Complete a SWOT analysis of a youth work setting with which you are familiar, highlighting potential for innovation and creativity for further development
This assignment will be investigating a youth work setting with which is familiar to the author. The author will look into highlighting potential for innovation and creativity for further development. Relevant youth work policies will be referenced throughout this assignment. This assignment will be focusing on the Vale of Glamorgan Youth Service. 
Firstly, the key purpose of youth work is to:  
‘Enable young people to develop holistically, working with them to facilitate their personal, social and educational development, to enable them to develop their voice, influence and place in society and to reach their full potential’ (LSIS, 2012, p.g. 4)
This assignment will be focusing upon a youth work setting, which is the Vale of Glamorgan Youth Service. There are numerous aims of the youth service, one of these aims is ‘To establish and work in partnership with the people of the Vale of Glamorgan, to promote their personal, educational, social and cultural development.’ (valeofglamorgan.gov.uk). The youth service is very involved with the local community, and does work within all towns across the Vale of Glamorgan. Another aim of the youth service is to ‘Cater for identified learning needs, and to pay special attention to those young people and adults whose learning needs are most severe.’ (valeofglamorgan.gov.uk). Ingram and Harris (2001, p.g. 31) discuss Maslow’s hierarchy of needs, which backs up what the youth service is stating 
Maslow suggests that it is not possible to move towards meeting the higher needs if the basic needs are not met. For example, in the absence of food, warmth and safety, no one is able to focus on meeting other needs.
The development of the youth service is based on the National Youth Work Strategy (2000) and the Extending Entitlement Agenda (2007). The National Youth Strategy for Wales (2000) state characteristics that are vital to youth work practice. One of these characteristics is having voluntary engagement. The strategy states that:
‘One of the fundamental aspects of youth work practice is that young people should choose to engage and access the provision when it is required or needed by them. Youth workers build trust and retain a voluntary relationship with young people.’ (National Youth Work Strategy for Wales, p.g. 6) 
One thing that youth work is recognised for is using a non-formal and informal education approach with young people. The National Youth Work Strategy for Wales (2000) notes that ‘Informal and non-formal education in support of young people’s wider learning and development lie at the heart of the youth work.’ This is underpinned by the 5 pillars of youth work, which are participative, inclusive, educative, expressive and empowering. Informal activity seizes opportunities that are not necessarily planned. Youth Work in Wales: Principles and Purposes supports this by noting that ‘Informal activity seizes opportunities that are not necessarily planned. Non-formal activity provides planned opportunities which lie outside formal systems such as school-based education’ (Youth Work in Wales: Principles and Purposes, 2013, p.g. 6). The Extending Entitlement Agenda (2007) that the Vale of Glamorgan Youth Service base their development on states that: 
‘Involving users of services in the planning and review of service provision, in this case children and young people, their families and carers, is a well-established practice intended to ensure effective delivery’ (Extending Entitlement, 2007, p.g. 35) 
Involving young people in the development of service provisions is a vital way of services succeeding. It is great practice that youth workers need to adopt within their practice. Youth workers and young people within the youth service are invited to a planning and evaluation session each year, that aims to identify what has been successful that year, and what needs to be improved for the next year. Young people that engage in activities and opportunities with the Vale of Glamorgan Youth Service are frequently asked to review and reflect on how they think both sessions and provisions are delivered, what they do well and how they can be improved.  At the end of each session, youth workers ask young people to evaluate each session to let them know what went well, and what they can improve on for next time. Youth workers evaluate sessions in fun and innovating ways that will grab the young people’s attention. 
[bookmark: _GoBack]The Vale of Glamorgan Youth Service provide a range of opportunities throughout the Vale of Glamorgan for young people. The Youth Service are involved heavily in participation work with young people. A lot of the work the youth service does within the Vale of Glamorgan is centred around the UNCRC. Hackett, cited in Roche, Tucker, Thompson, and Flynn, (2004, p.g. 74) mentions that ‘Much of the public discourse about young people in our society is formulated as the social problem young people present to society: juvenile offending, youth unemployment, teenage pregnancy.’ An example of what the youth service provides are youth action groups. The youth action groups are based in Penarth, Barry and Llantwit Major. The aim of these action groups is to ‘Youth Action Groups are youth councils that work with local decision-makers in their towns to make sure young people’s views and ideas are taken seriously.’ (valeofglamorgan.gov.uk) Sapin (2009, p.g. 139) discusses the aims of youth work and participation, stating that ‘Youth work promotes young people’s participation in decisions about issues affecting them, from relationships with their families and friends to environmental pollution and world peace.’ Sapin continues onto state that ‘Participation by young people means ensuring that they have a voice and the opportunity to have a positive impact on the ways decisions are made.’  Here, Sapin discusses how young people’s participation and involvement in important issues that affect them directly is vital, the Vale of Glamorgan Youth Service allows young people to make important decisions about local council work. Youth action groups allow young people to work within groups. Working within a group carries many benefits. One of the benefits of working within a group is stated by Payne, cited in Harrison & Wise (2005, pp. 122-123) ‘In group settings we have the chance to enable people to learn from one another and from the task or activity in which the group is engaged.’ Young people that engage in youth work will be able to engage in group work, which means that they will be able to meet new people and learn from one another.

The Vale of Glamorgan Youth Service also focuses on Children’s and Young People’s National Participation Standards. The seven participation standards are key standards that workers need to ensure they work towards when working alongside young people. All of these standards are vital for workers to adhere to; however the first standard is particularly important, which is information ‘You have the right to information that is easy to understand and allows you to make an informed decision.’   
This next part of the assignment will focus upon the strengths, weaknesses, opportunities and threats of the Vale of Glamorgan Youth Service. 
	Strengths 
One of the Vale of Glamorgan Youth Services’ biggest strengths are the values that they hold for staff, volunteers and most importantly, young people. Another Strength is the communication within the organisation. The communication is strong with both young people and staff within the youth service.  Supervision that the youth service offers to both staff and volunteers. This allows staff to develop their work with young people further. 
The management structure of the youth service is excellent. Communication from youth workers and manager and vise versa within the youth service is excellent. Managers hold a lot of respect for staff, and staff hold respect for managers. 



	Weaknesses 
The lack of volunteers that are within the youth service. The youth service does not have a lot of volunteers that support the work that staff do. 
Youth centres being closed over the summer periods is a massive weakness for the youth service. The summer is when young people are off from school, and would benefit hugely from youth centres being open. 
Information on the youth service website, such as videos, leaflets and posters have not been updated recently. 


	Opportunities 
There are various opportunities that the youth service offers to young people. Young people can complete accredited courses, such as an Agored Cymru United Nations Convention on the Rights of the Child. Young people also have the opportunity to participate in the c-card scheme. Other examples of opportunities that young people can get involved in are youth action projects, where young people have a say in local government decisions. 

The partnership that the youth service has with other organisations, such as with the Children’s Commissioner for Wales. 



	Threats 
One of the biggest threats of the youth service is funding. Over the years, numerous projects have lost funding. An example of this was with a project called Innovate Volunteers which trained and supported young people to volunteer with a transition project lost their funding.



By completing a SWOT analysis of an organisation, it allows individuals to get to know the organisation. Sapin (2013, p.g. 37) notes that 
‘An analysis of current strengths and weaknesses as well as potential opportunities and threats through a SWOT analysis can provide a useful framework for getting to know an organisation and where change may be necessary.’

The Vale of Glamorgan Youth Service has got a very good rapport with their staff and young people. One way they do this is by creating and maintaining positive professional relationships with the young people. Jeffs and Smith (2010, p.g. 17) states that 
‘When considering the relationships between youth workers and young people, the roles are not easily defined. Youth workers are employed, or volunteer, to do a certain job or to take on a specific role.’ 

The youth service provides many opportunities for young people to learn and develop their skills and knowledge. Firstly, the youth service provides accredited opportunities for young people to complete, such as an accredited training on the United Nations Convention on the Rights of the Child. This accredited training allows young people to deliver workshops to children, young people and adults including councillors, youth workers and teachers within the Vale of Glamorgan. Young people participating within this accredited training will gain numerous transferable skills, such as teamwork, time management and communication. As Sapin (2013, p.g. 38) notes 
Some youth workers have the privilege of working within an organisation that has a coherent set of aims and policies based on youth work values and principles, or one that recognises and values the youth work contribution to their provision of compatible services.

What Sapin says here details what the Vale of Glamorgn Youth Service is doing well. The Vale of Glamorgan Youth Service details a clear set of aims, values and principles. Another strength that the youth service has is excellent supervision with both volunteers and paid staff. Supervision offers a chance for the supervisee to learn. Supervisors can offer advice and guidance to supervisees, such as what they have done well within their practice, and what they can do to improve within their practice. If a youth worker is new to an organisation, supervision can be beneficial, as supervisors can direct them in the right way. Ingram and Harris (2001, p.g. 117) suggests that 
Some learning needs are met in off-the job supervision. In this case the line management focuses on what the worker learned, how this can be applied in the worker’s work, and how the rest of the team can benefit from the worker’s experience.
Supervision allows a supervisor to discuss about good practice that the supervisee has been involved in, and how their practice can be improved. Sapin (2009, p.g. 187) suggests that ‘Regular discussions about practice with supervisors allow supervisees to develop clarity about their role and the relationships between goals, values, ongoing work and development plans.’ Another opportunity that the youth service offer are youth exchanges.
Another example of a strength that the youth service holds is to do with the management that overlooks the youth service. Staff that work within the Vale of Glamorgan youth service value managers highly, and managers value staff if the same way. Effective management is beneficial within any setting. Essential skills that managers need to possess when managing a project are applying for funding, training and staff development, keeping accounts and most importantly applying youth work principles to project management (Sapin, 2009, p.g. 186) A vital skill that managers need for the running of the service is smooth. Tyler (2009, p.g. 24) notes that ‘You have to be both a buffer and a channel of communication. This can be difficult, especially when some of what you are doing is managing change.’  
One of the weaknesses of the youth service is how some of the information, both online and offline that need to be updated. Youth workers could engage with young people in creating and developing new and up to date information in the forms of leaflets, and to up to date information on their website. Once the young people have created up to date leaflets and posters, they could go into the local community and give out these to promote who they are and what they do. Another weakness of the youth service is that youth centres are closed over the summer. Young people will not be able to engage in activities provided by youth workers. This could mean that young people start to disengage with the youth centres by the time they open again in September. One of the things that young people can take part in is the V-Pod street bus, which goes around the Vale of Glamorgan for an evening. 
As identified within the SWOT analysis, a threat that faces the Vale of Glamorgan youth service is funding. A report published by the Vale of Glamorgan Council (2012) discusses the financial budget that the youth service has had to deal with over the years. The report titled ‘Youth Service Provision Task and Finish Group of the Scrutiny Committee’ states that ‘The Youth Service works with a budget of around £780k. The Service currently brings in additional funding to the value of £345k.’ The report carries onto state that 
However as a result of efficiency savings the amounts will be reduced in 2012/13 by £80k. and in 2013/14 by £70k.  The reduction in the budget has inevitably seen a reduction in services to young people and as a result of the restructuring exercise 6 full time posts were lost and 5 premises closed.

Although the budget for the youth service was sufficient, the reduction of funding to the youth service had a knock-on effect, inevitably leading to the loss of 5 premises and 6 full time posts. This has had a negative effect on young people attending these premises, as they would have had to have found somewhere else to hang out and meet up with friends. Youth workers can work with young people where they hang out. 
An example of a way that the youth service can further develop is that it includes young people in firstly developing new leaflets and posters, that they can go and put up around the Vale of Glamorgan. Young people can also help to update the youth services’ website.  Another example of development is opening youth centres for one or two days a week during the summer holidays. Young people and parents would benefit this, as it will allow young people to participate in activities during the summer, and not be bored. 
To conclude, this assignment has looked into a youth work setting with which the author is familiar.  This assignment has analysed the Vale of Glamorgan youth service. The author of this assignment has analysed the strengths, weaknesses, opportunities and threats of this organisation. All organisations have areas of improvement and development. This assignment has examined the importance of management. All youth work settings need to possess excellent management and leadership in order for the setting to thrive and be successful. 
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