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   Both the leadership and management play a crucial role when it comes to the efficient and smooth day-to-day operations of an organization. Although both of them sound quite similar, they are quite different from each other in terms of their definitions, essential elements, functions and so on. Leadership is the ability of an individual by which he or she guides and inspires other members of an organisation. Whereas, management is the set activities that are generally carried out by the organisations in an effort to achieve their ultimate goals. This report will critically analyse the effective leadership of the NHS by exploring various aspects of leadership. At the very beginning, it will draw a difference between leadership and management by exploring their various elements. Then it is going to explain different types of leadership styles along with effective leadership skills that are needed to be a good leader. In addition to this, it is going to explore the most effective leadership style in the era of COVID-19 and other emergencies. Lastly it is going to explain the overall concept of ethical leadership.



[bookmark: _Toc98868218]“Difference between Leadership and Management”

   As per layman’s terminology, leadership may be defined as the capability of a certain individual to guide as well as influence other members of an organisation. Typically, in a contemporary organisation, effective leadership involves various sorts of tasks, starting from coming up with a clear set of aims and objectives for the concerned organisation, communicating the same to the other members of the organisation, making tough decisions in tougher circumstances, openly embracing the challenges, outperforming the rivalry or the competition, influencing other members to work harder and many other activities (Golensk and Hager, 2020). Whereas, management may be defined as tasks and activities of various sorts that are usually undertaken by an organisation in an effort to achieve its ultimate aims and objectives. Effective management involves various tasks and activities like planning and organising the resources, managing and controlling its various operations in a most appropriate manner (Schermerhorn Jr et al., 2020). Management can be considered as the most effective and efficient when all the required tasks are completed at a minimal cost and also in a successful manner. Although leadership and management may sound similar because of which people often tend to get them mixed together, they are indeed different from each other in terms of their definition, features, and functions and so on. A few key differences between leadership and management will be discussed as under,
· The first and foremost difference is that leadership involves guiding and influencing each and every member of an organisation to perform better and management involves planning, organising and managing all the required resources and activities in an aim to achieve the organisational goals.
· Leadership is responsible for coming up with a clear set of goals and objectives for the concerned organisation and management is mainly responsible for planning and organising the tasks to achieve the same (Sobratee and Bodhanya, 2018).
· Leadership primarily focuses upon altering the existing approaches on how things are usually done and also developing and implementing any required change within the concerned organisation. In contrast to this, management focuses upon developing and holding onto the stability of an organisation.
·  A unique difference between leadership and management has come up recently through thorough research that efficient leaders understand that challenges and conflicts are the parts of a day-to-day life. They use these challenges or conflicts as a valuable asset to accelerate the overall growth and development of the organisation. Whereas, management tries anything and everything to avoid such challenges and conflicts at the workplace.

[bookmark: _Toc98868219]“Effective Leadership Styles”
   Nowadays, there are a wide range of leadership styles available which are being adopted by contemporary businesses and organisations from all around the globe. Amongst all the different leadership styles, some of the most widely-known leadership styles are discussed as under.

Democratic leadership
   Democratic leadership style or also popularly known as a participative leadership style may be defined when the leaders consider and then evaluate the input of each and every member of the concerned organisation. In addition to this, they also consider the perspectives and opinions of the members of the organisation. Upon assessing the same, they make their decisions accordingly (Jan DeBell, 2019). Democratic leadership involves engaging each and every member of an organisation in the decision-making process which in turn encourages them to perform better. A few examples of the most successful democratic leaders would include General Dwight Eisenhower, Nelson Mandela and many more. In the healthcare sector the use of democratic leadership builds better relationships among the staff and also provides job satisfaction. The opinions of the team members are given more importance.
Autocratic leadership
   In contrast to democratic leadership style, an autocratic leadership style may be defined as when the leaders make decisions without considering or consulting the opinions of the other members of the concerned organisation. Instead they are supposed to adhere to the concerned decision at a stipulated time and pace which are usually decided by the leaders. Contrary to the popular belief, autocratic leadership style is rarely effective as the members tend to feel left out which in turn discourages them from working harder (Caillier, 2020). It may be helpful when quick decisions are expected to be made at challenging times. Some examples of this particular type of leadership style would include Bill Gates, Elon Musk, Steve Jobs and many more. Autocratic leadership in the healthcare systems withholds the information from the subordinate workers like the nurses. The healthcare leaders blame the individual workers for any problem in the process rather than finding out the actual fault in the process.
Laissez-Faire leadership
   Laissez-Faire leadership can be defined as when the managers of an organisation delegate the responsibility related to decision-making to the team members. In addition to this, it also involves a bare minimum interference and supervision of the higher management. This particular type of leadership style has proven itself to be highly effective in terms of accelerating the overall performance and productivity of an organisation as it tends to motivate the members to perform better by empowering them to make decisions as per their own wish and convenience (Robert and Vandenberghe, 2021). Examples of Laissez-Faire leadership would include Queen Victoria, Warren Buffett and many more. In the healthcare sector, applying this style of leadership provides the nurses to work without any supervision or guidance. 
Transactional leadership
   As the name suggests, transactional leadership is considered to be more of a strategic approach to leadership because it involves offering incentives and several other benefits upon performing better. In addition to this, it also involves imposing penalties and several other disciplinary actions on the members upon performing poorly. In recent times, this style has gained an immense amount of popularity as organisations have realised that this strategic approach significantly helps them to manage different types of members at the same time (Alrowwad and Abualoush, 2020). Some examples of this particular type of leadership style would include Howard Schultz, Joseph McCarthy, Charles de Gaulle and many more. In the healthcare sector this style of leadership views the relations between the healthcare staff and the higher authority executives as transactional leadership and helps achieve the goals faster. 
[bookmark: _Toc98868220]“Effective Leadership Skills” 
   Effective and efficient leadership plays an integral part behind the success of any organisation. To do so, it becomes mandatory to possess a few key leadership skills which are discussed as under.
Engaging in open and honest communication
   There is absolutely no doubt regarding the fact that having excellent communication skills is a necessity to be an effective leader. It is mandatory to develop and further maintain an open yet honest communication line with all the members of an organisation. Apart from listening to what others have to say attentively and then responding accordingly, open communication also involves sharing any piece of valuable information with others, assessing the inputs of other members, clearing out the misunderstandings and many more (Purwanto, et al., 2020). For a healthcare organisation like the NHS, it becomes mandatory to possess effective communication skills for the leaders as they are expected to approach the patients with the intention to understand their worries, concerns or experiences.
Connecting with the team members
   Effective leadership within an organisation involves a mutual sense of understanding and trust among the leaders and their team members. To do so, it is necessary for the leaders to be able to connect with their team members. In order to connect with them, the leaders need to focus upon getting to know about the personality, interests, likes, dislikes, strengths, weaknesses of each and every team member. Some recent research has found out that working in a collaborative manner positively reduces medical errors.
Maintaining a positive attitude
   In the day-to-day operations of a business or organisation, it is quite natural to face obstacles of various sorts. Whether it is a minor mistake or a major one, the way the leaders of the concerned organisation handle such challenging situations says a lot about their leadership skills. So it becomes necessary for the leaders to create a positive workplace environment as well as carry a positive attitude so that it becomes easier for other members to stay calm in such circumstances (Major, 2019). In healthcare organisations like the NHS, maintaining a positive attitude among the leaders has been proven to positively promote patient satisfaction and loyalty. It helps other members to carry a positive and caring attitude towards the patients and also each other (James and Bennett, 2021).
[bookmark: _Toc98868221]“Leadership Style in COVID-19 era and other emergencies” 
   The Covid-19 pandemic had a severe impact on the health workers and the impact had worsened their lives. No organisation has escaped from this deadly effect in 2020 and it changed the lives of people drastically. The leaders are playing an effective role in the crisis situation and they are engaging the employees at a rapid rate. Participative leadership is very popular in the Covid era and they give more emphasis on the joint decisions (Odoardi et al., 2019). The joint decisions will be effective in making a proper involvement and addressing the problems clearly. It is also effective in caring for the employee's well being and their work environment. They help to satisfy the demands and needs of the employees and motivate them to be more productive.  The effectiveness of Participative leadership is well understood by the changing behaviour of the employees. They encouraged each and every employee to receive the best outcome from them. Covid-19 has transformed the workplace into a digital structure where the participative leaders could evaluate the health care workers job performance more comprehensively. The role of ethical leadership can also be stated in this part as they are responsible for imbibing the positive values within the employees. The working environment must be suitable for the employees to thrive in. The ethical leadership develops the moral and ethical values among the employees. The employees should treat each and every patient equally and more passionately in any emergency cases. The ethical leaders are therefore responsible for giving respect to the problems of the employees and giving effective solutions. The Covid-19 era has been a very bad experience for everyone and it was necessary for every leader to maintain the integrity among the members.  The participative leaders are helpful in making good decisions in the crisis period and that helped the organisations to face the effective challenges. They offer the members intrinsic motivation and rewards (Chan, 2019). The individuals gain enough experience and skills by the influence of participative leaders. The leaders recognise the good and creative ideas of the individuals and the ideas are appreciated. The leaders motivate them to become competitive and sustainable. The leaders must inspire them to achieve the organisations goals and objectives. The leaders are ensuring the employees to provide a high quality care provided to the patients. The team work is contributing much to the health care sectors and the participative leaders are responsible for building a good team and making them encouraged to engage them fully. The participative leaders enable each of the individuals to make effective strategic decisions in the Covid-19 or emergencies.
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   The overall concept of Ethical Leadership might sound very complex but it really is not in reality. Ethical leadership may be defined as the capability of an individual or a group of individuals to guide and also influence other members of an organisation. Ethical leaders understand the fact that the origin of good decisions are deeply rooted in values like equal and fair treatment, ethics, morals, honesty, accountability and several other characteristics. Apart from fulfilling the ultimate goals and objectives of the organisations, ethical leaders also focus upon protecting the basic rights and interests of the members who are working for the same. Amongst all the elements that make up a normal leader to an ethical one, the most important ones are discussed as under,
Honesty: Honesty can be considered as one of the most crucial elements of effective ethical leadership. It typically involves communicating and presenting information as they are, maintaining an equal and fair attitude while competing with others and so on (Saha et al., 2020). Last but not the least; it involves developing and further maintaining an honest and transparent communication line with other members of the organisation.
Justice: This particular element involves maintaining an equal and fair environment at the workplace where each and every member will be provided with equal benefits and benefits. Effective ethical leaders are primarily responsible for imposing such a workplace environment, eliminating favoritism or personal prejudice and bias of any sort.
Respect: Ethical leadership also involves bringing and then carrying forward a sense of mutual respect and understanding amongst all the members working for the same organization (Ahmad and Umrani, 2019). In addition to this, it also involves listening to the members attentively, considering the opinions of different stakeholders, fostering equality and inclusion at the workplace and so on.
Integrity: Integrity may be defined as when the established values, norms, morals and actions within an organisation are both aligned and consistent with the organisational goals and objectives. Ethical leaders understand that it is not sufficient enough to talk the talk but one has to walk the walk as well to establish integrity.
   The importance of ethical leadership is that its implementation enriches the trust and the respect among the workers. In the sector of healthcare ethical leadership practice is very important to provide the transparency of work. This also enhances the performance of all the workers in the sector and promotes the safety of the patients. Fairness and justice is maintained which also helps the organisations in the healthcare sector like NHS to gain the trust of the patients and their family.  
 



[bookmark: _Toc98868223]Conclusion

   This report has critically analysed the effective leadership of the NHS by exploring various aspects of leadership. At the very beginning, it has made a comparison between leadership and management by exploring their various elements. Then it has explained different types of leadership styles along with effective leadership skills that are needed to be a good leader. In addition to this, it has also explored the most effective leadership style in the era of COVID-19 and other emergencies. Lastly it has explained the overall concept of ethical leadership.
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   Leadership is the ability to influence and guide the followers in the right direction. Leades do possess some special qualities to motivate the individuals and encourage them to achieve organisational goals and objectives. The health care workers are dynamic and the most effective ones to provide high quality care to the patients. So the role of leaders is highly appreciated in the health care organisation. The reflective essay has focussed on the leadership qualities, styles of leadership and the emergent leadership.
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   The demand for leadership in the health care sectors has been very high and they are responsible for influencing the individuals to deliver quality services. The effective leaders are creative and possess skills like honesty, integrity and encouraging personality. I should be self motivated and communicate effectively to motivate the followers. The effective leadership has great in depth knowledge of the organisation and then acts as a catalyst to fuel the spirit of the employees of healthcare professions (Nieuwboer et al., 2019). 
   They effectively communicate with the team members to know their potential strengths and weaknesses. I feel that communication will help me to develop a healthy relationship between the team members. They engage themselves in honest conversation to influence them. I will be responsible for providing the well being of the employees. Employee well being is necessary for the organisations to gain the competitive advantage. In my opinion if the employees are not satisfied physically, socially and physiologically then the employees will be effective. The leaders therefore need to possess some qualities to stimulate the individuals. The leaders should have the desire to lead any team (Miller et al., 2018). The leaders transform the vision to mission to let them achieve organisational goals and objectives. As per my perspective, they effectively engage all the team members to provide quality services to the patients. I think giving them enough support and training would enable them to provide effective services to the patients. E-learning is a new phenomenon in the health care sector. The e learning training and development will allow them to focus on their weak areas and develop the areas (Tudor  et al., 2018). Their services must cater to the demands and needs of the clients as much as possible.
   The team members will be influenced by the leader's attributes and skills. According to my view the leaders must have a positive attitude towards life. The positive attitude of the leaders will be beneficial in cultivating a good organisational culture. I think the leaders should make them feel engaged towards the organisation (Aggar et al., 2021). In health care, the employees need to have the attachment towards their organisation to deliver effective services to the patients and the clients. 
Many new industries are hiring emergent leaders to their organisations to achieve organisational goals and objectives. The team members recognise their own leaders and accept the leaders’ decision as the final one (Miles and Scott, 2019). The managers of the health care organisation are team focused and the emergent leaders thrive there to motivate the teams. I have researched and found that the emergent leaders create collaboration and teamwork among the members. Here the introverts are given more importance to contribute effectively for the organisations. Open communication will help the leaders to form a comprehensive environment in the workplace. So according to me, the emergent leaders are not born in a day; they are developed through a prolonged process. I feel that the emergent leaders are more involved in the teams and they build trust and loyalty among the members of the team.
   I feel that successful leaders need to have strategic decision making skills necessary for healthcare workers. During the Covid-19 the leaders faced a lot of difficulties and crises. The life threatening disease Coronavirus has a severe impact on the health care organisations. According to me, the leaders must possess this quality to make effective decisions during the crisis. They need to have this quality to evaluate the outcomes of the workforce at the time of complex situations.
The emergent leaders of the health care organisations should possess the quality of self awareness. Self awareness is very much a requirement for health care leaders.   As health care sectors are growing at a fast pace they are facing very tough challenges and pressures in the competitive world (Hickman and Akdere, 2018 ). I find that the health care leaders are effective enough to manage the change and solve any problems arising. They have to identify the weakness and develop them effectively (Carnabuci et al., 2018). For example Nicole Copper, Vice President of United Health care and Meghnan Swarthout , Division Director of John  Hopkins Health System.
   Health care industry is a high risk taking industry where the problems of patients will be discovered. They must provide effective services to satisfy the clients. A good ethical leader has to take effective solutions to the most complicated problems and value employee contributions. They must not discriminate against anyone and everyone should be treated equally. He should cultivate moral and ethical values in the minds of the followers.
   The transactional leaders motivate the team by appealing to focus on the self interest. If an individual works well then he will be rewarded and if one is not performing well he will be punished. The followers have to obey the leader's decision and the individuals do not have a space to express their own ideas and thoughts. This is best suited in the health care organisations where the problems are clearly defined. Bill Gates is the greatest example of a transactional leader.
   The employee engagement and employee retention are the basic responsibilities of the leaders. I find that the employees are the biggest strength of an organization. So the leaders must motivate them to work more efficiently to improve the quality of the services.
   Innovative leadership is required in health care organisations. They encourage the teams to think beyond familiar solutions and create something new. This type of leadership will bring effective changes in the organisation. They are very flexible and embrace changes. It improves the effectiveness of the team and the services of the team.
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   The leaders are facing challenges and pressures to improve their quality services in the healthcare sectors. Leadership is one of the most impressive and influencing factors to shape the organisational culture. The health care organisations are implementing effective leadership behaviours and qualities to effectively deliver the services. The effective leaders emphasise on maintaining safety and high quality services and address the customers' concerns. 
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