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A nation is the combination of communities that live in the geographical region of that particular country or nation. The betterment of a particular country depends to a large extent on the growth and well-being of the communities. That is the reason why the development of proper engagement of community has got a great priority mainly in developed countries. Western countries like the United Kingdom, the United States, and Germany are found to be putting a great emphasis on these things. The key target of this particular task will be to suggest a programme that is related to community engagement to be developed in the future. The discussion will also include things like best practices, models, techniques, approaches, principles, and standards that will be connected to the respective community arrangement programme. To make it more impactful the respective community engagement programme will be compared to the community engagement programme initiated and discussed in the previous assignment which was regarding the "Clean Up Britain" activity. The analysis will come to an end by summarising the analyses made in the discussion as well as the findings of this analysis that came out of the comparison made here. 
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The title of the future project to be undertaken under the community development programme will be “Building Bridges of the Future”. The comparison between the mentioned project and “Clean Up Britain” has been made below. 
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Empowering the Local Community
The target of the project will be to connect the local communities to make a stronger bonding that will eventually lead to greater output (Everett and Lamond, 2018). It will be helping in collaborating with the local talents that will be creating a great bonding in case of solving the social issues that have a great impact on the overall growth of the community. 


Enhancing the Welfare of the Community  
In any society or community, one thing is so common which is the scarcity of resources and that is the reason why resources are needed to be allocated in a way so that the key activities get priority (Baldus, et al., 2015). Another important thing is that not all resources can be collected so easily. So, one of the key principles of this project will be to increase the welfare of the community by creating a great network of sharing resources. 
Focusing on the Sustainability 
Covid 19 was a great example of the way the global community can suffer due to not having proper sustainability in the generation of a continuous stream of revenue and other related things (World Health Organization, 2020). So, by utilising the lesson taught by that incident the target here will be to create a sustainable base of resource sharing and network that will be proved fruitful for the whole community. 
Comparison
Comparing it with the principles of the ‘Clean Up Britain’ project, the biggest difference that can be found here is that the latter lacks sustainability. In the era of globalisation, one thing that can make a difference is sustainability for which flexibility of any project is so much important (Dessart, et al., 2015). But the key fact here to be mentioned is that the ‘Clean Up Britain’ project lacks the flexibility that can raise massive issues regarding the sustainability of the project. 
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Needs Assessment 
As it was mentioned earlier that there always exists a scarcity of assets or resources that leads to a situation where the strategists have to make choices among the options that are available in front of them (Bauwens, et al., 2016). So, to make sure that the collaboration of talents and network of sharing other resources that will be developed in this project, a needs assessment will be made before any big massive decision to be made. 
Partnership and Collaboration
After the need assessment has been made, it is important to consider the partnership or collaboration to be for the purpose of collecting and utilising the required resources. In this particular case, the parts of the community that can be parts of collaboration can be the schools, colleges, cooperative societies, health care organisations, NGOs etc. A community made with the collaboration of these organisations can lead to the greater welfare of society. 
Implementation and Feedback 
After the blueprints of what is exactly needed to be done have been made the proper implementation of that blueprint will be a key issue to be considered here (Fredericks, et al., 2016). In this particular case, feedback is another thing that is important and it is because this is the thing that is important for finding out the progress of the overall project and it helps to find out the deviation between the actual tasks and what was expected to be done. 
Decision Made on Feedback
In this case, a drastic change in case of the overall planning process will be required if the deviation found between the actual task and the expected task is found to be significant. On the other hand, if it is not found to be a significant one, then it will be an indication that it will be feasible to continue with the same planning. 
Comparison
So, if a comparison is made between the two projects then it can be said that the project named ‘Clean Up Britain’ has greater flexibility. It is an indication that the project named ‘“Building Bridges of the Future” has a bit of defect in the overall process of planning the project and it is only due to the lack of adequate resources. Therefore, there will be a huge chance that the expectation of the project might fail to match the actual attainment of the project. On the other hand, the concept of lack of flexibility can be connected to another topic that was brought to attention in the previous section of the analysis which is the lack of sustainability of the project. 
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Clear Objective 
The key objective here is to create a community that will be able to create sustainable growth by utilising the existing opportunities as well as dealing with the challenges properly. In that case, the existence of proper planning and the appropriate application of that can make things easier to get the proper outcome of the project that has been targeted here. 
Collaboration and Partnership
It will be difficult to implement the targeted plans in with the help of the multiple sources (O’Mara-Eves, et al., 2015). Community engagement is largely dependent on the collaboration as well as partnership. So, the target here will be to create a relationship with several stakeholders of the community to get the best possible services by decreasing the existence information asymmetry. 
Timeliness 
The target here will be to go for the SMART planning process where the objectives or goals will be challenging yet attainable. The goals will be divided into some of the important sub goals and that will helpful in case of specifying the period that will required to attain them (Zheng, et al., 2015). In that way the controlling process will be even easier. 
Two-way Communication 
For the proper feedback, the most important thing is the communication without any sort of interruption. Therefore, there will be a top-notch priority on maintaining a two-way communication channel to make it that the process of feedback is going smoothly. 
Comparison 
Comparing it to the standards of ‘Clean Up Britain’, it can be said that the ‘Clean Up Britain’ project rarely put focus on the timeliness of the project. The project objectives or standards could have been made more specific by binding into a time frame. Besides, how often the feedback process would recur was not specified in the objectives. Moreover, it also lacks the way of dealing with the outcome of the controlling process which will be coming out from the feedback. 
[bookmark: _Toc139706435]Recommendations
As the principles of the ‘Clean Up Britain’ project, the biggest difference that can be found here is that the latter lacks sustainability. In the era of globalisation, one thing that can make a difference is sustainability for which flexibility of any project is so much important. So, the projects are needed to be designed and planned in a way so that there always exists flexibility in the plan so that the always remains enough space to deal with the changes that are taking in the respective sector. 
If a comparison is made between the two projects then it can be said that the project named ‘Clean Up Britain’ has greater flexibility. It is an indication that the project named ‘“Building Bridges of the Future” has a bit of defect in the overall process of planning the project and it is only due to the lack of adequate resources. Therefore, there will be a huge chance that the expectation of the project might fail to match the actual attainment of the project. So there must be a standard of every tasks to be done that will be helpful in case of making comparison based on which further decisions will be made.  
Comparing it to the standards of ‘Clean Up Britain’, it can be said that the ‘Clean Up Britain’ project rarely put focus on the timeliness of the project. The project objectives or standards could have been made more specific by binding into a time frame. Besides, how often the feedback process would recur was not specified in the objectives. In this case, the suggestion will be to follow the SMART that will be helpful to set challenging but attainable goal. 

[bookmark: _Toc139706436]Conclusion 
The task was regarding the development of the community engagement and the discussion made here involved a development of the project that is connected to this. The proposed project was titled “Building Bridges of the Future” and the discussion made here involved the objectives, principles etc. of the project. Besides, under every part of the discussion a comparison was made with the project that was initiated in the previous assignment which was named ‘Clean Up Britain’. Comparing it with the principles of the ‘Clean Up Britain’ project, the biggest difference that can be found here is that the latter lacks sustainability. If a comparison is made between the two projects in terms of the overall planning and designing process, then it can be said that the project named ‘Clean Up Britain’ has greater flexibility. It is an indication that the project named ‘“Building Bridges of the Future” has a bit of defect in the overall process of planning the project and it is only due to the lack of adequate resources. Comparing standards of the respective project with the standards of ‘Clean Up Britain’, it can be said that the ‘Clean Up Britain’ project rarely put focus on the timeliness of the project. The project objectives or standards could have been made more specific by binding into a time frame. Besides, how often the feedback process would recur was not specified in the objectives.
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