
Introduction

● Organisational culture change and development is 

one of the essential responsibilities of human 

resources managers to implement appropriate 

management processes in the organisation (Lam 

et al. 2021). 

● This presentation will portray the impact and 

benefits of organisation culture change and 

development in a restaurant named Paradise Soho. 
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Overview of the organisation

● P a r a d i s e  S o h o  i s  a  S r i l a n k a n 

restaurant with a cultural environment 

in London which serves cocktails, 

lunch and dinners. 

● Paradise Soho is located at 61 Rupert 

S t ,  London W1D 7 PW, Uni ted 

Kingdom (Paradise Soho, 2023).
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Definition of Organisational Culture Change and Development

● Organisational culture change is defined as 

the changes that occur due to alterations in 

the values, goals, strategies and beliefs of an 

organisation (Hanelt et al., 2021). 

● Organisational culture change can also 

occur due to the development changes in the 

organisation  (Khan et al. 2020). 
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Current problems in Paradise Soho

● Paradise Soho is associated with some current 

problems which affect its reputation, profits and 

organisational effectiveness.

● This restaurant loses its customers due to having 

a deficiency of appropriate communication 

systems in its services (Naatu et al. 2022).
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Importance of organisational culture change and Development 

at Paradise Soho

● Paradise Soho, as a restaurant, deals with 

d i f f e r en t  cu l t u r a l  peop l e  and  m any 

competitors in the market, which can be 

improved by implementing organisational 

culture change and development (Al-Kurdi, 

El-Haddadeh and Eldabi, 2020). 
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Impact of the Deficiency of organisational change and 

Development on Paradise Soho

● Paradise Soho is associated with the deficiency 

of organisational change and development, 

which affected the standard of the organisation 

involving many challenging situations. 

● The main three impacts of the deficiency of 

organisational change and development at 

Paradise Soho are high competition, low rate 

of customers and destruction of reputation 

(Paradise Soho, 2023). 
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Advantages of Improving Organisational Cultural Change and 

Development in Paradise Soho
● Organisational culture change and development increase 

the quality and reputation of Paradise Soho, which can 

increase employee engagement (Meng & Berger, 2019).

● Paradise Soho can increase the satisfaction of its 

customers by implementing organisational culture 

change and increasing organisational development. 

● The HR skill of conflict resolution help to improve 

organisational culture change by resolving different 

conflicts in the workforce (Van Gramberg et al. 2020).
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Conclusion and Recommendations

● Organisational culture change and development are the main to 

increase customers and employees in an organisation (Azeem et al. 

2021).

● Paradise Soho can increase its customers and remove its current 

problems by implementing the agenda of organisational culture 

change and development.

● HRs are the main in improving organisational culture in which 

they should implement motivate skills in HR skills for engaging 

more employees in organisational culture (Roscoe et al. 2019). 
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