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MODULE CODE: BMSW5004 

TITLE:   Managing Projects in the Organisation 

DATED:  21/03/2019 

LEVEL:   5 

CREDITS:  20 
 

 
AIM(S) 
 

 To develop the understanding and ability to manage projects within the workplace. 
 

 To develop knowledge and understanding of project management tools & techniques. 
 

LEARNING OUTCOMES 

Upon the successful completion of this module, the student should be able to demonstrate the ability 
to: 
 

 critically assess the usefulness of project management tools and techniques for managing a 
project within an organisation; 

 

 plan the implementation of a project of appropriate complexity within a workplace;  

 critically evaluate their ability to manage a project. 

 

 INDICATIVE CONTENT 

 Project sponsors, stakeholders and scope. 

 Tools & techniques of project management. 

 Project communication methods. 

 Benefits of project management. 

 Characteristics of project managers. 

 Organisational structures to support projects. 

 Types of project; the project life cycle, PRINCE2. 

 Risk management techniques. 

 Appreciation of soft skills e.g. leadership, management and communication 

 Stakeholder analysis e.g. fair-trade initiatives, a green agenda. 

 
Study Time Allocation 
 
The allocation of teaching to deliver the module is: 
 

Activity type Hours Percentage 

Scheduled learning 40 20% 

Independent learning 160 80% 

Placement Learning 0 0% 

TOTAL 200 100% 
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ASSESSMENT 
 
Assessment Component 1 - Coursework 
 

Mode of assessment Volume Weighting 

Essay/Report 5000 words or equivalent 100% 

 
 
Assessment Summary 
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