeseen inspections may have an impact on the business.
 
Pandemics: Pandemics, lockdowns, and health scares are examples of events that can have a significant influence on the hospitality sector, posing problems with operations or reducing client traffic.
 
Reputation management: Reactions on social media or unfavourable reviews can damage the coffee shop's reputation. Sustaining a positive reputation requires managing one's internet reputation and reviews.
 
Talent retention: It can be challenging to attract and retain qualified bilingual (Arabic and English) employees who are knowledgeable about the nuances of Arabic coffee production and culture and can provide excellent customer service.
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TOTAL  £
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Microsoft_Excel_97-2003_Worksheet.xls
START UP COSTS

						£

		IT and computers				3,000

		Telephones and broadband				4,000

		Equipment				40,000

		Stock				20,000

		Tools				5,000

		Vehicles				0

		Professional fees				10,000

		Insurance				5,000

		Rent/rent deposit				50,000

		Stationery				3,000

		Marketing				5,000

		Consumables				6,000

		Licences				5,000

		Training				2,000

		Association fees				5,000

		Wages/recruitment				10,660

		Security/health and safety equipment				3,000

		Market research costs				4,000

		Other (Buffer for unseen expenses)				10,000

						0

						0

						0

						0

						0

		TOTAL  £				190,660
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START UP COSTS
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		IT and computers				0

		Telephones and broadband				0

		Equipment				23,575

		Stock				20,000

		Tools				3,000

		Vehicles				0

		Professional fees				10,000

		Insurance				5,000

		Rent/rent deposit				40,000

		Stationery				3,000

		Marketing				5,000

		Consumables				6,000

		Licences				5,000

		Training				3,000

		Association fees				0

		Wages/recruitment				10,660

		Security/health and safety equipment				4,000

		Market research costs				5,000

		Other (please specify)				10,000
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						0

		TOTAL  £				153,235
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Year 1 (£) Year 2 (£) Year 3 (£)

Total expected sales 150,770 211,078 295,500

Less variable costs 0 0 0

Gross profit (sales less variable costs) 

= 

150,770 211,078 295,500

Calculate your gross profit margin % 

(gross profit divided by total sales x  

100) (A)

1 1 0

Salaries/wages (survival income + 

any staff

£127,920 140,000 160,000

Premises (including rent, rates, 

utilities)

40,020 40,020 40,020

Telephone and broadband 1,500 1,500 1,500

Printing, post and stationery 700 700 700

Advertising and promotion 10,000 0 10,000

Bank charges 500 500 500

Professional fees 5,000 1,000 5,000

Insurances 5,000 5,000 5,000

Bank/HP/Interest (payable to your 

bank)

0 0 0

Stock 20,000 15,000 20,000

Consumables 6,000 6,000 6,000

Equipment and vehicle leasing 0 0 0

Depreciation 0 0 0

Other (please specify) 10,000 1,000 10,000

Other 0 0 0

Other 0 0 0

Total fixed costs 98,720 210,720 258,720

Net profit (gross profit less fixed cost)

52,050 358 36,780

Calculate your net profit margin (net 

profit divided by total sales x 100)

35 0 12

Calculate your break even Year 1 (£) Year 2 (£) Year 3 (£)

Total variable costs + total fixed costs (B)

98,720 210,720 258,720
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				Total expected sales		150,770		211,078		295,500

				Less variable costs		0		0		0

				Gross profit (sales less variable costs) =		150,770		211,078		295,500

				Calculate your gross profit margin % (gross profit divided by total sales x  100) (A)		1		1		0
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				Total variable costs + total fixed costs (B)		98,720		210,720		258,720
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Personal start-up contributions           - 50,000

Other start-up contributions            - 20,000

Total required = 130,000

The assets you have available as security                              0
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Vision: Creating a welcoming haven where patrons not only savor exceptional coffee 

and pastries but also embark on a journey of cultural exploration.

Goals

To host cultural events, through which 

individuals can enjoy Arabic music, live 

performances, and belly dances where 

this engagement will provide customers 

entrancing and engrossing experiences 

that will create momentous and 

indelible impressions

To ensure that our service authentically 

reflect the traditions, cultures and 

ambiance of Arabia.

Value proposition 

the immersion of customers into a joyful 

presence of Arabic food and beverage

the provision of a spot for engagement 

with Arabic culture

The authentic cultural experience, 

sensational and remarkable for clients

variety of beverages and snacks, such as 

tea, pastries, and desserts, catering to a 

diverse range of tastes and preferences.

What makes the 

business different

immersing customers in the rich tapestry 

of Arabic culture through events, music, 

and performances

blending the aromatic allure of coffee 

with cultural events, creating a unique 

and memorable atmosphere.

offers a curated selection of cultural 

events, merchandise, and experiences, 

catering to a varied customer base

Aspires to be not just a business but a 

cultural touchstone in the community, 

actively contributing to local cultural 

appreciation and understanding.


Microsoft_PowerPoint_Presentation.pptx
Vision: Creating a welcoming haven where patrons not only savor exceptional coffee and pastries but also embark on a journey of cultural exploration.

Goals

To host cultural events, through which individuals can enjoy Arabic music, live performances, and belly dances where this engagement will provide customers entrancing and engrossing experiences that will create momentous and indelible impressions

To ensure that our service authentically reflect the traditions, cultures and ambiance of Arabia.





Value proposition 

the immersion of customers into a joyful presence of Arabic food and beverage

the provision of a spot for engagement with Arabic culture

The authentic cultural experience, sensational and remarkable for clients

variety of beverages and snacks, such as tea, pastries, and desserts, catering to a diverse range of tastes and preferences.

What makes the business different

immersing customers in the rich tapestry of Arabic culture through events, music, and performances

blending the aromatic allure of coffee with cultural events, creating a unique and memorable atmosphere.

offers a curated selection of cultural events, merchandise, and experiences, catering to a varied customer base

Aspires to be not just a business but a cultural touchstone in the community, actively contributing to local cultural appreciation and understanding.













 Customer Profiles

Individuals with a keen interest in exploring and immersing themselves in different cultures (Lidell, 2022).

Enthusiasts who appreciate high-quality and specialty coffee blends.

Members of the local community looking for a welcoming and inclusive space (Southampton Data Observatory, 2023).

Visitors eager to experience authentic Arabic culture during their travels (Visit Hampshire, 2024).

Individuals who enjoy attending live performances, cultural events, and themed gatherings.

Those looking for a comfortable and inspiring space to work or study.

Families seeking a family-friendly venue with cultural diversity.

Individuals with a significant online presence looking for aesthetically pleasing and culturally rich content.

		Risk		Mitigation

		Market overpopulation		Branding efforts

		Competitive landscape (Green Farm Coffee Company, 2023)
		Marketing diversification 


		Challenges in attaining well informed staff
		Partnership with various cultural parties to give lead on appropriate personnel


		Staff must be consistently trained and educated on culture, inclusivity and awareness
		Operational planning














We will undertake:

cost-based pricing - the total cost of all goods sold for all products will be determined, then added to overhead costs to determine the most appropriate profit margin. 

value based pricing- The profit margin will then be analysed based on the perceived value of the cultural experience, premium offerings, and additional services, then determined by considering the amount customers will be willing to but for the value offered. 

Promotion and advertising

Promotional materials will be conduits for advertisement and representation of what customers should expect when visiting the establishment.





Advertising Channels

Social and local media

Local events and festivals

Coffee shop website

Word of mouth



Comparison with competitors’ prices

Where our prices are higher, it is due to the greater value added by incorporating various elements of the products and services. 

Where prices are lower, it is a competitive pricing strategy to ensure affordability for the customer base.













Running the business

Staff

Manager

Barista

Cashier

Baker

(Have necessary experience, skills sets, and qualifications)

Suppliers

		Coffee Bean supplier

		Pastry Ingredients and Baking Supplies:

		Event Supplies and Decor

		Equipment and Machinery

		Dairy and Milk Products Supplier

		Cultural Event Performers and Artists



Operational Risks and mitigations







Difficulty in recruiting skilled staff or high staff turnover.





Mitigation: Implement competitive salaries, provide training and professional development opportunities, and foster a positive work culture (Li et al., 2019).





Interruptions in the supply of coffee beans, pastries, or cultural event materials.





Establish relationships with reliable suppliers, maintain buffer stock, and diversify suppliers to mitigate dependency on a single source.





Misinterpretation or offense related to cultural events or offerings.





Conduct thorough cultural sensitivity training for staff, provide clear communication about cultural practices, and actively seek feedback from customers.

































Insights

While the gross profit margins are reasonable, the decreasing trend suggests a need for close monitoring of variable costs and pricing strategies to maintain profitability

Achieving higher net profits, especially in Year 1 and Year 3, requires a balance between revenue growth and effective cost management.

The upward trend in break-even units and sales highlights the importance of efficient operations and strategic planning to ensure the business remains sustainable

		Year		Total expected sales(£)		Total operating costs(£)		Gross profit (£)

		1		180,000		158,000		2,000

		2		300,000		144,500		95,500

		3		500,000		215,500		134,500







		Sales Are Lower Than Expected 

It Takes Three Months Longer to Obtain Startup Financing 

With expansion plans in year 3, the operation costs keep increasing, dimiishig profitability
Mitigation of financial risks
Creating backup plans that detail tactics to increase sales in lean times, such as loyalty schemes, promotions, or focused marketing efforts.
Regularly updated market research to keep abreast of evolving consumer tastes and industry developments, which enables quick modifications to the offers of goods and services (Han et al., 2018).
Creating a thorough financial plan with a buffer to cover unforeseen costs throughout the prolonged term and accounting for possible delays in securing startup funding.
Looking into various funding options, such as grants, conventional loans, investors, and crowdsourcing, to diversify and lessen the effects of delays in any one source.
Starting conversations with possible lenders early in the planning phase can decrease the chance of delays by giving them the time to conduct negotiations and due diligence.
Keeping lines of communication open with financiers

		



Financial Risks





Conclusions

The decision to open an Arabic culture coffee shop is a distinctive and imaginative business idea.

It has the potential to capture the market by skillfully fusing the booming coffee sector with fascinating cultural experiences.

The objective is to develop into a cultural oasis that combines the rich cultural tapestry of Arabia with the olfactory appeal of coffee, offering both coffee lovers and cultural experts an immersive refuge.

Albeit not lacking risks, challenges and uncertainties, through underscoring authenticity, cultural immersion, and a diverse range of products, it is hopeful that the venture will not only bear successful results but also carve a distinctive niche in this commendable market. 
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Conclusions

+ The decision to open an Arabic culture coffee shop is a distinctive and
imaginative business idea.

« It has the potential to capture the market by skillfully fusing the
booming coffee sector with fascinating cultural experiences.

+ The objective is to develop into a cultural oasis that combines the rich
cultural tapestry of Arabia with the olfactory appeal of coffee, offering
both coffee lovers and cultural experts an immersive refuge.

+ Albeit not lacking risks, challenges and uncertainties, through
underscoring authenticity, cultural immersion, and a diverse range of
products, it is hopeful that the venture will not only bear successful
results but also carve a distinctive niche in this commendable market.
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