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Introduction
Motivation is reason why people do things in a certain way, it is also the thing that is felt by people to achieve a certain goal, By looking at people, we can question ourselves why do people get motivated to do the things they do. Once we figure that out then we can use that to motivate them to do something that we want them to do, once we create the conditions that will motivate the employees they will do the work happily and efficiently however we must remember that what works for one employee might not work for all employee.
Ways to motivate employees 
1) By knowing your employees,[1]Pearce2009 this is important because each employee is motivated by a different methods employee want might money do they might to have a need for an aspiration for achievement or recognition. These types of thing we have to look out for because only by knowing the people who are working for us and looking at them and by understanding them we can use that information to motivate them. For example some staff members thrive under pressure and love to be in a challenging work environment so you would always place those employees in key positions where they can be challenged and then be motivated to do better for the organisation, however the opposite also happens sometimes you get staff that like to work leisurely so obviously you will place those staff in positions where working idly is needed. Once you understand a persons working habits and instead of working against them, you learn about those and then use it to your advantage.
2) Employee ownership is a big motivation for the workers of a company. In the company john lewis the employees own shares within the company therefore they automatically feel motivated to work better since it is technically their own company. By being shareholders in the company it also allow the employees to make major decisions which has a lot of benefits for the company. These can make the company have a better productivity, less staff turnover and more importantly higher levels of motivation and commitment amongst the employees. Another thing to take note off is that with the employee owned organisations the customers have a greater deal of trust with them. Since technically when a customer would walk into John Lewis and then deal with an employee they are directly dealing with one of the shareholders of the company. This automatically leaves the customer feeling valued and a greater sense of pride and gratification for the employees. From this we can see that employee ownership and by giving the staff the ability to make decisions for themselves is a bit motivation factor for them because it allows them to reorient certain procedures and activities inside the workplace for their benefit to allow them to serve the customer better. In the long run this can improve the efficiency, productivity and the overall happiness of the organisation.[2]BMJ2009
3) Communication, this is important skill for a manager to have however there is a difference between effective communication and normal communication. To be a good manager you need to be able to inspire your employees with communication, this kind of skill is hard to have because your words need to inspire action and convince your employees to do what you want them to do. Managers need to be able to have empathy and be able to understand their employees and to be good listeners. When you are able to speak with people and understand them then it shows that you understand them and their concerns. Good communication makes your employees feel respected and 
motivated and when they feel this they will automatically give more effort in the work.
Lets look at some ways that are deemed as bad communication habits in the workplace because once you know what not to do then of course doing the opposite of these will improve the motivation in your staff;  
-Bad at giving feedback, if you cannot give feedback to your staff then how can they improve in aspects of work and get better.
- One way communicators, these kind of managers just speak their mind and care little about the communication between themselves and their staff.  
-Invisible, some managers prefer to sit inside their offices and send out emails instead of being on the main working area and motivating and listening to their employees and giving praise where needed and feedback.
As you can see these are the kind of things that can have a negative effect on the motivation on a workplace.  [3]CMI2021
4) Goals, in any organisation the staff have to meet certain targets and goals for the day. Whatever the job is the employees have a paid responsibility in order to get those targets done. By setting clear, concise directed goals the manager can motivate his staff to meet those goals. There are goals called SMART goals (Specific, Measurable, Achievable, Relevant and Time Bound) these goals are put in place so that the workplace can achieve a certain outcome within a time frame. The reason why this is important for motivation is because when a goal or a target is met at work every employee will instantly feel a sense of achievement. Once they feel that then instantly they will check to see the next target and work towards achieving that target too. Organisations that have staff members that are regularly achieving targets are generally more content that organisations that do not have SMART goals. That is how SMART goals can help motivate employees inside a organisation. One key point to remember is that you can combine multiple ways to keep staff motivated. A good example of this would be this goals achieving mentality and then everytime a member of staff achieves it he can be rewarded. Just like I said in the first paragraph, this is how a manager can keep their staff motivated.[4]GOlegal
So from this we can see how important it is to keep employees of an organisation motivated and content. I have included four techniques would allow a manager to motivate their staff. We need to understand what it is to be motivated because in a job it isn’t all about the money. 
What is the reason why staff come into work in the morning? Why do certain employees have a drive and desire to do well in their job whereas other members of staff don’t feel that way?
Why are they so enthusiastic about their jobs?
These are the kind of questions that a manager must ask themselves and that way they can understand what it is that motivates the staff. Any organisation must make the sort of environment where all members of staff can feel respected and valued, their inputs must be valued , and must understand that all employees are individuals in their own right and as such they must be treated differently but with the same respect. I said it above that a job isn’t all about the money, however having said that it is very unlikely people would work for free. The salary which a person gets paid can also be a motivating factor too since that salary is what they would bring their sense of appreciation. 
In conclusion making sure that members of staff are motivated can have the following effects;
· It can improve productivity in the job 
· Employee satisfaction
· It can help the worker reduce their stress on the job 
· For the company it can help set goals that can be achieved on time and to a high standard provided the employees of the company were well looked after. 
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