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[bookmark: _Toc3414343]Introduction	
The business of hotels in London in UK is very much competitive due tomultiple competitors and high-expectations form customers. This project will be my description of project implementations and communication process for The May Fair Hotel in London and I will also provide my evaluations for identifying project strength and weaknesses along with devising own personal development. 

[bookmark: _Toc3414344]Produce a project plan using an appropriate project planning technique (PID)
[bookmark: _Toc3414345]Project Title
Implementing marketing strategies for increased profitability in business in the context of The May Fair Hotel.
[bookmark: _Toc3414346]Background
The hospitality and tourism industry operates within a competitive business environment. The May Fair Hotel situated at Stratton Street, May Fair in London is one of the best positioned boutique hotel in London. The hotel is presently owned by the Edwardian Hotels group and managed by Inderneel Singh. It has been founded during 1927 in attendance with King George V and Queen Mary. After 2006, the hotel has come to be a hotel accommodating for 404-renovated rooms worth 150 million USD (Weinreb, 2008). Hence, the different marketing strategies as presented within the marketing strategies planning can be helpful in attracting increased customers. 
[bookmark: _Toc3414347]Purpose
The purpose of this project is to implement marketing strategies for increased profitability in business in the context of The May Fair Hotel.
[bookmark: _Toc3414348]Project Objectives	
· Conducting market analysis to find stakeholder preferences regarding the business of the May Fair Hotel.
Stakeholder analysis will help ascertain on customer satisfaction requirements as well as other stakeholders motivation for involving themselves to the business.    
· Identifying specific requirements to be achieved throughthe marketing mix planning.
Determination of specific set of requirements will be made to plan further for marketing ix strategizing. 
· Planning for the 4P’s of marketing mix as required for the May Fair Hotel.
As a boutique hotel at a preferable location in London, the hotel needs specific marketing planning to be relevant and effective which will be decided as divisions of 4P’s marketing mix.
· Producing a monitoring and review process to effectively evaluate strengths and weaknesses of this project management process.
A risk analysis over the project process and schedule for monitoring implemented project plan will be delivered. 
· Opting for developing a SMART personal development plan for future professional development to best manage projects in organization.
The management tool provided by Alan Chapman consultancy will be used for planning for personal professional development planning. 

[bookmark: _Toc3414349]Project Scope
Project scope entails that a project being in work with constrained resources and time utilizes these resources accordingly to converge on intended results (Brown, 2013). This project for implementing marketing strategy for the May Fair Hotel will include all the employees in the marketing department and all other associated employees in the organization. 
The scope includes analyzing for stakeholder preferences over business functions and planning according to customer need, the best marketingstrategy. This also works to develop an effective monitoring method and evaluation strategy to make sense of relevant weaknesses both in case of the plan and project manager’s performance to work for their improvement. 
Exclusion from Scope 
This marketingplanning will encase a broad planning or marketing mix and so specific marketing tools such as posters, brochures, etc. will not be included within this project management process. Also, the risk analysis will not be detailed and only brush up on extremely important considerations to be discussed for proper mitigation in time. 
[bookmark: _Toc3414350]Deliverables
Figures for the following six months after implementing the plan to be presented monthly to the managing director of The May Fair Hotel.
Apart from these this project management will be developing on few key deliverables that helps better planning and implementations of marketing strategy planning for increasing profitability for the business of The May Fair Hotel. Few of these deliverables acquired along the way of this project will be:
· Development of aims and objectives for project
· A stakeholder analysis
· A Gantt chart for scheduling project activities
· Risk analysis of the project 
· SMART personal development plan, etc.
[bookmark: _Toc3414351]Constraints
Constraints can be refried to those bindings that make a project both structured and vulnerable to timely implementations of plan at the same time (Dvir, 2011). The implementation plan for this project will be depended on the time this project will require for successful completion and all other arrangements need for being in place to finally utilize results with practical implementations for business profitability. Another constraint is also the available resources that needs to be made sufficient to conduct the whole project within time and efficiency for obtained results. 
[bookmark: _Toc3414352]Assumptions
This project management will be conducted upon the assumption that all other conditions such as resource supply ad time limit will be easily maintainable for smooth operation for completion of the project within a specified time to make use of the obtained result in a timely manner.

[bookmark: _Toc3414353]Business case: Project Benefits
Benefit of project managements are various since management of project requires management of available resources to enable them for their best use (Meredith, 2009). Furthermore, time and human resources required for conduction of the project is also possible and hence benefits the business over which project is centered around. In this business case for the May Fair Hotel, the followings might be the benefits from this project:
· Increase in profitability of the business since customers will be increasingly attracted toward using the Hotel’s service.
· Creating a brand image of the hotel in potential customer’s mind
· Effective marketing strategy helps provide public exposure and so is helpful in building business portfolio.
[bookmark: _Toc3414354]Options
Planning of new budget for marketing and advertisement functions of the hotel
Developing new adverts for attracting customers
Planning for segmented marketing to suit appropriate customers form varying background and age.
[bookmark: _Toc3414355]Cost and Timescale
This project for planning and implementing marketing strategy for increasing profitability for the May Fair Hotel is expected to take 3 months and the estimated cost is thought to be £3,000.

[bookmark: _Toc3414356]Cost/Benefit Analysis
When planning and implementing strategies for a project, it is essential to assess the cost-benefit analysis to figure out the plausibility of the project in acquiring desired goal with certain achievements. Cost-benefit analysis is a project management tool that helps project managers to determine if the resources spent on conduction of project is expectedly beneficial for future gain from the results implementation (Heerkens, 2015). The main idea of a cost/benefit analysis is that all associated cost and profits are calculated in monetary gain or loss to determine net gain from the project’s implementations. If the cost is lesser that benefit earned and crosses a threshold determined beforehand for surety of success from the project, the project will be worth investing time and resource in. A sample cost-benefit analysis for online marketing feature for business of this marketing strategy implementation project is given below:
[image: ]

[bookmark: _Toc3414357]Risk Analysis: Risk Identification
The marketing planning has different and separate concentrations to work towards and failure to accomplish even one part of the strategy successfully can threaten the whole process (Jordan, 2013).
Risk prevention
To prevent the risk of mismanaged marketing operations in successfully achieving set objectives, the marketing strategy implementation plan will be made based on previous market analysis. All the employees even excluding the marketing department employees will be encouraged to inform their observations for this purpose. If the implementation plan considers all relevant aspects the plan will surly obtain required result that is to attract more customer and helping the business of The May Fair Hotel to be profitable.
Risk Monitoring
After implementing the new marketing strategy for achieving more customers and ensuring profitability, the department heads of each section of the business will be monitoring monthly figures to check if the plan is working in favor or against the thought out purpose.

[bookmark: _Toc3414358]Roles and Responsibilities
· Like any other organizational projects, this project will have the following roles inside the project structure: project manager, project sponsor, project staffs, stakeholders for the organization, etc.
· This project will require that there be sponsors to help acquire resources required for conduction of the project without any setbacks. This project management plan has its sponsors in the senior management of the hotel. 
· Stakeholders whose views and opinions shape the plan for the project are also important as these roles determined the path project management team will be taking.The stakeholders are made up of customers as well as suppliers, affiliated companies like cleaning, etc. (Edwrads, 2007). 
· Project management team includes all the staffs who work over all the aspects of the project management plan and individually they perform on their set responsibilities to accomplish the project as a whole. This project has the project team consist of marketing department employees mainly. 
· And, most importantly, the project manager who has responsibility to formulate plan and implement them with accountable decision-making process is the most import role in the project management structure. 
· This PM also have to be responsible; in developing and implementing monitoring strategy for checking back on implemented plan formulated through the project management phase to ensure that the desired outcomes are being achieved.

[bookmark: _Toc3414359]Project Organization Chart/Structure diagram
[image: Image result for Project Organisation Chart]
Organizational structure to support the project includes a hierarchy of project sponsor, project manager, project team consisting of staffs from the organization and stakeholders as well (Nelson, 2010). however, stakeholder preferences and inclinations influence decision of both project sponsor including board of directors, senior management such as managing director, and marketing department head, etc. the project team under project manager’s responsibility although have one single purpose need to be divided into smaller functional group such as one part can conduct market analysis over social media platforms, while other one may be searching for similar case scenarios and plan on effective marketing mix solutions to suit the business of the hotel.   All in all, all of them have specific responsibilities and roles to fulfill to enhance the project management process.
Project Sponsor
This project will be done to increase profitability of the May Fair Hotel in London. So, the project sponsors will be the higher authority of the hotel which includes the managing director and other senior management.
Project Manager (PM)
For this kind of the project management, usually, director of marketing department would put responsibility over one or two competent managers under his/her subordination. This project management process had one such manager who was given responsibility as the project manager to conduct the project of implementing marketingstrategy for increasing profitability for the May Fair Hotel.
The responsibility of a project manager is multifaceted as in one project, there will be multiple division of work all of which are under their responsibility (Buttrick, 2009). Their responsibility does not stop at overseeing all these work but envelopes around successful deliverance from the project as well for a certain time frame. The characteristics of a project manager are-
· The most sought after skills and characteristics for a projectmanagers is their leadership skill. A leader is inspirational and can motivate subordinates in achieving the same goal for the project that he/she envision with their creative mind and skills.
· They also possess supreme communication skills as the vision have to be described for general understanding of the employees under his command who will accomplish the vision by quixotic measures. Hence, a project manager has effective communications skills to transfer own inspiration and ideas at least effort possible (Roberts, 2011). He/she also need this skills to delegate work and ensure that each employee are enabled by deepunderstanding of the implicationsof own work’s contribution to the project. 
· Problem-solving capacity is another project manager characteristic. Projects are first time dealmeaning that the conduction of a project will see severaluncharted or even unpredicted aspectsinfluencingproject outcome. Hence, a project needs topossess problem-solving skill suited to find favourable positions among all these discrepancieswhile maintain and managingavailableresources and utilizing the in respective opportunities.
· Projectmanager also needs to be effective time manager. All projects usually remain timebound and completion of project within given time is extremely important. Project managers has to be able to manage all required tasks within this time to successfully complete the project.
· Integrity or honesty and accountability is another key project manager characteristic. The projectmanager by getting the opportunity to lead the project also takes full responsibility for the project’s outcome (Portny, 2010). Hence, they needsto be transparent in their dealing for project and remain accountable throughout the projects’ life cycle with integrity.

[bookmark: _Toc3414360]Stakeholder analysis
Stakeholder of a project maintains those person that are impacted by the project. Stakeholders can be people related to project organizations and service or product, community where the project takes place or the organization related entities. All in all, stakeholders are those group of people or entity that can influence project decisions and are similarly impacted by project outcome.
Stakeholder analysis is an important part of an organizational project since this is where the key personnel, groups form the relevant community and institutions are found out (Reiss, 2015). These stakeholders have several implicative associations to the organizational business environment and hence requires analysis to be identified so that appropriate plans can be developed to mitigate any risk of one or more stakeholders changing own perspective over the time of conduction of the project. 
Upon identification of the stakeholders of this project, I have found that the relevant stakeholders for this project are the customers as well as employees of the May Fair Hotel, labor union, community surrounding the hotel, suppliers, media and social groups, political parties, competitors, government, etc.
The stakeholders as stated above have varying implications over the organization and project. So, they need proper specifications, for this, stakeholder may be divided into two separate groups one being the internal stakeholders such as sponsors, employees, mangers of the organizations, etc., when the external stakeholders include customers, external suppliers, government, etc. Understanding their association helps determine their degree of impact over project implementation plan and plan accordingly for solution measures (Edwards, 2007).

Apart from the physical stakeholders of the organization and project, there are other variable that influence project as much as the stakeholders as well as influencing stakeholder decisions (Brown, 2013). These are-
Fair-trade Agreement:In the present context of globalization, fair-trade agreement supports that customers are served at the most optimized price and do not feel harasses with high-disparity in prices of products or services. The ideas to conduct trade with the best amount of fair-trade facilities that helps organizations to gain profit while ensuring that customers are served service or products within their own range.   
Green Agenda: This aspect refers to organization’s emphasize on helping achieve a greener and healthierenvironment worldwide. The idea is to ensure thatecologically sustainable measures are at the heart of organizational andproject process to ensure better safety for future generation. 
I have observed that May Fair Hotel has been increasingly aware of their impact on ecology as well as remaining customer friendly to support as low price as possible even through their location supports for more to be trade resources fairly with customers.

[bookmark: _Toc3414361]Initial Project Plan
I have been discussing over the purposes and other aspects of the projects for the past discussion in this report. The following will be included here as part of the initial plan for this project for implementing marketing strategies for increasing profitability for the May Fair Hotel.
[bookmark: _Toc3414362]Milestones
The followings are the milestones set to achieve initially to complete the given project:
Market analysis to find about stakeholder outlook of the businessby end of 3rdweek
Converging on specific points to be emphasized during marketing planning byend of 4th week
Planning of the marketing planning including plan for people, product, promotion and positioning of products or service by the end of 8th week (2nd month)
Scheduled monitoring plan for quality control by end of 10th week
Reflection over project and planning for self-development plan by the end of 12th week
Monitoring and review of the implemented plan from projectby the 6th month
[bookmark: _Toc3414363]Schedule (Gantt chart)
A Gantt chart is the scheduling tool for project management process that helps segmenting different activities and then allotting appropriate time frame for each one to be completed (Reiss, 2015). The chart is also helpful for monitoring progress according to plan maintaining project objectives to the tee. We have also planned for a Gantt chart to schedule all required tasks for this project for the May Fail Hotel which will take three months to complete after which, the profit and cost figures will be checked monthly till six month when the complete monitoring plan will take place.
The Gantt chart scheduling for tasks of this project is attached at the Appendix 1.

[bookmark: _Toc3414364]Human Resource Requirements:  Project Team
This project require dedicated staffs competent in understanding marketing theories and their implications is that comprehensive marketing planning can be devised.
Support Staff
All the marketing department employees of the May Fair Hotel. 
Additional staff
There is not much additional staff required. However, employees helping with own observation over customer behavior are appreciated.

[bookmark: _Toc3414365]Project Control:  Monitoring mechanisms
The project is supposed to be monitored by the director of marketing department as well as presenting the outcome to the managing director of the Hotel. Also, project manager will also have to monitor the smooth outcome obtaining form the implementation of project led process and intervene whenever deemed necessary to control the process to be gainful for the business.

[bookmark: _Toc3414366]Communication channels and schedules
The marketing planning is to be presented to the senior management for approval in the form of documentation and presented formally before them by the project team. Then, after monitoring takes place after six months, the outcome will also be recorded and presented before the managing director who will decide whether to take further steps regarding he matter or let the process carry on further.
The results from implementing the project led plan in are recorded in documentations of standard formatting. Also, the results will also be made available after the monitoring and review process for my colleagues as well as stakeholders in the hotel website for stakeholders and employees. 

[bookmark: _Toc3414367]Quality Control
The quality of the project have to be standard (Meredith, 2009). So, we planned for monthly inspection of cost and profit figure analysis as well as checking back on all processes relating to new marketing functions.Also, a through monitoring check is scheduled for after six months.
[bookmark: _Toc3414368]Set objectives and targets/milestones to monitor performance and review plans within the project
Setting up target or milestone are important factors with regard to monitoring of performance for project plan implementations (Nelson, 2010). These objectives and milestones are to be given specific time frame for completion within which if the described action if not completed, control measures are to be practices by the project manager.
	Goal
	What
(action)
	Who
(responsible)
	When
(deadline)
	Monitor
(Has the action been completed?)

	Market analysis
	Differ stakeholders need identification and their preferences influencing business profitability have to be determined from previous years cash-flow analysis
	The whole project management  team 
	By 3rd week of project start
	

	Market segmentation
& Cost/benefit analysis
	After analysing previous year trends of marketing to profit ratio, target customer groups needs determination and have to be segmented to prepare appropriate content for marketing the business to them
	The whole project management  team
	By 5th week of project start
	

	Risk analysis& Marketing  planning
	The planning for all required task for a successful marketing operation capable of attracting customers to the business of hotel
	Project manager
	By 6th week of project start
	

	Implementation of marketing plan
	All planned activity of marketing is to be implemented after approval from senior management positioning those for target customer group
	The whole project management  team
	By 8th week of project start
	

	Producing monitoring plan
	Assessing the risk assessment form before implementing the project plan and determining specific KPIs to check after six months to effectively analyse profitability cause by new marketing plan
	Project manager
	By 10th week of project start
	



[bookmark: _Toc3414369]Use a project evaluation technique to evaluate the project
Evaluation over project process and outcome is a technique for ensuring that all implemented process are reviewed to meet set objectives at the beginning of the project planning. This is called a Post Implementation Review (PIR). The need for such practice is to ensure that the project has been successful so far or can help determine enhanced action plan for improving on already obtained outcome (Heerkens, 2015). This evaluation also helps learn from mistakes made during the first take of the project. 
For this project, we have planned for the project review to be conducted after six months form implementation. The PM is responsible for this PIR. The time is set so that if the project is not successful, the business do not suffer and corrective measures are easier to implement. For this project, the critical evaluation will be through analysis of profit and other financial statements as well as customer service obtained response over the new marketing plan.
After the project is evaluated using standard project evaluation technique of descriptive analysis of financial statements and customer review, it is the PM’s responsibility to provide the senior management with recorded results with evidence and share any recommendations if deemed necessary.
This project monitoring report need to have the following contents:
· The specific evidence to support that project purpose has been met\
· The cost of the spend resources of the whole project conduction phase
· Customer review of the new marketing planning and assessment of the review  aligned with evidences from business financial statements
· The future activities to be required in similar contexts 
· The required activity to follow in case of risks emerging unexpectedly

[bookmark: _Toc3414370]List areas where benefits can be achieved as a result of the workplace project
The project after completely implementing new marketing strategy is expected to see increased profits within the business of the May Fair Hotel. The areas that is expected to observe these results most prominently are:
· The hotel’s revenue is to be increased
· The hotel’s net monthly profit will also increase
· More customers will be achieving in for the services form the hotel
· Customer review will be positive attracting new customers
· The hotel business is going to be more sustainable 

[bookmark: _Toc3414371]Identify wider non-financial implications that can result from the workplace project
The project planning for marketing strategy development to attract increased customer for improving hotel’s profitability hasmostly financial results. However, the followings are the wider non-financial implications as observed from the results of the workplace project:
· The May Fair Hotel’s brand image has increased in customers mind
· New customers are feeling positive to purchase service from our hotel
· The marketing department and the employee base as a whole learnt of specific criteria customers judge their provided service and can improve on them.
· The hotel have better understanding of customer preferences and stakeholder inclination and can plan on other required processes with certain confidence 

[bookmark: _Toc3414372]Evaluation of own ability to manage a project
I have been a vital part of this project for planning marketing strategies to increase profitability for the hotel. After completion of the project, I have thus communicated to my colleagues and seniors to comment on my strengths and weaknesses in case of managing project and implementing the plan. The followings were found:
Strength
· I have been able to implement project management tools and techniques effectively while doing the project planning
· I have been an effective communicator in my team as I could effectively express myself and become bridge among members who could not understand one another
Weakness
· I have shown weakness in my time management skills as  have struggled with delivering delegated tasks within set time limit
· My leadership skills have not been completely observed as I have only followed direction form my seniors in the team and needs realization in future for professional progress

[bookmark: _Toc3414373]Self-development plan to improve your own performance in managing projects
I have worked within this project management team and found that few of my skills needs reshaping as well as acquiring new skills and area of ability will help me for own professional development. The following is a standard SMART objectives chart to help me discuss my required self-development plan for acquiring skills in managing projects as planned:	
	
Skill or ability area
	Specific task (what is the task or objective?attach details if appropriate)
	Measures (standards and parameters)
	
Agreed (is it?)
	
Realistic (is it?)
	Timings (start/finish dates)
	Comments/actions (follow up notes - attach details if appropriate)

	Time management skill 
	I will have to learn on technique and practice those techniques in real life situations for effectively managing my time for completion of undertaken tasks 
	I have to be excellent in time management skills during this timing 
	Yes
	Yes 
	Within 4 months (3/15/2019-7/15/19)
	I will be able to do it if deliberately plan on tasks during this process and observe and improve on my time management skill    

	Leadership skill
	I will have learn on leadership theories and find opportunities to implement those in different situations in real life.
	I will have to become comfortable assuming leadership position in group setting and learn to work with people to bring out their best work
	Yes
	Yes
	Within 6 months (3/15/2019-9/15/19)
	I will have to take chance of opportunities and delegate myself for leadership positions whenever possible



[bookmark: _Toc3414374]Conclusion
This has been a description of project management for the business marketing strategy implementations of The May Fair Hotel in London. As it has been found the evaluation and monitoring-controlling of project is as important as planning its initial phases and so is described extensively here. 
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[bookmark: _Toc3414376]Appendix- Gantt chart of the Project
	Time 
	Month 1
	Month 2
	Month 3

	Market analysis
	
	
	
	
	
	
	
	
	
	
	
	

	Market segmentation
	
	
	
	
	
	
	
	
	
	
	
	

	Cost/benefit analysis
	
	
	
	
	
	
	
	
	
	
	
	

	Risk analysis 
	
	
	
	
	
	
	
	
	
	
	
	

	Marketing planning
	
	
	
	
	
	
	
	
	
	
	
	

	Implementation of marketing plan
	
	
	
	
	
	
	
	
	
	
	
	

	Producing monitoring plan
	
	
	
	
	
	
	
	
	
	
	
	

	Reflection over project 
	
	
	
	
	
	
	
	
	
	
	
	

	Reflection for own professional development needs
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