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The organisation that has been chosen for this report is The Red House Pub. The company is known as a restaurant and bar located in Marsh Benham, UK.
Scanning the environment in which the business functions is very crucial as it helps to analyse the factors that may have an influence over the business operations and many other aspects as such. Tools like PESLTE Analysis and Porters’ five forces can help to evaluate the macro environmental elements that may lead to changes in environment as well as business operations. These tools guide an organisation to examine issues and come up with solutions regarding the same. Both the tools help in different ways as they both focus on different elements of the external environment. 
The PESTLE analysis helps to analyse political, economic, social, technological, legal, and environmental factors that may impact the business. The factors that could be considered are Brexit in case of Political, Covid-19 in case of economic, consumer buying behaviour and preferences in case of Social, technological development in case of Technology, regulations regarding serving alcohol in case of Legal and CO2 emission in case of Environmental. The Porters’ five forces would be considering power of buyers, sellers, competitors, substitutes and new entrants. 
The organisational culture plays a crucial role in every sector as it has influence over various commercial factors and operations. The cultural web consists of 6 different elements that are interconnected as well as interdependent. This tool helps in the context of work environment. 
The financial and non-financial performance of an organisation portray various aspects regarding their functioning, revenues, success, and many others. Analysing these aspects helps to improve the performance of business in various ways. Companies often forget about being ethical and may face ethical challenges that should be analysed, addressed, and avoided in future. 
1

