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[bookmark: _Toc233406443]1. Introduction 
Logistics operations depend on the effective coordination of people, processes and work procedures, especially where activities are influenced by time, standardisation, safety and service quality (Bowersox, Closs and Cooper, 2013; Mentzer et al., 2001). Work procedures can support consistency and reduce operational errors, but their formal existence does not guarantee that they are understood, applied and monitored consistently. Therefore, the difference between procedures defined at organisational level and their application in daily work is a relevant research issue, as it may influence both employee performance and logistics efficiency.
Managers and supervisors occupy an important position between organisational expectations and employees' daily work, because they can influence how procedures are communicated, followed and improved. From a leadership perspective, communicating direction and aligning people around common goals are important for coordinating work and supporting organisational change (Kotter, 2012). From a management perspective, employee performance is supported by clarifying expectations, monitoring progress, providing feedback and supporting the achievement of work goals (Armstrong and Taylor, 2023). However, if these practices are applied inconsistently, procedures may remain formal instructions without producing real change in employees' operational behaviour.
Inconsistent application of procedures raises questions about communication clarity, supervision consistency and the use of feedback to improve performance. Performance issues should not be understood only as the result of individual employee actions, as they may also reflect systems, processes and management practices (Deming, 1986). The literature on performance management highlights the importance of clear objectives, feedback and continuous improvement in supporting employee performance (Aguinis, 2019). This suggests that responsibility for performance should also be analysed in relation to how the organisation communicates, monitors and supports the application of procedures.
The proposed research will not focus on a specific company, but on logistics operations in general, allowing the analysis of leadership and management practices across similar operational contexts. This choice is justified because access to internal company data, performance indicators or confidential information may be limited. At the same time, the study will not measure organisational performance through internal KPIs, but will analyse the perceptions and experiences of people directly involved in logistics activities, including drivers, couriers, warehouse employees, supervisors, and team leaders.
The research aims to investigate the role of leadership and management in implementing work procedures and improving employee performance in logistics operations. The study will examine three main directions: communicating procedures, monitoring compliance and using feedback to support operational improvement.

[bookmark: _Toc233406444]2. Background Literature 
Logistics operations are characterised by the interdependence of people, processes, technology and operational flows, and performance depends on how these elements are coordinated in daily activity. Christopher (2016) shows that logistics management involves organising the flows of goods and information, which suggests that logistics efficiency cannot be separated from the coordination of processes and human resources. Similarly, Slack and Brandon-Jones (2019) highlight the importance of clear processes, operational control and continuous improvement for operational performance, while Gunasekaran, Patel and Tirtiroglu (2001) emphasise the relevance of performance measures in supply chain environments. However, the literature on operations management tends to emphasise processes and efficiency, without always sufficiently explaining how managers and supervisors support the implementation of procedures through communication, monitoring and feedback.
Leadership provides a relevant perspective on how to orient employees towards common goals and the consistent application of operational expectations. Kotter (2012) argues that leadership involves setting direction and aligning people, an important idea in logistics because employees need to understand not only what procedures to follow, but also the purpose of applying them. Bass and Riggio (2006) also link transformational leadership with the ability to influence, motivate and develop followers, which is relevant when employees are expected to understand and apply operational expectations. Yukl and Gardner (2020) define leadership as the process of influencing people to understand what needs to be done and how to do it. However, the general leadership literature can remain too broad when not applied to a concrete operational context. For this reason, the proposed research will analyse leadership not as an abstract style, but as a practice through which managers and supervisors can clarify expectations and facilitate the application of procedures.
Management complements leadership by focusing on planning, organising, monitoring, and controlling work. Fayol (1949) associates management with functions such as planning, coordinating, and controlling, and these functions remain useful for understanding how operational work can be structured. However, Mintzberg (1973) suggests that managerial work is also practical, fragmented and shaped by context, which is important when examining how managers respond to operational issues in daily logistics activity. Armstrong and Taylor (2023) explain that performance management involves clarifying expectations, supporting employees, and evaluating progress against set goals. In logistics, these practices are relevant because work procedures need to be communicated, monitored, and adjusted to meet daily challenges. However, a purely managerial approach can become limited if it focuses solely on compliance and control, without considering employees' experiences.
The applied literature in logistics supports the importance of leadership for performance, but leaves room for more specific research on the implementation of procedures. Sayan and Sürücü (2024) examine transformational leadership in the courier industry and its relationship with logistics performance, suggesting that leadership practices can influence productivity and operational outcomes. Genç (2024) analyses the relationship between leader-member exchange and individual performance of logistics employees, emphasising the importance of the relationship between leaders and employees. These studies are useful because they link leadership to logistics performance. However, their main focus does not seem to be on the concrete process by which work procedures are communicated, monitored, and improved through feedback. This indicates a relevant gap that the proposed study will address.
The implementation of work procedures can also be understood through the literature on systems, standardisation and process improvement. Deming (1986) argues that performance problems should be analysed at the system and process level, not just as individual employee failures. This perspective is important because inconsistent application of procedures may reflect problems with communication, training, monitoring, or operational design. Liker (2004) highlights the role of standardisation and continuous improvement in operational systems. Womack, Jones, and Roos (1990) also link lean production to the reduction of waste and the improvement of operational processes, although such approaches may be limited if employee feedback and local work conditions are ignored. However, standardisation can become problematic if applied rigidly, without employee feedback and without adaptation to time pressure, workload, or the real difficulties of logistics operations.
Performance management provides a theoretical basis for the relationship between objectives, monitoring, feedback and employee performance improvement. Aguinis (2019) describes performance management as a continuous process that includes objective setting, performance observation, feedback and employee development. Griffin, Neal, and Parker (2007) further suggest that work role performance in uncertain and interdependent contexts involves adaptive and proactive behaviours, which is relevant to logistics operations, where employees may need to respond to changing operational conditions. DeNisi and Murphy (2017) show that performance appraisal and feedback should be understood as part of a larger system rather than as mere administrative activities. In logistics operations, feedback can help employees understand expectations, correct errors, and improve the application of procedures. However, feedback can have limited effects if it is provided infrequently, unclearly or only in response to mistakes. The proposed research will examine how feedback is used in practice to support the application of procedures and employee performance.
Employee motivation can complement the literature on performance, but in this research, it will have a secondary role. Maslow (1943) offers a classic perspective on human needs, but his model is too general to explain the application of logistics procedures directly. Vroom (1964) is closer to the proposed topic because expectancy theory suggests that motivation depends on the perception of the link between effort, performance and outcome. Locke and Latham (2002) show that clear objectives can support performance, especially when they are accompanied by feedback. These perspectives will support the idea that employees can apply procedures more consistently when they understand expectations and perceive a clear link between effort and outcomes.
Overall, the literature indicates a link between leadership, management, work procedures, feedback, motivation and performance, but less attention seems to have been paid to the concrete way in which procedures are implemented in logistics operations through communication, monitoring and feedback. Existing studies on leadership in logistics discuss performance and the relationship between leaders and employees (Sayan and Sürücü, 2024; Genç, 2024), and the literature on performance management and process improvement explains the importance of objectives, feedback and standardisation (Aguinis, 2019; Deming, 1986). However, the proposed research will contribute by focusing on the practical role of managers and supervisors in supporting the implementation of work procedures and improving employee performance in daily logistics activities.
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The purpose of the proposed research is to investigate the role of leadership and management in implementing work procedures and improving employee performance in logistics operations. This purpose is formulated to keep the research focused on a specific issue: how managerial and leadership practices can support the communication of procedures, monitor their compliance, and facilitate the use of feedback in daily logistics activities.
Research Aim
To investigate how leadership and management practices support the implementation of work procedures and the improvement of employee performance in logistics operations.

	Research Objectives

	1. To examine how work procedures are communicated to employees in logistics operations.

	2. To investigate how managers and supervisors monitor compliance with operational procedures.

	3. To explore how feedback is used to solve operational problems and improve performance.



	Research Questions

	1. How are work procedures communicated to employees in logistics operations?

	2. How do managers and supervisors monitor compliance with operational procedures?

	3. How is feedback used to solve operational problems and improve performance?
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The proposed research methodology will be structured around Saunders' "Research Onion" model (Figure 1), as this framework allows for the logical organisation of methodological decisions, ranging from research philosophy to specific data collection and analysis techniques (Saunders, Lewis and Thornhill, 2023; Denscombe, 2017). The model is relevant to this study because the research questions require a clear justification of methodological choices: research philosophy, theoretical approach, methodological choice, research strategy, time horizon, and data collection procedures. In this research, the "Research Onion" will be used to demonstrate that the methodology is not chosen arbitrarily but is aligned to investigate how leadership and management can support the implementation of work procedures within logistics operations, which is consistent with the need for methodological coherence in business and management research (Easterby-Smith, Jaspersen, Thorpe and Valizade, 2021).
[image: ]
Figure 1. Saunders' Research Onion

The philosophy of the proposed research will be pragmatism, as the study starts from a practical problem: how work procedures are communicated, monitored and supported through feedback in logistics activity. Pragmatism is appropriate for research that aims to understand real problems and allows the choice of methods based on the research questions, rather than a single rigid philosophical position (Saunders, Lewis and Thornhill, 2023; Feilzer, 2010). Morgan (2014) argues that pragmatism is useful in research oriented towards practical problems, because the emphasis is placed on the value of the explanations produced and their relevance for understanding the phenomenon investigated. In this study, this philosophy is justified because the research will analyse both general patterns from the questionnaire responses and detailed experiences obtained through interviews.
The ontological and epistemological positioning of the research reflects the fact that leadership and management practices can be understood by combining observable data with the interpretation of participants' experiences. A strictly positivist approach would emphasise the objective measurement of variables and the testing of causal relationships (Saunders, Lewis and Thornhill, 2023). However, the proposed research will not have direct access to internal performance data, organisational KPIs or formal management evaluations. At the same time, an exclusively interpretivist approach could limit the identification of broader trends in participants' perceptions. For this reason, pragmatism offers a more balanced position, as it allows the use of quantitative data to identify patterns and qualitative data to interpret participants' experiences (Creswell and Creswell, 2023; Johnson and Onwuegbuzie, 2004).
The research approach will be mainly deductive, with inductive insights. The deductive component is justified because the research will be guided by existing literature on leadership, performance management, feedback, motivation and process improvement. Saunders, Lewis and Thornhill (2023) explain that the deductive approach starts from existing concepts and theories, which can guide the formulation of objectives, research questions and data collection instruments. In this case, the literature will support the structure of the questionnaire and interview guide. However, the study will also allow for inductive insights, as semi-structured interviews can highlight practical themes that are not fully anticipated in the existing literature. Bryman (2016) shows that social research can combine deductive logic with openness to interpretations emerging from the data, especially when the goal is to understand participants' perceptions and experiences.
The methodological choice will be mixed methods, as the research questions require both descriptive quantitative data and explanatory qualitative data. Creswell and Plano Clark (2018) explain that mixed methods are appropriate when quantitative and qualitative data provide complementary perspectives on the same research problem (Johnson and Onwuegbuzie, 2004). In the proposed research, quantitative data will allow the identification of general trends in the communication of procedures, monitoring, and feedback, while qualitative data will allow the exploration of how these practices are understood by participants in daily logistics activities. However, this choice also has limitations. Cohen, Manion and Morrison (2017) note that mixed methods can be more complex than using a single method, as it requires additional time for instrument design, data collection, separate analysis and integration of results. Therefore, the research will use a realistic and manageable design, based on an online questionnaire and a limited number of semi-structured interviews (Robson and McCartan, 2016).
The research strategy will not be a case study, as the study will not examine a single organisation, depot, or company. This clarification is important because a case study would require a deeper analysis of a specific organisational context and, ideally, access to internal documents, observations, or performance indicators (Yin, 2018). The proposed research will instead take a general logistics operations approach, focusing on participants' perceptions and experiences in similar logistics contexts. This strategy has the advantage of including experiences from multiple operational contexts, but also the limitation of not providing a detailed analysis of a single organisation.
 The time horizon will be cross-sectional, as data will be collected over a limited period, without long-term follow-up of participants. A cross-sectional design is appropriate when the research aims to analyse perceptions and experiences at a specific point in time (Saunders, Lewis and Thornhill, 2023). A longitudinal design could provide a deeper understanding of changes over time, but would require repeated access to participants and more extensive resources. In this research, the cross-sectional horizon is more realistic and aligns with the time plan presented in Appendix A1: Gantt Chart.
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The proposed research will focus on individuals with direct experience in logistics operations, as the study aims to investigate perceptions and experiences regarding the communication of procedures, monitoring compliance, feedback, and performance. The relevant population will include delivery drivers/couriers, warehouse employees, parcel sorting/depot operatives, transport operatives, supervisors, team leaders, and operational managers. These participant categories are suitable because they can offer diverse perspectives on how procedures are explained, implemented, verified, and supported in daily operational activities (Table 1). 
The study aims to collect approximately 150 questionnaire responses and conduct approximately 8 semi-structured interviews, subject to participant availability. These sample sizes are realistic for mixed-methods research, as the questionnaire can provide a descriptive overview of general trends, while the interviews can offer more detailed explanations of the participants' experiences. However, these figures should be viewed as indicative targets rather than guaranteed outcomes, as recruitment may be influenced by time constraints, access, participant availability, and their level of interest in the research topic. In qualitative research, sample size is often influenced by the depth of the data and the point at which recurring themes begin to emerge (Guest, Bunce and Johnson, 2006).
The sampling method will combine purposive sampling and convenience sampling. Purposive sampling is justified because participants should be selected based on their relevance to the research topic, namely, direct experience in logistics operations (Saunders, Lewis and Thornhill, 2023; Patton, 2015). Palinkas et al. (2015) also emphasise the usefulness of purposeful sampling in mixed-methods research, as participants selected for their relevance to the phenomenon being studied can provide information relevant to the phenomenon being studied. Convenience sampling will be used because access to participants will depend on available professional networks, contacts in the logistics sector and online distribution of the questionnaire. This approach is practical for research with limited time and resources, but must be treated with caution because it can introduce selection bias and favour participants who are more accessible or willing to respond (Etikan, Musa and Alkassim, 2016). Cohen, Manion and Morrison (2017) emphasise that access to participants, clear inclusion criteria and consistency of the collection process are important for data quality.
The proposed sample will not be statistically representative of the entire logistics sector, as it will not be selected through a probabilistic method. This limitation means that the results cannot be generalised to all logistics organisations or to all categories of employees in the sector. However, the sample may be adequate for the research's purpose, as the study does not aim to objectively measure industry-wide performance but rather to explore the perceptions and experiences of participants with direct operational experience. Ritchie et al. (2014) suggest that qualitative sampling is often concerned with relevance and depth rather than statistical representativeness. Validity will be supported by selecting participants relevant to the research topic, and reliability will be supported by using clear inclusion criteria and the same research instruments for data collection.


	Element

	Proposed plan


	Population
	People with direct experience in logistics operations.


	Participant categories
	Delivery drivers/couriers, warehouse employees, parcel sorting/depot operatives, transport operatives, supervisors, team leaders and operational managers.

	Questionnaire sample
	Approximately 150 responses.

	Interview sample
	Approximately 8 semi-structured interviews.

	Sampling methods
	Purposive sampling and convenience sampling.

	Access route
	Professional networks, logistics contacts and online questionnaire distribution.

	Main limitation
	Non-probability sampling; limited statistical representativeness.

	Validity focus
	Participants must have relevant logistics experience.

	Reliability focus
	Consistent eligibility criteria and consistent research instruments.



Table 1. Sampling Framework
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The primary data for the proposed research will be collected using two main instruments: an online questionnaire and semi-structured interviews, in line with the mixed-methods approach. The questionnaire will be administered via Microsoft Forms, and the interviews will be conducted online via Microsoft Teams or Zoom, depending on participants' availability (Oliffe et al., 2021). The use of an online questionnaire is appropriate when participants are distributed across different locations and when the research aims to collect standardised responses within a limited time frame (Dillman, Smyth and Christian, 2014; Fink, 2024; Zimba and Gasparyan, 2023). However, this method should be treated with caution, as online responses can be influenced by participants' level of involvement and access to the form.
The questionnaire, included in Appendix A2, will contain eligibility and profile questions, Likert-type items and two open-ended questions. The eligibility questions will confirm whether participants have current or prior experience in logistics operations, and the profile questions will collect information about the role, experience, and supervisory responsibilities. The Likert items will analyse participants' perceptions regarding the communication of procedures, monitoring of their compliance, feedback, motivation and employee performance. The Likert scale is suitable for analysing attitudes and perceptions through standardised responses (Likert, 1932; Fink, 2024), but the results should be interpreted with caution, as the agreement or disagreement of participants is not an objective measurement of organisational performance.
To maintain alignment between the instrument and the research questions, the questionnaire includes items such as "Work procedures are communicated in a way that is easy to understand", "Managers or supervisors explain the purpose of procedures, not only the tasks that need to be completed", "The application of work procedures is monitored in daily logistics operations" and "Feedback helps employees improve how they apply work procedures". The open-ended question "In your experience, what are the main barriers to applying work procedures consistently in logistics operations?" will allow participants to explain the practical difficulties encountered in applying the procedures.
The interview, included in Appendix A3, will include nine main questions and will be used to obtain more detailed explanations of the participants' experiences. Semi-structured interviews are appropriate when the research aims to explore experiences and interpretations while maintaining a common structure across participants (Kvale and Brinkmann, 2015; Adeoye-Olatunde and Olenik, 2021). Relevant examples include "How are work procedures usually communicated to employees in your logistics workplace?" "How do managers, supervisors or team leaders monitor whether work procedures are being followed?", "How do managers, supervisors or team leaders usually provide feedback?" and "What are the main barriers to applying work procedures consistently in logistics operations?". These questions will allow the exploration of the same themes addressed in the questionnaire, but in a more flexible and detailed way.
Interviews can yield richer data than questionnaires, as participants can elaborate on situations and challenges regarding procedures, monitoring, and feedback. However, the flexibility of interviews has its limits; responses may vary in depth, and participants might emphasise personal experiences that are not representative of the logistics sector as a whole. Bryman (2016) notes that semi-structured interviews allow for the exploration of unanticipated themes, though the discussion must remain aligned with the research objectives. Consequently, an interview guide will be used to ensure consistency across interviews.
Prior to final data collection, the questionnaire and interview guide will undergo pilot testing with a small group. The pilot study aims to verify the clarity of the questions, their relevance to logistics participants, and the time required to complete the instruments. Cohen, Manion and Morrison (2017) emphasise that pilot testing helps identify wording issues and reduce ambiguity before the final administration, while Zimba and Gasparyan (2023) also highlight the importance of pretesting and pilot testing in survey design. Should the pilot study reveal questions that are unclear, repetitive, or overly general, these will be adjusted prior to final distribution.
The quantitative data collected through the questionnaire will be analysed using descriptive statistics, using Microsoft Forms and, if necessary, Microsoft Excel. The analysis will include frequencies, percentages, and simple comparisons of responses to identify general patterns in the communication of procedures, monitoring, and feedback. This analysis will not aim to demonstrate causality between leadership, management and performance, as the study will not use internal organisational data or an experimental design. Instead, the quantitative analysis will describe participants' perceptions and support the interpretation of the themes explored in the interviews.
The qualitative data obtained from the interviews and open-ended questions of the questionnaire will be analysed using manual thematic coding. Braun and Clarke (2006) describe thematic analysis as a method for identifying and reporting recurring themes in qualitative data, while Naeem et al. (2023) provide a more recent, step-by-step discussion of the method in qualitative research. In this research, coding will target themes such as clarity of communication, consistency of monitoring, usefulness of feedback, operational barriers and managerial support. Integrating quantitative and qualitative data will allow for a more balanced interpretation, but conclusions should be presented with caution, as they are based on perceptions and experiences rather than objective measurements of logistics performance.










[bookmark: _Toc233406449]7. Ethical Considerations and Limitations
The proposed research will adhere to the principles of academic integrity, informed consent, voluntary participation, anonymity, and confidentiality, as participants may discuss work experiences, operational procedures, supervision, feedback, and performance (UK Research Integrity Office, 2023). Protecting participants is essential in social research when the data collected may include opinions about professional contexts or work relationships (Bell, Bryman and Harley, 2022; ESRC, 2025). For this reason, the study will not collect participant names, company names, manager names, or confidential organisational information. This approach is important because the main risk is not only direct identification, but also indirect identification of individuals, teams, or organisations through contextual details.
Participants will be given clear information about the purpose of the research, the nature of their participation and how their data will be used before completing the questionnaire or taking part in the interview. Voluntary participation and informed consent are central principles in research with human participants (BERA, 2018; ESRC, 2025), and participants should not feel pressured to participate or answer questions that make them uncomfortable (British Psychological Society, 2021). Participants will have the right to withdraw before the questionnaire is sent or before the interview is completed. However, in an anonymous questionnaire, withdrawal after sending may be difficult, as responses cannot be linked to a specific individual. This limitation will be clearly explained in the information provided to participants.
Data protection will be addressed by collecting only the minimum necessary information, storing it securely, and using it for academic purposes only. The principle of data minimisation involves collecting only data that is appropriate, relevant and necessary for the research (Information Commissioner's Office, n.d.; UK Data Service, n.d.). Data will be reported at an aggregate level or by general themes, without details that could identify participants or organisations. However, complete anonymity cannot be guaranteed in qualitative research if participants provide very specific examples of their work. To reduce this risk, participants will be instructed to avoid names of individuals, companies, exact locations or confidential operational details.
Access to participants may be limited, and the use of purposive sampling and convenience sampling means that the sample will not be statistically representative of the entire logistics sector (Saunders, Lewis and Thornhill, 2023). Data will be self-reported, which may introduce bias from perception, memory or personal experience. The cross-sectional design will allow data collection over a realistic period but will not allow analysis of changes over time (Saunders, Lewis and Thornhill, 2023). In addition, the lack of access to internal KPIs means that the study will not measure organisational performance objectively. These limitations do not invalidate the research, but they do mean the results must be interpreted as participants' perceptions and experiences, not as causal evidence or direct measurements of logistics performance.

[bookmark: _Toc233406450]8. Resources and Planning
The proposed research planning will be built around a realistic timeline, as the study must be completed within a limited academic timeframe and is dependent on access to participants (Thomas, 2023; Bell, Waters and Johnson, 2024). The financial resources required will be low, as the research does not involve extensive travel, equipment purchases, or access to commercial databases. However, this low-cost limitation does not mean the project is free of practical risks. The main resources will be the researcher's time, access to participants from logistical operations, preparation of research instruments, and the ability to manage data collection and analysis over a limited period.
The time horizon of the research will be cross-sectional, meaning that data will be collected over a limited period, rather than by following participants over the long term. A cross-sectional design is appropriate when the research aims to analyse perceptions and experiences at a specific point in time (Saunders, Lewis and Thornhill, 2023). In this study, this choice is feasible, but must be treated critically because any delay in participant recruitment, ethical approval, or pilot testing may reduce the time available for data analysis and final writing. Ethical approval must also be obtained before data collection, as the research involves human participants and professional experiences that may include sensitive workplace information (Bell, Bryman and Harley, 2022).
The time frame is presented in Appendix A1: Gantt Chart and covers the period from September to May. Confirmation of the research focus and development of the literature review are planned for the beginning of the project, followed by methodological design and ethical approval/ethical considerations in the period October-December. Pilot testing is scheduled for December, data collection for January–February, data analysis for March, and writing, reviewing and finalising for April-May. This planning supports the project's feasibility but remains dependent on compliance with the proposed stages and the availability of participants. For this reason, the research will require constant monitoring of progress and adjustment of the schedule if recruitment or data collection takes longer than anticipated (Thomas, 2023).
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Figure 2. Gantt Chart

[bookmark: _Toc233406451]Conclusion 

The proposed research will investigate the role of leadership and management in implementing work procedures and improving employee performance in logistics operations. The proposal is built around three central directions: communicating procedures, monitoring compliance, and using feedback to support operational improvement. The study will use a mixed-methods approach, combining an online questionnaire and semi-structured interviews, to analyse both general trends and participants' detailed experiences. This design is appropriate because it allows the research to examine both descriptive patterns and practical explanations from people directly involved in logistics work. Although the study will not measure performance through internal KPIs, it will provide useful insight into how leadership and management practices are perceived in daily operational contexts. Through a literature review, sampling framework, ethical considerations, and a realistic time frame, the proposed research provides a feasible basis for investigating this topic in a general logistics context.
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A1. Gantt Chart
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1. Do you currently work, or have you previously worked, in logistics operations?
· Yes, I currently work in logistics operations
· Yes, I have previously worked in logistics operations
· No
2. What is your age group?
· 18–24
· 25–34
· 35–44
· 45–54
· 55 or over
3. What is your gender?
· Female
· Male
· Prefer not to say

4. Which UK region best describes where you currently work, or most recently worked, in logistics operations?
· Wales
· South West England
· South East England
· London
· Midlands
· North of England
· Scotland
· Northern Ireland
· Other
· Prefer not to say
5. Which option best describes your current or most recent role in logistics operations?
· Delivery driver/courier
· Warehouse employee
· Parcel sorting/depot operative
· Transport operative
· Supervisor
· Team leader
· Manager
· Other
· Prefer not to say

6. How long have you worked in logistics operations?
· Less than 6 months
· 6 months – 1 year
· 1–3 years
· 4–6 years
· More than 6 years
· Prefer not to say
7. Do you currently have, or have you previously had, responsibility for supervising or managing other employees?
· Yes
· No
· Not sure
· Prefer not to say

8. Work procedures are communicated in a way that is easy to understand.
· Strongly disagree
· Disagree
· Neutral
· Agree
· Strongly agree
9. Managers or supervisors provide sufficient explanation before employees are expected to follow new or changed procedures.
· Strongly disagree
· Disagree
· Neutral
· Agree
· Strongly agree
10. Changes to work procedures are communicated in good time.
· Strongly disagree
· Disagree
· Neutral
· Agree
· Strongly agree
11. Work procedures are explained consistently by managers, supervisors or team leaders.
· Strongly disagree
· Disagree
· Neutral
· Agree
· Strongly agree
12. Managers or supervisors explain the purpose of procedures, not only the tasks that need to be completed.
· Strongly disagree
· Disagree
· Neutral
· Agree
· Strongly agree
13. The application of work procedures is monitored in daily logistics operations.
· Strongly disagree
· Disagree
· Neutral
· Agree
· Strongly agree
14. Monitoring is used to support employees, not only to identify mistakes.
· Strongly disagree
· Disagree
· Neutral
· Agree
· Strongly agree
15. When procedures are not followed correctly, managers or supervisors provide guidance to help employees correct the issue.
· Strongly disagree
· Disagree
· Neutral
· Agree
· Strongly agree
16. Monitoring of work procedures is applied consistently and fairly.
· Strongly disagree
· Disagree
· Neutral
· Agree
· Strongly agree
17. Managers or supervisors use observations from monitoring to clarify procedures or improve work practices.
· Strongly disagree
· Disagree
· Neutral
· Agree
· Strongly agree
18. Feedback from managers or supervisors is clear enough to understand what needs to be improved.
· Strongly disagree
· Disagree
· Neutral
· Agree
· Strongly agree
19. Feedback is provided in a constructive way.
· Strongly disagree
· Disagree
· Neutral
· Agree
· Strongly agree
20. Feedback helps employees improve how they apply work procedures.
· Strongly disagree
· Disagree
· Neutral
· Agree
· Strongly agree
21. Clear objectives help employees understand the performance standards expected of them.
· Strongly disagree
· Disagree
· Neutral
· Agree
· Strongly agree
22. Support from managers or supervisors motivates employees to follow work procedures correctly.
· Strongly disagree
· Disagree
· Neutral
· Agree
· Strongly agree
23. Leadership and management practices influence employee performance in logistics operations.
· Strongly disagree
· Disagree
· Neutral
· Agree
· Strongly agree

24. What are the main barriers to applying work procedures consistently in logistics operations?
25. What could managers, supervisors or team leaders do to improve the communication, monitoring or feedback related to work procedures?
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A3.  Interview Questions

Q1. Can you briefly describe your current or most recent role and experience in logistics operations?
Q2. How are work procedures usually communicated to employees in your logistics workplace?
Q3. How clear and practical are work procedures in daily logistics operations?
Q4. How do managers, supervisors or team leaders monitor whether work procedures are being followed?
Q5. What usually happens when work procedures are not followed correctly or when operational problems occur?
Q6. How do managers, supervisors or team leaders usually provide feedback?
Q7. In your experience, how does leadership or management support affect employee performance in logistics operations?
Q8. What are the main barriers to applying work procedures consistently in logistics operations?
Q9. What could managers, supervisors or team leaders do to improve the communication, monitoring and feedback related to work procedures?
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