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[bookmark: _Toc523156256]Introduction
Reflection is a modern method of learning that ensures the effective user experiences. Reflection learning is required for effective education as it helps to diagnosis exactly where we need to develop. Here in this work, my own reflection has been presented based on a team performance of making a business plan for a restaurant or food chain. I wish my team members have planned to launch a business to fulfil the needs of Indian homemade foods and cake in London and have the vision to spread its branch all over the London.
Reflection is a mandatory part of education by which learners achieve knowledge in practical life. The experiences we gain can be forgotten if it cannot be learned through the systematic way. For proper acquirement of experienced skills and knowledge, it needs analysis and evaluates on different perspective (Iyer, G. and Bejou, D, 2014). There are some models that help in systematic analysis such as Gibb’s model of reflection consisting of six stages of learning such as description, feelings, evaluation, analysis, conclusion and action plan.
We have made a learning throughout making the business plan with my team of five members based on Indian restaurant and take away services named after Heavenly Handmade Indian Food and Handmade Cake. Here I am providing my reflection on the learning journey through Gibb’s model of reflection working with my team.
[image: http://academicskills.marjon.ac.uk/images/gibbs.png]
Figure 01: Gibb’s Reflection Cycle (Jung, Y, 2013)
[bookmark: _Toc523156257]Description: According to Gibb’s model of reflection, description is the first phase where learners need to describe or share the events within their experiences. Basically, we were a team of five members had worked together to prepare a business plan to establish an Indian restaurant and take away service in the London. It was a long journey for me to reach its ending point and had needed a lot of effort (Hartley, T. and Lorenzo, C, 2003). At the initial stage, we have formed a group of five members to prepare a business plan. It has needed multiple numbers of discussion to finalize the team and its structure.
Making a business plan is an important element to attract investors and it must be well structured and brief as investors don’t usually have much time. So to prepare the business plan, our team was needed to make the succinct of our research and findings. After the formation of the team, we have discussed on deciding the core points of making a business plan such as what value or needs of the consumers we are going to meet. We have decided to fill up the needs of Indian homemade foods and cake. And our target customers will be the Indian people in London.
After deciding the target market, our team has started to have a market analysis in order to determine the demands of Indian homemade foods and cake with evaluating its current supply. According to London Population Review, there is 6.6% Indian population and for which there is just handful supply of homemade Indian food in the market (Juon, C., Greiling, D. and Buerkle, C, 2015). 
A financial analysis to determine the requirements has been attempted by the team in our Handmade food and cake project. In this financial analysis, feasibility analysis and the forecasted statement have been prepared to understand the potential output of the business project. Feasibility analysis helps the business project to keep in a cost-effective way.
Setting mission and vision is also a primary task for a business plan. Our team has set a mission to fulfil the needs of homemade foods of the Indian peoples here in London and the vision is to spread this services to all over the London. Our team also have arranged a survey program to understand the demands and received a positive vibe from the respondents. These positive responses encouraged the team to manage the financial sources as its capital. 
SWOT analysis for the business project has also been analysed to understand its strengths, weaknesses, opportunities and potential threats (Krause, U. and Stark, R, 2010). Product test was also a part of this business plan where our team has attempted to understand the product acceptability toward the potential consumers through providing products or foods to taste it.
[bookmark: _Toc523156258]Feelings: In the second stage of Gibb’s model of reflection is feelings where learners supposed to share about the psychological reactions in the time of experiences. Making a business plan was a long process containing numerous events and experiences which have knocked myself from different sides and my feelings were diversified. 
At the beginning stage of forming the team, I felt nervous to meet new people and was not enough comfortable to share my views. In addition, in the beginning, several proposals were rejected those were from me. These rejection has made me upset and felt inferior to others. But through the team process, I have started to learn that, teamwork is getting the best ideas from the best one not just a single individual. The innovative and good idea may generate from a different individual at any time. But the most important in teamwork is sharing own views toward the team whether it is good or bad one (Kennedy, D, 2011).
Making a business plan was really an awesome learning for me. Before this project, I didn’t know that only ideas can make a business. But this teamwork has made myself realized that a superb idea can change everything. A good and efficient business plan is a key to get investors. So, my team members have devoted themselves to make a proper business plan and to present its efforts.
At the very beginning of starting the business plan work, we were supposed to set mission, vision which was creative tasks and I thought it was not for me. I don’t think creatively. But within the discussion in our team, we used to share everyone’s view on the topic such as mission and vision. These sharing helps team members in brainstorming which is the key methods of creativity. This has sparked my innovative minds that generated different ideas in our team project of preparing a business plan.
[bookmark: _Toc523156259]Evaluation: This is the third step in Gibb’s model of reflection where learners supposed to identify the good and bad ones during the events or experiences. The good sides of the teamwork and preparing business plan are lots of learning and acquiring skills of teamwork, leading and managing. But the team learning is the best one (Hewitt, D, 2008). For example, before participating in this project, I was not used to meet new people and was not comfortable in sharing myself with them. I thought my ideas or thinking will be ridiculous to them. But now I believe that the best ideas are always behind some ridiculous ideas. Because through sharing ideas, we learn to share, we learn to generate new ideas and sharing helps in shaping the new one.
All of my experiences were not so good and have some bitter experiences. For example, when we do teamwork it needs to take the consent from all the members and to listen to their views on each decision. And it is very obvious that someone will be absent which create barriers in decision making and the speed of the team performance lesson. I couldn’t run smoothly for the other members. It creates extreme when members don’t get in the agreement and each one’s view is different from others. It creates chaotic situations and worst to resolve. For example, in our survey preparation, we were required to meet individual consumers and take their opinions on our products even we were supposed to offer themselves our foods to taste. This was a field work for us, where members were not interested to go out. But eventually, we have reached to a point that we all needs to participate in this field level work. This situation with the team members was a bad experience for me. 
[bookmark: _Toc523156260]Analysis: The fourth stage in Gibb’s reflection model is analysis where learners need to think about what was happened, why there was a bad situation occurred and why there was good too. The first and prime good thing from the teamwork in business plan was learning the teamwork, learning how to work together. In addition, I have learned some business points by making a business plan such as market analysis, product analysis, competitive analysis, financial estimation etc. 
The reason behind this good thing about learning teamwork was sharing and having discussion frequently. These numerous gatherings have removed our barrier of hesitation and nervousness. In addition, there is another cause behind this teamwork learning. That is, we get inspiration from each other. In teamwork, we usually don’t get bored which we did in individual work. Naturally, we enjoy the company of others which energizes ourselves and motivates in performing at a higher level.
The bad experience from the teamwork of making a business plan was happening a chaotic situation among the members. At the beginning of team forming, we frequently got disagreement with each other and it was tough to reach an agreement within the team. It happened because we were not so familiar with other and were no relationship, bonding among the members. Through time we have invested so many times together to make team bonding which had helped in team cohesion and respect to each other’s views.
[bookmark: _Toc523156261]Conclusion: The fifth phase of reflection learning according to Gibb’s model of reflection is the conclusion where learners supposed to share what else performance could be done individually and differently from other members, the positive and negative side on this and also the future development needs (Given, B, 2002). We as a team have attempted in each area where it needed to make a proper business plan, for example, SWOT analysis, product survey, financial estimation etc. But in the ending of the business plan, we were required to present the whole business plan. 
The performance of our business plan presentation was mixed as some of the members were done very poor performances. Their way of speaking and presentation style was such informal and was lack of information in the speech. We were very much focused on the development of the business plan rather also giving importance to improving presentation skills. 
It could be different if we have arranged some preoperational steps for presentations. As we all hesitated in front of the audience, we could make a rehearsal and practice session before simple our team members. This rehearsal would help us in reducing the fear of standing speaking before the audience. 
[bookmark: _Toc523156262]Action plan: The last and final stage in reflection learning is making action plan or determine the ways in which I can make the performance better if this event arises again based on the understanding of the experiences in the business plan. The whole performance of the business plan process could be better and efficient with less time consuming by having a structured plan by mentioning the time period for each task. 
In the business plan making process, it has consumed increased time as lack of a plan. We have done some repetitive performance due to lack of a plan (Furberg, A, 2009). For example, we have arranged a survey program to reach our potential consumers and to take their views on our business model and business idea. Thus, we have completed our market analysis. But again in the time of product testing and to determine the product demand in the market, we reached to our potential consumers to taste our product’s acceptability from themselves through offering sample foods of handmade cakes. So, if we have a grand plan or structured plan with time, then it will surely reduce our effort in team performances. 


[bookmark: _Toc523156263]
Conclusion
Reflection in a systematic way or through using model has helped in identifying the needs to develop. According to this reflection, I need to develop my presentation skill which also includes communication skill. In addition, motivation and inspiration in teamwork are also important that should be applied to energize the team members. It also helps in building team bonding and team cohesion which leads to a higher level of team output.
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