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INTRODUCTION:


Problem solving and decision making are very similar but are not the same thing, people usually like to combine the two as they both are very important in the workplace, and mostly in management field. The first one as the dictionary says is the process of finding solutions to difficult or complex issues, is mostly abstract and can be split in two different ways, such as, ill-defined problems and well-defined problems. Ill-defined problems do not have specific end-goals meanwhile a well-defined has and is more clear to adapt plans towards it.
Decision making is the action that we need to take in order to solve the problem, it can be rational or irrational in base of the decision maker and its beliefs. Every decision making leads to a final choice based on assumption of values, priorities and preferences. 
The main aim of this report is to solve problem on management in Hustle Ltd Group, I will use different techniques which has been very effective and slowly helped the team and the organization on improving with the skills and behaviour, will represent all the data and information gathered and the plan made to reach our goals to get better. 



DEFINING A COMPLEX PROBLEM WITHIN THE WORKPLACE


Get to know about the company:
Hustle Ltd Group is a company based in London,Uk since 2021, founded by Georgia Smith and Aron Smith, it has more then 8 branches around UK. The company offers services related to foods and beverages in the hospitality environment, it is a pub/restaurant concept with a huge campaign behind of strong marketing and private hires events.
Recently the organization suffered on the management team side, people were not happy with the long hours putted on work and low salary, during the pandemic they been working very hard and the environment has drastically change into a negative way, was missing organization and directions from the head office and also the standards wouldn’t been met monthly, low rate experiences from customers review as we saw so far from the apps on Google Review and Design my night. All this complain came from small things that slowly lead to huge problems, we perfectly know that in business the human factor is the most important thing and that numbers come only after people. 
Reading the KPI of the business it was declining very badly during the last three months as people were not communicating anymore with each other and it started a sense of conflict, we needed to address the problem straight away and change things around. 
Working on the personal field development for this company I couldn’t let this happen anytime soon. 


Scope


The scope is to make a culture of open correspondence.
Correspondence is a two-way road. For workers to feel open to drawing in with their bosses and friends, a culture of open correspondence is fundamental. What does this resemble? Directors and workers the same are straightforward with their perspectives, free with their input and unafraid of negative repercussions. Issues are straightforwardly examined, and choices are clarified with the goal that no representative feels left in obscurity.
Imparting obviously and compactly.
Rather than complex messages or blended guidelines, a successful business correspondence procedure bears the cost of workers a strong comprehension of assumptions. At the point when input and bearing are given, they ought to be clear and coordinated, giving the best chance to laborers to succeed.
Perceiving, understanding and overseeing non-verbal correspondence.
You frequently hear individuals say, "It's not what you said. It's the manner by which you said it." Communication isn't just with regards to the words you express. It's likewise about the manner by which messages are conveyed. Think: ­tone, mentality, look, motions. At the point when administrators convey guidance in forceful tones, workers are probably going to feel compromised or guarded. In the event that a chief gives criticism yet neglects to visually connect or is occupied with administrative work, the representative may decipher the conduct as an indication of being underestimated or irrelevant.
Tuning in.
Once more, correspondence goes the two different ways, and one of the best means for a director to show that the individual in question comprehends the group's difficulties is by paying attention to their issues. Listening is a significant method for reinforcing authority abilities, connect with representatives, cultivate group steadfastness and show that specialists' necessities are significant.


Impact


The problem of communication among all of the other issues the company has gone through have impacted in different ways. We faced the problem by organizing different meetings for the staff, which at the beginning created tension and high level of stress.Without good communication skills, groups can't work and teams cannot co-operate, and without groups, it's difficult to run a business. Tragically, insights recommend that the impacts of helpless correspondence in the work environment are more broad than you may might suspect. Almost 66% of representatives say their initiative doesn't furnish them with clear directions, and their operations managers, very nearly 75% of administrators,admit they are often awkward speaking with workers.


Analyse information on the identified problem


There are some barriers in communication between employees and the manager which I have to show you this beautiful example:
TRUST:

Trust is a huge value in business and it depends on the relationship that people have within each other, for how much trust they build as much communication can flow without any problem.

RANK:
Rank can affect communication because it creates posting. Some of employees doesn’t chat with other because of their ranks. New employees usually in this company try to avoid verbal and non-verbal contat with the manager in charge because of his status, always different if he is boss-attitude minded or leader-minded.
POWER into FEAR:
Power demotivates people as they feel in control, the basics of law on communication is to never limit people ideas or values, when this happens negative emotions flows and trust is broken. 

GOSSIP:
 It happens when small groups are formed inside an organization and as result of non-communication they start to blame others and talk bad, this leads also to harassment, bullying etc... .


Cause and effect analysis:

What is a cause and effect?


Cause: cause is the reason why something happened
Effect: Effect is the result of something happening
  Cause and Effect Analysis is a technique for identifying all the possible causes (inputs) associated with a particular problem / effect (output) before narrowing down to the small number of main, root causes which need to be addressed.

Fishbone analysis used for solving the problem in the company:
Fishbone examination otherwise called circumstances and logical results investigation was made by Kaoru Ishikawa. The examination recommends that to take care of an issue (or impact) an association should attempt to discover the causes behind the impact. Finding every one of the causes will assist an association with tackling the issue and plan how to keep the issue from repeating.
Stage 1: Stating the issue  communication on management and teams
The problem within the company in the first place is the communication, the main cause of unhappy employees, bad reviews, gossip and negative environment, all of this came from no organization, no standards and no intention to help from the chiefs.
Stage 2: Defining the fundamental affecting elements
The fundamental affecting elements are:

- short staff
-low pay rate for employees
-long hours
-boss management and no leaders
-environment
-pandemic
-standard not matched

Stage 3: Stating the causes
The reasons behind the issues at the basic fundamental is no accountability and sense of belonging missing on people especially from the managers.
Stage 4: Setting needs
The primary need to solve this problem of c ommunication and conflict was to get in touch with every person and member of the organization, then set up weekly meetings where people could do team building and get to know each other better. 
Stage 5: Taking measures
The last advance is to handle the issue by destroying the reason or causes. Notwithstanding, it is first important to check whether the right goal has been distinguished by any means. This can be checked with an importance test, so appropriate strategies can be distinguished to take care of the issues.

The most suitable solution will be:
1. The initial step to beat correspondence issues in the work environment is to ensure you have the suitable framework set up for solid correspondence.
Fourth application is trusted by huge number of organizations from different fields and sizes. With one focal application, you and your group have direct admittance to group visit, one-on-one discourse, ongoing updates, in-application registry, criticism reviews,live surveys, sharing materials (video, GIFs, pictures, records, and so on), and that's just the beginning.
You should have the right programming to help all channels. For example, email and Skype are the best arrangements on the off chance that your workers sit behind a work area a large portion of the day.
2. The delivery method for communicating with all employees allows you to effectively and efficiently convey the meaning of the message.
 

It turns into a simple way for representatives to remain focused with activities and assignments. You can likewise share criticism on their work as they come, doing meetings without looking on the rank of the employees.

•	One time per week
•	A fast 5-minute day by day(normal check ups)
•	Like clockwork on a Tuesday

Consistency and focus on this should be put on work, as it will increase morale in the team and solutions and ideas will come out.

3. Work should not be mixed with personal affairs, emotions must be controlled and the professionalism must kept inside an organization.

4. Listening skills are crucial to effectively communicate and understand information and what is spread out between Employees and managers.
Getting feedbacks from your employees is a key element for employee productivity, morale, and retention.
In a organization it must be the leader who shows the example setting a culture of people who care for each other and listen. 
5. Recognition in the workplace:
Without recognition people don’t have motivation or purpose to reache the goals of the company or grow in the company, we should respect their job and honestly appreciate even the little step that makes them feel better.


Conclusion:
The Final Word on How to Solve Communication Issues in the Workplace…We've talked about multiple ways on the best way to address correspondence challenges. The most significant is to involve the right specialized devices and innovation to help with conquering these difficulties. Furthermore, it's not just about carrying out apparatuses or thinking of a stellar correspondence system, it's tied in with remaining reliable and truly paying attention to your people.In addition, make a point to finish with your activities in light of criticism. Also make one-on-one gatherings a week by week or month to month need. Finally, make a point to show your star workers some acknowledgment and appreciation.With these apparatuses and tips, you can without much of a stretch further develop your organization's interior correspondence, increment representative commitment, help worker assurance, and drive worker efficiency. 
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