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[bookmark: _Toc137312870]Introduction
Sustainable travel rises to the discovery of new places in a manner that is beneficial to the local budget, sociocultural factors, and environment. Edinburgh is Scotland's compact, hilly capital. More visitors are choosing sustainable travel as sustainability in the tourism industry starts to become the standard. Edinburgh's government should develop more detailed and well advised sustainable development strategies. It will fix current issues and cover up old ones. In addition to ensuring environmental safety, growth plans must do so (Xiang et al, 2017).   
[image: ]
Figure: Edinburgh, UK (Stephenson et al, 2018).   
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1. Evaluate principles of sustainable tourism, using the three pillars of sustainability (economic, socio-cultural, and environmental) of business chosen destination
The concept of "sustainability" is growing in popularity and awareness among people all around the globe. The selected location, "Edinburgh," a well-known tourist terminus in the UK, is making an effort to adhere to sustainability values and make this site maintainable for both the local population and visitors (Stephenson et al, 2018). The following is an assessment of Edinburgh, UK's maintainable tourism based on the three sustainability pillars. 
[image: C:\Users\MURAD\Desktop\Difference-between-sustainable-tourism-and-resonsible-tourism_Artboard-4-1024x768.png]
Figure: sustainable tourism (Pizam et al, 2016).  
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Economic sustainability
Economic diversification: Diversifying the local economy is essential for achieving economic sustainability. Edinburgh is undertaking strategic planning and execution to diversify the city's economy by bringing in a range of firms and sectors. The goal of Edinburgh is to avoid being totally reliant on the tourist industry (Pizam et al, 2016).  
Local and international employment: Employment both domestically and abroad: Edinburgh offers employment opportunities in a variety of economic areas to both local and foreign workers in order to preserve its viability as a tourism destination. The local population does not only depend on the tourist sector. The rights and pay of these workers are maintained in addition to their employment (Lin et al, 2020).  
Support the local businesses: The expansion of small companies in a community is crucial to economic viability. Edinburgh is marketing local companies to tourists, and visitors are engaging with them more often. The expansion of regional firms will increase Edinburgh's economic stability (Li et al, 2017).   
[image: C:\Users\MURAD\Desktop\3-pillars-sustainable-economy.png]
Figure: Economic sustainability (Ali et al, 2018).   
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Respect for the local culture is an important component of fostering sustainability in tourism destinations. Visitors to Edinburgh are urged to respect the traditions and culture of the community. In addition to strengthening the local community, promoting local traditions and norms also enhances relationships between locals and visitors (Biswas-Diener et al, 2019).   
Support raising living standards: In Edinburgh, United Kingdom, sustainable tourism encourages the improvement of locals' quality of life. It is a fusion of local and foreign cultures and serves as a popular tourist attraction. Both the locals and the visitors are inspired to want raising their level of life by this. Development in the economy and in education may help with this (Ali et al, 2018).   
Strengthen the community: Globally, sustainable tourism supports regional cultures. The local customs and traditions are becoming more well-known worldwide in Edinburgh as well, which strengthens the neighbourhood (Biswas-Diener et al, 2019).   
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Preserving nature and natural possessions: The sustainability of a tourism terminus is imperfect if the setting is damaged; hence it is important to protect animals and natural resources. The "Edinburgh" government is making every effort to protect animals and the environment. The harming of any wildlife or natural areas including lakes, rivers, or woods is discouraged (Boella et al, 2019).   
Encourage using green energy: The sustainability of the environment in Edinburgh, UK, will be enhanced by the increased usage of green energy. This city's pollution will go down as a result. Edinburgh welcomes visitors who support the idea of using more green energy. It promotes environmental preservation and increases biodiversity (Biswas-Diener et al, 2019).   
Sustainable transportation: Edinburgh is working to lessen the damage that the transportation system does to the environment. As a result, it is a fantastic idea to discourage personal vehicles and encourage visitors to use the public transit system. Additionally, using trains and trams instead of driving minimizes airborne carbon emissions (Boella et al, 2019).   
[image: C:\Users\MURAD\Desktop\EMSTeamsGlobe.png]
Figure: Environmental sustainability (Buhalis et al, 2018).   
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Executive Summary
For this city to reap long-term advantages, a development management strategy linked to the broad principles of development is required (Buhalis et al, 2018). Below is a list of the destination's development strategy. 
Sustainability Goals & Objectives
Analysing the location and the visitors is the first step in creating an effective development management strategy for the tourist destination Edinburgh. The planning will specify the city's tourism attractions. Since the planning and execution should support the regular flow of tourism, this information is required to create the development management plan (Cavallar, 2017).    
[image: C:\Users\FB PC\Desktop\barcelona_approach.jpg]
Figure: development management plan (Buhalis et al, 2018).   


Stakeholder Analysis
After determining the needs of both tourists and residents, it is now time to build the required infrastructure. The current and next causes should be supported by infrastructure development. When building the infrastructure, no environmental risks should be taken. 
Environmental Impact Assessment
The strategy for development includes a significant amount of transportation system improvement. It is important to provide both Edinburgh's locals and visitors with suitable transportation options. Public transportation in Edinburgh should be improved (Chan et al, 2016).   
Work Break-Down Structure
	Sl. No.
	Tasks
	Starting date
	Ending date
	Duration (days)

	1
	[image: ]
	5/15/2024
	5/20/2024
	6

	2
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	5/21/2024
	5/27/2024
	7

	3
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	5/28/2024
	6/18/2024
	22

	4
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	6/19/2024
	6/25/2024
	7

	5
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	6/26/2024
	7/7/2024
	12

	6
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	7/8/2024
	7/14/2024
	7

	7
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	7/15/2024
	7/23/2024
	9

	8
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	7/24/2024
	3/26/2024
	3





Schedule and Timeline
The tourist industry will help the local economy flourish, according to the development management plan. Additionally, it will analyse the visitors' characteristics and look at what they do while there. Knowing the demands of the local population is also crucial. greater businesses will lead to greater employment opportunities and provide Edinburgh residents financial stability (Gomezelj, 2016).   
Resource Allocation
Every part of the growth strategy has to be regularly monitored and assessed. The destination's authorities will thoroughly assess the present project's efficacy and influence on the social and environmental facets. Everything must be carefully maintained in order to guarantee long-term advantages from this location (Gomezelj, 2016).   
Risk Management
The development management strategy will foster the social development of the local population. Edinburgh's local community will expand as a result of the construction of more educational facilities and encouragement of residents to pursue higher education. Community dispute resolution is also essential (Chan et al, 2016).   
Communication Plan
A pleasant travel experience is required to maintain the flow of visitors since the travel component of the business is so important. As a result, guaranteeing a comfortable travel experience is essential to the long-term growth of Edinburgh's tourist industry (Kuo et al, 2017).   
Monitoring and Evaluation- The procedures detailing the laws and organisational duties must be identified in order to execute the development management strategy for Edinburgh, a popular tourist destination. Here's a quick discussion of it. 
Continuous Improvement- The management of sustainable hospitality and tourism will be the main topic of this business report on the hospitality sector. According to Cavallar, (2017), suitable tourist accommodations should be made together with the construction of required roads, parks, amusement parks, museums, and other infrastructure.  

[bookmark: _Toc137312876]3. Practices should be identified, outlining regulations and organisations responsible for the implementation.
Creating suitable policies: The right policies should be developed for both residents and visitors in order to execute the development management strategy. Businesses operating here are also required to follow the rules. The rules will specify environmentally friendly tourist methods so that the greatest results may be obtained from this location (Jone et al, 2016).   
Imposing tough restrictions to defend the location: Edinburgh's government will levy harsh guidelines to protect the setting, such as avoiding damaging the setting or disposing of rubbish in the appropriate location. The laws will make sure that tourism doesn't have a negative impact on the bio-diversity (Jone et al, 2016).   
Preserve the legacy: In order to fully execute the plan, Edinburgh's government will make sure that the region's cultural heritage is safeguarded. According to Kandampully et al, (2018), this involves creating museums, protecting historic sites, repairing cultural infrastructure, and more.
Participating communities: It is essential to engage the neighbourhood communities in the process to guarantee that the plan is executed correctly. In order to prevent cultural values from being corrupted, local communities should follow by the rules established by the government (Kuo et al, 2017).   


[bookmark: _Toc137312877]4. The travelling aspect of the industry should also be analysed, exploring how they are closely related.
The method for doing this is evaluated below. 
Streamline the travel process: Tourists arriving in Edinburgh should have an easy and efficient travel experience. So that visitors may visit the city conveniently, the government should provide facilities such airports, railway stations, and bus stops (Kuo et al, 2017).   
Boost the quantity of transit options: To manage the flow of visitors visiting the many attractions at this location, the public transit system's fleet size should be raised (Legrand et al, 2016).   
Reducing carbon and other greenhouse gas emissions from transportation is necessary for environmental security. Increased use of solar-powered and electric vehicles, such as trams and trains, is necessary to reach that goal (Legrand et al, 2016).   
Diversify the mode of transport: The modes of transportation need to be varied. The government of Edinburgh could provide train facilities, aircraft, small cars, boats, etc. for visitors and inhabitants instead of relying only on buses and trams (Li et al, 2017).   


[bookmark: _Toc137312878]5. Use Butler’s life cycle model and Doxey’s irridex model to determine which stages business chosen destination has been through / is currently at. Use data and statistics to back up business evidence.
[bookmark: _Toc137312879]Butler’s life cycle model
Edinburgh has through six distinct phases, in accordance with Butler's life cycle model. They are (Li et al, 2017).   
The Exploration Stage: Edinburgh during this time saw just a limited amount of visitors, and the tourism sector was not the main driver of the local economy. However, according to recent statistics, 1.15 million people go to Edinburgh each year, proving that the city is no longer in the exploratory phase (Li et al, 2017).   
The Involvement Stage: It is when the locals of Edinburgh are most heavily involved in the tourist sector. This indicates seasonal tourism, but as Edinburgh is currently overrun with tourists, this stage has already passed in this city (Lin et al, 2020).  
[image: C:\Users\MURAD\Desktop\BUTLERS-LIFE-CYCLE-MODEL.png]
Figure: Butler’s life cycle model (Lin et al, 2020).  


The development stage: This stage is indicated by the large number of visitors, who may even outnumber residents. The local population, which will be 2.8 million in 2023, does not overwhelm the city's annual population of more than one million people in Edinburgh at any season. Edinburgh hasn't gone through this stage to its fullest extent yet (Lin et al, 2020).  
The Consolidation Stage: The economy is completely reliant on tourism, and this stage shows that tourist growth is slowing down. However, neither the economy nor the rise of tourism is interdependent in the case of Edinburgh (Marasco et al, 2018).  
The stagnation stage: At this point, the amount of visitors is at an all-time high, and the number of visitors may be accommodated is at capacity. However, in the circumstance of Edinburgh, this circumstance has not up till now materialized (Marasco et al, 2018).  
The rejuvenation Stage: Rendering to Butler's life series perfect, Edinburgh is at the transformation stage, during which additional tourist growth may be witnessed. Every year, there is a rise in the number of visitors. Improvements and new planning are being introduced (Oskam et al, 2016).  
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Doxey’s Irridex model
It is possible to determine Edinburgh's present status using Doxey's irridex model. Below is a list of the four phases of this model:
Euphoria: The residents of Edinburgh experience euphoria at this point, feeling favourably about the city's tourist industry and the expansion of tourism. Local residents get more excited about the arrival of visitors. Although the city has become a popular tourist attraction for many years, assert that it is not yet reached the Euphoria stage (Oskam et al, 2016).  
Apathy: At this point, Edinburgh residents have no strong feelings towards the visitors that are visiting the city. It took place after the growth of travel in the city, which occurred periods ago (Pirani et al, 2016).   
Annoyance: This stage denotes people's displeasure or irritation with the growing number of visitors visiting the city. More than 1 million visitors are reportedly visiting the city each year, which is bothersome for the locals (Pirani et al, 2016).   
Antagonistic: At this point, the locals are becoming antagonistic and expressing their annoyance physically or verbally. This circumstance is not present in Edinburgh, however. Additionally, locals still treat visitors with kindness. Edinburgh has thus not reached this level (Pizam et al, 2016).  
[image: ]
Figure: Doxey’s Irridex model (Pizam et al, 2016).  
[bookmark: _Toc137312881]6. Provide recommendations for the future development of the destination, keeping sustainability at the core of business recommendations.
The following suggestions are meant to advance Edinburgh's tourist industry in the future while keeping sustainability in mind: 
Boost inclusion and connectedness: Without inclusion and connectivity of the local population, tourism cannot exist. In order to assure future growth, it is necessary to strengthen local connectedness in the tourist industry (Pizam et al, 2016).  
Encourage the promotion of cultural variety: Promoting cultural diversity will help people accept tourism more readily. This reason will be helped by the location's sociocultural characteristics (Stephenson et al, 2018).   
Increase use of knowledge to make the travel experience easier: Increasing the use of technology will help travellers find out more about their location and complete tasks more quickly (Stephenson et al, 2018).   
Create policies for sustainable development: Edinburgh's government should create policies for sustainable growth that are more specific and well advised. It will fix current issues and cover up old ones. In addition to ensuring environmental safety, growth plans must do so (Tuomi et al, 2019).   
Increase funding: Administration financing should be increased in order to build the organisation in this location (Tuomi et al, 2019).   
Upsurge secluded sector involvement: The economic prosperity of the location will rise as the private sector grows there. The local population will see an increase in living conditions and the creation of new employment (Xiang et al, 2017).   



[bookmark: _Toc137312882]Conclusion
So, with millions of visitors flocking to the UK each year, the tourism business there is growing daily. Tourists visiting the nation often go to Edinburgh. Without the inclusion and connection of locals, tourism is lacking. In order to assure future growth, it is important to enhance local connectedness in the tourist industry. Technology should be used more often in the tourism industry so that visitors may get information about the place and complete tasks quickly. The economic, sociocultural, and environmental circumstances have altered as a result of the rise in visitors in the city (Xiang et al, 2017).   
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