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INTRODUCTION:
This reflective report is about the group presentation of our business plan which was presented towards the end of term1. It reflects on the different skills I acquired working as a team with my colleagues in the process of building up the business plan. It also emphasizes the importance of these skills in relation to self-employment and building up my own business. The future development and projections of my business will also be highlighted as a result of these skills acquired. The business name of the company we presented was Agra Takeaway, an Indian takeaway restaurant located in Leicester. For this assignment, I will use the Gibbs model of reflection as a framework for reflecting on what happened during this process and how I felt. It will also enable me to reflect on how what I have learnt has helped me, where I am now and where I project to be in the future. (Gibbs, 1998).
The skills to be reflected upon are communication skills, interpersonal skills, personal skills, numeracy skills and general awareness skills. All this will be highlighted in the reflective report.
REFLECTION ON SKILLS ACQUIRED IN OUR GROUP BUSINESS PLAN USING  THE GIBBS REFLECTIVE CYCLE
Below is the diagram that explains the Gibbs reflective cycle and it is on this platform that all the skills mentioned above will be reflected upon.
It starts with the description, which states what happened? When and where it happened and why you were there. The Feelings which explains what you were thinking or feeling about the experience, the Evaluation which emphasizes what was good and bad about the experience? Was it pleasant or it was not so pleasant? Then the Analysis where you explain what sense you can make of the situation. After that is the Conclusion where you state what else you could have done. The final stage is the Action Plan and it is about how to effectively handle the situation better if it occurs again.
                                             [image: Image result for gibbs reflective cycle] 
Reflection is generally described as a moment of detachment and dispassionate self-observation. When you are drawn away from the emotional attachments of the concrete experience, then you can fully describe what it meant to you, how helpful it was to you, to others around you and its side effects. (Maund et al, 2017). In the experimental learning process, there are inherent tensions and emotions that must be `available to use` in order for the learner to formulate and achieve goals. (Moon, 2004).
DESCRIPTION:
In preparation of this business plan, I must emphasize the importance of teamwork between all members of our group which gave us the ability and enablement to work harmoniously as team members of diverse orientation. (Drozodow, 1997). According to Bruce Tuckman, in his overview of Team Development, the word TEAM means Together, Everyone Achieves More. (Tuckman, 1965). In our Business Plan Presentation, we had eight sections to cover on the business we selected before the conclusion. Each of the six members involved in the team concentrated on the area of the research work about the business they could best handle. This helped us develop the spirit of teamwork and played a role in making the presentation successful. The skills acquired in the teamwork have made us more confident in handling other bigger tasks. I handled the marketing aspects of the business plan which involved market research, marketing strategy and all other aspects of marketing the products and activities of the business such as advertisement, promotion and marketing needs, The team leader handled the introduction, aims and objectives of the business, Company description, mission, vision and legal compliances, while other team members handled other aspects of the management process namely the finance and the administration, SWOT Analysis, PESTLE Analysis and the conclusion. This improved our communication and interpersonal skills and we successfully made the presentation.
FEELINGS:
The experience was a very great one because it helped me practically demonstrate and explain the basic aspects of how to run a successful business, by describing the official layouts involved while presenting the business plan.
Concrete experience is an important of the experiential learning process and this includes reflection, theorizing and subsequent application, (Kolb, 1984). The feeling of every team member forming a group on “WhatsApp” a social media platform, to contribute our inputs in completion of the assignment was a feeling that led to the understanding that such social media platforms could also be used for completion of important tasks and not just for chatting. This skills developed have given me and my colleagues a feeling of achievement and accomplishment.
I think our examiners and the class audience also felt the same way too that we have justifiably addressed the important aspects of the business plan.
EVALUATION:
[bookmark: _GoBack]While the emotional and concrete incentives needed to develop skilful team behaviour is developed in the learning environment, however, experimental learning activity (just like the business plan we are reflecting on) need some form of instructional enhancements in order for it to be successful and achieve its potentials in helping us develop our team management skills. (Maund et al 2017). In this presentation, there was guidance and support from the lecturer in the process of building the business plan and the overall experience was positive. One of the aspects of what went well was the team working skills I was able to acquire through participating effectively with colleagues and other team members. It has also been useful as an employee in the workplace. The improvement in my numeracy skills has been a very important factor. This has made me very useful even as a self-employed person. The business plan has helped me and my team to learn the actual methods of developing a business plan and understanding how it works. It also gave us encouragement in taking the initiative of owning and running your own business. This is a very positive step towards professional development. With the knowledge and skills gained, I think with financial support I can offer employment and jobs to those in need. Other skills and abilities apart from those mentioned above include work scheduling skills, motivating employees, computer skills and the ability to know my competitors. All these are related with the knowledge and confidence in starting my own business enterprise.
ANALYSIS:
Analysing and reflecting upon the presentation of the business plan and what has come out of the entire situation and all the processes involved in it, the business plan has helped me learn how to become an entrepreneur. With the experience gained, I can lead a team in the workplace and I can successfully accomplish important tasks when called upon to do it. The business plan development was not a simple process and it took a lot of time and efforts for all of us as team members to actually complete the plan. The general awareness skill level it has taken me to is one of most important variables I can take out of the situation. This on its own is an important skill.
Although during the process of completing the business plan there was disagreements between team members on a few issues on how to go about the assignment, these issues were amicably resolved and this made us to develop an excellent team spirit which played a key role in successfully completing the business plan. Although most group members had different opinions about how to go about the presentation, this includes issues such as the business name, the business logo, the management process which involved the marketing, finance and administrative aspects of the business, we put all our differences apart to cross examine and bring together each other’s contribution to the subject topic. I can say categorically that I made an immense contribution towards the successful completion of the business plan and I can say my performance was largely due to the cooperation of my team members and the good guidance received by the lecturer in charge of the course who put us through from the early stages in the build-up.
   


CONCLUSION:
While the experience of successfully presenting a completed business plan has been very pleasant and memorable, there are still a lot of things that could have been done to make the situation better. One of the basic things that would have made the experience more positive was if every single member of the team was committed in the research on the subject topic and not leaving most of the workload to some members which caused a hasty approach towards the submission deadline even though the project was still completed. If I was to do the presentation with the same team again, the first thing I think we should do is to carry out a thorough reflection on the business plan we are about to set up and understand what it takes to run such a business successfully before going into the details to present the business plan.
Time management skills was one of the very important part in the presentation build up that was found lacking from team members and that was one of the major factors why the presentation was not put together on time. A few members were not punctual at the times we were supposed to meet together to present what each of us have contributed in our research work.
Organisational skills was also lacking in that some team members had a lot of issues on ground which was not related to the task at hand. These issues distracted them from not concentrating properly and caused distraction when we were deep into the assignment. This made completing the task more complicated.


ACTION PLAN:
Since we had problems as a team in time management and organisation during the most important part of the presentation, we have resolved on a plan of action so as not to make the same mistakes should the same situation reoccur in future. Such actions include studying books that will help us improve our time management, team working and organisational skills. Examples are books written by Steve Cottrell, Bruce Tuckman, David Kolb and even the study textbooks given to us for this course such as Maund et al and Peter Morgan. All these can be of great assistance in brushing up these skills.
Another important action we will take to handle a business plan presentation again, should such a similar situation arise in future, is to deal with all other distractions and personal problems effectively so as not to disturb us from making an excellent presentation.
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