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     In March 2020 hospitality industry faced a massive business challenge. Many hotels, pubs, and restaurants had to close due to the Government guidelines in accordance with COVID19 pandemic, to stop the spread of it, and jobs had to be made redundant or staff had to go on furlough, as businesses could not cope anymore as they were not making profit. “The hospitality industry was also affected by it as national and international flights were halted, and there was no tourism, business trips, meetings, and no flight crew staying at the airport hotel.” (Khan, 2021) After 12 months when everything started to come back to normal, aeronautic segment begin to “defrost” and traveling was allowed again, hospitality businesses were allowed to open and operate again, staff levels were very low due to redundancy and furlough positions that have been made 12 months before.” At no point in history has such an incident occurred, where businesses in almost 200 countries have been paralyzed due to a common factor. Only time will truly tell the full impact of COVID-19 on the global business scenario.” (Dogra, 2020) In this essay I will evaluate the impact of COVID19 pandemic on Hotel Trinity located in Central London, and how management rebuilt workforce after the hotels reopened in April 2021. When everything started to reopen, Government put in place guidelines for health safety measures to make sure that everyone travels safely, and risks are reduced as much as possible. “When asked what it would take to get them to travel again, most US leisure travellers want additional health and safety measures, according to the McKinsey Consumer Leisure Travel Survey, which surveyed 3,498 travellers from five countries in April 2020” (MCKinsey&Company, 2020)
   Hotel Trinity is a fictional hotel. It’s workforce of 200 employees was massively impacted as 20 positions were made redundant, 100 employees were furloughed, and the business survived with only 80 staff. When they were asked to come back to work after 12 months of being off, some of them may come, some of them may find it hard to get back into that habit or that routine after so long, or some of them will need a motivation to come back. Training’s support is a good way in getting employees in that routine, as it gives them a refresh of what their job description and their aims are. After so much time off, management’s expectations in their efficiency should not be that high as they used to before the pandemic, they should be given time to accommodate again to the environment. “We want people coming back to work motivated to build back better: if we are not thoughtful about a good return, we will create workplaces which are filled with fear, unhappiness and doubt. Companies must realise that COVID is not a great leveller; some groups require more support than others. As responsible businesses, we must step up and meet this new challenge with our eyes open.” (OBE, 2020)
   One of the main facts that employers must consider is vaccination and tasting, and this must be followed by government guidelines. The company must have its own policies in place in accordance with this, and staff must follow them. “At the very least employers need to think about their own organisational policies around whether some or all staff are required to be vaccinated as part of their job. Employers should continue to monitor the latest government guidance and be prepared to act upon any changes.” (CIPD, 2020)
    “Economic output in the hospitality sector was down 90% in April 2020 compared to February 2020. Output recovered over the summer of 2020, boosted by easing coronavirus restrictions and the Eat Out to Help Out scheme in August, but was still below pre-pandemic levels. Output declined again from September as Covid-19 cases rose and restrictions were imposed.” (Niamh Foley, 2021). In summer 2020 Hotel Trinity worked out with 80 staff out of 200. Everyone had to help each other, and supervisors and team leaders had to work with housekeepers and waiters as the small financial support from government was not enough to pay the employees that was needed. To reduce the need of employees, some of the floors have been closed, so the number of salaries required to be paid could fit in the government financial support, and the hotel could make that maximum 10% profit at least in the summertime. However, when summer ended and COVID cases increased and pandemic came back again as in March, Trinity hotel could not even make that 10% profit anymore and had to rely only on government support. 
    “Understanding the impact of the pandemic on the employee life cycle allows leaders of organizations to make sure their employees are receiving the best experience possible—now and into the new normal, after the initial COVID-19 response dissipates.” (Davenport, 2021) First stage of the employee’s lifecycle that HR needs to focus on is attracting. Hotel Trinity’s HR is planning in April 2021 in how to attract new employees to the company, and what benefits to offer them. HR will consider that some future employees may be looking at the hotel’s health and safety measures that are in place, like social distancing and masks wearing. After this phase has been passed and employees been attracted into their new job, Trinity Hotel is focusing on helping the new employees adjust as quickly as possible into their new role. In this phase, a big role plays trainings, role expectation and job description. Rewarding is the third phase of employee’s cycle. At this stage, the organisation knows and recognises their employee’s professional development. Recognising new recruited employees that lead by example is making the organisation stranger. Hotel Trinity always considered to recognise employees’ values and promote them when a job role was available, rather then recruiting someone new for a higher role. In this way, employees that want to progress will be more productive and active, wanting to achieve their goal of being promoted, and it is also a way of the company showing them that their work is valued and appreciated. At this stage, Hotel trinity had all supervisors’ positions occupied and HR only needed to focus on recruiting basic employees. In developing phase, the organisation aims to get the development and all hard work that has been invested in its employees. The last phase is transitioning, when Hotel Trinity is trying to manage the situation when employees that developed themselves are leaving the organisation for many reasons like new job attraction, retirement, involuntary termination and so on. At this stage, HR can make different offers if the employee is very valuable and effective to be company, offers that may include benefits and attraction that will make them stay. 
    At current time, when hospitality sector is open, employee lifecycle is very tight as due to current labour market, where 12 months ago, a lot of people were looking for a job whilst they been made redundant or furloughed. “The number of people claiming unemployment related benefits fell by 51,100 in the month to August 2021 but remains 865,100 million higher than in March 2020”. (Andy Powell, 2021) There are a lot of offers for job in different areas, so employees have where to choose from. Brexit does not help eighter, as a lot of emigrants had to leave UK, so that does not help the COVID19 employee situation. 
     PESTEL analysis is a good tool to put in order Hotel Trinity’s aims and see how much what the company can invest. Political factors are an external factor that is not up to the company. Government guidelines are changing very frequent these days regarding COVID19 and Trinity Hotel must adapt to it every day. “When looking at political factors, you are looking at how government policy and actions intervene in the economy and other factors that can affect the business.” (CFI, 2015-2021) Economic factors have a massive impact on Hotel Trinity’s business and profit. Economic growth and profit that the company makes, best interests and inflation, disposable income are just some of the economic factors. The company have not made much profit the last 12 months, but with disposable income can get some help from government. “These factors impact on the economy and its performance, which in turn directly impacts on the organisation and its profitability. Factors include interest rates, employment or unemployment rates, raw material costs and foreign exchange rates.” (Marketing, 2021) Social factors are also extremely important for Hotel Trinity. Being known as a business hotel, on age range is little probably to have children, so the service needs to focus on adults needs, likely with high level of income. Situated in Central London, employees should expect all kind of customer’s culture. Also, COVID19 factors are to be considered in social factors. On the other hand of the company, employees should be trained to perform their work at the expected level of the customers. “This dimension of the general environment represents the demographic characteristics, norms, customs and values of the population within which the organization operates. This includes population trends such as the population growth rate, age distribution, income distribution, career attitudes, safety emphasis, health consciousness, lifestyle attitudes and cultural barriers. These factors are especially important for marketers when targeting certain customers. In addition, it also says something about the local workforce and its willingness to work under certain conditions.” (B2U, n.d.) “Technological factors include technological aspects like R&D activity, automation, technology incentives and the rate of technological change.” (Wikipedia, 2021) Technology at Trinity Hotel is used in three main ways: producing, distributing, and communicating. Technology is used for so much more this days, big hotel companies like Hilton use artificial intelligence to hire employees, but this is not the case with Trinity. Environmental factors have come into marketers’ attention only about 15 years ago. These factors cover sustainability and what sustainable elements the company uses to help the planet. “There’s a growing demand from consumers for ethical, sustainable products, which marketers should include as part of any analysis” (GoCardless, n.d.) “Legal factors include - health and safety, equal opportunities, advertising standards, consumer rights and laws, product labelling and product safety. Companies need to know what is and what is not legal to trade successfully. If an organisation trades globally this becomes a very tricky area to get right as each country has its own set of rules and regulations.” (Academy, n.d.)  Legal factors this day includes the government regulations due to COVID19. 
    Closing hotels had much to do with traveling sector. Even if it could have been the possibility that hotels were not closed, they would not have the same profit and they still must put people in furlough or make redundancy as traveling sector were affected. “Without government assistance, nearly half of respondence indicated that would be forced to close hotels.” (Feedback, 2021) Especially Trinity Hotel, being a business hotel. When pandemic started in March 2020 and employees had no work, it was a massive challenge for the company. In August 2020 things started to get back to normal a little, some staff went back to work, find it difficult but were supported by the company a lot, until summer times ended, and pandemic came back, they had to lose their jobs again. In April 2021 when we went back to normal, Trinity Hotel had to take staff on board and get ready for the busy summertime that was coming. Very hard hiring due to COVID19 guidelines and Brexit. However, employee lifecycle and PESTEL analysis helped HR to organise and cover all vacancies in the company. But we will always need to be ready for any changes that may come or if the pandemic will come back and hospitality will be affected again. “Changes to the current lockdown restrictions have affected different sectors and regions differently. The changes are also likely to continue to fluctuate, with stricter measures being imposed, possibly with very little notice” (CIPD, 2021)
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