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[bookmark: _Toc190445815]1 Introduction 
The Inclusive Industry Summit 2025: Empowering Disability-Inclusive Workplaces is an international business event designed to address workplace accessibility and inclusive hiring. The event will take place on Thursday, 6th February 2025, at the Waterfront Restaurant, Portsmouth, UK, attracting HR managers, business owners, policymakers, and diversity & inclusion (D&I) consultants. It aligns with the UK’s growing emphasis on workplace equality, particularly in response to the 14.6 million disabled individuals in the UK (ONS, 2023) and the 28.6% disability employment gap (Scope, 2024). The summit is designed to create an educational and solution-driven environment for businesses to learn and implement accessibility measures. By bringing together industry leaders and stakeholders, the event aims to foster knowledge-sharing, collaboration, and policy improvements that contribute to a more inclusive workforce. This report expands on the feasibility study presented in Assignment 1, focusing on the strategic planning and operational execution of the event (Nathan &amp; Rosso, 2022). Key aspects include the event cycle, operational planning, financial strategy, marketing approach, industry trends, and risk assessment. The event’s structure ensures its financial feasibility and strategic alignment with corporate social responsibility (CSR) and Environmental, Social, and Governance (ESG) objectives (Fox, 2014).



[bookmark: _Toc190445816]2. The Event Cycle 
A structured event cycle is essential for planning and executing the Inclusive Industry Summit 2025. This event follows a five-phase cycle—Initiation, Planning, Implementation, Event Execution, and Post-Event Evaluation—to ensure operational efficiency and goal alignment.
[bookmark: _Toc190445817]2.1 Initiation
The event was conceptualized to address the UK’s workplace inclusivity challenges. The employment gap for disabled individuals presents both social and financial risks for businesses, including legal non-compliance penalties (Scope, 2023). The initiation phase involved defining the event’s purpose, securing corporate sponsorships from Microsoft, Barclays, and John Lewis, and selecting Portsmouth as the venue due to its accessibility infrastructure (Yeark &amp; Powers, 2022).
[bookmark: _Toc190445818]2.2 Planning
This phase focused on logistics, speaker selection, venue setup, and marketing strategy. Key considerations included:
· Accessibility Measures: Ensuring ramps, sign language interpreters, and assistive listening devices were available.
· Speaker & Session Planning: Featuring industry leaders discussing accessible hiring strategies and legal compliance (Business Disability Forum, 2024).
· Target Audience Engagement: Leveraging social media and direct corporate invitations.
[bookmark: _Toc190445819]2.3 Implementation & Execution
Event execution involves:
· Technical setup (audio-visual aids, virtual accessibility tools).
· Guest coordination (panelists, HR professionals, policymakers).
· Real-time engagement tracking (QR surveys, networking opportunities).
[bookmark: _Toc190445820]2.4 Post-Event Evaluation
A data-driven assessment will analyze the event’s impact, utilizing:
· Attendee feedback surveys (targeting 85% satisfaction).
· Post-event follow-ups (corporate commitments to accessibility initiatives).
This structured event cycle ensures that the Inclusive Industry Summit 2025 delivers long-term impact beyond the conference (Getz & Page, 2019).
[bookmark: _Toc190445821]3. Event Concept & Itinerary
The Inclusive Industry Summit 2025 is designed to provide insightful discussions, practical workshops, and case studies to support businesses in fostering inclusive work environments. The event focuses on education, collaboration, and implementation to help Organizations Bridge the disability employment gap (Delgado, 2024).
The structure of the event follows a balanced approach, offering a mix of keynote speeches, panel discussions, and interactive workshops to engage participants. The event content has been curated based on industry demands and legal considerations. Research from Scope (2023) highlights that 80% of disabled individuals face challenges in job application processes, and 75% of UK workplaces are not fully accessible, justifying the need for such a summit (Mair, 2022).
A key aspect of the summit is its venue selection and accessibility considerations. The Waterfront Restaurant, Portsmouth, was chosen due to its central location, wheelchair accessibility, proximity to public transport, and inclusive catering options. The accessibility strategy ensures participation from a diverse range of attendees, including individuals with disabilities, HR professionals, and corporate leaders (ONS, 2023).
Itinerary of the Event
	Time
	Session
	Speaker/Organization
	Objective

	09:00 – 09:30
	Registration & Networking
	Event Team
	Attendee check-in and networking

	09:30 – 10:00
	Keynote: Breaking Barriers: The Future of Workplace Inclusion
	Business Disability Forum
	Highlight challenges and solutions in workplace inclusion

	10:00 – 11:00
	Panel Discussion: Best Practices in Inclusive Hiring
	Microsoft, John Lewis, Barclays
	Showcase successful hiring strategies

	11:00 – 12:30
	Workshop: Accessible Hiring Strategies
	CIPD
	Train HR managers on inclusive recruitment

	12:30 – 13:30
	Lunch Break
	Waterfront Restaurant Catering
	Provide an inclusive dining experience

	13:30 – 14:30
	Workshop: Legal Considerations for Employers
	Disability Rights UK
	Educate businesses on legal obligations

	14:30 – 15:30
	Case Study: Success Stories from Inclusive Workplaces
	Microsoft, Tesco, Public Sector
	Demonstrate the impact of inclusive hiring

	15:30 – 16:00
	Closing Remarks & Call to Action
	Event Lead
	Encourage businesses to implement changes



This structured itinerary ensures a holistic approach, combining education, legal awareness, and real-world case studies to create tangible outcomes (Fox, 2014).
[bookmark: _Toc190445822]4. Aim & Objectives 
The Inclusive Industry Summit 2025 aims to address workplace accessibility challenges by equipping industry professionals with knowledge, tools, and strategies to implement disability-inclusive hiring practices. The overarching aim is to reduce the disability employment gap by increasing corporate awareness and action (Le, 2022).
Objectives
· Educate 100+ HR professionals on inclusive hiring strategies through expert-led sessions.
· Facilitate collaboration between organizations and disability advocacy groups, ensuring at least five corporate partnerships emerge.
· Increase awareness of workplace accessibility and legal compliance, achieving an 85% satisfaction rate in post-event feedback surveys.
These objectives align with UK’s corporate social responsibility (CSR) and ESG goals, reinforcing the importance of inclusivity in workforce development (ONS, 2023).
[bookmark: _Toc190445823]5. Event Management & Planning
Effective event management is crucial for ensuring the smooth execution of the Inclusive Industry Summit 2025. This includes venue selection, accessibility considerations, speaker coordination, staffing, and resource allocation.
[bookmark: _Toc190445824]5.1 Venue & Accessibility
The Waterfront Restaurant, Portsmouth, was selected due to its compliance with accessibility standards. The venue offers:
· Wheelchair-accessible entrances, ramps, and disabled restrooms.
· Proximity to public transport (Portsmouth Harbour Station and bus routes).
· Ten designated disabled parking bays and additional parking at Gunwharf Quays.
· Inclusive catering with halal, vegan, and gluten-free meal options.
These features ensure that attendees, including those with disabilities, can fully participate in the event (Scope, 2023).
[bookmark: _Toc190445825]5.2 Speaker & Panel Selection
To ensure expert insights and industry credibility, speakers have been selected from leading organizations that have successfully implemented inclusive hiring. Speakers include representatives from:
· Business Disability Forum – Discussing workplace inclusivity challenges and solutions.
· Microsoft, Barclays, and John Lewis – Sharing corporate best practices on accessibility.
· Legal experts from Disability Rights UK – Providing guidance on legal compliance and employment laws.
The inclusion of real-world case studies from leading corporations ensures practical insights for attendees (Fox, 2014).
[bookmark: _Toc190445826]5.3 Staffing & Logistics
A well-structured team is essential for event coordination, accessibility management, and attendee engagement. The event team includes:
	Role
	Responsibilities

	Event Manager
	Overall event coordination and problem-solving

	Accessibility Coordinator
	Ensuring disability-friendly event execution

	Volunteers (5)
	Assisting attendees and managing registration

	Catering Team (3)
	Providing inclusive meal options

	IT Support (2)
	Managing live streaming and assistive technologies

	Security (2)
	Ensuring safety and compliance


To enhance engagement, interactive technologies will be used, such as:
· Live captioning and sign language interpreters for presentations (£800 budget).
· Screen-reader-friendly presentation materials.
· Assistive listening devices for attendees with hearing impairments.
[bookmark: _Toc190445827]5.4 Resource Allocation
To ensure efficient event execution, resources are strategically allocated:
	Category
	Estimated Cost (£)

	Venue Rental
	3,000

	Catering
	2,000

	Marketing & Promotion
	1,500

	Accessibility Features
	800

	Speaker & Panel Honorariums
	1,200

	Staffing & IT Support
	2,000

	Miscellaneous
	1,500

	Total Costs
	£12,000


The event is financially feasible, breaking even at £12,000, with funding from ticket sales (£5,000) and corporate sponsorships (£7,000).
This comprehensive event management strategy ensures operational efficiency, accessibility compliance, and financial viability, aligning with best practices in international event planning (Getz & Page, 2019).
[bookmark: _Toc190445828]6. Financial Planning & Budget
Financial planning is crucial to ensuring the Inclusive Industry Summit 2025 remains both impactful and financially viable. The event operates on a break-even model, with revenue sources primarily from ticket sales and corporate sponsorships.
The ticket price has been set at £50 per attendee, ensuring affordability while covering essential costs. Additionally, an early bird discount (£30 per ticket before January 20th, 2025) encourages early registrations. Corporate sponsorships from Microsoft, Barclays, and John Lewis provide additional financial support, aligning with their ongoing commitment to corporate social responsibility (CSR) and diversity initiatives (Jeannie Hahm, 2022).
A detailed breakdown of projected costs and revenues ensures transparency and financial feasibility:
	Category
	Estimated Cost (£)
	Revenue Sources (£)

	Venue Rental
	3,000
	Ticket Sales (100 x £50) = 5,000

	Catering
	2,000
	Corporate Sponsorships = 7,000

	Marketing & Promotion
	1,500
	Total Revenue: 12,000

	Accessibility Features (Captioning, Sign Language)
	800
	

	Speaker Honorariums
	1,200
	

	Staffing & IT Support
	2,000
	

	Miscellaneous & Contingency
	1,500
	

	Total Costs:
	12,000
	Total Revenue: 12,000



The budget ensures the event remains financially sustainable, allowing businesses to participate at a reasonable cost while covering accessibility and engagement needs (Fox, 2014).

[bookmark: _Toc190445829]7. Social Media & Marketing Strategy 
[bookmark: _Toc190445830]7.1 Marketing Approach & Social Media Selection
Social media plays a vital role in event marketing, enabling broad reach, targeted promotions, and real-time engagement. The summit's marketing strategy leverages LinkedIn, Twitter (X), and Instagram, selected based on industry engagement trends and previously successful campaigns by business-focused events (Coetzee, 2023).
· LinkedIn is the primary platform due to its professional audience. It facilitates direct outreach to HR managers, corporate leaders, and policymakers. A sponsored LinkedIn campaign with a budget of £300 is expected to reach over 50,000 professionals (Business Disability Forum, 2024).
· Twitter (X) is useful for live event updates, speaker announcements, and interactive discussions through hashtags like #InclusiveSummit2025.
· Instagram attracts younger professionals and D&I advocates, using visual content such as speaker interviews, behind-the-scenes planning, and event day highlights.
[bookmark: _Toc190445831]7.2 Why This Strategy is Effective
According to recent event marketing statistics, 75% of professionals rely on LinkedIn for industry events, and 68% of users engage more with events that provide interactive Twitter threads (Getz & Page, 2019). The summit's early bird discount promotion on Instagram aims to boost early registrations, while LinkedIn articles and guest posts from speakers increase engagement.
[bookmark: _Toc190445832]7.3 Target Demographics & Gender Analysis
Data suggests that HR and D&I roles are occupied by a higher percentage of women (ONS, 2023). Therefore, the marketing content will be tailored to appeal to women professionals and HR executives, ensuring inclusive representation while balancing outreach to male executives in corporate decision-making roles.

[bookmark: _Toc190445833]8. Risk Assessment & Mitigation 
Risk management is essential to ensuring a seamless event experience. The Inclusive Industry Summit 2025 incorporates contingency plans to address potential risks:
	Risk Factor
	Potential Impact
	Mitigation Strategy

	Low Ticket Sales
	Financial loss and low attendance
	Early bird discounts and targeted LinkedIn marketing

	Speaker Cancellations
	Reduced event credibility
	Secure backup speakers and pre-record keynote content

	Technical Failures
	Poor accessibility and engagement
	Backup AV systems, on-site IT team

	Accessibility Concerns
	Failure to meet inclusivity standards
	Venue walkthrough, pre-event accessibility testing



By proactively addressing these risks, the summit ensures a high-quality attendee experience while maintaining operational stability (Scope, 2023).

[bookmark: _Toc190445834]9. Industry Trends & Strategic Considerations 
The Inclusive Industry Summit 2025 aligns with key trends in event management and workplace inclusion. One of the dominant trends in corporate events is the shift towards hybrid participation. Many companies now require digital accessibility for training and industry conferences, making live streaming and virtual engagement key components (Mair, 2022).
[bookmark: _Toc190445835]9.1 Trend: Digital & AI-Driven Accessibility
Recent research indicates that 80% of HR professionals prefer AI-powered accessibility solutions such as automated captions and real-time translation tools (Business Disability Forum, 2024). The summit integrates AI captioning, screen-reader-friendly materials, and assistive listening devices to enhance participation for remote attendees.
[bookmark: _Toc190445836]9.2 Trend: Diversity & Gender Representation
A significant shift in HR and corporate leadership trends shows increased female representation in D&I leadership roles, making it essential to tailor marketing efforts to women decision-makers while ensuring male executives remain engaged in diversity initiatives (ONS, 2023).
[bookmark: _Toc190445837]9.3 Trend: Sustainability in Event Planning
Corporate events now prioritize sustainability and green initiatives. The summit incorporates eco-friendly catering, digital programs instead of printed materials, and carbon-neutral event policies to align with ESG commitments (Le, 2022).
These trends demonstrate that the Inclusive Industry Summit 2025 is strategically positioned to meet modern corporate needs while ensuring long-term impact.



[bookmark: _Toc190445838]10. Conclusion 
The Inclusive Industry Summit 2025 is a well-structured and strategically planned event designed to address one of the most pressing challenges in the UK workforce—the disability employment gap. With 14.6 million disabled individuals in the UK (ONS, 2023) and an employment gap of 28.6% (Scope, 2024), businesses need guidance in implementing inclusive hiring strategies and workplace accessibility measures. Through careful financial planning, stakeholder engagement, and marketing strategies, the event ensures maximum industry impact while maintaining financial feasibility. The combination of expert keynote speakers, interactive workshops, and real-world case studies provides actionable solutions for HR managers, business owners, and policymakers. With an emphasis on sustainability and digital accessibility, the event incorporates AI-driven captioning, assistive listening devices, and a hybrid participation model, aligning with modern corporate trends (Mair, 2022). The marketing approach, particularly through LinkedIn, Twitter (X), and Instagram, is designed to target the right demographics, especially HR professionals and D&I leaders. Research suggests that women hold a significant share of HR and D&I roles (ONS, 2023), which is reflected in the event’s outreach strategy. By incorporating risk mitigation measures, sustainability efforts, and strategic partnerships, the event is positioned for long-term success. The Inclusive Industry Summit 2025 does not end with the event day—it is a catalyst for ongoing industry transformation.
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ASSIGNMENT 2:

Use of Generative Al in Assessment
(Lecturer to indicate Yes or Not against each element)

creative support.

RESEARCH For this assessment, you can use Generative Al to Yes O
support you in research, including searching for
bibliography, using tools to summarise, compare and No
interrogate materials.
STRUCTURE For this assessment, you can use Generative Al to Yes [
support you in structuring your submission, including
creating a draft argument structure, identifying parts and No
headings, etc.
PROOFREADING For this assessment, you can use Generative Al to check Yes O
your own text/creation for grammatical and syntactical
mistakes, including rephrasing of your own work within No
specific standards.
WRITING For this assessment, you can use Generative Al to create Yes [J
text for submission.
No
CREATIVE For this assessment, you can use Generative Al to create Yes [J
creative materials, such as images.
No
PROGRAMING For this assessment, you can use Generative Al to create Yes [J
and check code.
No
NONE For this assessment, you are not allowed to use any type Yes [J
of Generative Al support. This includes research support,
structure support, writing/proofreading support and No





