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Title 1: Analyse why key incidents/events have had a damaging effect on the willingness of communities to engage with the police
Evaluate the role of community policing in fostering and maintaining community cohesion and understand and apply key principles of effective community engagement.

During this essay I will be discussing key incidents that have had a damaging effect on communities and the willingness to engage with Police. I will be referring to a number of incidents that have taken place throughout history and has had a lasting effect on the public’s confidence in the Police. I will then go onto evaluate the role of community policing and the key principles for effective community engagement.  I will be evaluating the roles of PCSOS and neighbourhood policing teams and how they engage effectively with local communities.
Over the last number of years there have been a number of key incidents that have had a damaging effect on the willingness of communities to engage with police. There was the Stephen Lawrence enquiry and the failing on behalf of the metropolitan Police force to the Daniel Morgan murder enquiry to most recently Mayhill Swansea where many members of the community felt that police intervention came too late. However the incident that I feel has left the most damaging effect on communities were the Brixton Riots of 1981. 
The Brixton Riots of 1981 erupted after rumours of police brutality against a black man resulted in an angry crowd confronting police. The police were then said to have mounted a campaign of harassment against the black community of South London. The riots led to a report from Lord Scarman. “The Scarman Report into the disorder recommended widespread changes to police training and law enforcement” (E DAVEY, 2011). 
These riots stemmed from weeks, months of rising tension between the black community of South London and the metropolitan police force. It led to the black community not willing to engage with the police and the police being labelled as institutionally racist, there was no trust from the black community and the police force who served them. These communities feel that they could not trust the police force and would rather ‘police’ their selves than engage with the actual police. People do not simply forget about events of this magnitude and the community can feel let down by the police and the trust is soon lost. The police will attempt to re build this relationship and trust from communities but further failings such as the Stephen Lawrence case only loses the public’s confidence and trust in the police. It leads to members of the public not wishing to engage with police officers and on some occasions becoming hostile towards police officers. 
Since these riots policing as a whole has come a long way but engagement with communities has been increased by the introduction of Police Community Support Officers (PCSOS’S) and Neighbourhood Policing teams (NPT). “Police forces across England and Wales in 2002 have been provided with a new member of the police force to support police officers. These Police Community Support Officers (PCSOs) were introduced in the Police Reform Act 2002 to address disorder, low level crime, high visible patrols, and public reassurance” (UK DISS 2018). 
Each PCSO will have a small area to cover with a police officer known as a beat manager from the NPT team as a point of contact to manage two to three PCSOS. The PCSOS will engage with that local community, creating a presence in the community and speaking to the community and any concerns or issues they may have and support them. This allows them to bring concerning issues to the attention of the division senior management team (SMT), work with local schools and local councils to address and fix issues as a multi-agency approach. 
There has been concerns raised previously by members of the public and SMT in police forces, regarding the powers that PCSOS have. It has been questioned whether PCSOS do not have enough power to deal with crime and whether they would be better off employing half the amount of actual police officers. However it cannot be denied that PCSOS have a vital role to play in the community, they have a small area where they can be a face in the community and engage with the members of that community on a more personal level. Members of the community see them on a daily basis know them on a fist name basis and feel as though they have a personal police officer for that area. They apply the key principles of effective communication which are trust and speaking to the community and being a positive image in the community. The NPT can then gather information and intelligence by being in the community speaking to members of the community on foot patrols, again this provides a visual presence but the information and intelligence gathered can lead to warrants being executed which provides the community with a sense of safety that their communities are being protected. 
To conclude, throughout the last number of years there has been a number of incidents where police forces have failed the public. This has led to rioting and other issues, but has mainly led to the loss of trust in the police. The public feel that they have been let down by the police or the police are possibly corrupt or even institutionally racist and would rather police their selves. The introduction of the PCSOS and NPT teams have been questioned regarding the power PCSOS have to deal with crimes and the resources and money they cost. But overall the positives of these outweigh these small amount of negatives. The PCSOS and NPT are a presence and pillar in the community, they gain the communities trust and provide support and reassurance to them. 
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Title 2: Assess the strengths and weakness of different policing models in relation to crime/victimisation and the public and explore crime prevention theories initiates and strategies

Explain and employ analytical products provided by intelligence specialists during the course of an investigation

During this essay, I will be discussing the number of Policing models that have been used over the last number of years and I will be discussing the crime prevention theories and strategies that have been tried and tested. I will then go on to discuss and explain the analytical products provided by intelligence specialists during the course of investigations. I will be using a number of sources and explore a number of theories.
Throughout history, there has been a number of different policing models in relation to crime and victimisation, the most common policing model appears to be Problem Oriented Policing (POP). “The term ‘problem-oriented policing’ was first coined by Herman Goldstein, an American professor of law and former advisor to the Chicago police service” (Wakefield and Fleming, 2018). POP Policing is an approach to develop targeted interventions rather than just an intervention. POP can be applied to any crime and disorder problem and is often used in conjunction with other problem solving methods such as OSARA. A recent study shows that POP policing is effective at low level across all crimes, it costs minimum to use this method as it will only cost to pay persons to gather the information but this information can often come from members of the public. The negatives of this method is that this method only works to a minimum level on low-level crimes and often has to be used with a second problem solving method such as OSARA. 
The second problem solving method that I will be discussing is community oriented policing (COP) which is described as evidence based policing. “The concept of evidence based policing was developed by Professor Lawrence Sherman in 1998” (College of policing, 2021). COP is a simple method it works by placing the same police officer in the same area for a period of time to build a relationship with the community of that area. Once a relationship has been built it is then the idea that the community will inform the police officer of the problems in the area and it can then be addressed. There are benefits to COP policing and this is where the introduction of Police community support officers (PCSOS) work well. There is a presence in the community and the community feel as though they have personal police officers who are approachable building a rapport. The COP method is fairly cost effective with usually only one or two police officers or PCSOS being needed in the same area on a consistent basis such as a neighbourhood policing team (NPT). The negatives of this style of policing are that not all communities are supportive of police and are often reluctant to speak to police at all which would make this style of policing ineffective. 
Evidence based policing such as COP and POP and OSARA works side by side with intelligence policing. Intelligence is defined as by the Australian Government “Intelligence is also a process, incorporating a continuous cycle of tasking, data collection, collation, analysis, dissemination and feedback, prior to the next or a refined task” (J Ratcliffe 2003). Police forces have intelligence specialists who work sanitising and progressing intelligence that is submitted by front line officers, or crime stoppers or members of the public. There are a number of other ways in which intelligence can be gathered during the course of an investigation. There are the again the human intelligence sources which can include victims, witnesses, suspects, colleagues and community sources all which would be tested for their reliability and how they could assist the investigation. There are then further intelligence sources which require greater authorisation from higher ranking officers. These sources are often intrusive and can affect human rights. These sources would be covert human intelligence sources (CHIS) these are effectively persons who are close to ‘gangs’ wanted persons or persons of interest and relay this information back to the police often being paid by the police for this information. Each CHIS has a handler a single point of contact and is extremely protected by the police to ensure they are safe. There is also covert listening devices, probes and tracking devices these are an extreme breach of human rights and so must be authorised by high ranking police officials only this is an extremely delicate issue and must be handled correctly not to breach any laws. These devices can often be placed in homes, vehicles and phones and used to build a greater picture against the biggest of crimes such as organised crime groups (OCG) or terrorist activities, these devices are planted and removed by specialist surveillance teams. But intelligence products can be as simple as the police national computer (PNC), it is the storage based for all criminals that is shared between all police forces in the UK. Information can be placed on this data base such as description of the person, aliases known addresses and known associates. This again allows police to build intelligence and build a bigger picture of that person’s movements or actions.

To conclude it is clear that different policing models work for different crimes, they all have positives and all have negatives. These policing models are often relying heavily on community engagement and if used right can be cost effective to prevent crime and create a presence in the community. But if the community is unwilling to engage then the whole model will not work. These models then also lead into intelligence which is a massive part of policing and can assist the intelligence officers greatly by receiving intelligence from the persons in the community. However there are more intrusive intelligence products available such as the CHIS or cover listening devices. These forms of intelligence are extremely high risk and come with a number of laws that must be followed to ensure it is legal and ethical which leaves them only being used for the most serious of offences such as high risk OCGS and terrorists.
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Title 3: Critically review key issues relating to the complexity and challenges of operational policing, review examples of critical and major incidents and analyse the role of the police within a joint emergency services operation to establish ‘best practice’.

Answer – During this essay I will be reviewing key issues that relate to the complexity and challenges of operational policing and examples of recent critical and major incidents and the role police have in a joint emergency services operation. Operational policing is becoming more complex especially since the introduction of social media and internet facilitated crime, this facilitated with declining police officer numbers and closure of police stations is making the modern day policing more and more complex. To add to this in the recent number of years major and critical incidents mainly terrorist incidents are on the rise across the UK creating even more complex policing issues.
Modern day policing is becoming more complex due to modern day issues such as social media and internet facilitated crime. As of January 2021 there were 53 million active social media users in the United Kingdom (Tanovska, 2021).  Social media has helped to facilitate a number of crimes mainly sexual offences including sexual offences such as sextortion and grooming. This with declining police numbers and an increase in reported crimes, between March 2010 and March 2018 police forces in Wales and England have lost 21,732 officers a drop of 15% (R Scharer 2019). This indicates the strain on police forces across the UK, to add to this the number of unrelated crime calls that police have to attend is also on the rise, including mental health and ambulance calls due to the strain on the ambulance service. Figures show that from 2015 – 2020 the amount of mental health calls police attend in England has risen by 41% (D Campbell 2020). These numbers show that police are expected to answer more calls for different reasons, including mental health, and medical calls with less police officers and no mental health or medical training. All this adds to the complexity and challenges of operational policing in the UK. 
In the UK in the last number of years Police have had to face and deal with major and critical incidents. A major incident has been defined by Hertfordshire Police force as “An event or situation with a range of serious consequences which requires special arrangements to be implemented by one or more emergency responder agency” (Hertfordshire Police 2021). 
On 22nd May 2017, Greater Manchester Police (GMP) had to call a major incident when an Islamic extremist detonated a suicide bomb at a Pop concert. GMP had a number of roles to play at this incident and had to work closely with Greater Manchester Fire Service and Greater Manchester Ambulance service. During an incident like this the acronym METHANE is used METHANE stands for M – Major incident declared 
E – Exact location
T – Type of incident
H – Hazards present or suspected 
A – Access routes that are safe to use
N – Number and type of causalities
E –Emergency services present and those required
During an incident like this it is arguable that Police have the greatest responsibility and will take all specialist units such as dogs, firearms, and major crime, WECTU and response officers.  The gold commander of GMP was in control of the whole incident this is a major responsibility for any one person to have and shows the importance of the Police in a major incident such as this. The gold commander for GMP would be responsible for making decisions what services or units went forward, how to evacuate the area safely and every other major decision surrounding this event. The Gold command during this incident would pass commands to silver command, who would pass commands to Bronze command. These commands would be made after discussing this with the other services present such as the ambulance and fire service creating a joint emergency service incident. Since the Manchester bombings an independent review was under taken by Lord Kerslake. Kerslake commented on the preparation of GMP after completing a training exercise for an incident like this only a month before showing how they hold the highest standards even when it comes to training and upskilling officers. He goes onto comment on how quickly response officers and fire arm officers arrived at the scene. The Police set up the inner and outer cordons and created a rendezvous point for all emergency personnel, all this is best practice (Kerslake 2017).
However during this incident not all Police carried out best practice. An independent report has found failings by one PCSO and one British Transport Police (BTP) officer. The two officers left their security point and went to get food for 2 hours and 7 minutes, this was one of the nine times that Salman Abedi (the bomber) passed a security check point where he was alleged to have to been struggling to carry his back pack that was 32KG. The PCSO and BTP officer has since commented that they admit that were they at the security spot they would have stopped and questioned Abedi. (Lyons, Mendick 2021).

To conclude, the challenges facing operational policing seem to be rising constantly, with police numbers falling, calls rising and the different types of calls rising to the point police officers are now responding to mental health calls and medical calls something they are not trained to deal with. This mixed with internet and social media facilitated crime is making the role of an operational police officer near impossible. Operational police officers then have to also respond to major incidents and attempt to employ best practice. Police officers usually take the lead at any major incidents such as terrorist attacks and come under the most scrutiny when something goes wrong with this major incident. Best practice is always the standard that police officers set their selves but occasionally can get this wrong and make mistakes. However the major incident I focused on during this essay being he Manchester Arena bombing, GMP largely got it right and were praised in an independent report for their bravery, professionalism and best practice being employed at this major incident. 
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Title 4: Analyse the potential links between terrorism and other forms of criminality and discuss how policing the roads assist in counter terrorism investigation.

During this essay I will be analysing the potential links between terrorism and other forms of criminality and will discuss how policing the road assist in counter terrorism. Terrorism is something that has always been present during modern policing, from the IRA utilising car bombs and other methods to religious terrorists utilising suicide bombings, to far right activists. Terrorism can often be a lone person or are usually a group or organisation behind that person whether it be a political group such as the IRA or a religious group such as Al-Qaida. These groups then require money to fund their activities and this money often comes in the form of illegal activities and criminality. This illegal activity can take place across the UK and illegal money is often moved across the UK in large sums of cash due to it having no legitimate source, this is where policing the road can assist in effecting terrorism.
Terrorism comes in a number of different forms and can be persons acting alone to organised political groups acting in military fashion and precision. These organised terrorist groups rely heavily on money to fund their terrorist activities, with some experts describing money as ‘the lifeblood’ of terrorist organisations (M Freeman 2011).
The financial action task force believe that terrorist rely heavily on money they need money for a number of reasons such as weapons that they use to commit the terrorist acts, for training, travel and accommodation (Financial action task force 2019). Terrorist attacks can range in cost, the 1993 World Trade Centre attack was estimated to have cost about $19,000. In comparison the 9/11 attack were estimated to cost between $350,000 and $500,00 due to it involving at least nineteen hijackers operating abroad and several requiring expensive flight stimulation training (M Freeman 2011).
 Terrorists often rely on criminal activities to fund this money and include but are not limited to low level fraud, kid-napping for ransom and digital currencies (Interpol 2021). However these activities are not only funded by criminal activities, the initial funding often starts with low level criminal activities but this is then often invested into natural resources such as oil and precious metals as researched by the council of Europe (Council of Europe 2021). Terrorists require criminal activities to fund their activities due to legal income being easily monitored by companies and government organisations such as Police and Interpol allowing them to easily track their terrorist activities. This leads to these groups then money laundering to turn this illegal money, ‘clean’ by laundering it through businesses and it is then reinvested into the terrorist group. 
A report published by Forbes in 2014 estimated that the terrorist group the ‘real IRA’ has an income of £32m which is generated largely from smuggling and organised crime. This is minor in comparison to Islamic state (ISIS) who is the world’s richest terrorist group with an income of £1.3billion (A Ferguson 2014).
Terrorist groups operate across county boarders, and international boarders and can often use the road network across Great Britain to complete their terrorist activities. Terrorist can often use a wide variety of objects and items to commit terrorist attacks. On 19th June 2017 Darren Osborne drove a hired van into a mosque at Finsbury Park killing one and injuring a number of other persons (BBC NEWS 2017). On 3rd June 2017 terrorists drove a van into pedestrians at London Bridge before launching a knife attack at Borough Market killing eight people (BBC NEWS 2017). This leads to the question could road policing have actively targeted and prevented these attacks? 
Terrorism in the UK is targeted and policed mainly by the metropolitan police servicer counter terrorism command and they take the lead in protecting the UK from the threat of terrorism. They use intelligence, operations and investigations and works with a range of partners including the British Security Service (MI5) and Secret Intelligence Service (MI6) (CPS 2020). Due to the high level of access to the intelligence that is required at this level of terrorist threat, the intelligence will not be passed to roads policing units and will be actioned by specialist teams instead. In England in 2019 it was estimated that 32.7 million people held a full UK car driving licence (RAC Foundation 2020). In 2017 there were 2,643 road police officers in the UK (M Saarinen 2018). These numbers outline the massive job that road policing officers have to face whilst policing the UK roads, terrorists may use the UK’s road network to move between training camps or to move illegal money across the UK. Terrorists who are using the UK’s roads are either being already monitored by specialist teams or are not on the radar of police officers as terrorists, roads policing units would then have to stop vehicles travelling with no intelligence which makes it near an impossible task. If road policing units did attempt to stop active terrorists the likelihood of them stopping is highly unlikely, leading to potential fatal consequences.

To conclude, it is clear that terrorist use criminal activities to fund their terrorist activities leading from low level crime to highly complex money laundering leading to terrorist organisations being worth millions. Terrorist use criminal activities to assist but also use the UK road network and even vehicles to commit terrorist events. It is clear from looking at the number of road police units and number of registered drivers in the UK that it is an almost impossible job for road traffic units to actively target terrorists using the road network. Also if terrorists are known to the police or other services these are monitored by specialist terrorist units or even MI5 and MI6 meaning that standard road police officers would not be given this intelligence. Or if a road police officer should attempt to stop a terrorist using the road the likely hood of this person stopping is extremely unlikely and can lead to fatal consequences for the person and other members of the public. 
Word count - 998




All Answers Ltd. November 2018. Impact of Police Community Support Officers. [online]. Available from: https://ukdiss.com/examples/police-community-support-officers.php?vref=1 [Accessed 21 June 2021].
belfasttelegraph. 2014. Real IRA 'is ninth richest terror group in the world'. [online] Available at: <https://www.belfasttelegraph.co.uk/news/northern-ireland/real-ira-is-ninth-richest-terror-group-in-the-world-30748913.html> [Accessed 9 July 2021].
Campbell, D., 2020. Police 999 callouts to people suffering mental health crises soar. [online] the Guardian. Available at: <https://www.theguardian.com/society/2020/oct/18/police-999-callouts-to-people-suffering-mental-health-crises-soars> [Accessed 6 July 2021].
Cps.gov.uk. 2020. Terrorism | The Crown Prosecution Service. [online] Available at: <https://www.cps.gov.uk/crime-info/terrorism> [Accessed 10 July 2021].
Davey, E., 2011. Brixton riots 30 years on: What has changed?. [BBC News. Available at: <https://www.bbc.co.uk/news/uk-england-london-13004915> [Accessed 21 June 2021].
 FREEMAN, M., 2014. [online] Core.ac.uk. Available at: <https://core.ac.uk/download/pdf/36739856.pdf> [Accessed 9 July 2021].
Interpol.int. 2021. Tracing terrorist finances. [online] Available at: <https://www.interpol.int/en/Crimes/Terrorism/Tracing-terrorist-finances> [Accessed 8 July 2021].
Interpol.int. 2021. Tracing terrorist finances. [online] Available at: <https://www.interpol.int/en/Crimes/Terrorism/Tracing-terrorist-finances> [Accessed 8 July 2021].
Jesip.org.uk. 2021. JESIP - Working together, Saving Lives. [online] Available at: <https://www.jesip.org.uk/definitions#:~:text=Major%20Incident%20An%20event%20or%20situation%20with%20a,by%20one%20or%20more%20emergency%20responder%20agency.%20Notes> [Accessed 6 July 2021].
Kerslake, L., 2017. [online] Jesip.org.uk. Available at: <https://www.jesip.org.uk/uploads/media/Documents%20Products/Kerslake_Report_Manchester_Are.pdf> [Accessed 6 July 2021].
LYONS, I. and Mendick, R., 2021. Manchester Arena bombing inquiry: Police failings cost lives after officers took two-hour kebab break. [online] The Telegraph. Available at: <https://www.telegraph.co.uk/news/2021/06/17/manchester-arena-bombing-2017-inquiry-report-police-victims/> [Accessed 6 July 2021].
RATCLIFFE, J., 2003. [online] Available at: <https://www.aic.gov.au/publications/tandi/tandi248#:~:text=In%20most%20police%20services%2C%20the%20intelligence%20unit%20or,prior%20to%20the%20next%20or%20a%20refined%20task.> [Accessed 30 June 2021].
Saarinen, M., 2018. [online] Autoexpress.co.uk. Available at: <https://www.autoexpress.co.uk/car-news/103851/how-have-traffic-police-cuts-hit-uk-roads-we-talk-to-the-experts#:~:text=Back%20in%202010%20there%20were,fallen%20down%20to%20just%202%2C643.> [Accessed 10 July 2021].
Scharer, R., 2019. Have police numbers dropped?. [online] BBC News. Available at: <https://www.bbc.co.uk/news/uk-47225797> [Accessed 6 July 2021].
Statista. 2020. UK: social media usage 2019 | Statista. [online] Available at: <https://www.statista.com/statistics/507405/uk-active-social-media-and-mobile-social-media-users/> [Accessed 10 July 2021].
Tankosvka, H., 2021. UK: social media usage 2019 | Statista. [online] Statista. Available at: <https://www.statista.com/statistics/507405/uk-active-social-media-and-mobile-social-media-users/> [Accessed 6 July 2021].
Wakefield, A. and Fleming, J., 2018. SAGE Reference - The SAGE Dictionary of Policing. Sk.sagepub.com. Available at: <https://sk.sagepub.com/reference/the-sage-dictionary-of-policing/n100.xml#:~:text=The%20term%20%27problem%2Doriented%20policing,length%20discussion%20published%20in%201990.> [Accessed 25 June 2021].
Whatworks.college.police.uk. 2021. What is evidence-based policing? | What Works Centre for Crime Reduction. Available at: <https://whatworks.college.police.uk/About/Pages/What-is-EBP.aspx> [Accessed 30 June 2021].
[bookmark: TITUS1FooterFirstPage] 

[bookmark: TITUS1FooterEvenPages] 


[bookmark: TITUS1FooterPrimary] 

