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Introduction
I am Milad Miah and recently turned 47 years of age. I have been happily married for 22 years with three wonderful daughters; eldest is 12 followed by the second one who is 11 and the youngest is 9 years old. Previously I studied B Tec first diploma at Greenhill College. During the weekend I worked with in my family business which was an Indian restaurant. I went to study for an HND in business information technology at Thames Valley University. Unfortunately, I did not complete one module retake on time. 
From this disappointment, I started work on a full-time basis at the restaurant. From a mere 45 covers, the restaurant was extended to facilitate another twenty diners and with this new capacity the demand for further expansion grew. The family managed to purchase the adjacent building and made the conversion with the existing restaurant. On completion, the capacity of seating has increased to one hundred and ten cover s and I was involved in arranging the positioning of new restaurant upholsteries including deciding on the main décor for the new look restaurant. The business grew in terms of increased revenue and reputation. I have spent over 15 years working there mainly as a senior waiter. During my times at this restaurant I have learnt and experienced many skills due to constant challenging business environment. After 35 years of training, we decided to sell the successful business. However, we had another smaller restaurant in the next town which I ran with my brothers for around 9 years before selling this one. In this adventure, I was the director of the business and managing withy my brother. Our main reason for selling the restaurant is to the ever increasing rent, spiralling business rate and declining location. 
Currently, I am working as a mini cab driver for Uber. Working for Uber is very flexible and therefore, I can concentrate on my studies. 
The main reason I chose to study now is due to having plenty of time in my hands and will enable me to develop and gain vital workplace knowledge and functionality. One important reason I chose to study thus course is to gain and develop new and existing employability skills which will help me either in starting a new business or enter into employment in the management field. Seeing me study now, should motivate my children in encouraging them to pursue on to further education in universities. I chose the University of Wales Trinity Saint David because it has excellent reviews in particular for those people going back into education after a long time as for myself. Also, I was recommended by a friend who has studied or attending at the moment. I have plenty of time to study now and therefore, make full commitment to attend most of the lectures giving me the opportunity to complete level 5 and level 6 in order to achieve a respectable honours degree. During my studies, if a suitable premises comes available then I will start a restaurant. My brothers will have a share in the business as this would allow me to carry on with my studies because I only have to attend class two days a week.  This course is suitable for me, as it will help me in the future of starting my own enterprise. Furthermore, this course has taught me indispensable knowledge of professional career development for the future. By learning the SWOT analysis I am confident on identifying my strengths, weaknesses, opportunities and threats. This should help me to identify and improve on any challenges that I might face in the next level of studies or my future business adventure.

What qualities employers want?
Able to communicate well, be trustworthy and able to integrate quickly are some of the qualities and skills employers look for when recruiting potential employees. Employers want to see honesty and integrity in their workers which would enhance the organisations reputation in the long terms. Another quality that is preferred by the employer is the ability to show ideas in both the written and verbal form. The employee must understand the importance of working safely and exhibit good time management. According to Cottrell (2013), employers seek these abilities in the employees to work for their organisation. Therefore, the employers want to take on a person for their workplace who has the most skill and sufficient amount of training. With this experience the employer would benefit from saving further cost on training the new recruit. These employees are said to be proactive as they are capable of undertaking tasks without much help and would not wait to be told of every individual activities. They will spring into action when a way to help arises. Furthermore, managers want to employ candidate who are proactive. The best way to demonstrate this quality is to ask questions about the tasks you will be doing in the job. 

Having worked in my previous restaurant, I can positively say that I can meet some of the aforementioned requirement. I had to listen to my colleagues and give positive feedbacks. I demonstrated honesty and integrity when it came to taking card payments of customers over the phone and making sure that their data is kept safe. I worked safely as there were some hazard which I abled to negotiate well to avoid it. I can also claim that I have demonstrated good time management by attending university lectures on good time on majority of occasions. At my restaurant I had to be first on many occasions so I can open the business on time as sometimes my staff was unable to come to work on time.
It is an advantage for the employee to have relevant knowledge about the organisation they are working in because they will be in a position to integrate effective and appropriate ideas in regards to making a success of the business. When selecting an employee the employer considers the candidates previous experience a vital importance as they will have a greater understanding of how to manage in any business environment.
There are particular skills which the worker needs to demonstrate in order to be successfully selected for a position at the business. Communication is considered a soft skill and it is the ability to communicate effectively and with clarity in many different forms. Verbal communication is one form of soft skills which is demonstrated by presentation, meetings, interviews and customer service. Good verbal communication is beneficial in the workplace as this will lead to better understanding between everyone involved in the business. In recent times more popular method of communication is carried out by email, phone messages and body language. Listening skills is also part of communication and the ability to follow instructions effectively.  By possessing good listening skills helps ideas to be satisfactorily managed and improved. This could be applied to the business with great benefit and at the same time prevents misunderstanding between colleagues 
Employers look for honesty in their employees and therefore, require accurate and timely information in regards to their workers. The employers prefers the employees to admit to mistakes instead of covering it up and learn from it for the future.  Showing great work ethic is another quality the employer enjoys. This can be demonstrated by being at work on time, work best to ability and able to manage deadlines and targets. Most employers likes flexibility in their employees and need to react quickly to an ever changing business environment. The employees need to adapt to these challenges as required. It is vital that employees work in harmony with co-workers. This I where they get well along with their fellow colleagues and work with others effectively in various situations. 
Good problem solving skills is another skill which the companies look for when selecting an ideal candidate. Business of all shapes and forms will encounter problems along the way and relies on its employees to find a solution with minimal direction. Having this key skill the employee will be able to see when something needs to be completed and respond appropriately. Additionally, possessing good team working skills would allow bringing together a group of team members to work for the benefit of the organisation. This would to better understanding between staff members and will generate ideas which can reduce misunderstanding and conflicts. By having this skill will enable the staff member to work effectively together in cooperating in better ideas and sharing knowledge which will improve the business. Good team working skills will influence others to work harder and motivate them to have a better understanding and knowledge of the business which will enhance the success of the business. 
Business owners and managers always want specific qualities that the employee should demonstrate when entering into such industries. They should always work hard and this high level of energy will have the business grow resulting in better job satisfaction for the staff members. Again, by communicating and working together will improve the atmosphere of the business success. Another quality which is very important for the employee to have is relevant experience rather than qualifications. You will be able to apply valuable knowledge achieved from previous jobs and improve your chances of employability and job promotions for the present one. Showing excellent punctuality and time management is vital skill showing how dedicated you are in working for this organisation. The employee should integrate well with co- workers in order to fit in and create a good understanding between them. Due to volatile business environment and as business change, there is a need to seek out new information and should be willing to increase knowledge and find new ways of completing tasks. Those employees who find great satisfaction in learning new things and eager to pass it on to their colleagues are an asset to the business. 
The prospects of completing this course and go onto the next level of study and eventually starting my own business drives me to carry on. If I do well in completing and achieving an honours degree will make my family delighted of me. This achievement will encourage and motivate my children to understand the importance of education and for them to reach similar heights in life. Through this course I am learning to work hard in order to achieve my goals for the future.

Self-evaluation
The evaluation of self is an essential feature in a study and is used for a range of purposes which helps an individual to reflect on its performance. It’s an opportunity for the individual to assess its achievements and reflect on weaknesses. 
For my journal I would like to use the Kolb model created by David Kolb in 1984 which works on two levels. A four stage cycle of learning and four separate learning styles.
[image: learning styles Kolb]








McLeod, S. A. (2017). Kolb - learning styles. Retrieved from www.simplypsychology.org/learning-kolb.html

People can learn on different ways by way of experience, reflection, planning and performing it ( Maund et al, 2017)
  1; Self-motivation
   In its modest form, self-motivation is the energy that pushes you to do things. Therefore, self-motivation is a vital life skill and is important tool for personal development planning. So, self-motivation is our inner strengths which pushes us move forward to find a reason and strength to complete a task even if it is difficult without giving up or needing someone else to inspire you. It has been said that self-motivation consists of four elements. First there is the personal drive which is to attain, the aspiration to improve or meet positive standards. The next element is commitment which reflects to your organisational or personal goals. Initiative is next element of self-motivation where you have to be ready to act on opportunities. Optimism is the final element, this is where you are able to demonstrate the ability to carry on with your goals even when you are confronted with difficulties. 
There are many ways you can develop self-motivation. One such step is to think about your achievements in life and analyse your strengths in order to recognise what you can build on. Self-motivation can also be achieved by setting realistic goals for yourself, strive to accomplish them and enjoy that accomplishment. 
My immediate self-motivation is to pass the level 4 of this course so I will have the option of continuing with the studies and have the opportunity starting my own restaurant. My motivation also comes from my family as they are happy and supportive when seeing me attend university and producing assignments.  My self-motivation is also, willing to study and learn at this stage of life which will help me in attaining my goals and objectives successfully. Therefore, it is very important me to stay self-motivated in order to continue learning and most crucially achieving success. I have seen that self-motivation has improved my confidence and enhanced my self-esteem as well given me the energy to achieve my goals. It is common that self-motivated people are well organised and demonstrate good time management as I myself balancing family, study and work life without any difficulties. 


2. Learning styles
It is recognized and accepted that each individual favours different learning styles and methods. Majority of people has a mixture of learning styles. Some people prefer a dominant learning style and use other learning style infrequently. Other people will find themselves using various styles in different situations. There is no fixed styles of learning and therefore, you could further develop the style that you use well.    
The Honey and Mumford learning styles (1992) devised four categories in which learning types they fell in: Activist, Reflector, Theorist and Pragmatist (Wilkinson and Lumley, 2014). 
It is a well thought out questionnaire to find the ideal learning style people fall in. Having completed the Honey and Mumford questionnaire, the result indicating that I was a reflector with a score of 19. In my knowledge I probably be a more of a pragmatist. This is due to the understanding that I am the kind of person who is willing to suggest creative ideas to the group and eager to implement those ideas into practise. I also find it interesting to search for new ideas and experiment. This will give scope to find ideas to solving complex problems by giving you alternative solutions. Coming up with an inventive idea is one of my strength and can experiment with those ideas to benefit the team. Running the family restaurant for 10 years, during staff meeting I am first to identify the problem during the discussion. By acting quickly and confidently should save time and help improve problem and decision making process. In addition I do not prefer a long team discussion as t leads to repetitive dialogue which can be time consuming and you could be better off vital time on other aspects of the business.
Personal development planning
After completing this course I have identified my next goal and ambition is to go on level 5 and also start looking into opening a restaurant. Through this course I have learned and developed many skills in managing and sustaining a business so it could be applied in the real situation. During the duration of this course I have shown good time management skills which is a vital skill to have when running your own business. Being on time shows the level of dedication I have for the business to flourish and prosper. There are different aspects to running a business which needs to manage such as controlling supplies, deliveries and managing the staff. I can manage this by delegating some tasks to employees at the same time promoting a positive work environment. This shows that I have the capabilities of managing my staff effectively. I can easily promote a positive work environment with my staff and communicate well which would build a good rapport. 
You have to be motivated to achieve success in a business (Cottrell, 2010). I am easily motivated and therefore, would enhance the organisation’s productivity and improve team spirit. I motivate myself by settling long term goals which could be achieved by willing to learn and improve myself in the business. 
I can say that I possess good interpersonal skills which is vital to have in a   business. I have worked in many businesses and able to communicate effectively with co-workers and customers. Me having these skills is essential as it will enhance productivity and maintaining good working relationships at all levels of the business. So, by having poor communication the work place will lead to unmotivated staff and decrease in productivity. 
I am a person who tends to build a good rapport with co-workers. By building a rapport with my staff members can beneficial as it will develop mutual trust and this makes the communication process easier effective. Thus, making the business operate efficiently leading to increased productivity and job satisfaction for everyone.
As we encounter problems in the business on a daily basis, I have a good problem solving ability and I normally manage it a relaxed fashion. Problems are part of every business and I am able to identify and solve it which will give my business an advantage over our competitors. 
I am also a good team worker allowing others to actively participate and encourage new ideas from them. The benefit of me to work well in a team is that when I start my own business I will be able to work well with others. This is why team work is vital as this will increase staff motivation and bring success to the business. 
I think I have good leadership qualities as I can motivate, discipline and instruct my staff members. If necessary, I will ensure that all team members have the training and resources to carry out their duties. The people follow my instructions and ideas with respectful authority.


SWOT analysis 
SWOT analysis is a useful tool for understanding your strengths and weaknesses. The technique will also provide the opportunities open to you and threats that awaits you. 
According to (Morgan, 2017) SWOT analysis is used to inspect whether you are prepared for the approaching task.
Personal SWOT analysis:
Strength: (benefits about yourself)
Weakness: (negatives about yourself) 
Opportunities: (future positives)
Threat: (aspects that unsettle your aspirations) 

SWOT analysis for a restaurant:	
· Strength-  Good customer service
	Provide outdoor catering 
· Weakness- Lack of training 
	 Limited funds
· Opportunities-  Healthier menu  
	Expanding 
· Threats-  Local competitors   
	Lease up for renewal 


Review of your understanding and expectation of the world of employment:
[bookmark: _GoBack]Anyone applying for a job must meet the necessary requirement for that job. Recruitment and selection is the first process of employment. At this stage the key legislation that applies is discrimination: The equality act 2010 and the rehabilitation of offenders act 1974. Age, disability, race and religion are some of the characteristic of the equality act. Unlawful discrimination, policy, recurrent policy are all part of recruitment and for a company is to get the right person for a particular job. 
My plan is to start a restaurant and for that I need good management skills and would be beneficial to have a degree in management. I am going in the right direction because by passing level 4 of this course will give me an opportunity to go on to next levels of leadership in management degree. Therefore, the manager or owner of the restaurant must be able to identify roles, activities and skills in order it to function effectively.
In the world of employment it is very important to understand the purpose of employment regulation and the way it is enforced. You should also be aware of employment law, employment legislation and contracts. All these are there to safe guard the rights and obligations of both the employer and the employees.

Career ambitions and aspirations:
My first goal is to complete and pass level 4 Certificate of higher education skills for the workplace which would give me the opportunity to continue to level 5 and 6. In successful completion of this course would give me wider knowledge and understanding on workplace and how business are managed. This would give me the chance to be more employable and also open other business opportunities.
The opportunity to own my own restaurant business is my ultimate career aspiration. I will be in control in all aspects of the business. I can make the restaurant a success by applying the knowledge I gained through this course. It has always been an ambition of mine to have a multicultural restaurant in which this has led me to start a business of my own. Also, I want loyal employees because they are the ones who make the business thrive. 






Personal development plan 
As mentioned by mentioned by Cottrell (2010), the person development (PDP) provided you with extensive knowledge of how well the business is operating. 
The positives of personal development plan to personal life would include understanding yourself more in terms of your strengths and weaknesses so you can be an exceptional learner. It will also make clear about personal goals and direct you towards your ambitions. Additionally, this plan will let you improve your reflection skills and enhance other real life skills when you will be in a position to overcome setbacks. 
The benefits of personal development plan to academic performance is to gain a better focus on your understanding on to learn and the way to enhance your performance. The plan will also strengthen your self-management skills and improve your academic performance. Finally, this plan will help keep yourself well motivated and make aware of ways to apply your learning to new problems.
The advantage of personal development plan to professional life is that you will have a better idea about the type of work and life you want. Also, this plan will put you in a better position to challenge for jobs and have better problem solving knowledge which is essential in solving work related problems.  

Personal development plan to enable you to achieve your ambitions: 

	What do I want/need to learn?
	What will I do to achieve this? 
	What resources or support will I need? 
	What will my success criteria be? 
	Target dates for review and completion? 

	I need to improve on my IT skills. 
	There are extra IT workshops in which I will need to attend to gain more IT practice. 
	Make good use of the computers within the university. Also, get assistance from the IT department. 
	Should be able to work a computer independently and efficiently without any guidance. 
	I should be capable of doing this within a 6 month period. 

	Good entrepreneur skills. For this I will need to chances to make my business a success. 
	To become a good entrepreneur I will need to communicate my ideas clearly to my team. Therefore, I will need to develop my communication skills.  
	I will need to read relevant articles and books about other successful business owners. Also, get first hand advice close family and friends who are entrepreneurs. 
	The restaurant should highly profitable because of the regular attending customers. 
	This should be achieved within 1 year. 

	I need to enrich my management skills. Good management skills is essential in running a successful restaurant. 
	By attending all of my university lectures this is will give me information and knowledge of how to manage a business.
	I can retrieve valuable information from friends and family who are also in the restaurant business. 
	By passing the level 4 skills for the workplace. The skills I have gathered will enable me to run the restaurant efficiently. 
	I will need to achieve this within 1 and a half year. This is because good management is probably the core element within any business. 

	I need to enhance the financial side of the business. The financial management of the business is important for the business to survive in the long term.
	To gain and develop the financial aspects of running a successful restaurant. 
	I will need to receive good information from my account who about the financial side of the business. 
	To stay within our budget plan. 
	This will be accomplished in 5 years. 




Conclusion
By understanding the employers needs in a selective process in an employee for employment. I can use this selective system for employing potential staff my new restaurant. On my personal SWOT analysis helped me analyse the understanding where I should improve on. Also, this allows me to detect future threats. My personal development plan guided me into a realistic assurance to peruse my entrepreneur ambition. In the world of employment it is very important to understand the rights and duties of both the employee and the employer. 
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