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[bookmark: _Toc141970983]INTRODUCTION
Information management refers to the process of collecting information from various sources and departments and distributing that knowledge to the general audience. It generally focuses on the IT and data while collecting and accessing the information. On the other hand, knowledge management refers to a process or a system which acquires and generates the knowledge to enable a competitive edge and the knowledge assimilated could benefit the organisation and can help in the survival and growth of the company (Edwards., 2022). It mainly focuses on the people and the processes. The report will analyse about the role and extent of information and knowledge management in the organisations. It will also discuss how knowledge and information management contribute in the success of the organization. The report will also summarise the importance of investing in the knowledge project and efficient knowledge can be distributed to the various parties of the organisation. It will also include about the operating cost and about the management of other legal requirements. The report will also discuss about the plans of knowledge management system can be promoted and how the management will make stakeholders aware of the system so that they can use the information in the best way. 
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[bookmark: _Toc141970985]Overview of Sainsbury 
Sainsbury is a multinational company which is oriented in London, United Kingdom and is one the largest retailer of groceries. It is a multi-channel company and retailer of many products such as clothing products, groceries, and other general merchandise. The company has its various retail outlets of several formats including stores and supermarkets. Sainsbury is also famous for its delicious and good quality food at affordable and competitive prices. Its main purpose is to keep it customers happy and delightful by offering them great services. Sainsbury was started in 1869 as a partnership between John James and Marry Ann. They first started a shop in the Convent Garden of London as a fresh foods retailer and later flourished their business in the dealing of packed groceries. By the time its business became popular and kept on flourishing and today Sainsbury is one of the leading companies of United Kingdom and has employed more than thousands of people. It has been successful because of its great quality products and because of the efficient usage of strategies and its wide operations. Sainsbury treats its employees as their family and provides them a culture of freedom and a positive atmosphere where everyone feels privileged to work. It encourages its employees to give their ideas, promotes teamwork and offers an inclusive environment which values employees. Sainsbury uses its knowledge management system in its various activities of performance management, training and development, recruitment, job designing and many others. The HR department of Sainsbury uses knowledge management in its various activities. Knowledge management is one of the most effective and powerful tool which is used by almost every organisation (Ganguly, Talukdar and Chatterjee., 2019). It helps Sainsbury to gather different information about the candidates who are willing to work in the company and helps to shortlist them by providing their relevant information. In many situations, Sainsbury prefer to choose those candidates who can communicate well with their co-workers and can share their thoughts and knowledge freely. The historical background of knowledge management is very lengthy as earlier it includes various steps in creating knowledge, reviewing and assimilating it (Sahibzada and. et. al., 2020). Knowledge management was earlier only concerned with the written or digitalised form of information which was found through libraries and other sources. The various answers to the solutions were earlier stored in the ICT tools and libraries. By the time, the knowledge management has evolved to the great extent and plays a crucial role in the management activities. The knowledge management system now carefully checks all the information before conveying it to the teams for their further use.
[bookmark: _Toc141970986]Participants of the knowledge management 
Knowledge management is a complex and a wide process which involves various members of the company. It has its own team which comprises of the people from top management, senior leaders, management team who helps in the implementation and lastly the employees who use the generated knowledge in their work. The process of knowledge management is confidential and limits within the company (Antunes and Pinheiro., 2020). No member or the participant involved in the knowledge management process is allowed to share the information with any other member outside the team as it may harm the functioning of the company. The knowledge generated helps in the process of research and development, to increase the sales and also delivers a greater efficiency in the other fields. The data is collected by the team in the form of secondary and primary data. The primary data is collected by the surveys, interviews, social media apps, online tracking and various forms. This data is often more accurate but this form is also quite expensive. The data collected through secondary sources is often referred as quantitative data. It is easy and affordable to obtain secondary data but this also have the risk of inaccuracy. The secondary data is collected through financial statements, internet, government records, business magazines and journals. The knowledge navigators are also the crucial participants which are sometimes prevailing within the company or are hired by the company because of their expertise in the knowledge management process. These navigators are accountable to provide the significant information which must help in the progress of the company. The knowledge management team must have various skills which range from awareness of business to management skills. Because of which the team comprises of number of participants where everyone possess one or the other ability which helps in the collection of knowledge. The leaders contribute by promoting the techniques within the organisation. The mangaers contribute by collecting the information from the internal and external managements. The content editors are accountable for the structuring and coding content which plays a crucial role and they also contribute in the process by documenting the knowledge. The employees contribute by pouring their expertise in the various matters and it also helps them to ask question from the senior management and enhance their knowledge (Abubakar and. et. al., 2019). 
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Knowledge management is extremely crucial to the organisation as this helps the organisation in organizing, identifying, storing and distributing information in the overall organisation. This plays a crucial role in Sainsbury’s overall success of the organization, as this provides the employees more access to the knowledge and promotes overall success of the organization (Manesh, 2020). There are certain approaches that are going to contribute in the success of overall organisation, as the management of approaches can contribute in various elements of the organization. The approaches of knowledge management are-
Explicit knowledge- This approach is based on single person describing its knowledge and also assisting the organisation by expressing on what they are doing, occasionally. In this process, the approach of explicit knowledge is about accepting the knowledge of a person that is useful for the organization and expressing it and making it unambiguous. This knowledge management approach has contributed towards the success of Sainsbury’s, as the person that expresses the knowledge for the betterment of the organisation and for generating more skills in the organisation, has contributed to development of employees. This process of creation assists them in creating ‘knowledge asset’. This approach is concentrated on passing the knowledge asset in the overall organization via various methods such providing practice, standard procedures, documents and other methods of passing the information. With the use of technology the knowledge of one individual is passed in the organization via internet and intranet.
Implicit knowledge- Implicit knowledge is the approach which is known for applying explicit knowledge approach practically; this approach involves asking the members of team on how the task will be performed. This is going to implement various types of ways of performing the task and this approach also encourages communication between the team members (Gardeazabal, 2023). With good communication and implementing different ways of performing the task, brings food outcomes to the organisation and also assess the best for the organisation. This approach has contributed in success of Sainsbury’s as It encourages communication and is also open to adopt innovative ways of performing task, which have assisted in boosting the organizational success. 
These both approaches have the potential in contributing in the success of the organisation and are also going to provide the organisation with caliber of facing future challenges of the business.
[bookmark: _Toc141968904][bookmark: _Toc141970988]Importance of Investing in knowledge management for the company
Knowledge management tools and techniques which are invaluable way of growing and expanding the business as well as knowledge management ensures that the company is going to achieve its set and desired goal. Sainsbury’s has invested and still has requirement of investing more towards knowledge management in the organisation as to make the organisation capable of facing future challenges. Knowledge management holds a huge importance for the organisation for developing the organisation and making it capable, of dealing with challenges (Kim, Koo and Han, 2021).  Knowledge management is important in the organisation as it improves the decision making of the organisation, as there is access to leading practices and expertise. It also assists the organisation intensifying innovation via borderless and more extensive collaboration. It also focuses on reducing the know-how loss by detaining tacit and explicit knowledge. Knowledge management also focuses on increasing the productivity of the organisation via the approaches of knowledge management proper training has provided and also provides the opportunity of accessing knowledge timely. Knowledge management also assists in providing more satisfaction to the client as it inherits the value of delivering valuable insights to the clients.  Knowledge management also provides the organisation with the ability and quality of collaborating with the organisation and it also assist in standardizing the working ways and also giving the opportunity of discussions with the leading experts. Knowledge management holds wide importance for organisation Sainsbury’s as it makes the flow of information more accurate in the organization and makes the information accessible to everyone in the organisation. This provides the employees of the organisation with more knowledge and skills that are beneficial for the success of the organisation and achieving the goals of the organisation that are set. Knowledge management also comes with the advantage of promoting the generation of new knowledge with the references of information received from the organisation; this provides the organisation with achieving the competitive advantage over other organisation and growing it in the market. This also helps the employee of Sainsbury’s by supporting in their growth and developing to other level, which they are able to work efficiently for achievement of the goals of organization (Rehman and Iqbal, 2020). This also holds huge importance as it provides competitive advantage to the company and also improves processes that are followed in the organisation, which ultimately contributes towards the efficiency of the organisation. Due to these reasons, it is important for Sainsbury’s to further invest in knowledge management, to make the organisation capable of facing future challenges.
Challenges of knowledge management
Outdated Technology- Since in the organisation employees might have different ways of accessing to knowledge in the organisation. Sometimes the systems and technology used in the organisation might be outdated and not appropriate for modern system of knowledge management. When the employees will be using less updated technology then it will be difficult for employees to share or transfer knowledge, therefore Sainsbury’s should implement updated technology in the organisation that provide access to modern knowledge management system and also enable the organisation in staying competitive. 
Resistance for change- Implementation of knowledge management in the organisation often has the requirement of bringing cultural change to the organization (Hock-Doepgen, 2021). Many of the employees might adapt to changes that are made to organization but some employees’ might hesitate in adopting the new tools of knowledge sharing and techniques.
Duplicate or wrong information- When many employees contribute to the knowledge base, it is important for ensuring the integrity and quality of the information and knowledge being shared, in the knowledge management system. If the proper validation and verification of information is not done then there are chances of knowledge or information getting copied and or sometimes corrupted.
Lack of employee time- Employees might have ample of workload, priorities and deadlines which limit the time is available for contributing towards activities of knowledge management. This makes it challenging for the employees to provide enough timing for capturing, sharing and documenting the knowledge efficiently.
Opportunities of knowledge management
Faster decision making- It provides the organisation with proper and appropriate information, which assist the employees in acquiring the knowledge that is required for performing the task in organisation, which makes the decision making faster, as knowledge is managed in the organisation.
Sharing specialist expertise- This provides with opportunities of getting the advices and direction from the experts in the organisation, as the experienced one uses their knowledge as asset for the organisation. This brings the opportunity of generating newer and innovative ideas in the organisation.
Better communication- While sharing of knowledge in the organisation, here is the opportunity of more interaction in the organisation (Al Ahbabi, 2019). The people are able to communicate more in the organisation as they share knowledge and required information; which promotes communication and increases efficiency of employees towards the achievement of goal of the organisation.
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There are many sources of gathering information to the Organisation Sainsbury’s; the organisation gathers information from various sources, both outside and inside of the company. The company gathers knowledge from meetings that are held in the organisation from which it get information related to the organisation and employees, and also about the market forces. The company can also get the information from reviewing the knowledge of the employees and providing it to them. Internal and external audits that are conducted in the organisation, contributes as a major source of knowledge to the organization. From which it can detect the lack of knowledge in the organisation and its progress and ways for fulfilling it. Performance assessment can be done as for identifying the requirement of knowledge in the organisation and identifying various sources for implementing it (Antunes and Pinheiro, 2020). Customer feedback can be another way of identifying where the organisation lacks behind, to find the best resources for the business. The organisation can make its people in the department of research and development team work for identifying the best sources of knowledge to the organisation. These are some of the ways in which sources of knowledge will be identified at Sainsbury’s.
Knowledge Distribution
The knowledge that will gathered from different sources regarding the market changes, employees performance, new products and service launches and other, will be distributed to business partners, stakeholders and clients in different ways. The knowledge will be shared to business partners by communicating it to them or by writing them in mails about the information gathered. Mails will be attached to the clients to make them aware about the knowledge gathered. Knowledge will be distributed to internal stakeholders by directly communicating it to them or informing them via mails and to external stakeholders such as customers it will be distributed via promotion channels, such as advertisement or social media channels.
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Operating costs are the costs which are related with administration and maintenance of organization on daily basis. It includes operating expenses such as selling, administrative and general expenditures that are payroll, overhead costs and rent along with direct cost of goods sold. Sainsbury has to manage their operating costs and legal requirements for performing productively. Legal requirements are those compliances by the government of country which are to be met by the company (Choi and et.al., 2020). The management of operating costs for the Sainsbury is crucial because it states the awareness of company. By staying aware about the expenditures for operating company, planning of budget and financial strategies are required. Determining operating costs permits the company to create informed decisions regarding making investments in technologies as well as services which can help in improving the operations of company. The management of operating costs is crucial because these are the expenditures which are required by the business to maintain and administer the daily operations. The continuous analysis of operating expenses will permit the Sainsbury to eliminate spending and also decreases the costs so as to improve the profitability. Elimination of operating costs has the ability to put the Sainsbury ahead from the competitive companies. Sainsbury can manage their operating costs by bringing automation in the tasks that consumes their time and hampers productivity. They can perform the marketing activities on a lower marketing cost budget. They should use various social media platforms for marketing and it will further decrease the extra costs. Company can also outsource their workings for increasing efficiency. For managing the information technology activities, company do not properly require the in house team, they can directly outsource the workings. Sainsbury has to meet all the legal compliance imposed by the government to enhance reputation in the market (Di Vaio and et.al., 2021). Managing the legal requirements includes different legal matters which highlights on obtaining license, registering federal government and meeting various regulations. For legal requirements management, company should meet the customer requirements and advice the sales and staff members to work accordingly. Government requirements should also have focus because Sainsbury has to consider the state, local and federal regulations. Business has to get registered for satisfying financial reporting requirements along with the other operating requirements. Company has to take care about the compulsory standards of product safety and industry codes. The management of legal requirements and operating costs will aid the Sainsbury to perform better and get success.
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Knowledge management is quite crucial for the company as it uses a systematic approach for creating, sharing and using the documentation and information to improve the processes of business, increase innovation and attain competitive advantage. Promoting the systems of knowledge management is crucial because it provides information to the stakeholders for making investment related decisions (Manesh and et.al., 2020). Sainsbury uses different knowledge management systems which help them to properly store the information and use it for their better interests. Enterprise wide knowledge management systems can be promoted by the company for completing general requirements of knowledge management and for prioritizing the productivity of company. Improving this knowledge system will aid the company on reducing the cost and focus on simplifying information access for supporting decision making as well as processes. This system also includes knowledge, semi – structured and structured systems. Sainsbury also uses the knowledge work systems. The development of this system will provide specialized systems as well as work stations that are enabled with engineers, scientists and other workers for creating and discovering new knowledge. The intelligent techniques of knowledge management systems are also used by the Sainsbury (Martins and et.al., 2019). Promoting these techniques is going to provide tools for discovering patterns as well as applying knowledge towards separate knowledge and decision domains. This also includes mining of data, networks and other tools used for enhancing the performance of company. The knowledge management system of the Sainsbury is to be managed properly because it is not sure that each member of the organization understands about the changes. That is why, company has to keep the things simple so that stakeholders also get a fair idea about the company’s position and make decisions accordingly. It is also crucial for the Sainsbury to make their stakeholders aware about knowledge management systems as well as position of the company because they are those people who have interest in the success and failure of the company. Knowledge management systems provide different decision making authorities to stakeholders. It also permits the innovation to increase in Sainsbury and provides benefit to the customers by increasing their access towards best practice. Due to proper systems of knowledge management, the turnover of employee has also reduced. When stakeholders get assured about the company and their knowledge management systems then they seem more interested in the organization (Rumetna and et.al., 2021). Stakeholders get involved in the process of making decisions and also affect the actions of company in a manner which provides benefits and success to them.

[bookmark: _Toc141970995]CONCLUSION
From this report, it has been concluded that knowledge management systems are crucial for the development and success of organization. Sainsbury has proper knowledge management systems but there are some areas in which they need to improve. This report has provided the information on knowledge management systems of Sainsbury and also highlighted the participants who made contributions in collecting knowledge. Report has provided some approaches of knowledge management that has the potential to make contributions towards growth and success. The challenges as well as opportunities of the maximized use of knowledge management system have also been provided in the report. The new knowledge sources have been mentioned in the report as they have helped the business partners, stakeholders and other clients for making informed decision for the organization. The management of operating costs and legal requirements has also been provided in the report. Promotion of knowledge management systems has importance in the organization for developing their performance. Report has also provided the measures to promote the systems and making the stakeholders aware about the same so that they can use them properly.
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