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Presentation Notes
Slide 2
The Christmas Market and Hospitality Conference will be held on Grey Street in Newcastle from December 14th to December 17th, 2024. It is an opportunity to organise a Christmas market, which will gather both organisers and guests and an educational offer for the hospitality sector. Starting from a festive European market, exchanging meals and drinks with other participants to master classes and panels, the event wants to become a platform for knowledge-getting, networking, and recognizing hospitality trends. Hence, the recently developed Grey Street, which is usually crowded with festive markets, is the right place to attract locals as well as international visitors. Some are hospitality vendor stalls, interactional displays and discourses highlighting industry trends throughout seasons. It will be a professional event for hotel managers, restaurant owners, event planners, and hospitality students to engage with while considering the holiday ambience. By creating a professional learning experience with a festive atmosphere, the conference aims to encourage attendees to not only pay attention to business but also to pleasure it through the acquisition of knowledge on the winter season operations and continued improvements in the hospitality industry.
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The Christmas Market and Hospitality Conference is a solution for creating an intensified educational and communication process for participants from the sphere of hospitality, incorporating the joy of Christmas and the atmosphere of the market. The event aims to achieve the following immediately, beginning with providing an opportunity for hospitality professionals to meet with other professionals and vendors during the Christmas season. Major emphasis will be placed on offering courses that will include major seasonal issues such as the winter menu, festive decoration, and environmentally friendly business. Furthermore, it envisages targeting at least 500 participants, from hotel managers to event planners, while making £50,000 from ticket sales and adverts. These objectives are focused towards increasing the information on the industry and making the event financially sustainable. The target of the conference is to inform a professional audience of modern tendencies in the hospitality field and let them have a good time during an entertaining festive event that will improve existing business connections and introduce fresh new ideas in the sphere of winter holidays.
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The audience for the Christmas Market and Hospitality Conference comprises a wide variety of professionals interrelated to the hospitality industry, including hotel and restaurant managers, event organizers, and hospitality school students. Also, to encourage the attendance of vendors who offer products and services that are appropriate to the hospitality industry, especially during special occasions like Christmas and New Year, among others, vendors of festive decorations, seasonal foods, and drinks are encouraged to attend the event. Market interest for the segments of continuing and innovation education regarding extravaganza pursuits remains very steep within the hospitality industry. This event will attract attendees since the trend is now focused on experiential learning with workshops and applicability within practice. Industry news that relates to seasons and events is always useful to hospitality-caring practitioners, especially those in the winter season. It is during the festive season that businesses have an opportunity to educate themselves and others while exchanging ideas, experiences and contacts in a laid-back but very serious manner. The current market also requires action-based and fun-oriented professional learning, which should appeal to a wide audience.
Slide 5
To publicize the Christmas Market and Hospitality Conference, a marketing communication mix approach to marketing mix will be adopted in that it will use both new media and traditional media. Targeted by Employing SMO: Social media is also an effective tool for targeting customers, especially hospitality professionals, where Instagram, LinkedIn and Facebook will be mainly used to post good visuals, countdown for the event and prepare behind the scenes. Efforts to work with influencers in the hoteling and eventing industries will increase the website's audience reach. However, advertising will also be done through newspaper advertisements, the placing of advertisements in hospitality trade papers and journals, and the circulation of flyers during hospitality events. Other special promotional measures will be laid out, such as first-come, first-served ticket discounts and company bulk discounts, to accommodate many employees. Standalone accommodation along with ticket deals for events shall also be provided, thus greatly accommodating both domestic and international tourists. Utilizing an integrated marketing communication strategy, the conference will make sure that it reaches as many people as possible, both in attendance and as vendors, during the occasion.
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This year's Christmas Market and Hospitality Conference is scheduled to be held on Grey Street in Newcastle –. The layout of the venue discouraged the trapped feeling that enclosed spaces sometimes bring and provided sufficient room for the various stalls and concession stands, crafts and food trucks, and open-air art and music workshops in the spirit of the season. The audience turnout will be around 500 participants, and the Space will contain the provision for both the Working sessions and Recreation. Some of the logistics are the construction of a full hospitality workshop' tent, the provision of spaces for product display, and the heating of outdoor spaces for mobility comfort. Other operational requirements are to secure the right audiovisual tools for panel sessions and live performances and to install festive decorations all over the place. Accessibility is attained by location close to public means of transport and parking area, with on-site staff and security to help organize the event. The features and arrangements of the venue will make it possible to merge business with celebrations throughout while still doing business.
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The financial strategy for the Christmas Market and Hospitality Conference is feasible and has a diversified revenue model and a precise financial plan. Sponsorship revenue will come from the main sponsors, gate takings, and sustained income from vendors. This is also multiplied by the number of people who get the total sponsorship package income estimated at £30,000. Tickets also cost approximately 500 people, £100 each, so £50,000. It is expected that commission from vendors will add an extra £20,000. On the expenses side, the most significant ones will be spent on venue setup, which includes £20,000 on tents and Audiovisual equipment. Attendance and vending are expected to cost £15000; marketing promotion will cost an additional £10000. Security and operations personnel, as well as staffing and logistical support before, during and after transportation, will cost £ 15000. Altogether, the anticipated revenue is £100 000, whereas the total expense level is £ 60 000, and thus the expected net profit is £ 40 000. The following financial prognosis offers conclusive evidence of this and offers an entertaining and valuable occasion for the hospitality sector.
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The feasibility analysis of the Christmas Market and Hospitality Conference involved the demand feasibility and both the financial and operating costs, for which positive results were obtained. As for the demand side, there is great interest in locally themed and seasonal industry-related functions, especially in the context of hospitality, that is, where business and fun go hand in hand with the acquisition of knowledge. The event on paper also does have the capacity to turn a profit with predicted revenues of £100,000 against total expenditure estimated at £60,000. The operational feasibility is also strong because Grey Street is an appropriate location for selling and consuming products since its availability also offers enough space both for market stalls and hospitality workshops. In addition, public transportation, washing facilities, and weatherproof tents guarantee that the event will be productive. In conclusion, the feasibility study establishes that the event is responsive to the market needs, fully financially and organizationally sustainable, appealing and engaging to participants.
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For the Christmas Market and Hospitality Conference, all of the logistics and promotion plans will need to be arranged in advance, and they will start planning six months prior to the event. The first steps will involve identifying businesses which will supply products to the event, negotiating and signing contracts with sponsors, and designing marketing strategies that will be used as the event draws near. The advertisement-promoting events will start three months before the event happens, and there will be social media pages, promotions with influencers, and cheap tickets for the early bird. The winterising of the theme will be run throughout the event, and the market décor accessories like Christmas trees, lights, and other ornaments will be included. Winter themes of workshops will be included, such as winter menu and environmentally friendly festive decorations in the hospitality industry. Food and beverages will also include drinks like mulled wine, hot chocolate, and Christmas food products for each season. From concept development up to execution and incorporation of a winter theme, the event will prove to be engaging, thought-provoking, and all the more seasonal, as it aims to achieve professional development goals alongside a festive feel.
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           Event Overview and Background • Event Name : Christmas Market and Hospitality Conference . • Date : 14 th - 17 th December 2024 • Location : Grey Street, Newcastle • Grey Street that is a magnificent street of Georgian architecture that forms one of the key parts of central Newcastle . • Event Description : Four days festive market combined with hospitality workshops and networking opportunities for industry professionals . • Features : Vendor stalls, live demos, seasonal food and beverage, and hospitality - focused panels and discussions .   
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Event Overview and Background (Continued)

Event Objectives:
Q 4
e Offer a platform for networking and industry collaboration between
hospitality professionals and vendors.

e Provide hands-on workshops on hospitality trends such as winter menu
design and sustainable business practices.

e Attract 500 attendees, including hotel managers, event planners, and
restaurateurs.

e Generate £50,000 in revenue through ticket sales and vendor participation.

(HVS, 2023; Luiz, 2024).
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       Event Overview and Background (Continued)  Event Aim : To create a festive and educational environment for hospitality professionals to network, learn, and explore industry innovations (Terrill, 2019 ) .  Event Objectives : • Offer a platform for networking and industry collaboration between hospitality professionals and vendors . • Provide hands - on workshops on hospitality trends such as winter menu design and sustainable business practices . • Attract 500 attendees, including hotel managers, event planners, and restaurateurs . • Generate £ 50 , 000 in revenue through ticket sales and vendor participation . (HVS, 2023; Luiz, 2024).
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Market factors

Target Audience

Hotel and restaurant managers (Eldridge and
Pappalepore, 2019).

Event planners

Hospitality vendors and suppliers (Fox et al., 2014; Allen
et al., 2018).

Hospitality students

Market Demand

Rising demand for experiential events that combine both
leisure and professional development (Tribe, 2020).

Interest in seasonal and holiday-specific industry
innovations, such as winter menu trends and festive
décor solutions (Robinsonetal., 2019).
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                       Market factors   Target Audience • Hotel and restaurant managers ( Eldridge and Pappalepore , 2019 ) . • Event planners • Hospitality vendors and suppliers (Fox et al . , 2014 ; Allen et al . , 2018 ) . • Hospitality students Market Demand • Rising demand for experiential events that combine both leisure and professional development ( Tribe , 2020 ) . • Interest in seasonal and holiday - specific industry innovations, such as winter menu trends and festive décor solutions ( Robinson et al . , 2019 ) .
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Market factors (Continued)

Marketing Channels: \

* Social Media: Instagram, Linkedln, and
Facebook ads targeting hospitality professionals
Minazzi, 2015).

* Influencers: Collaborations with well-known

hospitality and event industry influencers (Reic,
2016).

* Traditional Marketing: Flyers and ads in
hospitality trade magazines and local press
George, 2021).

Promotions:

* Early-bird ticket discounts for professionals
Jones, 2020).

* Group discounts for businesses registering
multiple participants (Kimball, 2015).

* Holiday package deals, including
accommodation and event tickets (Shone and
Parry, 2019).
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            Market factors (Continued) Marketing Channels : • Social Media : Instagram, LinkedIn, and Facebook ads targeting hospitality professionals ( Minazzi , 2015 ) . • Influencers : Collaborations with well - known hospitality and event industry influencers ( Reic , 2016 ) . • Traditional Marketing : Flyers and ads in hospitality trade magazines and local press ( George , 2021 ) . Promotions : • Early - bird ticket discounts for professionals ( Jones , 2020 ) . • Group discounts for businesses registering multiple participants ( Kimball, 2015 ) . • Holiday package deals, including accommodation and event tickets ( Shone and Parry, 2019 ) .      
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Operational
factors

Venue and Operations:

Venue: Grey Street, Newcastle
Capacity: 500 attendees

Logistics: Outdoor market stalls for vendors, pop-
up tents for workshops, and food and drink stations.

Facilities: On-site heating systems, festive decor,
and professional AV systems for presentations and
demos (Rogers and Wynn-Moylan, 2022).
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                Operational factors        Venue and Operations : • Venue : Grey Street, Newcastle • Capacity : 500 attendees • Logistics : Outdoor market stalls for vendors, pop - up tents for workshops, and food and drink stations . • Facilities : On - site heating systems, festive decor, and professional AV systems for presentations and demos (Rogers and Wynn - Moylan, 2022 ) . 
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Financial factors

Breakdown of | Total Costs (£) Predicted Total Revenue | Projected Profit
Costs Revenues %) %)

Venue Setup and 20,000 Ticket Sales 50,000
Rentals

Catering 15,000 Sponsorships 30,000

Marketing and 10,000 Vendor Fees 20,000
Promotions

Staff and 15,000
Logistics

Total Costs £60,000 Total Revenue £100,000 £40,000
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     Financial factors                                               Projected Profit (£)  Total Revenue (£) Predicted Revenues  Total Costs (£) Breakdown of Costs 50,000 Ticket Sales 20,000  Venue Setup and Rentals 30,000 Sponsorships 15,000 Catering 20,000 Vendor Fees 10,000 Marketing and Promotions 15,000 Staff and Logistics £40,000 £100,000 Total Revenue £60,000 Total Costs
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Feasibility factors

Demand Feasibility: Strong market
demand for festive, industry-specific
events in the hospitality sector
(O’Toole, 2011).

Financial Feasibility: Profitable
projections based on the combination
of sponsorships, ticket sales, and
vendor fees (Meredith, 2022).

Operational Feasibility: Newcastle's
Grey Street is a proven event location,
easily accommodating the expected
number of attendees and vendors
(Hajisoltani, 2023).
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           Feasibility factors   Demand Feasibility : Strong market demand for festive, industry - specific events in the hospitality sector (O’Toole, 2011 ) .  Financial Feasibility : Profitable projections based on the combination of sponsorships, ticket sales, and vendor fees (Meredith, 2022 ) .  Operational Feasibility : Newcastle's Grey Street is a proven event location, easily accommodating the expected number of attendees and vendors ( Hajisoltani , 2023 ) .  


image17.png
Event planning stages

Pre-Event Planning:

» Start marketing and securing vendors six months before the
event.

* Finalize contracts with sponsors and ensure logistical
coordination by September (Getz and Page, 2019).

Theme Integration:

* Festive decor: Christmas trees, lights, and seasonal
decorations.

* Winter-themed workshops: Winter menu design, sustainable
Christmas decor for hospitality venues (Waxler, Harrison and
Burge, 2015).

* Food and drink stalls featuring mulled wine, hot chocolate,
and seasonal treats.
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              Event planning stages   Pre - Event Planning : • Start marketing and securing vendors six months before the event. • Finalize contracts with sponsors and ensure logistical coordination by September (Getz and Page, 2019). Theme Integration : • Festive decor: Christmas trees, lights, and seasonal decorations. • Winter - themed workshops: Winter menu design, sustainable Christmas decor for hospitality venues ( Waxler , Harrison and Burge, 2015). • Food and drink stalls featuring mulled wine, hot chocolate, and seasonal treats.     
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Event Overview and
Background

Event Name: Christmas Market and Hospitality
Conference.

Date: 14th-17th December 2024
Location: Grey Street, Newcastle

Grey Street that is a magnificent street of Georgian
architecture that forms one of the key parts of
central Newcastle.

Event Description: Four days festive market
combined with hospitality workshops and
networking opportunities for industry
professionals.

Features: Vendor stalls, live demos, seasonal food
and beverage, and hospitality-focused panels and
discussions.





