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INTRODUCTION.
In this work I am going to talk about my experience and what I learnt from it. For a start I want to say that I am very happy to work with my group and also for the opportunity that this platform gave me to broaden my learning horizon. The group project of developing a business was an interesting journey of learning and experience. The idea is to build a blueprint and create a plan. I realised the importance of the end document in creating a calculated and practical approach to decision making while working on the plan. This essay will equally elaborate on my personal skill sets which I could develop and enhance as a result of my group work .working on this project have made me to realise my strengths and my weaknesses and what I need to do about it. 
MAIN BODY.
Trying to understand the core personal skill-set which I actively developed during this group work, I believe that, ‘Researching Skills’ is the most prominent one. I realised that within any business plan development, market research is necessary for each and every decision. Within the first few meetings, our meet had agreed that we need to conduct a comprehensive research on the current market conditions, the target customers, the risks, and uncertainties, expected market growth, potential competitors, and their strategies etc. When a preliminary level of data was ready, we further realised that we need to have detailed data on the possible market size, key growth indicators, changing preferences of our target customers, and overall direction of the industry. As an active contributor to this exercise, I particularly applied my research skills to deeply understand the competition, the changing strategies of incumbents, the price leaders within the industry and the points of differentiation and points of parity which we can build with our competitors. However, within my market research skills, the most critical challenge for me to identify the credible information sources and follow ethical principles (Littunen, 2000). I always ensured that I picked data from authentic peer-reviewed journal article, standard industry reports or official publications. I refrained from gathering data form personal blogs or non-verified sources. Additionally, I strictly refrained from data manipulation in any form. 
When reflecting on the concepts of enterprise and entrepreneurship, I find that they have boosted my understanding of the entire business development process. The various theories have helped me build a systematic approach to organise my ideas and actions. For example: The entrepreneurial development stage comprises of five key steps, namely, discovery, concept development, resourcing, actualisation and harvesting (Bhuiyan, 2011). The discovery stage is essentially for idea generation when an opportunity is identified. As a group, our initial brainstorming sessions were completely inclined towards discovering an opportunity. As stated by Canedo & Lukaszewski, (2014), within the discovery stage a budding entrepreneur conducts a closer observation of the consumer needs and tries to evaluate what is more practical and achievable. As a team, we also worked towards evaluating our idea from a business development perspective so that we can eventually move towards the next stage of ‘concept development’. 
Within the concept development stage, our team worked to understand the blue print of the company, what will the company offer, at what cost, and to whom (Cooper & Dunkelberg, 2006). It  was at this stage that some of us also highlighted the business risks and rest of us acknowledged most of them. At this point, I realised that as a passionate young entrepreneur I might like to quickly jump into the implementation of an idea, but this stage acts like check gate to understand the ‘how’s’ and ‘whys’ involved. Collectively, our team put together the idea of having a checklist in place for putting down all the project risks, growth strategy and key markets in which we would like to venture. 
The stage following next was the resourcing stage in which I actively applied and developed my ‘critical thinking’ skills. I was given the charge for listing down all the resources which would be required to start the project. To begin with I divided my requirement into three parts, financial, physical, and human resources. Within financial resources, I listed down the possible sources of funding that we can obtain and the possible risks of each kind of sourcing option. Likewise, I also made a list of skills and capabilities which would need to hire. Within physical resources I listed down the requirements towards office space, information systems, marketing materials etc. According to Hisrich & Peters, (2002) a proper resourcing strategy makes the business plan more refined. Within this exercise I applied my critical thinking skill to add more credibility to our plan from a practical perspective. The findings acted as a financial bootstrapping for my group and helped us understand the need versus requirement gap. I also helped some of my team members to understand the theoretical concepts of debt and equity financing to help them gain a better grasp of the business plan. 
Within the next stage, or the actualisation, the entrepreneur starts utilising his resources to meet his business objectives. Since most parts of our plan was already done, we as a team believed that we should conduct a pilot project to understand the application of our plan. According to Julian & Amhed, (2012) ¸ planning for pilot projects can be a good way to develop standard operating procedures or understand the workflow. Since our plan was basically theoretical, at this stage we conducted a thorough brainstorming of the various use-cases or scenarios through which our business might have to execute. This helped us to better evaluate our projects, and further refine on the financials that we had developed.
Within the business planning exercise, I believe that I managed to adequately apply and enhance my employability skills as well. For instance, dealing with so many people at a time required me to actively apply interpersonal communication skills. I realised that when working with others, one needs to apply his listening skills more than speaking skills (Abbasi & Siddiqui, 2011). In more than one instance, we were not able to reach a consensus on some decision areas. At this instance, I volunteered to list down the pros and cons of each option and encouraged the team to suggest more factors to add to that list. I patiently appreciated each idea and added them to the list. Post this, I encouraged the team to discuss and finalise one idea. After adequate discussion the team was able to reach a group consensus. Similarly, given the short deadline for the project, I was also able to actively apply my time management skills. From the very beginning, I tried to follow a work breakdown structure for myself. Based on the work areas I needed to cover, I prepared the approximate list of tasks with me, and the possible timeline for each. Whenever I missed a timeline, I tried to compensate on the next task by finding out some additional time. I also kept adding tasks for me as and when the idea evolved, and the business plan reached a more refined stage. Planning out on the activities and active monitoring on my part helped me to keep track of the planned schedule and complete my assignments on time. 
Similarly, I also enhanced my ability to work with a team and handle the inherent conflicts which arise. Trying to work on the marketing model for our business, most of the members had conflicting opinions. While some of them suggested mass communication media like TV and magazine ads, others were confident that digital communication medium using internet are more relevant in current times. I stepped in to resolve the conflict by asking individual members to give an approximate financial budget for each of their options. The team brainstormed and researched to come up with some minimum financial figure for each of their plan. Having all the data in hand, I worked and showed the probable return on investment for each option based on the number of new customers each option could make, and the possible profit which can be done. Based on this, the team eventually realised that digital campaigns were most cost-effective for us in the short run, and mass campaigns can be conducted later after acquiring a sizeable number of customers. This helped resolve the conflict and arrive at a common opinion on the decision area.  
Working with others, I also realised that valuing diversity is a core component within an employment context. In a diverse workgroup, differences in opinions are bound to arise due to different background of the people (Lumpkin & Dess, 2006). I realised that working in a formal set up, I always need to recognise, value, and instead leverage this diversity for better outcomes (Paik & Teagarden, 2006). Our team also comprised of people from different race and ethnicity, and we ensured that we treated each one fairly. Some of the members were little passive and non-contributing in the beginning. I volunteered and tried to build an inclusive work environment by asking their opinions and encouraging them to give their inputs on the ideas as required. 
The exercise also helped me apply and demonstrate critical problem-solving skills. My team allotted me the responsibility of finalising what our generic business strategy would be. Some background research on this idea helped me know the Porter’s strategy model which stated that any business could work on either of the three possible options (Meredith, et al., 2013). Firstly, it could have a cost leadership strategy, by selling at prices lower than competitor. Secondly, it could have a differentiation-based strategy by giving some unique features not offered by competitors. Thirdly, it could have a ‘focus strategy’, by targeting only a niche segment of customers and taking care of a large diverse range of needs for them. I tried to analyse each of the option based on our situation. I realised that being a small start-up with limited resources we will not have the required economies of scale. Likewise, we might also not be able to set-up a cost-effective distribution channel and hence giving a cost-based competition was not viable for us. Similarly, I also realised that it might not be easy for us to attain a high differentiation strategy from the very beginning as we may not have access to innovative methods or high quality experienced personnel. This should be the targeted option in the long run by adding unique value attributes, but currently, in the short run it might not be practically feasible. Based on this analysis, I realised that we can surely work on a ‘Focus strategy’ by narrowing down in our target audience and start working towards providing customised services to this narrow segment. Initially, we may not be able to have a high bargaining power due to low volumes. However, in the long run we can work towards developing adequate product development strengths and retain these customers for long. Narrowing down our focus are and establishing ourselves as a niche player seemed like the most feasible option. Most of the members of the group liked my suggestion and appreciated my thought process. 
[bookmark: _GoBack]Trying to assess my own strengths that I could identify, I believe that I am quite good at relationship building skills which are crucial within an entrepreneurial setting. Marion, (2008) describes that a potential entrepreneur believes in the power of relationship. Within my group exercise as well, I was able to quickly build a good rapport, develop good understanding and build an inclusive environment. Added to this, I also believe that critical thinking skills are also my strength. I was able to have a clear focus on the business plan. I was thinking in a profit-oriented manner and seeking opportunities for saving resources and maximising outputs, wherever I could. One area of weakness which I could identify for myself is with regard to the ability to delegate tasks. Samitowska, (2011) describes that a potential entrepreneur is also a good delegator as in, he should be able to choose the right people for the right tasks. Though, I managed to build a collaborative environment, I believe that I struggled to delegate in most cases, which is an area for me to further work upon and develop. Overall, the group exercise was quite an insightful journey towards assessing my employability skills, applying them in the business context, enhancing them for better output, and identifying areas for self-improvement. 
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