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Introduction
The reflection report is an evaluation of once individual’s life experience and explores the issues to identify the gaps and develop strategies to resolve the issue. The reflection report not only focuses on the individual’s skill development but also ensure that the skill and ability of the all group members and the relevant department would improve. In this section I have considered one specific event and provide reflection on that event which was performed during the course work of UWTSD. I had followed a systematic process to evaluate that event and linked with the theories to ensure that I get able to gain knowledge to overcome the limitation that I possess. I also get able to improve my professional career overcoming the issues that has been identified through the process of reflection.














Reflective Analysis
The course work has followed the Gibbs Reflective analysis process to analyze past experience the individuals and evaluate gap develop strategies to gain knowledge. Gibbs model has developed below:
Figure 01: Reflective Analysis
[image: ]
Source: (Gibbs, 1988)
Description
Past experience has been analyzed in this section about an event that performed during the course ‘Pathway Project One’ the course that I have attended at University of Wales Trinity Saint David’s. In this section I along with my two other team mates Mamun and Rahul has developed a presentation on the topic of community participation. I have participated the presentation session by developing content to evaluate the importance of the community participation and its benefit for the companies. I also evaluated on model to get better ideas about the theory. The knowledge I gained at the time of participating in group presentation on the topic of ‘community participation’ is beneficial for the local people and also benefit the company as the customers get satisfied with the company and get interested to engaged with the company. According to Whitcomb and Whitcomb (2012), the community development strategies of the companies is not waste of money as it return to the company through the engagement of the customers with the company. I realized the benefit of the ‘community participation’ strategy as company gain significant benefit from such strategy. The presentation session was very skill full and knowledge able but I do not get able to present my part properly. I was not familiar with the Power Point Microsoft Office tools. I found myself as I have low level of communication ability.
Feelings
I was very worried due to my low knowledge for using the PowerPoint tools and I had low level of communication skill to communicate with other team mates appropriately. Mainly due to my less knowledge on power point tool I was less confidents and I also had low level of communication ability. I was not able to effectively participate with my other team mates.
Analysis
I started to analyze my situation and I found at the beginning I missed some important information that has been shared between other two members which was very important for finding content of my part of presentation, and then I realized that appropriate level of communication needs to perform with the group members. I then started to communicate with other members and regularly make my self-updated by sending them e-mail to find out the latest information’s. I was able to develop a good relationship with the team members and they make me understand about the process of using power point tools. I also face the time management problem as it is important to manage proper time for the group work to make all members participate properly and perform all activities in a way that total organizational work gets performed very easily. I discuss the issues with my other team members and we decided that we will meet in a group meeting at least for twice in a week and the day will be change in every week so that all could manage their workplace and meeting session.

Analysis
Identifying the skill gap I then started to gaining knowledge. According to Garber (2010), communication is an effective process in group activities for getting able to perform all team activities accurately. Moreover listening is the key components of the communication as to ensure effective communication it is important understand the speaker first about what they want to tell us. At the time of presentation development we mainly performed the face to face communication where verbal communication process was used. I found that the significance of the verbal communication is very strong as it includes the gestures, body movement, and tone of the voice and eye contract also. Harris and Sherblom (2010) stated that the effective communication skill is very encouraging to make the team mates get able to communicate appropriately with one another and develop relationship among them. Moreover the confidents and trust level of the team mates get improved. The communication developed the performance of the team.
The role of problem solving is very important for the organization. According to Lumsden, Lumsden and Wiethoff (2009), the problem solving process is very effective to make the individuals get able to reach a solution through a systematic process. I effectively perform the problem solving issues within the team work and I studied books and found that the problem solving process is a four step process which starts with identifying the problem and take time for developing a plan to ensure all issues identified appropriately. I carried out the business strategies appropriately and ensure that solution have been identified properly. I face problem several time like first problem I faced communication problem. Again the time management problem was another crucial issue that I struggled to manage to effectively participate for the team activities. The appropriate time management for team work is very crucial and all members’ needs to ensure that all work activities are being performed within the determined time. According to Hartley (2006), the proper time management in group activities makes the work activities faster and ensures smooth operational activities performed in team work. When i realized that my activities are not being performed managing the time appropriately then I c and set priorities of the work and define boundaries by setting an end date of the specific task. All members were supportive one another and when any one find difficulties than another members support to ensure that all work is done on time. I realized that at the time of group performance all individuals needs to ensure that their specific task is being performed o time as failure of one members is resulted as the failure of the total team. I completed all associated task within the time limit and ensured the work performance has maintained appropriately. 
The development of communication ability is a long term process and I also need to work for the development of my communication ability and I planned to attend short training course to get ideas on different types of communication skill. The good communication ability is very supportive for the individuals to enhance their ability for gaining information appropriately and able to perform work activities accurately. I have planned to use technological tools in future for performing the group activities. There are several free apps that are available and could be used for the group member’s communication where all members could share information and images. I shared current issues that I found for developing our presentation which makes other two members instantly receives the message. Again we also discussed about the date and time for attending the group discussion session. I found that proper communication also develops relationship among the members and also the confidents and trust level get developed among the members. 
Action Plan
I decided to use the free communication apps like WhatsApp in future to ensure that I would be able to perform all activities by making proper communication with all. I would get able to remain engaged with all members appropriately. 

I will also learn enough knowledge in future on analyzing the complex issues of work place and it is a self-management process and I decided to study numerous cases in magazine and journals for identifying the problem. Gaining skill on analyzing the problem is very effective to ensure that the problem has been identified appropriately within the organization. Moreover high ability of problem solving would make me able to become a successful leader in my future professional life.
To ensure that I get able to perform all activities managing appropriate time i would use note book with alarm system so that it would remind me for performing the team activities appropriately within the time limit. 



Conclusion
In to reflect upon the role that I have been performed within the team found very effective and I significantly contributed for the development of the team activities and enhance performance of the team. I effectively reflected upon my strength and weakness and also related my experience with the theories to gain better idea about the issue. I also evaluated that the further initiatives could be undertaken appropriately so that my performance would be enhanced and I will able to perform better. Moreover it will contribute on the development of my professional career. The reflection report not only focuses on the individual skill development but also ensure that the skill and ability of the all group members and the relevant department would improve.
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