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The external environment analysis is essential in today’s competitive business world since there are various factors that affect business operations (Nudurupati et al., 2021). The usage of these frameworks for the analysis of external business environments involves using the PESTLE framework, derived from Political, Economic, Social, Technological, Legal, and Environmental acronyms for Political, Economic, Social, Technological, Legal, and Environmental external factors, respectively. Studying each of these factors help forecast problems and prospects, so it is possible to make a correct strategic management decision. These factors entail policies set by the government, political stability, and relations between nations as these factors greatly influence operation of businesses. Macro factors including; inflation, interest rate, and economic growth affects the business and consumers (Sucipto et al., 2022). The characteristics and developments in a specific market and population demographics and culture influence the demand and tastes. The technological factors help to introduce new innovations and increases the efficiency of the business while the legal factors work towards maintaining the legal compliance of the business. 
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The political environment is critical to the business and determines operations and strategies of the business (David and Jane, 2019). Major factors in this category are the government regulation policies, political stability of the particular country, foreign policies, trade tariffs, and taxes. political environment has rules and regulations that affect business either supporting the functions that need to be carried out or by placing barriers that hamper these operations. For example, good business laws including tax exemptions and subsidies largely improve the firm’s revenues and market position (Slattery and Zidar, 2020). On the other hand, strict rules and regulation can lead to a rise in working costs which can hinder business growth. Another factor that affects the level of economic development is political stability. The implication of political stability is that political operation environment is usually certain in the long-term, which leads to more planning and investment (Abu Murad et al., 2019). On the other hand, political instability which is by changes in government, social unrest, or corrupt practices present risks for the business. 
There are also political variables like foreign policy and international relations that affect commerce or any business organization that deals with the export or import business (Shenkar et al., 2021). One of them is the relations between the USA and China, the latter has become a victim of trade wars and new types of tariffs that disrupted the global Supply Chain Management (Hongzhou, 2020). One realistic example is the company Apple Inc. which depends a great deal on China in manufacturing its products. 
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While examining strategic management, it is seen that business environment particularly the economic one greatly impacts the business results (Teece, 2019). Other factors that are usually put into consideration are inflation, interest rates, rates of economic growth, exchange rates and the unemployment rates. Inflation affects businesses in the sense that most of their inputs cost more money than before hence have to use more money to produce the same amount of goods and services as before, consumers’ purchasing power has also been reduced thus the demand for goods and services has gone down (Leijonhufvud, 2019). For instance, when there was hyperinflation in Zimbabwe, most businesses could not sale their products due to some unbearable prices (Nyanga, 2024). In this aspect, the interest rate which is determined by the central bank influences the borrowing and investment. 
Furthermore, transactions involve the use of currency and this is why exchange rates affect the cost of importing and exporting (Mehtiyev et al., 2021). Trade balance can be either benefited or be a disadvantage when one currency is strong since it makes imports cheaper but export expensive, an experience during Brexit by the British pound. On the other hand, unemployment tends to directly influence consumers’ expenditures for goods and services (Ganong and Noel, 2019). 
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The social factors fall under the more general umbrella of the social environment which consists of all factors that affect the consumer and market (Hu, 2020). Some of the operant variables are demographic factors, culture, society, and people’s way of living. Societal changes for example, increased population aging or advancement in urbanization has great impacts on business strategies. For instance, higher population density may result in increased need for health and related products, and therefore firms’ supply responses.
Socio economic factors like income levels of the people, education, work culture to an extent control the buying behaviour and needs of consumers (Dangi et al., 2020). These shifts which include the gig economy and remote working have been further promoted by the COVID-19 pandemic and help in changing the consumers’ habits toward consuming home office, dealing with online services. 
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Technological environment constitutes one of the most influential forces that distort business operation through influencing innovation, efficiency and market opportunities (Cherunilam et al., 2021). Some of the critical factors familiar with include technology, innovation, computerization, and research and development. Technological advancements become useful in a business since they facilitate the formulation of new products, improvement of services and efficiency in operations. For instance, smartphones have drastically changed the telecommunication sector by giving birth to new models of doing business and offering services. From the income statement, the research and development expenditure are important in sustaining competitiveness. This is because those organizations that invest in their R&D section can be in a position to come up with new product varieties and or better product forms that meets new market needs. For instance, organizations in the pharmaceutical industries engaging in research and development to manufacture new drugs will be able to address health needs and also remain dominant. Other than that, robotics and artificial intelligence (AI) ICT are already revolutionizing industries given their ability to enhance efficiency and cut costs (Javaid et al., 2021). For instance, the manufacturing industries have immensely been impacted by the introduction of automated systems, which include; reduced time for production and low labour cost. When used in customer service, for example in forms of chatbots, the incorporation of artificial intelligence in businesses is used to improve customer satisfaction and organization standards. Furthermore, the advances in information technology such as cloud computing, big data, Internet of Things (IoT) are shifting dynamics of business (Georgios et al., 2019). Organizations that successfully implement these technologies can gain business intelligence information, make wiser decisions, and design client-centric solutions. 
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The legal environment covers the formal legal system that governs commerce and business practice hinging on diverse aspects of running the business. Some of these variables are employment laws, health and safety legal requirements, laws that govern consumers’ protection, and legal entitlements to property and trademarks among others. It is important not to violate these laws because it would lead to legal consequences and bring negative image.
The measures that are put in place by the employment laws concern recruitment and dismissal procedures, remuneration, conditions of work and employees’ liberties. For instance, changes in minimum wage and hours of work affect employees’ remuneration and firms’ profits. The regulation of workplace health and safety is a critical process to avoid workplace dangers to individuals, property, and the company’s image, thus controlling the potential liabilities.
Laws protecting consumers prevent businesses from being unreasonably unfair to consumers as far as products they buy or the information given to them regarding the products on sale is concerned (Ghapa et al., 2021). Consequently, organizations risk litigation cases and deterioration of their brand image in the event that they do not adhere to the legal requirements. Patents and copyrights are legal rights granted to individuals and businesses; stating that all persons should be bound by a system which protects the creation of newer inventions and products. 
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The environmental environment involves factors that are in connection to sustainability, and the effects the organization has on the ecological system (Ruggerio, 2021). Some examples of these variables are; Climate change, Resources and raw materials, Waste disposition, and the influence of environmental legislation. Organizations are gradually pushed by customer demands to minimize their impact on the natural environment.
Hence, using sustainable measures assists corporations to embrace legislations, serve consumers’ demands, and sustain operations in a limited earth.
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The mere analysis of the PESTLE factors will help to work through the challenges of the external environment for any enterprise. Generic fields such as PEST also impacts business factors and decisions in politics, economy, society and technology, law and the business environment. Due to the assessment of such factors, organizational chiefs can discern threats or threats in operation, enhance their advantages and seize new openings in an optimal way. The analysis showed what the practical significance of each item in the PESTLE formula might be with reference to the real-life case. Hence, it is imperative to remain updated with these external factors to maintain a constant momentum towards stabilizing competitors’ threats and assured company success.
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