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Introduction 

This essay will explore the challenges faced when managing remotely. Its set out to determine whether managing in a virtual environment impacts the success of a company, success of work productivity and relations between colleagues. As working remotely is becoming increasingly popular,  there are many positive and negatives to be explored with this new way of work. Flexibility is becoming more appealing to employees, due to the advancement of technology and high speed connectivity, businesses are no longer limited to specific locations. This enables a more flexible environment allowing staff to work various hours and from a location of choice.  (Cook, S 2019) (Webber, 2023) On average between two to three times a week people choice to work from a third location. With cafes being the clear favourite, libraries , parks and pubs were also just as popular. (Hopkins, J. 2023)


1: Main findings 

1.1 What is managing remotely

Remote managing requires managing team members from a work at home setting. The same managing standards are also applicable weather at home or in an office, i.e. tracking teams progress, defining tasks, solving any issues and answering team members inquires. (Plutora, 2020)
Working remotely was not common in the united kingdom before 2019, according to the office for national statistics it only made up for about 5% of workers, but in April 2020 this figure raised to 45% with almost half the population working from home as the country went into lockdown due to Covid 19. Evan though today this percentage isn’t as high, companies have opted to continue this way of work with it being more popular than before the pandemic. (Boileau, B 2022) Permanently working from home was not suitable for everyone and companies were worried it would impact productivity. Resham Suhail suggested that post-pandemic a hybrid model was likely to emerge, where employees have the option to rotate days at home and at the office which is more convenient and flexible. (Suhail, R 2020)
With the hybrid model being used all over the UK, managers were faced with the challenge of finding the best technological tools so they can collaborate remotely. A survey by ConnectSolutions in 2014 found that eighty eight percent of their home workers used email to communicate, 47 percent used instant messaging, 36 percent used video conferencing, 32 percent used skype and 28 percent used Microsoft lync. (Wright, A. D.2020) Since 2014 technology has advanced even greater, there are a number of apps created to communicate better and help establish efficient workflows. A article written by Monica D. T. Rysavy and Russell Michalak outlined what worked best at their colleague during the early stages of the pandemic. They found team communications worked best using the app Slack, where they created a channel for one to one meetings for times when requesting something specific. Daily video updates were done by using the app Flipgrid, this was used to check in on one and other and update on projects running. The app Notion was used to track how the projects were running and tasks that needed to be reviewed. (Rysavy, M. D. T., & Michalak, R. 2020) Thanks to the advancement of technology companies can now manage their businesses to their own convenience.  







1.2 Advantages and disadvantages of managing remotely

When lockdown was enforced companies had no option but to work from home, this had many advantages and disadvantages for employers and employees. With each company being unique, different benefits may work for one company but not the other. This practise gave companies the judgment on whether they would like to continue this way of work in the future.


Managing remote teams significantly widens recruitment options allowing employers to access top talent. An advantage of running a remote team is employers are more likely to find the perfect candidate for the desired job. Having the freedom to hire from anywhere around the world creates a more diverse team and makes the hiring process easier when looking for certain skills. (Birkenhagen, 2018) (Jamous, 2023). With diversity boosting creativity in a workplace, the challenges that are faced when employing someone from a diverse workforce are communication issues, cultural misunderstanding and discrimination. Different time zones may also prevent remote developers to function as a team. According to Sandra Petrova when looking for employees from a different time zone making sure to have at least two hours overlap will help keep the process in sync, this gives management and the employer that one on one time to communicate and update each other on anything that may arise. (Sandra Petrova , 2024) 
Working from home has also enabled flexibility which has a major importance on an employee’s sense of well-being at work. Statistics show this reduced job related stress by 20% and increased satisfaction by 62%. (relations, 2022) It particularly benefits parents and caregivers which allows them the freedom to care for their loved ones without the judgment of work, it also enables them to work around their priorities at home. One study finds that women who rely on childcare were 32% less likely to leave their job if they had the option to work remotely. (Jamous, 2023) Although many employees agree that remote working increases a better work-life balance some may find distractions at home that could affect work productivity i.e. Family members, pets, television and day to day errands, making this way of work not appealing to them. Deanna Ritchie’s concern is that working from home may blur the line between work and private life making it difficult to disconnect from work. (Ritchie, 2023) Joblist surveyed more than a 1,000 workers across the U.S and asked them to reflect and assess what it was like to turn personal space into professional ones, 63% of managers said they now check their work devices in out of office hours than before the pandemic. (Menodoza, 2021).
Going from working in a lively crowded office space to working alone will naturally cause a number of issues including employees mental wellbeing. Employees may start to feel they are not part of the team anymore and not have motivation to get back into the office. Employees missing out on the social interaction can also contribute to a lack motivation towards their job.  With working from home being compulsory at the beginning of the pandemic, employees are still choosing this way of work even though its affecting their mental well-being. Rates of increased stress, depression and isolation have increased among employees with a reported 80% feel working from home has harmed their mental health. (Gill, 2023) This may also have an impact on their work as they have no managers at hand to answer their queries assertively. According to Gleb Tsipursky nearly one third of employees claim that they are struggling with vague instructions and elusive guidance making them feel that their managers are less accessible or effective in building connections. (Tsipursky, 23) Managers are struggling to adapt to this also and are finding their roles more difficult than before. It presents obstacles that show managers who cannot see their employees at work struggle to trust that they are indeed working. In a study where 215 supervisors and managers were asked about their confidence in managing remotely 40% expressed low self- confidence. This was also an issue for the employees, 34% agreed that managers expressed a lack of confidence in their work skills. Workers also reported feeling that they had to constantly be available, having to answer managers requests out of office hours responding immediately, this again makes it difficult to disconnect from work. (Parker, 2020)
With remote workers experiencing less stress and improved work life balances it’s no surprise that managers are seeing in rise in work productivity. Managers were optimistic about the benefits of working from home, Research by the equal parenting project at the university of Birmingham found 52% of managers agreeing it improves concentration, 63% stating it increases motivation and 60% finding it improves productivity. (Webber, 2023) Evan though employees are working longer hours with less breaks, employees are finding more motivation from working at the comfort of their own home. Its important for managers to be mindful of employees capability when working unsupervised so time isn’t wasted on chasing up why deadlines are not met, this also then gives managers time to  prioritise more useful and productive things rather than micromanagement. According to Kendra Gaffin the reason employees struggle with a worse work-life balance falls down to structure when working from home. Having a regular morning routine i.e travelling to work, chatting with friends, grabbing breakfast is important for achieving high level performance. Obstacles that stand in the way when creating an effective workday structure is there’s nobody over seeing when you start or stop working, distractions around the home and having no dedicated workspace. (Gaffin, 2024)
Working from home can see employers and employees save money in a variety of different ways. Roughly 10% of income is spent on travelling to work every year, this includes fuel, maintenance, parking and public transport. Working from home can also reduce food costs, having lunch out with colleagues can be triple the cost than making food at home. The cost of office clothes can easily tally up to hundreds each year, not leaving the house means having to wear a specific uniform or look smart or worrying how you look to others. It could also save money on pet care, many people pay for dogsitters/walkers. (Waugh, 2023)
Commuting to work adds unnecessary time to a working day which can often be a massive inconvenience. With a large number of people relying on public transport runs the risk of not always being reliable, this then has an effect on the employees punctuality. A study into commuting habits has shown the average time people saved on travelling from all over the world. With China ranking the most time saved with 102 minutes a day , Serbia saved the least time with 51 minutes, the UK sits roughly in the middle with 73 minutes per day. The study also showed that the time saved by not commuting was in fact being used on work duties. For example in the U.S 42% found they used this time on work, less of the time was spent on leisure 35% and caregiving (8%). (turner, 2023)


1.3 Overcoming challenges when managing remotely

Transitioning to remote work can be difficult for managers. As previously stated working for home can have many disadvantages, with the right management strategies these obstacles can be overcome successfully. 

When recruiting workers from different time zones managers can be faced the with the challenge of conducting meetings, keeping on top of training and other collective challenges, when meetings are being held at hours that are not suitable for some workers coordinating schedules are vital so all employees are satisfied. One way is to create helpful resources and update them regularly, as managers will not always be available to answer promptly making resources where workers can quickly find answers for common questions and challenges will avoid less productivity. Mangers will also benefit from using collaboration tools, New apps preform many functions from task management to communication channels, by recording progress, challenges and instructions it will make it easier for team members to work together from different time zones, also recording and sharing meetings for workers who can’t attend them live. (7 challanges to overcome whwn managing remote work, 2021)
Great managers will also keep in regular contact with their staff weather its by email, skype or telephone conversations. With working from home proven to affect employees mental health its important for managers to check in on more of a personal level rather than just work. It is healthy to have the regular catch up chats that are being missed in the office and managers can offer any support in the difficult times a worker may be occurring. Arranging face to face meetings can help pick up excess stress or pressure and help form a stronger bond, it’s important to highlight the importance of wellbeing. (Cook, S 2019) (Deacon, D 2020)
Maintaining goals and ensuring productivity is a challenge for managers when not present. Theres steps that managers need to take to ensure employees understand what needs to be achieved. Firstly ensuring each team members job description is clearly set with clear instructions on their roles and responsibilities, being clear about the teams visions outcomes and required deliverables, this can be achieved by using SMART objectives. Also monitoring employees performance making sure to provide feedback and give the right coaching as required. (Cook, S 2019)


Conclusion

As a result of weighing up the positives and negatives from remote managing it’s clear that the new way or working is not fit everyone, but luckily with the hybrid system in place is gives employers and employees the freedom to work as desired. Statistics proven that flexibility contributes to reduced stress and increased wellbeing resulting in workers feeling fulfilled in their personal and professional life. Companies that embrace at home working benefit from less expenses, travelling and overall employee satisfaction. Employees can juggle a better home life balance, prioritising family and being more available. Individuals with certain personality traits and specific needs can be catered to by the new hybrid system.







Reflection

In hospitality it’s impossible to work from home, during the pandemic we had no other option than to close until it was safe to return to work. The café I work in is situated in a building made up of 1500 office workers where I serve food and drinks on a daily basis. Before the pandemic the building was thriving and business was doing very well but since returning to work there is roughly 10% of people back in the offices which has had a massive impact on profits as we are a small business. With the implementation of the new hybrid system many companies have relocated due to not needing the large office space they once required, this means they are reducing costs and still having enough space for the rotating staff. Having formed strong relations with the customers I would regularly chat about how they felt about working from home and why they choose to come back to the office. The majority of the customers were ages 20-30 years of age and mostly lived alone, they struggled with feeling isolated and missed the social aspect of the office. With this affecting their mental health, the majority of them permanently came back to work in the office. They also complained of slow internet speed or lack of connectivity making it impossible for them to work from home. Employees who lived in a busy households found to many distractions which was affecting their motivation to work. For many, the office was an escape from these distractions as they were finding it difficult to balance home and work life.

Personally if I had the option to work from home I would decline as I would be worried about the impact it could have on my mental health. With my job I am used to face to face interactions on a daily basis and love the social side of hospitality. The presence of a routine also supports my healthy mindset, if I had no structure it would make me feel like there was no boundaries between work life and home. I also have a very needy dog who needs my attention 24/7, this would cause to many distractions and affect my work productivity.
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