



Student name:       MIHAI CIOCAN
Student number:   1919225
Module:                  BMSW4004
Problem Solving and Decision Making
Lecturer:                AKINSEYE ALUKO
Title:               Working environment-main                          cause for job dissatisfaction





  Abstract  
 Nowadays, because of the dynamic nature of the environment, the organisations need to cope with different challenges to achieve success and stay on the market. One of the challenges is the employee’s satisfaction; companies must provide good working conditions if they want efficiency, productivity, and job commitment from their employees. If they think about the ideal role, most of the UK workers agree on, doing a great job and enjoying their work, as being essential factors. This according to a research from Service Now, which reveals that UK businesses risk losing 71% of their employees to other firms if they do not reconsider the way individuals work and adopt a more suitable work environment. The objective of my report is to propose solution to this work-based problem which is working environment that is the main cause of job dissatisfaction.
Introduction
Job dissatisfaction should be a concern for all the companies and something that every employer must try and avoid within their employees. Having unhappy workers will affect the whole organisation, as they can be unproductive, they lack of motivation, and this will lead to a poor performance on their behalf. It is essential for the companies to keep an eye on the level of satisfaction of their employees and try to find solutions to whatever is causing dissatisfaction at the workplace.
The employees are the engine of any business; the organisations should offer a workplace that lets the workers to work free, with no added stress or worries that may distract them so they can focus on their performance and give the best during the working hours.
Discussion
The goal of the companies is to increase job satisfaction among employees. Hoppok&Spielgler (1938) defines job satisfaction as the integrated set of psychological, physiological, and environmental conditions that encourage employees to admit that they are satisfied or happy with their jobs. Job satisfaction is the essential component for employee’s motivation and encouragement towards better performance. (Vroom (1964))
It is in the benefit of the organisation to offer a flexible environment at work to their employees, to make them feel part of the company, to make them express their opinions and feel that they are valued. 
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Working environment has a direct impact on how the workers are performing. According to Spector(1997)working environment is about job security, motivation for performing well, safety to employees, recognition for good performance, participation in the decision making process of the company, good relations with co-workers. If the organisations show their employees that they are important for them, then the level of commitment of their employees will be higher and they will develop a sense of ownership for their organisations. Job satisfaction may also be affected by salaries, how many hours are spent at work, organisational structure, freedom offered to employees, communication between management and workers (Lane, Esser,Holte,&Ame, 2010). 
Petterson (1998) says that for achieving their organisational goals, having a good interaction between employees inside the company it is crucial. Arnetz(1999) argue that in organisations, we can see that in most of the cases , the employees have difficulties with their supervisors due to not receiving the respect they deserve, and also because of a  grinding behaviour of managers towards the employees ,they will not feel comfortable to share ideas with them. In addition, he describes that the employees are restricted to their tasks by the management, instead of making them work in teams for a better performance and to create a sense of responsibility within them.
What will make an employee feel comfortable at the workplace, how can they feel important, what are they expecting? According to a study by Service Now, most important aspects are: be part of a team (43%), learn new skills to advance in their career (42%), recognition of their contribution by their colleagues and managers (39%). In reality (28%) of UK workers feel part of a team, only (18%) consider their efforts are recognised by the business and just (17%) think they have the chance to progress in career. 
Baah and Amoako (2011) consider that the organisations should show their employees that they are valued and help them find their worth within the company by offering motivational factors: the sense of achievement from their work, the recognition, the nature of work, opportunities for personal growth and advancement, the responsibility that is granted to them.
Chandrasekar (2011) argue that a workplace which sustain the possibility for employees to be more productive, will boost the gains of organisation and furthermore, that human intercommunication and collaboration between workers are more important to obtain job satisfaction than money.[image: ]       
By offering a good working environment the organisations are gaining loyal employees ,more commited, will increase productivity and efficiency, and will awake a sense of ownership among employees which will result in a more effective organisation.
Plan of action
From my personal experience I can tell you about a situation where our work team of around twenty people it was not as productive as it should have been. I was working as a supermarket assistant on night shifts in a store in Amersham. Me and my colleagues were responsible for accepting the stock delivery, rotate the stock on the shelves and fill them with missing products, clear and clean the store by the morning so that on the oppening time the store was ready for welcoming customers. I was excited and entusiastic about the job at the beginning, I was working hard and I was trying to help the team to finish our tasks, but my efforts were not recognised by the manager, and even some of my colleagues were telling me to slow down, as it makes no difference if we work hard or not, at the end of the month we are all payed equally. I notticed that the morale of the team was down, nobody was interested in getting the job done, the communication between us was poor, we had no mottivation to finish our tasks in time. Our manager was a young guy, with only one month in our branch, not very experienced. He was there at the beginning of the shifts, giving each of us the tasks for the night, like wich sector each of us should cover, and then it was most of the time in his office. He never asked us if we are ok to do what he asked us to do, or if we need any help, he never realy knew the volume of delivery on each sector of the store, he was not listening to our ideas or questions. The result was that some of us were really busy on our sectors and we were strugling to finish, and others where not having much to do. Also the team spirit was mising, if a colleague was havving a lot of spare time, he was not helping the other strugling. The manager was only coming to chek on us from time to time, and then he was complaining that we are not fast enough, that we are bot beig capable to finish some simple tasks. At the end of the shifts , the tasks were not completed and the store was not realy ready for customers, we were having products on the shop floor, cages with products and rubish, gaps on the shelves… . The branch manager started to investigate the problem as this was not happening at other stores, and even for our branch was something unusual and it started in the last month and a half. He had a conversation with each of us , he analised the situation, he stayed along for a few nights and he realised that the problem was not with our team but with the person leading the team, the night manager. Ultimately, the night manager was replaced and things changed almost immediately in much better. This time, the new manager was taking part in all the activities on the shop floor, he was leading by example, he encouraged the idea of team work and explained us the benefits of it; he was talking with us and he was listeningto us; he was having regular one on one chats with each of us where we were discussing about ideas to make our job easier and we were setting personal goals for our development. He put a board were each week we had to nominate a colleague for doing a great job and being a team player, and the winner was getting a prize like a drink or sweets. He implemented among us the idea of we not me, he gained our respect and trust, he had an oppen door policy, so every time we wanted to talk with him , he was allways there, ready for a discussion. He was a good organiser, the tasks were equaly shared among the team so that everybody had the same amount of work. So by simple things like listening, communication,leeding skills, appreciation,rewards, he maged to create a positive and happy working environment with motivated staff, driven to do a great job and keen to learn new skills. We had a plan for personal development with clear goals and rewards for acchievements, and a supportive manager ready to help anytime we needed. Our branch had become number one within two months time, in terms of productivity, salles and customer satisfaction.
Now that we have identified the problem, working environment( work volume,working conditions, bad management, lack of awarding and recognition, bad communication within the organisation, no training, no posibility for development), and the effects that this problem can have upon organisations(low productivity, lack of motivation, low morale among employees, higher costs for companyes, lower level of performance from employees, bad behavior, unsubordonation, added stress), we can implement a set of solutions that will combat the negativ aspecs of the working environment and ultimately will help increase the overall job satisfaction of employees. 
· Constant communication A clear and constant communication between a manager and employees is essential for a positive, constructive working relationship. Providing clear goals and instructions help the employees understand what it is wanted from them and they will gain confidence in their performance.
· Listen to everyone’s ideas By listening and understanding your employees, encourage them to share their ideas and thoughts, you demonstrate them that they are important, they are being seen as a valuable part of the team, that they matter.
· Give employees recognition It is essential to give employees recognition for their hard work. Praising individuals for their good performance, will encourage them to keep up with the good work. They will see that giving the best does not go unnoticed, it is appreciated and acknowledged.
· Reward good performance Show your workers appreciation for their efforts and for going the extra mile by giving them rewards. The rewards can be in form of a raise, or bonusses, or paid days off, gift cards or simply by praise them in front of the hall team.
· Offer training and opportunity for development Give employees training and set goals for their personal development within the organisation. This way they will learn and improve their skills and they have a chance for growth. You can also offer some prizes for any achievement during the training and learning period to challenge them and motivate them to achieve the targeted goals.
· Offer employees variety of work Coming to work and do same things everyday can lead to monotony and boredom. Give employees a variety of different task and challenge them to do new things every day to keep them alert and interested in coming to work the next day. 
· Treat everyone fairly by showing favouritism you can lower the morale of your employees. Having a fair treatment to everybody will give you respect and trust from your employees.

Conclusion  
The key for a happy working environment and satisfied employees is to train them well, treat them well and reward them well. A working environment in which employees are involved in the decision-making process, they are offered flexible working hours, have a supportive management, they have a less workload and a teamwork approach, will make the employees to perform better, will increase motivation and it will make them more committed to their organisational goals.
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Role play, task 1: Job dissatisfaction
Topic: Working environment
Employee: Hello, my problem is about my working environment. I am not feeling part of the team at my workplace, I do not think I have any option to grow, and I don’t feel that my contribution is recognised in the organisation.
Management consultant: I understand, this is a common problem faced by many employees across UK. 
Job dissatisfaction should be a concern for all the organisations and a priority among employers to try and avoid this within their employees, as having unhappy workers will affect the whole company. Unsatisfied staff is unproductive, they lack in motivation and this will reflect in a poor performance.
Among the factors causing dissatisfaction is working environment and here we can have physical condition, emotional, social, mental, all contributing to the level of wellbeing and the state of workers. 
Having a bad manager at the workplace that makes you feel inferior, or who does not take into consideration your ideas, who is not willing to listen to his team members, who overworks the staff, can instantly put you down and lower your morale. It will make you feel uncomfortable at work and directly affect your productivity. Another aspect causing distress at the workplace is not having the minimal conditions for you to feel safe, or a zone where you can relax and enjoy your breaks. A dirty, unsanitary workplace, or unsafe equipment, will not encourage you to come back at work. You will return to work just because you must, not because you enjoy your environment or you like what you do. 
According to a study by Service Now, UK businesses risk losing 71% of their employees to other firms if they do not reconsider the way individuals work and adopt a more suitable work environment. The study reveals that what people consider important and wish from the workplace is: be part of a team (43%), learn new skills and advance in career (42%), recognition of their contribution (39%). In reality, only 28% feel part of a team, 18% consider their efforts are recognised, and just 17% think they have a chance for progressing.(Business Leader,november26,2019,Barney Cotton,Employment&Skills|Surveys). 
How can we increase these statistics, how can we combat the job dissatisfaction in regards with working environment? What will make the employees to enjoy coming to work every day?
By communication. A clear and constant communication between a manager and employees is essential for a positive, constructive working relationship. Providing clear goals and instructions you help your employees to understand what you want from them, and they will gain confidence in their performance.
You need to listen and understand your employees, encourage them to share their ideas, this will show them that they are important, that they are seen as a valuable part of the team. 
Another positive thing is to give employees recognition for their hard work. Praising individuals for their good performance and giving them rewards, will encourage them keep up. They will see that giving the best does not go unnoticed, it is appreciated and acknowledged. The rewords can be in form of a raise, or bonuses, or paid days off, gift cards, or simply by praise them in front of the team. 
Offer your employees training and set some personal development plans within the organisation. This way they have the possibility to grow, learn new skills and improve their abilities. You can also offer prizes for any achievements during the training and learning period, so you motivate them and challenge them to reach the goals. 
A clean and tidy working place, with a proper area where you can relax and enjoy your break is very important for employee’s satisfaction. They need a space where they can socialise and have a laugh for a moment so they can distance themselves from the burden of work.
The key for happy employees and lower job dissatisfaction is to train, treat and reward them, this way we have a happy workplace, increased productivity, and a relaxed environment.
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