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Introduction
Making plans for marketing and advertising is an example of a managerial process that ensures the compatibility of marketing and advertising objectives (Chae & Hill, 2000). For example, one of the biggest hotel brands, "JW Marriott Hotel, Dubai" has captivated customers worldwide because of its excellent marketing techniques.
The marketing plan can influence an organisation's internal structure changes (McDonald, 1996b). The reviews of numerous domestic guests who have already been at this hotel are what I find most interesting about it. They expressed their preferences for a gym and pool in addition to their fancy hotel stay.
The Marketing Mix
Product Description:
International marketing is the practice of promoting products or services outside of your company’s domestic market. Think of it as international trade. Brands have the ability to extend into new markets, increase their level of brand recognition, and cultivate a global audience. 
Price: 
A decent price range can serve as an encouragement for domestic travellers and attract additional clients. Pricing is the Second largest component of the marketing mix. It could be any good or cost of service. ( Borden & Marshall, 1959)
Place:
I intend to use this strategy with customers from various regions of England. They typically include gym and pool facilities as part of their travel plans for those between 25 and 40. The business must decide whether to sell directly to customers or thorough distributions. Then it may decide to market to customers to directly (Burnett, 2008)
Promotion:
Promotional marketing is a set of  actions intended to increase customer awareness of a particular brand, product, or service in order to increase sales.
You can advertise your company with SendPulse's email marketing, SMS, web push alerts, chatbots, landing sites, and online courses. Promotion is one of the most useful components.


The Marketing environment (Micro-SWOT): 
Both the macro and micro surroundings are present in this marketing environment. To fully comprehend the market in which they wish to sell their goods or services, marketers should consider both the internal and external environments (Masterson & Pickton, 2004). Typically, customers would not spend much money during a recession on vacations, travel, and holidays abroad (Mintel, 2009), as they view these things as luxuries. As a result, customers would therefore opt to switch their expenditure for a short holiday trip in a city. Businessmen also opt for the cheapest hotel rates when travelling on business. Because the savings tendency  after all expenses also followed  to some extent due to historically low borrowing rates, consumer purchasing power has decreased, and consumers have had to tighten their purse strings. The recession has significantly devastated the hotel industry; according to estimates from Mintel (2010),From 2004 t0 2009 personal disposable income remained constant. The impact of the recession, however, might be examined using environmental analysis techniques, including segmentation, PRESTON, Porter's Five Forces, and SWOT analysis. This paper will employ models to provide readers with a comprehensive understanding of the hotel industry's settings.
Since 2004, the number of leisure travellers for four to five days or more has decreased. It was also observed that only 11 million long-term hotel reservations were made in 2008, which is a 50% decrease from 2006. (BMRC, 2009).
Threats from terrorism may deter people from other countries from visiting the UK for vacation.
Hotel chains in the midscale and upscale segments are at risk from the success of the budget sector. Customers may select affordable lodging for their travel during a recession. For instance, self-catering and other less expensive housing options pose a greater threat.
Some low-cost airline providers offer affordable tickets for travellers taking quick weekend getaways. That might compete with domestic travel in the UK.
SOSTAC Model
The SOSTAC Paradigm makeup situation, objectives, tactics, action, and control in marketing which is developed by PR smith. Here every single word indicates marketing. for example, 

Situation – Now, where are you?
Objectives – Where are we trying to go?
Strategy – How have we been there?
Tactics – How do we get there exactly?
Action – What’s your scheme? 
Control – have we arrived there?
by answering all of them, one can approach the marketing achievement.  
The 5C’s
There are 5 C’s in marketing which is very important to keep in mind while developing the business. These are competitors, climate, collaboration, company, company, and consumers.

The 5 C's in marketing are the factors to consider when creating your marketing strategy. The company is the company itself, customers are the people who buy or use your product or service, competitors are other companies that compete with you, collaborators are people who help you achieve your goals, and climate includes all external influences that impact how a company operates 
The Marketing environment (Macro) PESTEL:
The hotel sector is seriously struggling because businesses e.g. Airbnb offers a wide range of lodgings with the lowest price than a standard hotel room. This body has favour from the government and the power to do vulnerable potential tax exchanges to any travel scaling down. Because of this, hotel owners need to be aware of how the six PESTLE analysis components are used. If they fail to follow the use of PESTEL components, there should be risk of losing data which may cause bad online reviews and resulting in losing customers, encountering legal issues e.g. risk of mishandling information. 



Political factors:
Political factors can impact a business by having a more or less favourable market environment. But, most of the time, businesses have little control over how much power governments typically wield over them.
There are many ways that politics can affect business. This would include political policy and stability as well as trade, fiscal, and taxation policies too. So it  should be a concern regarding local and global political outcomes as it can alter the entire results.
Legal factors:
Legal factors that have an impact on the company generally include:
Consumer legislation, Discrimination laws, legal protection for intellectual property, Occupational safety and health regulations, Fraud law, employment law, Lawfulness of pyramid schemes, Import/Export law
Companies are impacted by legal issues in several ways. Legality for selling a product in the market is determined by corporate and commercial laws. So, organisations should obey the policies and laws from both external and internal sides.  
Environmental factors:
The environmental component is indicated by the second "E" in the acronym "PESTEL."The physical and geographical features that make up the environment include:
Availability of natural resources, topography, climate, nutrition, pollutants, population density, sound, light, and parasites. Also, many types of stress may have been found with the variety of environmental stresses shown to increase asymmetrically. 

Technological factors:
Nearly every industry in our modern world has experienced significant breakthroughs. In fact, it is safe to state that we live in a world that is continually changing and has endless possibilities. With so many ground-breaking developments in the tech sector recently, the field of technology has undergone a significant transformation.
Technology has significantly changed marketing by enhancing the personalization and immersiveness of campaigns for consumers. Social media marketing has experienced a huge increase.
The gathering and dissemination of data have become the main focus of marketing instead of aggressive promotion. Numerous methods of understanding organisations and consumers, as well as more methods of reaching them, have been made possible by new marketing technologies. Technology has been crucial to the development of many things.
Creating Customer Value and Engagement
Customers' expectations are rising, as we all know. As a result, you must determine the typical client value expectations in your sector. Do clients anticipate perks like significant discounts, free shipping, etc.? Do customers consider decreased prices to be more attractive than any other benefits? You may learn more about the kinds of values clients genuinely want by finding the answers to these questions.
Transmit knowledge. Many businesses and professionals are reluctant to share their information online. Reduce page loading time. Preserve Content for Reading. Create compelling web copy using images, videos, and other media. Show customer testimonials. Offer Related Resources.
Effective use of Digital Marketing
A digital marketing plan is a bandwidth structure that outlines the specific marketing objectives you intend to meet, the online channels you'll use to do so, and, most importantly, a budget that has been allocated for it.
Most visitors look for hotels and other things they offer. You can reach out to all of these potential customers and create a devoted clientele for your company with the help of an effective hotel web marketing strategy.
To provide your hotel visibility throughout the research, consideration, and final booking phases, digital marketing strategy for the hospitality industry should incorporate search engine optimization and multiple paid and organic channels.
Conclusion
To sum up, let me restate that the addition of recreational amenities like a gym and a swimming pool with colourful water has unquestionably increased the "JW Marriott Marquis Dubai" profitability in comparison to earlier years. The icy cold weather, which can be a significant threat to turnover, may provide some difficulties for a new marketing strategy. Furthermore, with swimming pools and gyms being available everywhere these days, why would clients choose to spend their money here?
The best indicator of an industry's success is customer satisfaction, which is a powerful measure. As a result, the " JW Marriott hotel, Dubai" authority should pay greater attention to this specific location. As a suggestion, adding unique amenities can help lure guests. For example, having enough trainers in the gym and offering spa services and drinks in the pool.
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Making plans for marketing and advertising is an example of a managerial process that ensures the
compatibility of marketing and advertising objectives (Chae & Hill, 2000). For example, one of the
biggest hotel brands, "JW Marriott Hotel, Dubai" has captivated customers worldwide because of its
excellent marketing techniques. They expressed their preferences for a gym and pool in addition to their

fancy hotel stay.
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Promoting goods or services outside your company's home market is known as international
marketing. Consider it a form of global commerce . Brands can build a worldwide audience, raise

their level of brand recognition, and, of course, expand into new markets.
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Both the macro and micro surroundings are present in this marketing environment. To fully comprehend
the market in which they wish to sell their goods or services, marketers should consider both the internal
and external environments (Masterson & Pickton, 2004). Typically, customers would not spend much
money during a recession on vacations, travel, and holidays abroad (Mintel, 2009), as they view these

things as luxuries. As a result, customers would prefer to change their consumption to short city breaks or

domestic vacation travel.
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With companies like Airbnb offering a variety of accommodations for less than the usual hotel room, the hotel industry is
facing fierce competition. The sector is also too dependent on the government; anything from prospective tax reform to
travel restrictions might bring it to its knees. For this reason, Hotel owners must comprehend how the six PESTLE
analysis components impact this economy sector. If they don't, they risk obtaining negative online reviews, losing clients
due to external factors like the weather, or getting into legal difficulties, such as if hotel owners were to break innkeeper

rules.




image8.png
SOSTAC Model

S\TUATION

‘ ANALYSIS ‘

[

N\
ATS

-

e Situation Analysis e Objectives e Strategy e Tactics e Actions e Control

SOSTAC is a marketing model developed by PR Smith in the 1990s and later formalized in his 1998 book Mar
Communications, the subsequent series of SOSTAC Guides to your Perfect Plan and the SOSTAC Guide to yc
Perfect Digital Marketing Plan.
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Customers' expectations are rising, as we all know. As a result, you must determine the typical client
value expectations in your sector. Do clients anticipate perks like significant discounts, free shipping,
etc.? Do customers consider decreased prices to be more attractive than any other benefits? You may

learn more about the kinds of values clients genuinely want by finding the answers to these questions.
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To sum up, let me restate that the addition of recreational amenities like a gym and a swimming pool with colorful
water has unquestionably increased the "JW Marriott Marquis Dubai" profitability in comparison to earlier years.
The best indicator of an industry's success is customer satisfaction, which is a powerful measure. As a result, the "
JW Marriott hotel, Dubai" authority should pay greater attention to this specific location. As a suggestion, adding
unique amenities can help lure guests. For example, having enough trainers in the gym and ofering spa services and

drinks in the pool.




image7.png
10.

11.

12.

13.

14.
15.

References

Karanjia, M. (2022, November 16). 6 Best Digital Marketing Strategies You Must Use: 2022

successful-digital -marketing -strate gy/

Just a moment. . . (n.d.-b). https://www.sciencedirect.com/topics/social -sciences/environmental -factors
JW Marriott Marquis Hotel Dubai - Dubai Hotels - Dubai, United Arab Emirates . (n.d.). Forbes Travel Guide.

https://www.forbestravelguide.com/hotels/dubai -united -arab-emirates/jw -marriott-marquis-hotel-dubai
Firestone, E. S. A. \. C. C. (2021, November 5). 7 Inspiring Marketing Plan Examples (and How You Can Implement Them)

Shopify. https:/www.shopify.com/blog/marketing -plan-examples

Cornell, J. (2022, July 14). Understanding Customer Value & 7 Strategies to Create it

https://www.proprofsdesk.com/blog/customer -value/

Page not found . (n.d.). Invesp. https:/www.invespcro.com/blog/engagin

. ProProfs Help Desk Blog.

. IIDE. https://iide.co/blog/5 -tips-

-your-visitors -increase-conversion-rate-of-website/

Coyle, J. (2010, December 18). What really makes guests feel the value? Coyle Hospitality Group.
https://www.coylehospitality.com/hotels -resorts-inns/price -%E2%80%93 -what-attributes -really-make-guests-feel-value/

eZee Editorial Team. (2022, January 6). Hoteliers are Going Gaga Over These 11 Hotel Digital Marketing Strategies
Absolute. https://www.ezeeabsolute.com/blog/hotel -digital -marketing -strategies/

All Answers Ltd. (2022b, July 29). The marketing environment in the hotel industry .
https://www.ukessays.com/essays/marketing/the -marketing-environment-in-the-hotel-industry -marketin

.eZee

Frue, K. (2022, November 24). PESTLE Analysis for Hotel Industry . PESTLE Analysis. https:/pestleanalysis. com/pestle -

analysis -for-hotel-industry/

Hotel SWOT Analysis: The Secret to Powerful Decision -Making | Cvent Blog . (n.d.).

https:/www.cvent.com/en/blog/hospitality/hote]l _-swot-analysis

Emmanuel, O. (2022, January 20). The Positive Impact of Technology on Marketing . Tekedia. https://www.tekedia.com/the -

positive -impact-of-technology -on-marketing/

Shaw, A. A. (2018, May 6). Political Factors Affect Business Environment . Marketing Tutor.

https:/www.marketingtutor.net/political -factors-affectbusiness/

Just a moment. . . (n.d.). https://uk.indeed.com/career -advice/career-development/what -are-technological-factors
. CEOWORLD Magazine.

Ireland, S. (2021, September 21). How Legal Factors Affect Businesses
https:/ceoworld.biz/2021/09/21/how -legal-factors-affectbusinesses/




image11.png
Thank You




image10.png
Communications Plan

Fromoeiar





