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Executive Summary
The respective report has focused on the financial cash flow statement analysis of the Grand Hotel and its impact on making the budgetary report. A budgetary report is necessary for the effective process of financial statements and it is also helpful in identifying the necessary elements regarding income and expenses. The importance of budgetary reports to the accounts director of the respective hotel has also been discussed. A brief account has also discussed the different budgeting techniques that have been implemented by the account's director. A detailed description has also been provided of the importance of having a budgetary report in making the business sustainable.
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[bookmark: _Toc117008697]Introduction
Financial statements are detailed records that allow the proper functioning of the business activities and help in determining the financial performance of the company. Subsequently, for better performance of the business, a proper budgetary report plays an important role in achieving organisational goals. Here, the budgetary report of the Grand Hotel will be presented with the proper analysis. In addition to this, the following report will discuss the different types of financial funds that are usually used in the maintenance of business structures. A budgetary report will also be presented in order to understand the different kinds of expenses that have been used by the respective hotel. Furthermore, a detailed explanation will also be illustrated on the importance of having budgeting tools in the organisation.
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[bookmark: _Toc117008699]Showing the calculation of the cash flow forecast
	
	
	
	
	
	
	Personal Budget Planner
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Total

	 
	 
	 
	£
	£
	£
	£
	£
	£
	£
	£
	£
	£
	£
	£
	£

	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	

	Receipts :
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	

	opening balances of bank
	 
	 
	10253.31
	9945.72
	9647.35
	13500.00
	13095.00
	12690.00
	12309.30
	11940.02
	11571.82
	11234.37
	10897.34
	10570.42
	137654.65

	Cash sales
	 
	 
	13,500 
	13,500 
	13,500 
	13,500 
	13,500 
	13,500 
	13,500 
	13,500 
	13,500 
	13,500 
	13,500 
	13,500 
	162,000 

	Interest Received
	 
	 
	298.37
	289.42
	280.73
	405.00
	380.70
	369.28
	358.20
	347.45
	337.03
	326.92
	317.11
	307.59
	4017.80

	interest paid
	 
	 
	9945.72
	9647.35
	9357.93
	13095.00
	12690.00
	12309.30
	11940.02
	11571.82
	11234.37
	10897.34
	10570.42
	10253.31
	133512.58

	Sales revenues
	 
	 
	149000
	150900
	150800
	185000
	166000
	185000
	140000
	142000
	149000
	156500
	166900
	174000
	1915100

	Total Receipts
	 
	 
	182997.40
	184282.49
	183586.01
	225500.00
	205665.70
	223868.58
	178107.5
	179359.29
	185643.22
	192458.63
	202184.87
	208631.32
	2352285.03

	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	

	Payments :
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	corporate booking & celebration
	32,100 
	32,100 
	32,100 
	32,100 
	32,100 
	32,100 
	32,100 
	32,100 
	32,100 
	32,100 
	32,100 
	
	353,100 

	Freehold
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	

	Fixtures and fittings
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	

	Wardrobe
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	

	Sky Subscription
	 
	 
	1,250 
	1,250 
	1,250 
	1,250 
	1,250 
	1,250 
	1,250 
	1,250 
	1,250 
	1,250 
	1,250 
	1,250 
	15,000 

	Property expenses
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	

	Car Insurance
	 
	 
	
	
	
	
	
	
	
	
	
	 
	
	8,000 
	8,000 

	Premier league license
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	

	Laundry
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	

	Monthly cost
	 
	 
	1,150 
	1,150 
	1,150 
	1,150 
	1,150 
	1,150 
	1,150 
	1,150 
	1,150 
	1,150 
	1,150 
	1,150 
	13,800 

	Payments to suppliers
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	

	Wages
	 
	 
	57,500 
	57,500 
	57,500 
	57,500 
	57,500 
	57,500 
	57,500 
	57,500 
	57,500 
	57,500 
	57,500 
	57,500 
	690,000 

	Salaries
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	

	Recreation fees
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	

	Training 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	

	Cost of complimentary
	 
	 
	
	
	
	1,350 
	1,350 
	1,350 
	1,350 
	1,350 
	1,350 
	1,350 
	1,350 
	1,350 
	12,150 

	Vehicles lease
	 
	 
	2,750 
	2,750 
	2,750 
	2,750 
	2,750 
	2,750 
	2,750 
	2,750 
	2,750 
	2,750 
	2,750 
	2,750 
	33,000 

	Utility Bills
	 
	 
	2,000 
	2,000 
	2,000 
	2,000 
	2,000 
	2,000 
	2,000 
	2,000 
	2,000 
	2,000 
	2,000 
	2,000 
	24,000 

	Van
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	

	Petrol and diesel
	 
	 
	1,000 
	1,000 
	1,000 
	1,000 
	1,000 
	1,000 
	1,000 
	1,000 
	1,000 
	1,000 
	1,000 
	1,000 
	12,000 

	Rates
	 
	 
	3,200 
	3,200 
	3,200 
	3,200 
	 
	3,200 
	3,200 
	3,200 
	
	3,200 
	3,200 
	3,200 
	32,000 

	Valeting 
	 
	 
	540 
	540 
	540 
	540 
	540 
	540 
	540 
	540 
	540 
	540 
	540 
	540 
	6,480 

	Drinks
	 
	 
	7,000 
	7,000 
	7,000 
	7,000 
	7,000 
	7,000 
	7,000 
	7,000 
	7,000 
	7,000 
	7,000 
	7,000 
	84,000 

	Overdraft Interest
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	

	Beverage
	 
	 
	27,800 
	27,800 
	27,800 
	27,800 
	27,800 
	27,800 
	27,800 
	27,800 
	27,800 
	27,800 
	27,800 
	
	305,800 

	Magazines
	 
	 
	
	 
	 
	2,150 
	 
	
	 
	2,150 
	
	 
	
	2,150 
	6,450 

	Overtime
	 
	 
	3,400 
	3,400 
	3,400 
	3,400 
	3,400 
	3,400 
	3,400 
	3,400 
	3,400 
	3,400 
	3,400 
	3,400 
	40,800 

	Recreation fees
	 
	 
	2500
	2500
	2500
	2500
	2500
	2500
	2500
	2500
	2500
	2,500 
	2,500 
	2,500 
	30,000 

	Restaurant
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Total payments
	 
	 
	142,190 
	142,190 
	142,190 
	145,690 
	140,340 
	143,540 
	143,540 
	145,690 
	140,340 
	143,540 
	143,540 
	93,790 
	1,666,580 

	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	

	Balance b / f
	 
	 
	9,946 
	9,647 
	9,358 
	13,095 
	12,690 
	12,309 
	11,940 
	11,572 
	11,234 
	10,897 
	10,570 
	10,253 
	133,513 

	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	

	Net cash flow in month
	 
	 
	8,000 
	8,000 
	8,000 
	8,000 
	8,000 
	8,000 
	8,000 
	8,000 
	8,000 
	8,000 
	8,000 
	8,000 
	96,000 

	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	

	Balance c / f
	 
	 
	48807.4
	50092.49
	49396.01
	87810
	73325.7
	88328.579
	42567.52
	41669.29
	53303.22
	56918.63
	66644.87
	122841.3
	781705.031













[bookmark: _Toc117008700]Task 2
[bookmark: _Toc117008701]Analysis of the above-demonstrated cash flow forecasting statement
A budgetary report can be decried as a financial presentation that is used to estimate upcoming income and expenses. Simply, it is a plan of spending capital in the business in order to evaluate overall cash flows that are being moved in and moving out. A budgetary report is prepared on the basis of past events by the Grand Hotel in order to estimate future cash flow statements. The respective report shows all items in a positive state. Furthermore, the cash sales are being same throughout the year with the amount of £13500 for each month. The sales revenues that have been estimated as stated like £149000, £150900, £150800 for January, February and March respectively. The values of sales revenues have shown fluctuations, there have been observed that in the month of July it showed a rapid increase with the amount of £185000. However, the trend of increasing sales revenue along with decreasing value has been observed by the Grand Hotel.
 Eventually, in the month of December, it shown with a value of £174000 and the total sales revenue is £191500. This reflects that company needs financial sustainability to generate good revenues.The total amount of income that has been produced by the respective company has been estimated as £2352285.03. Subsequently, the number of total expenses has been estimated as £1666580. This reflects that the mentioned company has generated more revenues than its expenses. Hence, this will help the respective hotel in managing its financial resources in a more efficient manner. The expenses of the company are distributed among the cost of vehicles, sky subscriptions, magazines, car insurance and so on. 
The monthly cost that has been generated is the same throughout the year with a total amount of £15000. In addition to this, the wages of the workers are also estimated the same with the monthly amount of £1150. The respective hotel has also made car insurance in the month of March in the amount of £8000 to keep safe from unexpected events. The expenses for petrol and diesel are the same throughout the month with a total amount of £12000. Moving ahead, the cash flows that have been observed by the respective hotel are estimated at £8000 throughout the year. This reflects that the selected company has tried to maintain the same figures of the cash flow, however, it is necessary for the respective hotel to utilise the capital in an efficient manner to generate more cash inflows. The closing balances of the selected hotel are estimated as £48807.4, and £50092.49 in the month of January and February respectively.
 A rapid increase in the figure of closing balance has been observed in the month of December with the amount of £122841.3. The overall closing balances are estimated at £781705.031.Therefore, after considering the above-stated report, it can be stated that the respective company has not been able to maintain favourable growth in terms of sales revenues. The respective company is trying to maintain good sales revenues at the end of the year though it needs to estimate a better budgetary report that will help in generating a high sales revenue in a significant manner. It can be recommended to the respective company to develop their marketing strategy as it will help in attracting a significant number of customers. Thus, the sale will be increased in a continuative manner throughout the year.
[bookmark: _Toc117008702]Importance of budgeting
A budget is usually referring to the plan of spending money in an efficient manner by managing all the income and expenses. It helps in determining whether an individual should invest their money in the planned project or not. An appropriate budget helps in determining the essential properties of the anticipated projects such as their natures, potentiality to generate profits and so on. The importance of budgeting report to the account director of the Grand Hotel are discussed below;
Ensuring the availability of the resources-The account director of the respective hotel is ensuring that it has enough resources to fulfil the needs of the business organisation. It can be possible by maintaining a proper budgetary report on the cash flow statement. It helps in determining the planning of financial structures in advance so that the account directors and managers can able to know in which areas they have to implement the financial structures to improve their business functions. The availability of resources helps in generating good incomes for the company.
Help in setting financial goals- Budgeting, not only helps the company in determining its financial position but also helps in determining howmuch a company need to spend money on a planned project in order to generate good profits. The account directors of the respective hotel use the budgetary report in setting the financial goals for better performance. An appropriate budget helps in keeping operations on track and creates alertness about the spending of money(Feicher, 2022, pp.105-125).
Budgeting helps in selecting better projects- The account directors of the mentioned hotel use the statements of budget to determine the optimum project that ultimately generates a good number of profits in the long run. The use of suitable projects in the business can help in retaining market prestige and encourage the owners and employees to provide better services so that they can achieve financial objectives. It makes the anticipated projects in streamlined manner(corporatefinanceinstitute, 20222).
Budgeting can lead to better funding opportunities- The account director and managers of the mentioned hotel use standard budgetary reports in determining the better areas of funding. Investors use the budget report to determine the necessary areas of spending money and which areas would help in returning a good profit. It is also used for the purpose of shaping the financial structures of the company which ultimately helps in gaining better financial opportunities in the market.
Helps in clearing the debts for the company- The main advantages of using the budgetary report are that it helps in realising the overall dues and debts for the company. The account directors of the respective hotel use the such report to get free from all the liabilities. The directors are using the budgetary process for each item of expensesthat eventually helps in clearing all the dues and debts.
[bookmark: _Toc117008703]Explaining the different types of budgetary tools
Incremental budgeting- The mentioned term is that type of budget which is prepared by taking the present period’s performance and applying it as a base for the project and adjusting it by the incremental values. It is normally accomplished by using the preceding year’s cash flow report. This method of budgetary is widely accepted in the current business setting. Investors and stakeholders use this method of the budget as it does not contain complex calculations. The account directors of the Grand Hotel use this method of the budgetary tool as it is easy to regulate and easily adjust within a large framework of the business. It also helps in ensuring the funding stability of the company over a period of time. As it is based on the previous year's assumption, incremental budgeting report reflects the just and reliable statements of the cash flow forecasting(Jones, 2022, pp.1-45).
Activity-based budgeting- The mentioned term can be defined as the process of recording and examining the business activities that increase costs for the company(Mitchell, 2022, pp.3-22). The important thing about this method is that it does not contain the previous year's record for analysing the current budget report. The respective method is mainly focused on the factors of the cost that can lead to better financial stability for the company. Many investors are trying to avoid this method as it increases the total cost for the company. Accounts directors of the Grand Hotel use this method as it thoroughly analyses the values for the cost(Wanto, 2022,pp.136-140). The respective method is distributed into three steps, first, it identifies the actual cost factors for the company, second, estimating the total quantity that is implemented in the project and third, calculates the values of cost per component. 
Value proposition budgeting – The mentioned term involves the detailed examination of the value of each item that is related to the company's spending list. It helps in making important financial decisions that are related to business operations(P, 2022). At the same time, it also takes the necessary managerial decision whether to spend money on the anticipated project or not. It is helpful in estimating the real sectors of the business from where positive returns can be gained. This method of the budget is based on historical events and the accountant of the respective hotel uses a value-based accounting report in order to estimate the actual cost of the business operations. It is used by the selected hotel to attain profits for a specific period of time.It is used by various business leaders to get positive growth in the business by methodically examining the statements of income and losses(corporatefinanceinstitute, 2022). It puts emphasis on the important expenditures that can bring a good return and ignore that expenses do not contain a suitable value.
Zero-based budgeting – The mentioned term is used to determine the basic cost for the company that starts from the zero level to the high-level expenses. This budgetary tool also helps in determining the proper areas of expenditures and ultimately helps in anticipating the real potentiality of the planned project. The selected hotel uses this budgetary method to fulfilling the monetary needs for each consecutive period. It also helps in tackling the issues of financial drain and paved the way for the account directors to estimate the good cost for the planned project. This budgetary report puts the responsibility on the managers to clear all the dues and tries to produce good value for the company by improving costs(Petersen, 2022).
[bookmark: _Toc117008704]Explaining the importance of budget control in creating a sustainable business
A proper budget plays a significant role in adopting a genuine cash flow statement for the company. At the same time, it also manages the financial administration of the business for making the growth in sustainable manner. Therefore, it sets a path for the business to achieve financial objectives by ignoring unwanted expenses(Budgeting, 2022). A few points are discussed on the importance of budgetary controlling that can make a business sustainable;
Helps in making a data-based managerial decision – The report of budget helps in making an effective managerial decision in a more informed manner. By examining the data, an investor can get an overview of the company's outlays at the micro and as well as macro level. The account directors of the selected hotel adjust the entire process of expenditures and make the necessary changes that ultimately control the overall financial structures and set a track to achieve financial goals(Goetz, 2022).
Better controlling of the budget can make better sales goals for the business- The selected hotel deals with the different types of expenses that are associated with the sales process. A suitable budget report helps in assessing the actual sales revenues for the company.It helps in making an estimation to the account directors that how much sales a company expect to earn profits over a certain period of time. The proper arrangements of budgetary files help in setting the company's sales goals for the sustainability of the particular business(Korir, 2022).
Developing effective communication – The important feature of budgetary controls is that it involves important feedback and views from the different departments. A well-developed budgetary report helps in controlling miscommunications in the department. Hence, improves coordination among the employees. Controlling the budget facilitates the overall potentiality of the employees and helps in setting a target that can hit revenue goals and hence, making the business sustainable (Marjerison, 2022).
Helps in funding tax reports – The respective hotel hires business professionals to implement better funding of tax reports and the essence of budget controlling makes the work easier and faster. It also helps in determining the corporate tax rate of the respected hotel. The accountant of the selected hotel invests money in the anticipated project in order to check the funding of the tax reports. This would be possible by applying budgetary controlling, which makes the operations smooth and eventually helps in saving the finance of the company(Pereira, 2022). 





[bookmark: _Toc117008705]Conclusion
The above report has focused on the planned cash flow statement of the Grand Hotel. It has also described the various factors of financial management. Along with this, a brief analysis has also been provided in the excel spreadsheet in the context of the forecasted financial cash flow statement. However, the calculations have shown the different types of expenditures and incomes that are incurred by the selected hotel. Moving ahead, it has also discussed the importance of budgetary reports in the business. It has also explained the different types of budgeting tools such as incremental, activity-based budgeting and so on. In addition to this, a brief description has also been provided regarding the importance of budgetary controls that makes the business sustainable.
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