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[bookmark: _Toc157088113]Introduction 
In recent years there have been growing interprets of green washing in the hospitality industry. This industry is dynamic and changing rapidly in the market. Customers' preferences and needs are also changing according to the market trends. There are various customers in the market who are more likely to maintain sustainable and eco-friendly practices. In the market, the hospitality industry has started to obtain green certificates to develop its reputation and attraction. These certificates are important to develop environmental impacts and reduce negative effectiveness. This case study will be based on InterContinental Hotels Groups (IHG) which is a multinational hospitality company with headquarters in the United Kingdom. It is one of the leading companies in the world and this has maintained its diverse portfolio to attract customers and satisfy them. This report will discuss IHG’s acquisition of greenwashing and its areas of developing greenwashing. It will explain if this company maintains self-evaluations why companies self-evaluate. The reason for utilizing green technology to maintain sustainability and what ways can be used instead of self-evaluation will be illustrated.  
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InterContinental Hotels Group (IHG)’s greenwashing acquisition
It is a multinational company in the market which has faced accusations of greenwashing in the sustainable market. This company has been accused of Green Engage programs in the markets to maintain its greenwashing initiatives. Several points which can answer the question are listed below. 
· Reliance on self-reported data: this company's Green Engage programs are based on self-reported data in the market. They don't depend on verification which makes this company more attractive. The program's validation is being questioned in the market regarding its effectiveness and accuracy (Fuchs, 2022). The programs are being questioned in the market as there are possibilities of inconsistencies and manipulation in the market. It is helpful in reporting sustainable metrics in the market. 
· Disparities in performance: Through the help of the Greenpeace report of 2020 the important variations in energy and water consumption within the company can be understood. Through the help of this 2020 report, it can be identified that some companies in the market have been maintaining sustainability efforts while some have been engaging in minimal efforts. It is a sign of inconsistencies within this company's sustainable practices in the market (Avelar, 2020). 
· Marketing focus over concrete impact: Within the Green Engage Programs IHG has highlighted its publicity and branding. This publicity of IHG can negatively affect environmental outcomes in the market. This has also created questions of managing the sustainable practices or not within this company. This publicity has also raised questions that the program is primarily related to public connections rather than a genuine effort to manage sustainability in the market (Kim and Roseman, 2022). 
· Lack of renewable energy commitments: IHG has been criticized in the market for not utilizing sustainable practices with efforts. Like other hospitality competitors such as Hilton and Marriot, this company has not properly promoted sustainability and eco-friendly practices within its initiatives. These two companies have invested in renewable energy solutions and IHG must utilize these renewable energy resources to develop its market reputation and image. These inefficiencies have also raised questions for this company in reducing its carbon footprint and improving environmental impacts in the market (Stoimenov, 2023). 
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Debatable areas in IHG’s practices- Greenwashing or genuine Green
There are various factors that this company has been maintaining in the market. Towel policy is one of the great examples of this company’s sustainable practices but there are several questions of maintaining greenwashing. These other areas are listed below. 
Towel policy:
· Pros: By mitigating tools laundry can be the resource for mitigating water utilities in the workplace. This is adjusted with sustainable practices and eco-friendly maintenance. Customers also prefer possible reductions and offer control to mitigate negative impacts (Çalhan, 2022). 
· Cons: This has also raised questions that if towels are used multiple times, there will be maintenance of hygiene. It can be the resources of hot water utilization to mitigate germs attack within towels. Through the help of clear communication, this problem can be resolved. It is the only way to avoid hygiene and reduce greenwashing accusations within IHG (Scholz, et. al., 2020). 
Green engages data transparency:
· Pros: Through the help of these programs, development like energy efficiency and water reduction can be understood. These factors are aligned with sustainable goals and maintenance (Vlasceanu, et. al., 2020.). 
· Cons: This Company has been meaning self-reported data without the support of verification in the market. This self-reported data can lead to exaggeration and manipulation of data and information. Tides factors are the reason for increasing greenwashing impacts for this company in the market. 
Green key global certifications:
· Pros: Through the support of independent certifications, there are chances of third-party validation. This third-party validation is the resource of possibilities for developing sustainable credibility (Ruiz Molina, et. al., 2022). 
· Cons: There are various factors regarding the level of accuracy within regions that have raised questions about possible gaps and efficiencies in the market for this company. There are certificates that this company has owned that are being questioned by others in maintaining effectiveness and impact (Whitfield, et. al., 2022).  
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IHG’s self-evaluation in the market
This company has indeed been maintaining its self-evaluation within its sustainable practices in the market. Thiscompany has been utilizing Green Engage programs to self-evaluate its sustainable practices. On the other hand, there are various questions which have been raised regarding the transparency and effectiveness of these self-assessments. This has contributed to the accusation of greenwashing for IHG in the market. The approaches of IHG are listed below. 
· Green Engage: This is a program which is being implemented by this company based on verification levels. This program is based on gold, silver and bronze levels based on self-reported data on sustainability practices. These programs are based on water reduction, guest engagement and water consumption within the workplace. Through the help of these programs, IHG has set its market objectives and goals. Based on these programs IHG has set its tracking progress (Kankaanperä and Lamp, 2022). 
· Internal audits: InterContinental Hotel groups have been managing its internal audits to understand the utilities of sustainable and eco-friendly practices within the workplace. IHG has conducted these audits to verify the green engagement information and adjustments with program standards in the market. However, the public is not informed about these audits in the market. There is no scope and frequency of these audits which have raised questions of managing effectiveness (Sobhan and Adegbite, 2021). 
· Third-party verification: Within some hotels of IHG, it has collaborated with Green Key Global to enhance independent certificates within the workplace. However, Green Key's fluctuation levels of accuracy are being questioned in the market. These certificates, which are enhanced by Green Key Global, are being accused of managing greenwashing or not (Wong, 2021).  
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There are various reasons for implementing self-evaluation in the workplace. Implementing self-evaluation has several benefits and these benefits are listed below. 
Internal benefits:
· Track progress and identify areas for development: Through the help of this self-evaluation, IHG can maintain its performance in the market and manage progress toward its goal and development. This self-assessment allows this company to hide its weaknesses and track development. This is useful for this company in managing targeted affection plans and effective resource allocation (Zareh, et. al., 2023). 
· Develop ownership and employee engagement: Through the help of this self-evaluation, this company will be able to maintain employee engagement and ownership maintenance within the workplace. It is supportive in managing motivation, influences and encouraging employees properly in the dynamic market. 
· Cost-effective compared to external audits: It is often less costly and effective in the market. Through the help of this self-evaluation, it will be able to avoid external audits. It is effective for this company in managing its resources and expand its possible investments to maintain sustainability (Zhang, et. al., 2020). 
External benefits:
· Demonstrating commitment to sustainability: through the help of a well-structured self-evaluation system, this company will be able to showcase its impact and effectiveness in the market. This will be effective in highlighting sustainable and eco-friendly impacts on the market to enhance customers and maintain their engagement. It is also effective in implementing brand image and environmental development. 
· Comply with reporting and regulations requirements: There are various regulations and laws in the UK market which are adjusted with self-assessment of environmental performances. By managing this self-evaluation, it will be able to maintain the necessary practices to develop its image and reputation in the market (Tan, 2021). 
· Influence industry standards and practices: Through the help of the self-evaluation results and their best practices it will be able to contribute to the market. This is also effective in inspiring hospitality companies to adopt sustainable practices and initiatives (Wang, et. al., 2020). 
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IHG and Green technology (Greenwashing)
The utilization of green technology within this company has raised questions about its effectiveness and impacts in implementing sustainability efforts. It has also increased its genuineness and impact in the market. 
Technologies adopted by IHG:
· LED lighting: This Company has adopted LED lighting to maintain its green technologies. This is effective in motivating energy consumption. 
· Smarter HVAC system: There are some companies of IHG which use advanced heating and cooling systems to develop their initiatives and outcomes. This system is also adjusted with room conditions and occupancy. This is effective in saving energy (Masviba, 2022). 
· Water conservation measures: The Company has adopted faucets and low-flow shower heads within its workplaces. These factors are attractive in the market as theory is trendy and has various facilities. They have also adopted repair initiatives and leak detection systems. These factors are useful in developing sustainable approaches. 
· On-site renewable energy: Some companies of InterContinental Hotels Groups have contributed solar panels and other renewable energy sources in the market. These investments are effective but not widespread in the market. 
These Green technologies are more sustainable in the market in developing reputation, image, and environmental impacts. 
· Reduced environmental impacts: This Company’s overall carbon footprint and resource conservation can be improved through the help of green technologies. This company can use water consumption, decreased food waste and lower energy to improve its services and maintenance. 
· Cost savings: These technologies are effective in reducing operational costs and maintenance. Through the support of resource management in developed energy efficiency this company will be able to maintain its operational efficiency. 
· Enhanced gusset experiences: There are various modern technologies in the market such as energy-efficient appliances and smart thermostats which acne develops its effectiveness and development (Coghlan, 2023). 
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Beyond self-evaluation- Alternative ways for IHG
There are various factors the company can use instead of self-evaluation. Some more options are listed below. 
Increased independent verification:
· Mandatory third-party audits: This Company can try to foster partnerships with other independent organizations in the market to maintain its external audits. This is effective in ensuring data accuracy and objectivity to ensure a sense of trust among stakeholders. 
· Certification programs with accurate standards: This Company can try to obtain other certificates like Green Key Global and LEED to develop its reputation and image in the market. This is impactful in managing external validations and environmental sustainability. 
Transparency and collaboration:
· Collaborate with NGOs and stakeholders: IHG can try to foster collaborations with local communities and environmental organizations to develop sustainable efforts. It is crucial to implement accountability and knowledge sharing to promote specific contexts (Bellini, 2022). 
· Publicly disclose hotel-specific data: There is a necessity to manage hotel performance data and information under Green Engage. It will be helpful in marketing public accessibility and progress towards objectives and goals. Through the help of this transparency, it will be able to improve customer engagement and accountability within the workplace. 
Focus on tangible actions:
· Invest in renewable energy solutions: There is an essentiality of managing renewable energy resources to develop sustainable practices. It can try to improve its renewable energy sources like solar power within the workspace. This will be effective in differentiating from competitors and mitigating carbon footprints (Abdelrazek, 2023). 
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Conclusion
In conclusion, this case study has described information about InterContinental Hotels Group (IHG). There has been an explanation of this company’s greenwashing accusations in the market. This has described areas of development for implementing sustainable practices. This report has illuminated this company's self-evaluation strategies and the reasons for the company's self-evaluation. This report has elaborated on green technology utilization and its sustainability. There has been evaluation in some ways instead of self-evaluation. 
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